
 RomeRock Association, Inc.

2011 YEAR END REVENUE AND EXPENSE REPORT

December 2011 

Dec 11 Budget $ Over Budget % of Budget Jan - Dec 11 YTD Budget $ Over Budget % of Budget Annual Budget

REVENUE

40601 � DUES 176.00 500.00 -324.00 35.2% 99,220.00 103,000.00 -3,780.00 96.33% 103,000.00

40701 � GENERAL ASSESSMENT 713.62 500.00 213.62 142.72% 340,603.61 348,000.00 -7,396.39 97.88% 348,000.00

41001 � RSV ROAD MAINTENANCE 0.00 0.00 0.00 0.0% 20,000.00 20,000.00 0.00 100.0% 20,000.00

41201 � CAPITAL IMPROVEMENT 256.00 100.00 156.00 256.0% 110,181.00 115,000.00 -4,819.00 95.81% 115,000.00

41301 � BOAT DECALS 0.00 0.00 0.00 0.0% 35,745.00 35,500.00 245.00 100.69% 35,500.00

41401 � INTEREST 17.56 0.00 17.56 100.0% 682.43 500.00 182.43 136.49% 500.00

41601 � MISCELLEANOUS 1,000.00 1,000.00 0.00 100.0% 29,562.73 30,000.00 -437.27 98.54% 30,000.00

41701 � CLUBHOUSE RENTAL 200.00 200.00 0.00 100.0% 7,100.00 7,000.00 100.00 101.43% 7,000.00

41801 � CONCESSION STAND 0.00 0.00 0.00 0.0% 8,986.97 7,000.00 1,986.97 128.39% 7,000.00

41901 � LATE FEES 55.00 100.00 -45.00 55.0% 10,081.00 10,000.00 81.00 100.81% 10,000.00

42201 � COLLECTIONS 1,461.45 3,000.00 -1,538.55 48.72% 76,620.41 50,000.00 26,620.41 153.24% 50,000.00

42601 � NEW MEMBER IMPACT FEE 1,000.00 1,000.00 0.00 100.0% 30,925.00 30,000.00 925.00 103.08% 30,000.00

44303 � ROADS ASSESSMENT 462.00 300.00 162.00 154.0% 257,068.00 267,000.00 -9,932.00 96.28% 267,000.00

TOTAL REVENUE 5,341.63 6,700.00 -1,358.37 79.73% 1,026,776.15 1,023,000.00 3,776.15 100.37% 1,023,000.00

OPERATING EXPENSES

70101 � WAGES & SALARIES 23,920.00 24,200.00 -280.00 98.84% 379,644.57 391,000.00 -11,355.43 97.1% 391,000.00

70401 � EMPLOYER TAXES 1,766.56 2,300.00 -533.44 76.81% 39,999.54 42,000.00 -2,000.46 95.24% 42,000.00

70403 � EMPLOYER IRA MATCH 462.70 750.00 -287.30 61.69% 9,101.10 9,700.00 -598.90 93.83% 9,700.00

70405 � Employer Medical Insurance 4,008.54 3,700.00 308.54 108.34% 43,249.86 42,000.00 1,249.86 102.98% 42,000.00

72001 � LICENSE & PERMITS 212.44 0.00 212.44 100.0% 4,182.19 4,000.00 182.19 104.56% 4,000.00

72501 � INSURANCE GENERAL 0.00 0.00 0.00 0.0% 14,723.63 15,000.00 -276.37 98.16% 15,000.00

73001 � LEGAL-SCHRAFF & KING 908.00 850.00 58.00 106.82% 17,943.04 10,200.00 7,743.04 175.91% 10,200.00

73501 � COLLECTION FEES 203.50 0.00 203.50 100.0% 80,242.40 18,000.00 62,242.40 445.79% 18,000.00

74001 � ACCOUNTING FEES 400.00 400.00 0.00 100.0% 4,800.00 4,800.00 0.00 100.0% 4,800.00

74101 � ADP P/R FEES 339.93 300.00 39.93 113.31% 3,365.29 4,000.00 -634.71 84.13% 4,000.00

74201 � TRAVEL EXPENSE 0.00 0.00 0.00 0.0% 1,700.15 2,000.00 -299.85 85.01% 2,000.00

75001 � GAS & FUEL OIL 648.96 700.00 -51.04 92.71% 15,442.73 13,000.00 2,442.73 118.79% 13,000.00

76101 � EQUIPMENT AND MAINTENANCE 577.25 1,000.00 -422.75 57.73% 24,985.81 15,000.00 9,985.81 166.57% 15,000.00

770 � UTILITIES 2,899.36 3,500.00 -600.64 82.84% 40,514.69 45,000.00 -4,485.31 90.03% 45,000.00

78501 � BANK CHARGES/CC FEES 69.00 10.00 59.00 690.0% 822.39 1,000.00 -177.61 82.24% 1,000.00

78601 � OFFICE MISCELLANEOUS 1,299.22 800.00 499.22 162.4% 22,166.97 22,000.00 166.97 100.76% 22,000.00

78801 � CONCESSION SUPPLIES 0.00 0.00 0.00 0.0% 5,416.57 5,000.00 416.57 108.33% 5,000.00

79001 � CLEANING SERVICES 1,215.61 700.00 515.61 173.66% 10,731.19 9,500.00 1,231.19 112.96% 9,500.00

79201 � REAL ESTATE TAXES 0.00 0.00 0.00 0.0% 9,965.18 10,000.00 -34.82 99.65% 10,000.00

79301 � GROUNDS TRASH REMOVAL 251.68 250.00 1.68 100.67% 2,915.16 3,000.00 -84.84 97.17% 3,000.00
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79302 � GROUNDS, LANDSCAPING 0.00 0.00 0.00 0.0% 650.00 2,000.00 -1,350.00 32.5% 2,000.00

79305 � CULVERT PIPE 49.21 0.00 49.21 100.0% 4,253.28 9,000.00 -4,746.72 47.26% 9,000.00

79501 � BUILDINGS & MAINTENANCE 241.09 600.00 -358.91 40.18% 6,444.14 7,000.00 -555.86 92.06% 7,000.00

79701 � ROMEROCK NEWS 1,066.07 50.00 1,016.07 2,132.14% 13,985.82 7,000.00 6,985.82 199.8% 7,000.00

79801 � POOLS 0.00 0.00 0.00 0.0% 5,577.44 12,000.00 -6,422.56 46.48% 12,000.00

79901 � SOCIAL ACTIVITY/F.W. 0.00 0.00 0.00 0.0% 5,996.66 5,000.00 996.66 119.93% 5,000.00

79902 � EARLY BIRD CONTESTS 0.00 0.00 0.00 0.0% 2,750.00 2,750.00 0.00 100.0% 2,750.00

82101 � ANDOVER BANK INTEREST 2,972.79 2,950.00 22.79 100.77% 40,725.92 39,777.00 948.92 102.39% 39,777.00

83201 � ROAD & SIGN MAINTENANCE 61.98 500.00 -438.02 12.4% 16,388.43 6,000.00 10,388.43 273.14% 6,000.00

83204 � LAKE MANAGEMENT 6,073.00 1,000.00 5,073.00 607.3% 16,288.76 15,000.00 1,288.76 108.59% 15,000.00

83301 � LAKE SAFETY COMM. REQUESTS 0.00 0.00 0.00 0.0% 170.23 1,500.00 -1,329.77 11.35% 1,500.00

83404 � RSV DAM MAINTENACE 0.00 0.00 0.00 0.0% 4,000.00 4,000.00 0.00 100.0% 4,000.00

TOTAL OPERATING EXPENSE 49,646.89 44,560.00 5,086.89 111.42% 849,143.14 777,227.00 71,916.14 109.25% 777,227.00

OTHER EXPENSES:

INCREASE(DECREASE) IN ASSETS/LIABILITIES

PREPAID PAYROLL 0 0 0 0

N/P ANDOVER BANK LOAN 80431 80431 0 80,431               

N/P 2006 F350 DUMP TRUCK 5858 5858 0 5,858                 

N/P 2006 F250 TRUCK 5600 5600 0 5,600                 

EMPLOYEE W/H (452) 0 (452) 0

CASH FLOW  FROM INVESTING ACTIVITIES

AQUISITION OF 

IMPROVEMENTS/EQUIPMENT 59936 150,000 (90,064) 150,000             

TOTAL OTHER EXPENSES 151373 241889 (90,516) 241,889             

GRAND TOTAL ALL EXPENSES 1,000,516.14 1,019,116 (18,600) 1,019,116          

REVENUE LESS ALL EXPENSES (44,305) (37,860) (6,445) 117.02% 26,260.01 3,884 22,376.01 109.25% 3,884

CASH ON HAND JAN 1, 2011 $3,313

GAIN(LOSS) THIS YEAR $26,260

CASH ON HAND DEC 31, 2011(RESIDUAL) $29,575
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