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Project overview: Vendor to assist with market research project

Prepared by: Christine Wagner, CPPB, CSCP - Senior Buyer
Procurement & Contract Services

Date: July 28, 2016

You are invited to submit a quotation to the person stated above on or before August 31, 2016, for the
provision of professional services to assist the University of Waterloo Engineering Graduate Studies
Office with a market research project.

Quotations referencing this document, along with any supporting information, should be emailed to
cpwagner@uwaterloo.ca.

Please note the following general terms and conditions:

1. Where applicable, this contract shall be subject to the University of Waterloo’s Policies,
Procedures and Guidelines: http://secretariat.uwaterloo.ca/Policies/Policies class.htm ;

2. All prices quoted should be in Canadian funds, and shall include all costs unless otherwise specified
—travel costs, where requested and approved, shall not be in excess of uWaterloo’s Policy 31;

3. Any HST, if applicable, is extra, and should not be included in your pricing;

4. Any proposed deviation from the requested Deliverables must be clearly noted on your
submission. Alternatives may be considered, at uWaterloo’s discretion;

5. Your offer is to remain firm and open for acceptance for a period of thirty (30) days;

6. Contracts awarded are contingent upon funds availability. Should the total costs indicated on each
response exceed current University budget estimates, the University reserves the right to decline
all bids;

7. The University of Waterloo reserves the right to accept or reject all or any part of the quotations
received. The lowest or any quotation may not necessarily be accepted. The University reserves
the right to adjust the Deliverables to fit the budget estimate in its sole discretion;

8. The successful bidder should be prepared to sign a conflict of interest form, and/or a
confidentiality agreement upon request.

9. In compliance with the provisions of the provincial Freedom of Information and Protection of
Privacy Act (FIPPA), the University of Waterloo must collect, use, maintain, disclose and dispose of
protected information in a manner consistent with the legislation. Suppliers who enter into
contracts with the university and who come into contact with protected information will be asked
to detail their data protection practices. Award of any contract will be contingent upon satisfying
the university as to the integrity of these practices.
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Request for Quotation: Market Research

Background

Ranked among the top 50 engineering schools worldwide, Waterloo is committed to leading
engineering education and research in Canada. Clean energy, sustainable infrastructure, health
care, additive manufacturing, wireless communications and nanotechnology are just a few of
the areas in which Waterloo Engineering is advancing knowledge, powering economies and
improving lives throughout the world. There are 13 centres and institutes established in areas
where Waterloo Engineering has extraordinary research strengths. Our external research
funding demonstrates the excellence of our research programs: in 2015, our external research
funding exceeded $64 million from Canadian and international partners.

The faculty is home to 7300 undergraduates, 1800 full- and part-time graduate students, over
300 regular faculty members, and 220 staff members. Eight departments within Waterloo
Engineering offer a range of graduate programs, in both research and professional programs.

The University of Waterloo’s Engineering Graduate Studies Office will engage professional
services for a market research project. The goal of this research project is to gain better
understanding of the size and interests of the domestic engineering PhD market and to gain
insight about the perceptions and value of Waterloo Engineering’s current program offerings
from current and past graduate students.

Qualifications

Qualified bidders will have expertise with targeted market research within higher education; excellent
communication and report writing skills; familiarity with higher educational practices, protocol and
culture; proven record of conducting qualitative research work and providing thorough research reports
that lead to smart decisions.

Deliverables

Services expected to be provided include (but are not limited to):

1. Research plan to gain insight in the following areas:
a. Domestic Engineering PhD audience
b. Market demands for engineers with graduate degrees
c. Waterloo Engineering graduated studies program evaluation
d. Waterloo Engineering graduate outcomes
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2. Recruit and conduct best practices in qualitative research such as online discussion
forums, surveys, and/or focus groups, as required.

3. Provide a thorough report from research findings that will support informed
decisions for Waterloo Engineering to determine next steps.

For this RFQ project, bidders are requested to provide a proposed methodology to achieve the research
objectives. We are open to discussing this project and respond to questions to ensure a full
understanding of the project requests prior to submitting a project quote.

Please follow the quotation form at the end of the document to detail out expected budget and add any
additional information to support our understanding of your process.

Provide examples of similar projects that you have completed, research techniques used in the work and
outcomes from the research work.

Outline your charge-back procedures for travel expenses.
(must comply with UW Policy 31)
https://uwaterloo.ca/secretariat-general-counsel/policies-procedures-guidelines/policy-31

Proposed timing
Submission of response to RFQ — by August 31°t 2016

Project assigned to successful vendor — by September 30%, 2016
Begin project briefing process — by October 14™ 2016
Confirmation of research process — by November 18, 2016
Research work completed — by January 27%, 2017

Final report submitted — February 24, 2017
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16-019: Request for Quotation: Consultant for Market Research Project

Please complete the following to provide a quotation for this project —

Date: (not later than August 31, 2016)
From: Company/Name

Address:

Phone: ( )

Contact: Email:

Signature:

Please attach a brief covering letter, and outline your unique qualifications for this project and your

suggested approach to the research. Prices are in Canadian dollars and the HST is extra:

Deliverable or activity (please specify) Estimated | Hourly Rate Total
Hours

Planning with Waterloo Engineering to = S S

determine and execute research work

Conducting research = S S

Completing research report = S S

Other Costs (specify)

Recruiting research participants S

TOTAL | $

Email your response to cpwagner@uwaterloo.ca, or, procure@uwaterloo.ca
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