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Production Estimating – What can it do for you?  
 
 
 
Estimate Usage 
 
The Estimating application is used to prepare quotes for production jobs. Estimates can be 
created automatically using Job Specifications, Preset Templates or extensive Copy features. 
Estimates can be entered, revised, tracked and printed. 
 
Within a single estimate, multiple quotes can be created based on multiple versions of the job. 
This allows for a number of different options to be presented to the client for a single job.  
 
Revisions may be made to quotes creating a revision history where earlier revisions are 
tracked and can even be reviewed.  
 
Advantage provides several different methods for developing the quote details.  Features 
include Vendor Pricing Sheets, Vendor Quote Requests, Job History and Function Summary 
with Actuals. 
 
Complete and detailed Vendor Quote Requests can now be created and printed directly from 
the Estimating application.  Job Specifications may be included on Vendor Quote Requests 
automatically and that information carries over to other areas of the system ensuring accuracy 
and saving time. Complete automation of the entire estimating process exists through a single 
application. 
 
Once an estimate quote is approved, it can be compared against actual charges posted 
against the associated job.  Although reports and queries are provided to compare this 
information, it is also displayed directly on the estimating screen.  Approved estimate quotes 
can be advance billed in part or in whole through the Advance Billing Application. 
 
Estimates can be printed from within the Estimate/Quote screen or from the Production 
Reports. They can also be printed to a .PDF and attached to an email directly from within the 
application.    
 
From beginning to end your agency’s estimating process becomes more efficient and less time 
consuming when you use the Estimating application. 
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Setup Options – Customize your options to match your workflow 
and improve efficiency! 
 
How you use the Estimating application within your agency can be managed in a large part by how the 
options are configured. Whether it is necessary to require an approved estimate, or if changes to an 
existing estimate require a new revision, are just a couple of decisions that are up to you. Taking the 
time to review and implement some of these options in the beginning will save time when estimates are 
created. 
  
Maintenance – General Setup – Agency 
Settings made in the Agency Maintenance application are global, setting the default standards that 
apply to the entire Agency.  Some may be overridden at other levels. 
 
 

 
 
 

• Approved estimate required – There are several levels available to determine if an approved 
estimate is required.  When used, processes will be restricted for jobs that do not have an 
approved estimate.  Check this option at one of the levels listed below depending on your 
requirements.  

• Agency - Selecting this option at the Agency level will affect all jobs in the Agency.   

• Product – Selecting this option at the Product level will affect all jobs just for that product.   
The Agency level setting will override the Product level setting. 

• Job – Selecting this option at the Job level will affect the individual job.  The Agency 
level setting and Job level setting will cause the Job level setting to default to true.  If the 
option to override the job level (see below) is checked, the user may override the job 
level setting.  Otherwise, the default will be used.   
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• Allow required estimate settings on job to be overridden – For some jobs an approved 
estimate might not be a necessity.  This option allows users to override the agency and product 
default settings for Approved Estimate Required at the job level. 

• Estimate Processing/Exceed Options - Individual processes may be further defined through 
settings designed to warn the user or disallow entry when an amount exceeds the approved 
estimate.  This feature may be used independently or in conjunction with the Approved Estimate 
Required flag.  

 Allow w/o Appr Est? - If this option is not checked, the process cannot be done if there 
is not an approved estimate attached to the job. If this option is checked, the process will 
be allowed to take place, even if when no approved estimate exists. 

 Allow Entry to Exceed Estimate? - There are three choices: 

 Yes - Allows the entry to exceed the approved estimate. 

 No - Does not allow the entry to exceed the approved estimate. 

 Warn - Warns the user if the amount exceeds the approved estimate but allows 
save to continue. 

• Display Message - A personalized message containing up to 150 characters can be 
entered. Leaving no guesses as to why a restriction may exist. 

• Require new revisions when editing estimates? – Tracking the changes made to estimates 
can be controlled by forcing each change made to a saved estimate to require a new revision. 
Each revision can have its own Revision comments added prior to being saved. These are 
saved along with the specific revision they were entered for and can be viewed at a later date.  

• Does quote approval require a password? – If you use the stand alone version of Quote 
Approval, you may limit access by providing added security and individual passwords.  The 
Estimate application also provides proper security so that users may or may not approve quotes 
based on their rights,  this is another option you may find useful. 

• Estimate Default Comments - Enter a comment that will appear on the footer of each printed 
estimate.  This information may contain policy information, contact information or information on 
how long an estimate might be valid for.  

 
Maintenance – Billing Rates 
 
Advantage contains a user-defined hierarchy of billing rates with unlimited levels. These rates are 
automatically utilized when estimates are created.  When creating estimates, depending on the function 
and employee entered, the correct billing rate, markup settings and tax settings will be used 
automatically.  These same settings will be used later when actual charges are posted so that you’ll see 
a complete comparison of actual charges to estimated charges throughout the system. 
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Maintenance – General Setup – Function 
 
Functions are an integral part of the estimating process.  Function settings are used in Estimates to 
establish default rates, markup, billable flags and taxability.  
 
Vendor, Employee, Income Only or Client OOP Functions may be created. Client OOP functions are 
used where estimated costs are passed directly to the client from the Vendor.  
 

 
 
Maintenance – Production - Estimate Preset Templates 
 
Estimate Preset Templates group functions to automate the creation of estimates by the type of job the 
estimate is for.  Other details such as the “supplied by” and “quantity/hours” may also be established at 
this level. 

• Functions must be previously set up in the Function application in Maintenance.  

• A single Function can be used in more than one preset group. 

• A single Function can be used more than one time in a Preset group. 

 

When a preset template is selected in Estimating, all of the Functions and other details associated with 
that template are automatically inserted in the Estimate.  This allows for known processes to be 
predefined speeding up the Estimating process. 
 

• The pre-defined information can be manually overridden on any estimate quote. 

• These can also be used to incrementally build the Estimate in phases.  



 

Estimating and Vendor Quote Workflow Guide – Updated 3/07 Page 6 

Maintenance – Production – Job Type  
 
Job Types are used to categorize Job Components based on the type of work being done.  Job Types 
are used to filter job components, when using the Copy and Job History features, throughout the 
system and in Estimating.  They are also use on Vendor Pricing sheets so that vendor prices may be 
categorized by type of work.  We highly recommend defining a detailed set of Job Types and then 
assigning a Job Type to every job opened.  The Job Type field may be made “required” through the 
Agency or Client setup options. 
 

 
 

Maintenance – Production –  Vendor Pricing Sheets   
 
Vendor Pricing Sheets may be developed for production vendors to store standard or negotiated rates 
for any type of work. The pricing sheets may be categorized by Job Type and include the rate 
description, unit rate and comments.  Later, these prices may be used to create the estimate detail. 
 
 

 
 
 
Now that we’ve covered the basic set up options, we’ll discuss how to put those options to work for you. 
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Creating New Estimates 
 
Estimates consist of the Estimate, Estimate Component and Quotes. The estimate and estimate 
component are linked to individual job and job components.  The quotes represent different versions 
that need to be presented to the client. 
 
Several options are available to help you create accurate estimates quickly and easily. Estimates are 
started using several different options.  Details are added after the basic estimate and quote options 
are established.  Advantage provides the ability to create new estimates by; 
 

 Using existing Job Specifications 

 Copying from an existing Estimate 

 Loading function detail from Preset Templates 

 
Creating an Estimate from Job Specifications 
 
From the Job Jacket / Job Specifications window, the Estimate application may be accessed.  If an 
estimate has not already been created for that job, the option to generate the estimate shell (estimate 
and related quotes) becomes available.  If the estimate has already been created, the estimate is 
displayed. 
 
 

 
 
 
Creating an Estimate from the Job Specifications is as easy as selecting the  estimate button.  
The Create Estimate From window is displayed providing the option to create an estimate quote for 
each version and quantity in the specs.  
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The estimate is automatically generated from the Job Specification window including job description 
and other details along with a quote for each version and quantity selected.  Quotes are listed in the 
Estimate Quotes window from the Estimate Header screen. 
 
 

 
 
 
 
Creating a New Estimate from the Job Jacket or Estimate Applications 
 
There are two options for creating the estimate (without using Job Specifications); creating from the Job 
Jacket and creating from the Estimate application. 
 
Creating the Estimate directly from the Job Jacket simplifies the process by automatically linking to the 
job/component and inserting descriptions onto the estimate.  The estimate may optionally be created 
through the Estimate application (with or without a job).  If the estimate is created prior to the job, it may 
be linked to the job later.  Using either method, the Copy Estimate option is available. 
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Creating an Estimate using the Copy Feature 
 
Creation of Estimates may be expedited by using the same robust copy features found throughout the 
Advantage applications. This is another way to improve efficiency and accuracy by minimizing manual 
input of data. 
 
When using the Copy feature to create the estimate, it is helpful to filter by Job Type.  Only the 
estimates with the same Job Type will be displayed.  Other filter options include client, division and 
product.  It also makes sense to check the “recalculate” option especially when copying estimates 
across clients.  This ensures that estimate rates are recalculated based on the current client selection. 
 
 

 
 
 

 
Once the Estimate to copy is selected, choose which component to use and which quotes to include 
through the Components/Quotes Tab.  The estimate, quotes and all details are created automatically 
and edits may be made as needed. 
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Quotes  
 
Every estimate has at least one quote.  The quote represents the version being estimated.  The Quote 
is the level at which all the detail is created.  Quotes are created on the estimate automatically when 
generated from Job Specifications.  When creating the estimate using other methods quotes may be 
added using several different options.   
 
The first quote is created automatically after clicking on ADD DETAIL.  An empty grid is displayed 
where other tools may be used to create the estimate detail (see section below called Developing 
Estimate Quote Detail). 
 

 
 
To add additional quotes, use either Copy Quote or New Quote: 
 

• Copy Quote -  From the Quote window, select a quote, click on the Copy button    and select 
Copy Quote.  An identical copy of the quote with function detail will be created where quantities 
or other information can be changed or added. 

• New Quote -  Click on the New button and select New Quote to create a new, blank quote. Fill 
in the Quote description as desired.   
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Developing Estimate/Quote Detail  
 
Advantage Estimating includes many features to help develop detailed and accurate estimates to 
present to your clients.  The following tools and features are in place: 
 

• Copy Quote Detail 

• Estimate Preset Templates 

• Manually inserting functions onto the estimate. 

• Editing data on the grid. 

• Automatic rate, markup and tax calculation.  

• Reviewing actual charges posted to date in the Function Summary.  

• Accessing vendor prices with the Vendor Pricing Sheets. 

• Estimating with Job History. 

• Linking to Job Specifications. 

• Requesting and receiving Vendor Quotes. 

• Cost per Unit calculation. 

 
 
Copying Quote Detail 
 
The ability to copy detail from one quote to another quote within the same Estimate or across Estimates 
is another useful feature.  This feature is used after a quote shell has been created and details need to 
be added.  Quote details from this estimate or other estimates may be copied. 
 

From within a quote select the  button and the Copy Quote Detail drop down option will be 
displayed.  
 

 
 

In the Select Quote to Copy Detail window, enter the estimate number, estimate component number 
and the individual quote number to copy from.  All details are copied for each function.   
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Creating New Estimates from Preset Templates    
 
As mentioned earlier, Estimate Presets Templates expedite the estimate creation process and even 
help to ensure accuracy by including all the functions and other details that you won’t want to miss. 
  
As with most actions in Advantage there is more than one way to add function detail to a quote for an 
estimate. Next to copying, using the Estimate Presets is the fastest path to completing an Estimate.  
 
When an Estimate Preset is selected, all functions associated with the template are inserted in the 
quote.  Functions may be added or deleted from the estimate grid afterwards but having the most 
detailed presets possible will help minimize the need to refine the detail later. 
 
Preset Templates may be used multiple times and as needed.  They can be used as building blocks. If 
an Estimate requires different phases or stages, the estimate preset template may be used to insert the 
related functions in groups as the estimate and job progress.  
 
Click the  button and select the desired preset template code to load functions onto the grid. Edit 
as needed. 
 
 
Manually inserting functions onto the estimate 
 
The insert row and delete row buttons on the toolbar allow you to add or delete functions in the grid.   
When adding new functions in the grid, our unique selection list allows you to sort and filter the 
functions by type. 
 

 
 

 
The same function may be used multiple times on the estimate grid.  The main purpose of this feature 
is to allow for billing rate calculation for multiple employees on the same function.  The functions are 
automatically rolled up on the estimate that is delivered to the client. 
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Editing Data on the Grid 
 
After data is inserted manually or automatically, you may move about the grid using the arrow keys to 
easily edit details for any function.  Grid manipulation is similar to that of a standard spreadsheet 
program and makes editing a breeze. 
 

 
 
Automatic Rate, Markup and Tax Calculation / Non Billable Flag 
 
As previously mentioned, function maintenance and the billing rate hierarchy play an important role in 
the calculations made on the estimate.  Your database will contain settings specific to your client 
contracts and agency standards for billing flags, billing rates, markup and tax codes or percentages.   
For every function you enter manually or insert automatically (using any of the tools available), the 
correct rates and other settings will be made.  Providing the default settings are correct, you (as the 
estimator) should not need to change these settings.  However, if necessary, these default settings may 
be overridden on the estimate.  Note that non-billable functions will be marked with an explanation point 
(in the gray record selector). It is important to know when you are creating an estimate using a non 
billable function. 
 
Reviewing actual charges posted to date in the Function Summary 
 
The function summary tab includes actual hours, vendor charges, open purchase orders and even 
billing that has occurred on the job. This information is extremely helpful when developing the estimate 
especially if work has already begun. 
 
Vendor Pricing Sheets 
 
Vendor Pricing Sheets may be accessed directly from the estimate detail grid and used to populate the 
rate.  By simply entering the vendor code into the “Supplied By” field on the estimate grid, you are 
linked to their price list.   
 
Double click on the RATE field for the row being worked on; the vendor’s price list will be displayed.  
Click on “Limit to Job Type” to see only the rates that apply to the type of job you are estimating.  Select 
the correct rate based on the description and comments.  It will be inserted into the quote detail 
automatically. 
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Estimating with Job History 
 
Job History is available (as of v5.60) to help create estimate detail based on historical information.  This 
feature is designed to facilitate more accurate estimates by providing an average of actual charges 
accumulated on similar jobs (based on job types) done within a specified period of time for all clients or 
a selected client.  Individual jobs may be deselected and excluded from the average. 
 
From within a quote, select Tools / Job History.  You’ll then have the opportunity to generate job history 
data based on your selections.  Enter a client code, job type and job cut off date.  Include only closed 
jobs or all jobs. 
 

 
 
Based on the selections made, the Job History (Function Averages) screen will be displayed.  The grid 
includes a complete breakdown of all charges by function.  View quoted and actual totals for each 
function with variance.  See where items were either under or over quoted in the past.     
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Select the “Job List” to review details on each job included in the average.  By clicking on a job, the full 
Quote vs. Actual details for that job will be displayed for review. 
 
 

 
 

 
Click on a single job to drill down to that job’s individual Quote vs. Actual data! 
 

 
 

 
 
 



 

Estimating and Vendor Quote Workflow Guide – Updated 3/07 Page 16 

Linking to Job Specifications 
 
If the Estimate/Quote was not generated from the Job Specifications but specifications exist for the job, 
it may be beneficial to link them to the estimate/quote. Job specification information is used on reports 
and when creating Vendor Quote Requests. 
 
Vendor Quotes 
 
Vendor Quotes are available to prepare requests to be sent to a Vendor or multiple Vendors for quotes 
based on job specifications and functions.  The application stores a history of all requests made and all 
replies received.  The options approved may be used in the estimate grid but are also stored for future 
reference.   
 
Vendor Quotes are created through an existing Estimate (approved or not) and the related Job 
Specifications may be inserted into the request automatically (if linked to the estimate). 
  
When a Vendor Quote Request is created a unique number is assigned that is a combination of the 
estimate number, the component number for which the quote is for and the Vendor Quote number 
followed by the Estimate Component description. This combination results in the RFQ (Request for 
Quote) number that is used.  A completed RFQ can be printed and mailed or saved as a PDF and 
emailed automatically to the vendor from within the application. 
 
Accessed directly through the Estimating application Vendor Quote Requests completely automates 
requests for quotes from Vendors.  Basic steps and features include: 
 

• A “wizard” to build the requests for multiple quotes, functions and vendors using 
common information in a snap. 
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• A variety of options for adding details about the request.   

Quote (version) and Function details are repeated for each vendor.  

 

 
 

• Direct access to Job Specifications – Automatically insert Job Specifications onto the vendor 
quote request and edit as needed.  Select the entire specification or sections (based on tabs). 

 

• Avoid miscommunication by including detailed job specifications from the Job Jacket. 

• Add additional comments to the job specifications. 
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• Print and automatically Email a PDF of the Quote Request to each vendor. 

 
 

 
 

 
• Track quote requests and replies on a summary tab. 

 

• The Vendor Quote application tracks vendor quotes from creation through approval. 

• Review the quote request status from a single interface.  Vendors are shown side-by-side.  

 
 

 

 

 

• Enter replies for each vendor along with comments.  
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Approve Vendor Quotes. 
 
The Approval tab displays each Vendor Quote Request with reply information.  Check on one or many 
items and optionally insert the function, supplied by and rate information into the associated estimate 
grid.  One or more vendors may be approved to perform a single function if desired.  A function will be 
entered for each vendor/function selected. 
 
 

 
 
 

 
Cost Per Unit (CPU) 
 
The Grand Total on a job is not the only consideration when developing an estimate.  The Cost per Unit 
calculation allows you to use that information to build the estimate based on a target goal and include 
that information on your client’s estimate.  You select which functions to factor into the CPU; the 
calculation is automatic.  
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Other Tools 
Several other tools for assembling and viewing the information on an estimate in a logical manner are 
provided.   
 
Comments 
 
The Estimating application has a wide variety of comments at every level to help you describe the 
estimate and keep track of important information.  Comments are printed on estimate forms, client 
invoices and various reports. Comments can be found at the following levels: 

• Estimate 

• Estimate Component 

• Estimate Quote 

• Estimate Revision 

• Estimate Function 

 
 
 
Sort Options 
 
Accessed from the toolbar, the Sort button   offers four distinct views of the Estimate details.  The 
sort option may be saved for the individual estimate.  Sort options include: 

● Function Code ● Consolidation Code. ● Function Type ● Function Heading 

 

Below is an example of the sort option “Function Type”: 
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Quote Comparisons 
 
For any given Estimate, multiple quotes may be created to present your client with various options. 
When the time comes to compare quotes side by side, Advantage Estimating once again provides an 
easy on-screen display specifically for that purpose.  Click on the Quote Comparison tab from the 
Estimate header window.  An unlimited number of quotes may be displayed and include function totals 
and grand totals. 
 
 

 
 
 

 
 
Revision Tracking 
 
Revisions are used to track changes made to the estimate.  Revisions may be created automatically 
(based on the Agency setting) any time a change is made to a saved estimate.  The most common 
method is the manual revision.  Revisions are created when changes occur on the project requiring an 
updated (revised) estimate be sent to the client for approval.  Creating a revision is simple, just click on 
the new revision button or select the “new” button on the toolbar.  Either option will prompt the creation 
of an exact copy of the original revision where changes can then be made. 
 
 

 
 

 
The highest revision is always displayed, but earlier revisions may be viewed by selecting them from 
the revision drop down window. 
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Printing and Delivering the Estimate 
 
Customizing the Printed Form 
 
When it comes to finalizing the Estimate and preparing a form to be sent to the Client for approval, the 
same vigorous controls exist that are seen throughout Advantage. 
 
Customization of the Estimate form 

• Controls for preparing the Estimate include the ability to submit using one of four different 
formats. 

• One Quote per Page displays a single quote on one page with signature lines for 
representatives from the Agency and the Client. 

• Side by Side Quote displays multiple quotes side-by-side giving the client multiple options 
on a single page.   

• Revision Comparison displays multiple revisions side-by-side illustrating for the client the 
evolution of the job in terms of revisions they requested. 

• Revision Comparison w/Variance displays multiple revisions side-by-side with a variance 
and a column for the final, actual costs.  This version is most useful as a follow up to the 
original estimate after the job is complete. 
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Estimate Selection includes the option to filter by office and select individual estimates.  Individual 
selection of the estimate quotes is also available and is used to customize the estimate output. 
  
Further customization includes the ability to select a location and logo, address header and footer 
information along with many other print options: 
 
 

 
 
 
Email Directly From the Estimating Application 
 
Printing and mailing an Estimate to a Client is not the only way to send a completed Estimate. The 
same Auto Email PDF capability discussed earlier in Vendor Quotes also exists in the Estimate 
application. After viewing the estimate, click on the “Email” button to start the process.   A PDF is 
generated and attached to an email ready for you to send.  
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Alerts 
 
As in all areas of the system, Advantage keeps your team “in the loop” by sending an Alert or Email to 
when important events occur on the estimate.   Events include (all are optional): 
 

• Estimate/Quote Created 

• Estimate/Quote Revised 

• Estimate/Quote Approved 

• Estimate/Quote Modified 

 

 
 
 


