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Mission Statement
Neepawa United Church seeks to be a caring and compassionate 
Christian community, open and welcoming to all people.
Our mission is to worship and serve God in our community and in the world, 
by following the teaching and example of Jesus Christ, our Lord.
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Neepawa United Church   
Annual Congregational Meeting- Sunday, February 4,2018
AGENDA
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Chairperson's Message
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Minister's Report
and Reflection
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a) Presbytery 
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c) Board of Trustees
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n) Membership
o) Neepawa United Church Statistics 
p) Neepawa & Area Pastoral Charge Statistics
New Business
Offering
Financial Reports:

Neepawa United Church Financials


Income & Expenses – Exhibit A


Memorial, Intern & Building Funds – Exhibit B


Neepawa United Church Balance Sheet – Exhibit C
Neepawa & Area Pastoral Charge Financial Report

2017 Financial Statement

2017 Bank Reconciliation
Neepawa & Area Pastoral Charge 2018 Budget
Neepawa United Church Proposed 2018 Budget for Adoption
Minute for Mission
Prayers of the People and The Lord's Prayer
Nomination Report
Election of Officers
Commission and Blessing
Chairperson’s Message
Hello to all the members, adherents and friends of the Neepawa United Church. I decided to present this   year’s letter in point form for easier reading.
· Financing – we finished the year with a surplus operating balance of $25,502.49 and contribution of over $15,000 to Mission & Service, Canada.
· Special thanks to the choir and organists who keep our sanctuary filled with music through all the seasons.
· In February, we hosted a provincial youth retreat called Zeebu for 55 young people.
· We celebrated our church’s 25th anniversary in the “new” sanctuary on June 11th.
· We shared summer services with St. James Anglican Church in July and August.
· Guides & Pathfinders/StepTogether share the C.E.C.
· The Charitable Tax Return and the United Church Statistical Report have both been submitted as required.
· Our Financial Records have been reviewed by Judy Elgert, CAC.
· Neepawa United Church participated in Remits 1-6 of the General Council, United Church of Canada.
· Spring and Fall Suppers were successful as well as Bake Sales, Rummage Sales, Brunches, and numerous funeral lunches.  UCW contributed $12,000 to the operating account of the church and we thank you for all your hard work and dedication.
· This fall, Nicholas Eu joined the team and operates the powerpoint and sound system every Sunday.  A special thanks to Judy Elgert for preparing the power point every week and to Dwayne Petch for recording the services so they can be aired on NACTV.
· In November, we held a fund-raising Time and Talent Auction that raised over $5,000.
· Christmas activities included carolling to the hospital and senior residences, hampers to the elderly and Salvation Army, Mitten Tree and Memory Tree, Poinsettias in sanctuary in honour of loved ones, Blue Christmas Service, White Gift Sunday and two services on Christmas Eve day.
I wish a special thanks to Dawn, Doug and Kristin as well as the eight committees and Board Executive for all your efforts to keep our church running smoothly. 
Respectfully submitted,
Bert Lowry
Chairman
Neepawa United Church Board
Minister’s Report  
In this season early in the church year, we often get to hear stories of people being called by God, and of Jesus calling his first disciples. Jesus didn't just call people on their own, he called people into relationships, into community. We often think of the twelve named disciples, but Jesus actually had a much wider community of many followers and we are their spiritual descendants. Relationships and community are essential to living in Jesus' Way.

Our church is a community of faith, a faith family. We gather weekly for worship, we greet one another with the Peace of Christ, we sing, pray, and learn together. But the people that gather within these walls on Sunday mornings are just one small part of our wider community of faith. Each week there are many people who watch our services on NACTV, or who have someone bring them a bulletin so they can feel that connection to our community. 

Special services like the Ministerial's Christian Unity service in January and Good Friday service in April, and our 25th church anniversary service in June and Blue Christmas service in December, are times when our church community grows a little wider. Worship services take place outside these walls, too, as I regularly conduct services at Country Meadows, Kinsmen Kourts, and the Yellowhead Manor, not to mention funerals and graveside services which often take place at other locations.

Last February, we opened our doors to 55 youth and young adults for the ZEEBU youth retreat, giving them the space and the nourishment to learn about their faith. In doing so, we also helped them to create community with youth from other parts of Manitoba and northwestern Ontario. These relationships are so vital for youth in our changing church.

Our church also experienced community in a new way this summer, when we shared worship services with St. James Anglican Church, hosting them in July and being welcomed by them in August. We didn't just share space, we also shared worship leaders, volunteers, and our customs and ways of worshipping. People who were part of the community we live in became a wider part of our faith community.

Community happens in so many other ways in our church: through our Fall and Spring Suppers, through the pastoral care offered by myself and volunteers, through the UCW who do too many things to name, through the ways we let community groups use our space, through the carollers-from pre-schoolers to seniors- who sang at the hospital and at homes just before Christmas, and through many more ways that we reach out, and invite it.

Thank you all so much for being a part of this church community, and thank you for allowing me the privilege of ministering with you as together we walk Jesus' Way.
Blessings,
Rev. Kristin Woodburke, D.M.
Neepawa United Church  
Annual Meeting
February 26,2017
The Annual Meeting was held as part of the Church Service.  Members present had a written copy of the Annual Report.
Bert asked if there was anything to be added to the agenda. Summer worship service is to be added.
Opening Motions:
1. MOTION: Moved by Kristin Woodburke and seconded by Donna Newton that Bert Lowry be the chairperson for this meeting.   Carried.
2. MOTION: Moved by Bert Lowry and seconded by Jo Rogers that Linda Hart be recording secretary for this meeting.            Carried.
3. MOTION: Moved by Norma Owen and seconded by Susan Phillips that all adherents along with the members of Neepawa United Church be given the ability to speak to the meeting and vote on temporal matters.        Carried.
4. MOTION: Moved by Donna Newton and seconded by Eleanor Nicholson that the agenda be approved as presented with the addition of the topic of summer church services.   Carried.
5. MOTION: Moved by Kristin Woodburke and seconded by Ruth Hanke that the congregational annual meeting be adjourned immediately following the Benediction/Blessing with no further motion necessary.    Carried.
6. MOTION: Moved by Bob Durston and seconded by Judy Elgert that the minutes of the Annual Meeting of January 24, 2016 be adopted.       Carried.
Chairperson’s Message
Bert Lowry referred to his message which is in the Annual Report. He mentioned that the Mission and Service Committee was very active the past year, putting in extra efforts to raise M&S funds. They hosted two speakers on world hunger and encouraged choosing items from the Gifts with Vision catalogue.
Bert also mentioned two upgrades to the Church: the new lift and new chairs in the CEC.
Bert thanked Kristen for her ministry to the congregation and for visits to the hospital and personal care home. He thanked Dawn Gardy for keeping the office running smoothly and Doug Guy for keeping the building and grounds in good shape.
Ministers Report
Kristin referred to her message in the Annual Report and asked if there were any questions. There were no questions.
Reports 
a) Presbytery Report
b) Ministry & Personnel Report
c) Board of Trustees Report
d) Property Report
e) UCW Annual Report
f) Neepawa UCW Financial Statement
g) Neepawa UCW Budget 
h) Mission and Supply Committee Report
I) Mission & Service Report
j) Neepawa & Area Pastoral Charge Mission & Service Fund 2016 Contributions
k) Pastoral Care Report
l) Senior Choir Report
m) 2016 Neepawa United Church Senior Choir Financial Report
n) Worship Committee Report
o) Church Brunches Report
p) Youth Group Report
q) Sunday School Report
r) Membership Report
s) Neepawa United Church Statistics
t) Neepawa and Area Pastoral Charge Statistics
MOTION: Moved by Bob Durston and seconded by Elsie Slimmon that the reports in the 2016 Annual Report be accepted as printed, with the exception of the Financial Reports.   Carried.
u) Financial Reports
     Bob Durston presented the Financial Report for Neepawa United Church as follows:
· Neepawa United Church Income and Expenses for 2016. There is a small surplus this year thanks to the increase in donations from the UCW from $12,000 to $17,000
· Neepawa United Church Memorial, Intern and Building Funds. $540 was donated to the Memorial fund in memory of those that passed away in 2016. Memorial Funds can only be spent on items within the sanctuary. Donations in the Building fund increased to support the installation of the new lift. 
· Neepawa United Church Balance Sheet
MOTION: Moved by Bob Durston and seconded by Cliff Nicholson that the 2016 Neepawa United Church Financial Report be accepted.              Carried.
Bob presented:
· Income and Expense Statement and Bank Reconciliation for the Neepawa and Area Pastoral Charge
· Neepawa and Area Pastoral charge 2017 Budget. Bob indicated that the Neepawa United Church contribution to the Pastoral Charge would be budgeted at $84,000 which is the same as last year.
MOTION: Moved by Bob Durston and seconded by Jane Goudie that the 2016 Financial Statement and 2017 Budget for the Neepawa and Area Pastoral Charge be accepted. Carried.
Bob presented the 2017 Neepawa United Church Budget.
MOTION: Moved by Bob Durston and seconded by Judy Elgert that the 2017 Neepawa United Church Budget be accepted.   Carried. 
MOTION: Moved by Bob Durston and seconded by Donna Newton that Judy Elgert be appointed as the financial reviewer.   Carried.
MOTION: Moved by Norma Owen and seconded by Eleanor Nicholson that any two of Brian Elgert, Brian Bailey or Bob Durston be signing officers.       Carried.
New Business
Susan Phillips and Donna Newton made a presentation concerning summer services.  At the last Board Meeting a motion was passed to investigate the plausibility of joint services with the Anglican and Presbyterian Churches in July and August. Congregation members discussed the idea and had questions for Donna and Susan.
MOTION: Moved by Marg Wopnford and seconded by Cliff Nicholson that the church support further investigation into the concept of joint summer services with a decision subject to Board approval.   Carried.
Nomination Report for 2017
Past Chair



Brian Elgert
Chairperson



Bert Lowry
Vice Chair
Secretary



Linda Hart
Treasurer



Bob Durston
Presbytery Reps


Susan Phillips, Rowena Powell
Property



John Douglas
Stewardship
Pastoral Care



Betty Ebner, Michelle Babcock
Mission & Service


Susan Phillips, Rowena Powell
UCW




Donna Newton
Worship



Judy Elgert, Sheila Bremner, Lynda Lowry, 
                                                       Pat Fedoruk, Kay McKay
Ministry & Personnel

Brian Bailey, Dave Dyck
Members at Large


Judy Elgert, Rowena Powell, Ella Jarvis, Jane Goudie
Minister



Kristin Woodburke
Trustees



John Forke, Dave Cochrane, Jan Bailey
Bert asked if there were any nominations from the floor. There were none.
MOTION:  Moved by Bob Durston and seconded by Brian Elgert that the nomination report for 2017 be accepted and further that the Board be given the authority to fill vacant positions on the Board.    Carried.

Presbytery Report  
This was the year of many remits!  Here is a very brief summary of the results of Remits 1-4:
Remit 1, the Three Council Model, passed with 79% in favour;
Remit 2, Elimination of Transfer and Settlement, passed with 84% in favour;
Remit 3, Office of Vocation, passed with 79% in favour; and
Remit 4, Funding a New Model, passed with 69% in favour.
(These will not come into effect until sometime after General Council 43 meets this summer.)
It was my pleasure, as your lay rep., along with Rowena Powell, (also a lay rep,) to attend the Manitoba, Northwest Ontario (MNWO) Conference Annual Meeting in May.  The meeting was held in Portage, over the weekend of May 26-28.  Kristin also attended.  The meeting provided opportunities to participate in workshops (i.e. stewardship, environment, social justice, etc.), discussions, listen to panelists describe their experiences as minorities in Canada, experience amazing worship services, and witness the ordination to ministry.  One of the things that has really stuck with both Rowena and me is a skit the youth did – it’s not enough to say you’re sorry and then commit the same offence, over and over again—at some point the behavior needs to change!  This is a point we need to keep in mind in general, but also as the process of reconciliation continues.   I would love to share more of my experience at Conference, so if you have any questions, please ask!  And thank-you for the opportunity!
It is likely that as of January 2019, Presbyteries and Conferences will be replaced by Regions.
There is a Conference Annual Meeting coming up in May of 2018, and because of the passing of Remit 1, this will more than likely be the last!  That means it will also be the last Conference worship service—May 27th, at the University of Manitoba.  More information will be available as the day draws closer, but please consider attending.  It isn’t often, in the United Church of Canada, (at least in my experience) that we have the opportunity to worship in a group of this size—there will be seating for over 800!   I know the music will be amazing!
I will continue to attend Agassiz Pres. as lay representative, but we can send another rep as well, (unfortunately, Rowena has moved away and resigned) so if anyone is interested in a fairly short term commitment, please speak with me or Kristin.  
Respectfully submitted
Susan Phillips and Rowena Powell.
Ministry & Personnel Report
Once again, we applaud the paid personnel in the Pastoral Charge for their excellent work.  The M and P committee meets quarterly or when a situation warrants a meeting.  This has been a crisis free year, so our meetings have dealt with routine matters which included requests for study leave, vacation and special days off.  Our committee examines these requests as they are received and makes recommendations to the Pastoral Charge Board for final approval. As always, any concerns regarding ministry and personnel should be brought to the attention of any committee member. Specific concerns rather than hearsay concerns must be brought forth in order to be addressed. This year we recommended to the Pastoral Charge Board that Kristin be given the opportunity to connect more closely with the Brookdale congregation by staying for social interaction with that congregation following regular Sunday Worship a few times during the year.  Our committee members include:
Brian McKee - Brookdale representative
Dave Dyck and Brian Bailey - Neepawa Representatives
Rita Friesen - liaison
Susan Phillips - liaison
From last year we isolated a few “Action Items”. Some of these have been addressed and others are works in progress.  These items included:
1. Visitation program - work in progress
2. Strengthen ties with Brookdale - on going
3. Professional development - on going
4. Develop a working picture of job responsibilities - not officially addressed.
5. 2017 Job performance - not officially addressed but given verbal recognition.
Respectfully Submitted by
Brian Bailey
Board of Trustees Report
The trustees for 2017: John Forke, Dave Cochrane and Jan Bailey

  In November/December, we discussed the renewal of our insurance. John has had discussions with Don Schmall at Gill and Schmall Agencies to ensure our coverage is correct. Insurance has been renewed with Red River Mutual. 

  
Property Report
2017 was a fairly quiet year. Some changes were made to the gas piping and boiler system to satisfy the annual Dept. of Labour inspection and remain compliant. We made some changes to the policy on how the lift is operated allowing total access to users which I think has worked out well. There did need to be some minor warranty work done on the lift and that has been completed.
We will look at some minor roof repair this spring as well as eavestrough, chimney repair and landscaping for drainage purposes.
One bigger expense planned for the spring of 2018 is the replacement of the A/C unit servicing the meeting room. We have been told it is not economical to repair so we are gathering quotes for replacement.  
The snow clearing schedule is working well for the most part and we thank all of those that have volunteered but finding enough volunteers to fill all of the weekends continues to be a challenge and will continue to be more of a challenge in the future. 
I would like to thank Doug for all his hard work and effort in making things run so smoothly and keeping things looking so good. 
Respectfully submitted by John Douglas
UCW Annual Report
This year another of our units made the difficult decision to disband.   Unit 2 will still work together to help cater for funeral lunches but will no longer be meeting on a regular basis.  We know these decisions do not come easily as units have worked together for many years and we develop strong bonds.  If you were to ask any member of the UCW what she enjoys most, the fellowship will always be near the top of the list!  Meanwhile, our remaining units, Units 1, 4 and 6 continue to meet as in the past:  Unit 1 meets the second Thursday of the month, at 2 pm, in the meeting room of the church; Unit 4 meets the second Wednesday of the month, at 10 am, also in the meeting room.  Unit 6 meets every 2nd month, on the second Tuesday, and members take turns hosting in their homes.  We welcome new members!  If you are interested, just talk to any of our executive for more information.   
Our UCW general meetings continue to be held on the first Wednesday of the month from September to June at 10:00 am in the meeting room.  And we continue to do the work and ministry we have always done.  The UCW makes regular visits to Country Meadows, the hospital, and private homes as well as making lots of phone calls.  We serve as greeters at Sunday morning worship.  We send clothing and supplies to Red Sucker Lake.  We take an active role in UCW within Agassiz Presbytery.  We maintain and supply the kitchen.  We deliver cookie trays to our shut-ins and bereaved at Christmas (58 this year, as well as cards to those outside our area, or with dietary restrictions.)  In 2018 we will be hosting World Day of Prayer in March and Fellowship of the Least Coin Service in the fall.
Another major focus of UCW is fund-raising:  Soup and Sandwich Lunch in May; rummage sales in April and October; Fall Supper at the end of October and several brunches.  We serve funeral lunches as requested.  In 2017, we catered 17 funeral lunches.  We have organized into 4 groups who take turns managing funeral lunches.  Thank-you to all the members of the congregation who generously offer their time as well!
In 2017 we wrote cheques to the Church Board for $12,000 and Mission and Service for $2,000.  We donated our Christmas Party offering to Victoria’s Quilts Canada (Neepawa Branch).  For a complete list of donations made in 2016, please see our annual financial report.   
The UCW at Neepawa United Church is alive and well and will continue to serve where we can!
Our 2018 executive is as follows:
President 


Ruth Hanke, Noreen Hollier, Heather Cummings
Past President

Donna Newton
Vice-president

Nora Kaye
Secretary


Susan Phillips
Treasurer


Elsie Slimmon
Kitchen


Noreen Hollier
Sick & Visiting

Ella Jarvis
Mission and Supply
Eleanor Nicholson
Nominating 

Bev Finlayson and Donna Newton
Christmas Cookie Trays
Linda Hart and Myrtle Pottinger
Respectfully submitted -- Susan Phillips, Secretary

NEEPAWA UNITED CHURCH WOMEN FINANCIAL STATEMENT
BMO BALANCE AT JANUARY 1, 2017
$3,313.00
ACCOUNT TRANSFERRED TO BPCU JANUARY 27, 2017
INCOME
UNITS 1 & 2
$1,238.00
UNIT 4
$345.00
UNIT 6
$580.00
GROUP A
$1,872.20
GROUP B
$2,339.00
GROUP C
$2,056.00
GROUP D
$1,608.00
UCW General Donations
$100.00
Soup, Sandwich & Dessert Luncheon
$2,621.80
Fall Supper
$6,653.70
Rummage Sales
$2,873.80
Miscellaneous (includes Zeebu 2017 reimbursement)
$1,710.02
In/Out Income (Least Coin/Xmas Offering)
$475.95
TOTAL INCOME 2017
$24,473.47

EXPENSES

	Church Board
	$12,000.00

	Mission and Service
	$2,000.00

	Secretary/Treasurer Supplies
	$17.86

	Kitchen and Kitchen Equipment
	$548.57

	Church School
	$400.00

	Senior Choir
	

	Observer
	$200.00

	Community Friendship
	$100.00

	Delegate Expenses
	

	U.C.W. Bursary
	$150.00

	Rossbrook House Inc.
	$100.00

	Operation Eyesight
	$100.00

	Christmas Cheer and Salvation Army
	$500.00

	The Leprosy Mission Canada
	$100.00

	Sandy Saulteaux Spirtual Centre
	$200.00

	Building Fund
	

	Youth Group
	

	Presbyterial Fees
	$150.00

	Rock Lake Camp
	$200.00

	St. Andrews College
	$100.00

	U.C.W. Conference
	$375.00

	Catering (Funerals, Fall Supper, Luncheon)
	$3,127.70

	Cleaning
	

	Miscellaneous (includes Zeebu 2107 expenses)
	$2,418.54

	In/Out Expenses (Least Coin/Xmas Offering)
	$475.95

	TOTAL EXPENSES 2017
	$23,263.62


BPCU ACCOUNT BALANCE DECEMBER 31, 2017





$4,522.85

	Neepawa U.C.W. Budget 2017
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Expenses
	Budget
	Actual to Dec. 31
	Budget
	
	Income
	Actual
	Actual to Dec. 31
	Budget

	
	2017
	2017
	2018
	
	
	2016
	2017
	2017

	Mission & Service
	$
2,000.00
	$
	2,000.00
	$
	2,000.00
	
	Funeral Lunches
	$ 11,510.00
	$
7,780.00
	$
7,500.00

	Church Board
	$
12,000.00
	$
	12,000.00
	$
	12,000.00
	
	Fall Supper
	$   7,202.00
	$
6,653.70
	$
7,000.00

	Sec./Trea. Supplies
	$
50.00
	$
	17.86
	$
	50.00
	
	Rummage Sales
	$   2,208.85
	$
2,873.80
	$
1,800.00

	Mission & Supply
	$
50.00
	
	$
	50.00
	
	Soup & Sandwich
	$   2,670.00
	$
2,621.80
	$
2,400.00

	Kitchen Supply & Equip.
	$
900.00
	$
	548.57
	$
	900.00
	
	Misc. Catering
	$
75.25
	$
95.20
	

	Church School
	$
400.00
	$
	400.00
	$
	400.00
	
	Systematic Givings
	$   1,894.90
	$
2,163.00
	$
1,500.00

	Senior Choir
	$
300.00
	
	$
	300.00
	
	
	
	
	

	Observer
	$
200.00
	$
	200.00
	$
	200.00
	
	Miscellaneous
	$
673.88
	$
1,810.02
	$
200.00

	Community Friendship
	$
200.00
	$
	100.00
	$
	200.00
	
	In/Out
	$
418.57
	$
475.95
	

	Delegate Expenses
	$
200.00
	
	$
	200.00
	
	
	
	
	

	U.C.W. Bursary
	$
150.00
	$
	150.00
	$
	150.00
	
	TOTAL
	$ 26,653.45
	$
24,473.47
	$
20,400.00

	Operation Eyesight
	$
100.00
	$
	100.00
	$
	100.00
	
	
	
	
	

	Salvation Army
	$
250.00
	$
	250.00
	$
	250.00
	
	
	
	
	

	SA Christmas Cheer
	$
250.00
	$
	250.00
	$
	250.00
	
	
	
	
	

	The Leprosy Mission Caned
	$
100.00
	$
	100.00
	$
	100.00
	
	
	
	
	

	Sandy-Saulteaux Spiritual C
	$
200.00
	$
	200.00
	$
	200.00
	
	
	
	
	

	Rossbrook House
	$
100.00
	$
	100.00
	$
	100.00
	
	
	
	
	

	Youth Group
	$
150.00
	
	$
	150.00
	
	
	
	
	

	Presbyterial Fees ($2/person
	$
150.00
	$
	150.00
	$
	150.00
	
	
	
	
	

	Rock Lake Camp
	$
200.00
	$
	200.00
	$
	200.00
	
	
	
	
	

	U.C.W. Conference ($5/pers
	$
375.00
	$
	375.00
	$
	375.00
	
	
	
	
	

	St. Andrews College
	$
100.00
	$
	100.00
	$
	100.00
	
	
	
	
	

	Catering, Lunch, Supper
	$
3,000.00
	$
	3,127.70
	$
	3,000.00
	
	
	
	
	

	Cleaning
	$
300.00
	
	$
	300.00
	
	
	
	
	

	Miscellaneous
	$
200.00
	$
	2,418.54
	$
	200.00
	
	(Miscellaneous includes Zeebu Retreat expenses and reimbursement

	In/Out(least coin/world day of prayer)
	$
	145.95
	
	
	as well as new fridge for CEC)
	
	

	(special Xmas offering)
	
	$
	330.00
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL
	$
21,925.00
	$
	23,263.62
	$
	21,925.00
	
	
	
	
	




Mission and Supply Committee Report 
A request was received from the Conference of Manitoba and Northwestern
Ontario for supplies for Red Sucker Lake.  The request was much the same as
other years, baby layettes, children’s clothes, adult clothes and bedding.
We divided the requested clothing between our six UCW units as follows:
                                 Unit 1                           Baby Layette
                                 Unit 2                          Women’s Winter Clothing
                                 Unit 4                           Girl’s Winter Clothing
                                 Unit 6                           Men’s Winter Clothing
Once again, we were able to select some of the items from our annual
“Nearly New” sale to complete the requested requirements. We had 
enough boy’s clothing left from last year, so we did not require any.
On October 16th Anne Lee, Eleanor and Cliff Nicholson, Lyle Byram, 
Betty Ebner and Jane Goudie packed eleven large boxes with the collected items and delivered      them to Gardewine North to be forwarded to Winnipeg to Perimeter Air to be shipped to Red Sucker Lake, all freight charges were gratis.
A separate letter was sent to our contact Rev. Sue Evans at Red Sucker Lake.
Thank you letters from Neepawa UCW have been sent to Gardewine North and Perimeter Air thanking them for their services.
An acknowledgement for receipt of goods has been received from Red Sucker Lake.
Submitted by:
Eleanor Nicholson and Lyle Byram
Mission & Service Report
This year we focused on various issues.  We feel it is important to continue to read the Minute for Mission story each week, to inform us of the ways our M and S dollars are being spent.  It is amazing how many projects are being supported and the places our gifts are being used—both near and far.  It’s also very interesting to hear about the partners the United Church works with around the world to bring about change and make a difference in the lives of our neighbours. 
In the fall Donna and Elsie presented information explaining how the United Church is funded by the M and S Fund, and how the fund is divided between global missions (18%), community and justice work (12%), theological education (8%), faith formation (28%), support of local ministries (25%), and support of Conferences (9%).  In the coming years we will see a new funding model for the United Church of Canada and we will do our best to explain and answer questions as we gather that information.  Meanwhile, Rose updated our world map so that we can see, at a glance, where our dollars are being used.  We are in the process of updating for 2018.  Again, we have copies of Gifts with Vision at the back of the church—please pick one up and consider this when marking birthdays, anniversaries, graduations or any special occasion—it’s not just for Christmas!
On a more local level, we support our community by collecting toiletries during Lent, White Gifts and mittens, hats, scarves and socks at Christmas, and non-perishable food items throughout the year.  These items are used at our Neepawa and Area Salvation Army to help those in need in our community. And in August, we collect cash donations for school supplies at HMK School.  
This fall we promoted a postcard signing campaign in support of the United Nations Declaration of Rights of Indigenous Peoples thereby encouraging our politicians to vote in favour of Bill C-262.  We talked about hunger here at home and around the world and collected donations for our local food bank.  We invited Ken Rogers to speak to the congregation about why he gives to Mission and Service.
In 2017, we once again met our goal to send $15000 to Mission and Service.  Thank you for your continued support and generosity!   If you have questions, concerns, ideas, or would like to join our committee, please speak to any committee member—we would love to hear from you!
Respectfully submitted by Susan Phillips, Rose Switzer, Elsie Slimmon, Donna Smith and Kristin Woodburke.
Neepawa & Area Pastoral Charge Mission & Service Fund 2017
Contributions
Brookdale United Church
300.00
Neepawa United Church
15000.00
Neepawa United Church Women
2000.00
Total
17300.00
Respectfully submitted by Dawn Gardy, Pastoral Charge Treasurer
Senior Choir Report
The choir continues to meet the first Thursday of each month, January to June and Sept to December, as well as Sunday Mornings @ 9:30 AM.

  We are happy to welcome Declan Smith to our choir.

  During the year we visited at Country Meadows for a communion service and took part in the annual “Christmas in Song” in December.

  If requested, the choir will attend funerals.  A special thank you to congregation members who join us on these occasions.

  Thank you to Brian, Carolyn and Belinda for your leadership and to the “Hims” for their support on special occasions. 

2017 Neepawa United Church Senior Choir Financial Report
	Bank of Montreal Chequing Account
	Debit

	Balance, January 1, 2017     $315.87
	Maintenance Fee $30.00

	Balance, January 1, 2018     $283.37 
	


Submitted by Evelyn McConnell

Worship Committee Report
Our Worship Committee members are:  Kristin Woodburke, Sheila Bremner (Secretary/Roll Clerk), Judy Elgert (Temporary Meeting Chair), and Members at large – Aurice Collins, Shane Woodburke, Pat Fedoruk, Lynda Lowry and Kay McKay.  Judy has been on the committee since 2010 and has decided to resign this year. Our committee received support from Cathy and Angus Ford (ushering schedule), David Elgert, Vicky Elgert, Natalie Babcock and Nicholas Eu (audio and visual equipment), Dwayne Petch and Tracy Richardson (record service for TV) as well as Carolyn Durston, Belinda Critchlow, Brian Bailey and the choir, The Hims and other talented folks who help when needed. Many hands are used to make our worship services.
The Worship Committee met 8 times in the last year.  We have made decision about recommending baptisms, marriages and membership requests to the board.  We have arranged communion and baptism services, Palm Sunday, Good Friday, Holy Week noon hour music and reflection, and joint summer services with St. James Anglican church.  We prepared Christmas morning Baggies , sent out invitations and advertised for Blue Christmas.  We provided refreshments on the night of Christmas caroling and after Blue Christmas.  We paid tribute to our mothers, our fathers, our graduates, our youth and our veterans.  We also ensured our membership roll is accurate and up to date.  We changed the Banners and Communion table runners in accordance to the church calendar year.  We decorated the sanctuary and Narthex with each changing season. We organized, for the first time, a Faith and Fitness program which included a short reading and discussion followed by a walk and the entire thing ran about an hour.  This program ran from July to September and was only rained out once so walking took place inside the church.
The Worship Committee is thankful to all the people who have volunteered/supported/contributed and participated with their time and talents to hopefully provide a place of worship where all are welcome.
Respectively submitted by Judy Elgert 
Church Brunches Report
There were four brunches served this past year, with the numbers served on average being 65. Brunches are usually held once a month with the exception of Oct. and Nov. due to the fall supper and Thanksgiving. 
Team captains for the past year were:
September


Noreen Hollier & Ruth Hanke
December                         Bruce & Sheila Bremner
February                            Donna Newton & Jan Bailey
March                                Donna Smith, Sharon Petch, & Amber Zaluski
May                                   Lynda Lowry & Sharon McCreath
Thank-you to our dedicated captains and workers as well as the congregation for your donations and support. If you have not been called to be on a team or you would like to help out with a brunch once a year, please call Sheila. ( 204 476-2455)
Submitted by Sheila Bremner
Youth Group Report

  
In 2017 there was a shift in the dynamics of the youth group, several graduated from high school, others entered the part time work force. As a result, we held a wind-up in April, Kristin taking some youth to Minnedosa for bowling and then meeting others back at the Dairy Queen for a a time of fellowship and farewell. It has been a rewarding time, getting to know the youth in our faith family, and encouraging their continued involvement with us. 
We were pleased to host the Conference's Zeebu Youth Retreat over the Louis Riel Weekend in February. Some of our youth have been active in attending these retreats and they expressed interest in us hosting one. 55 youth and young adults from around Manitoba and Northwestern Ontario were present. The theme of the retreat was Faith in Film- the youth looked at Christian themes found in movies, they analyzed recent popular films and critiqued them from Jesus' perspective, and they created their own short films! The weekend was a success and a big thanks to all who helped out with the planning and providing meals!


Respectfully submitted by Rita Friesen & Kristin Woodburke
Sunday School Report
We are pleased to have Jackqui Acree and Sandra Dyck-Wiebe as our Sunday School teachers.  

Our Sunday school group is a small, but cohesive group.  Our theme was “Spaced in Action” which included a book from the “Kids Can” series.  We started with “Kids Can Make Peace”. 

We enjoy scattered monthly potlucks which gives us time for fellowship. 

Respectfully submitted by Sandra Dyck-Wiebe
Membership Report
The Church Membership includes only those members who are members of the Neepawa United Church that have been received either by Profession of Faith or by Transfer from their previous church.
Total Membership as of January 1, 2017                                                          
  288
Resident members




           257
Non-Resident Members                                        
  31
Received in 2017
Received by Profession of Faith                             
   0
Received by Transfer                                               
   1
Reinstatement from appendix                                
   0                 

  289
Removed in 2017
By transfer                                                              
   1
By death                                                                 
   8
By request                                                                  
   0
Moved to Appendix                                                  
   0                             
  280
Total Membership as of Dec. 31, 2017                                   
Resident members                                                       251
Non- resident members                                                29                             
  280
Respectfully submitted by Sheila Bremner, Clerk of Rolls                              
Neepawa United Church Statistics
Neepawa Baptisms 2017                                                                     Total:
9     

Addison Violet Brown
January 8
MacKenzie Rae Mitchell
March 12
Juli Kristine Smith
March 12
Riley Jaime Kilburn
March 12
Chase Liam Gi-yun Cummings
July 16
Leighton MacKinnon Lowry
October 8
Keaton Fisher McTavish
October 8
William Gary Armstrong
October 8
Oliver Robert Paul Saquet
October 8

Neepawa Marriages 2017
Total:  3    
Jeffery Roy Bay & Hazel Baal Malsi
August 5
Tyler John Slawinski & Amanda Brittany Elizabeth Kopp
August 12
Aaron Timothy Parayeski & Melissa Kristan Day
October 7
Neepawa Funerals 2017
Total: 18  
Jean Agnes Nelson
January 5
Hazel Louise Peters
January 19
Terrence (Terry) Douglas Kolesar
January 25
Gertrude Emily Briese
May 13
Evelyn Ruth Veregin
February 25
Margaret Ellen McGorman
June 21
Hazel Irene Mary Bateman
March 23
Patricia Elizabeth McKee
April 10
Stacey Marie Brown
October 7
Viona Mary Fraser
July 13
Ruby Winnifred Campbell
July 24
Donald Edgar Murray
July 25
Frederick (Fred) Frank Wanner
September 21
Brenda Lynne Sumner
September 29
Arnold Albert Kasprick
October 23
Warren Glen Gillies
November 13
Harry William Smithson
December 15
Kenneth William Alexander McKee
December 30
Neepawa and Area Pastoral Charge Statistics
Point


Baptisms       Confirmations
   Marriages
      Funerals
Brookdale

Neepawa
9
0
3
18
TOTAL

Respectfully submitted by
Dawn Gardy, Neepawa and Area Pastoral Charge Secretary/Treasurer

	Neepawa and Area Pastoral Charge

	Year End Income Statement & Bank Reconciliation

	January 1 - December 31 2017  

	INCOME
	
	
	BANK RECONCILIATION
	

	
	Brookdale Allocation
	$9,000.00
	
	Bank Balance 01-Jan-17
	11,072.99

	
	Neepawa Allocation
	$84,000.00
	
	Minus Deficit
	7.016.07

	
	Calendars
	$24.00
	
	Bank Balance  31-Dec-17
	     4,056.92

	
	Subscriptions
	$109.00
	
	
	

	
	Photocopying
	$7.65
	
	GIC Balance 01-Jan-17
	7,711.71

	
	
	
	
	Add Interest
	19.25

	TOTAL INCOME
	$93,140.65
	
	GIC Balance 31-Dec-17
	7,730.96

	
	
	
	
	
	

	EXPENSES
	
	
	Internship Balance 1-Jan-17
	18,261.40

	
	Salaries
	$65,282.16
	
	Add Interest
	87.74

	
	Minister's Mileage
	$2,174.22
	
	Internship Balance 31-Dec-17
	18,349.14

	
	Minister's Telephone
	$960.00
	
	
	

	
	RRP & Group Insurance
	$9,326.20
	
	Plan 24 Balance 1-Jan-17
	202.20

	
	CPP & EI
	$4,385.30
	
	Add Credit Interest
	1.19

	
	ADP Charges & RST MB2
	$317.77
	
	Less Bank Charges
	-23.56

	
	Pastoral Office
	$2,392.75
	
	Owing to chequing Acct. 
	24.14

	
	Telephone
	$1,254.43
	
	Plan 24 Balance 31-Dec-17
	203.97

	
	Internet
	$763.68
	
	
	

	
	Presbytery Allocations
	$6,436.97
	
	
	

	
	Conference Fees
	$700.00
	
	
	

	
	Casual Pay
	$220.00
	
	
	

	
	Pulpit Supply
	$2,239.98
	
	
	

	
	Pulpit Supply Mileage
	$251.74
	
	
	

	
	Continuing Education
	$1,629.15
	
	
	

	
	Office Equipment
	$1,288.24
	
	
	

	
	Ministerial Dues
	$10.00
	
	
	

	
	Petty Cash
	$156.65
	
	
	

	
	Subscriptions
	$346.48
	
	
	

	
	Resources
	$0
	
	
	

	
	Bank Service Charges
	$21.00
	
	
	

	
	
	
	
	Reconciled Bank Balance
	$4,056.92

	
	
	
	
	GIC (Matures July/16)
	$7,730.96

	
	
	
	
	Internship Regular Savings
	$18,349.14

	
	
	
	
	Plan 24 ADP Account
	$203.97

	TOTAL EXPENSES
	$100,156.72
	
	TOTAL ASSETS
	$30,340.99

	
	
	
	
	
	

	Surplus/Deficit
	$-7,016,07
	
	
	

	
	
	
	
	
	


Respectfully submitted by 
Dawn Gardy, Neepawa and Area Pastoral Charge Secretary/Treasure

Neepawa and Area Pastoral Charge 2018 Budget
	INCOME
	2017 Allocations
	2017 Totals
	2018 Budget

	Brookdale
	9,000 
	9,000 
	9,000 

	Neepawa
	84,000 
	84,000.00 
	84,000 

	Subscriptions
	
	109.00
	

	Calendars
	
	24.00
	

	Photocopying
	
	7.65
	

	Total Income
	$93,000.00
	93,140.65
	$93,000.00

	
	
	
	

	EXPENSES
	
	
	

	Salaries
	65,500 
	65,282.16
	67,000

	Minister's Mileage
	2,000 
	2,174.22
	2,000

	Minister’s Phone
	960 
	960.00
	960

	RRP
	6,000
	5,875.40
	6,000

	Group Insurance
	4,000 
	3,450.80
	4,000

	CPP
	3,000
	2,895.50
	3,000

	EI
	2,000 
	1,489.80
	2,000

	Pastoral Charge Office
	1,025 
	2,392.75             
	1,025

	Telephone
	1,700 
	1,254.43
	1700

	Presbytery Allocation
	6,436.97 
	6,436.97
	5,671.14

	Continuing Education
	1,374
	1,629.15
	1,393

	Conference Fees
	500 
	700.00
	700

	Pulpit Supply
	3,000 
	2,239.98 
	3000

	Pulpit Supply Mileage
	500
	251.74
	500

	Office Equipment
	2,050
	1,288.24
	2,050

	Miscellaneous
	1,000 
	
	1000

	  Bank Charges
	
	21.00
	

	  Petty Cash
	
	156.65
	

	 Subscriptions
	
	346.48
	

	   Bible Study
	
	
	

	  Mileage
	
	
	

	Casual
	1,000 
	220.00
	1000

	ADP
	300
	288.57
	300

	MB2
	50 
	29.20
	50

	Internet
	800 
	763.68
	800

	Ministerial
	10 
	10.00 
	10

	Total Expenses
	$103,205.97
	100,156.72
	$104,159.14

	Surplus/Deficit
	-$10,205.97
	-7,016.07
	-11,159.14

	*Cont. Education: This number is approximately $255.15 higher than the budget, due to the difference in year ends. (Kristin’s year end, is July) 
Pastoral Charge Office: Saw an increase, as a laptop was purchased
Respectfully submitted by Dawn Gardy, Neepawa and Area Pastoral Charge Secretary/Treasurer


Neepawa United Church Financial Reports
Income & Expenditures – Exhibit A
For the year ending December 31, 2017
INCOME:
Collections: Envelopes            93590.30
                    Loose                     2,344.67                          95,934.97
Donations                                                                         41,777.68
Mission & Service                                                             15,000.00
Observer Subscriptions                                                         245.00
Use of C.E. Centre                                                               1,865.00
Spring Supper                                                                     3,079.17
United Church Women                                                     12,000.00
Benevolent Fund                                                                 1,137.92
Fundraiser                                                                           5,373.00
Sunday School                                                                       468.55
Misc: Interest                     1,020.82     
          GST rebate               1,166.78
          Brunches                  2,342.55 
          Office                       2,067.00
         Total                                                                            6,597.15
Total Operating Income                                              183,478.44
EXPENSES:
Contributions: Larger Parish          84,000.00
                        Mission & Service  15,000.00                      99,000.00
Christian Education Committee                                            1,128.68
Choir Leader                                                                          3,080.00
Organists                                                                               4,030.00
Electricity                                                                               5,282.06
Heat                                                                                       4,995.06
Insurance                                                                               9,573.12
Maintenance                                                                          8,036.83
Observer                                                                                1,150.00
Office Supplies and associated expenses                              4,833.80
Property Taxes                                                                       1,604.03
Caretaking                                                                           12,064.00
Water                                                                                     1,117.23
Sound                                                                                    1,020.00
Benevolent fund                                                                       699.67
Fundraiser                                                                                 303.74
Sunday School                                                                            57.73
Total Expenses                                                                157,975.95
Surplus                                                                           $  25,502.49
NEEPAWA UNITED CHURCH
EXHIBIT  B
MEMORIAL FUND     
Beginning Balance January 1, 2017                            30,495.44
Donations                                                                      1,150.00  
Estate                                                                             2,660.95     
Interest earned                                                                 307.93
Balance December 31, 2017                                    34,614.32
INTERN FUND
Beginning Balance January 1, 2017                             20,411.14
 Interest earned                                                                151.50                            
Balance December 31, 2017                                    20,562.64
BUILDING FUND
Beginning Balance January 1, 2017                            100,191.27
Add:  Donations                                                            14,476.92
Interest                                                                              861.84     
Balance December 31, 2017                                   115,530.03
NEEPAWA UNITED CHURCH
EXHIBIT C  Balance Sheet
Current Assets:
Cash                                                    144,682.28
Memorial Fund                                     34,614.32
Intern Fund                                           20,562.64
Building Fund                                     115,530.03
Total                                                                                                                   315,388.66
Fixed Assets:
Land original value                                18,500.00
Building & contents                          1,090,000.00
Total                                                  1,108,500.00                                           1,108,500.00
Total Assets                                                                                                   1,423,888.66
Approved   B Lowry         Chair
                   R  Durston     Treasurer        
Neepawa United Church 2017 Budget
Neepawa

       Budget 2017
        Actual 2017

       Budget 2018
Current


91,000.00

95,934.97


91,000.00
Donations


36,000.00

41,777.68


38,350.00
M&S



15,000.00

15,000.00


15,000.00
Observer


     250.00

     245.00


     250.00
CEC Rental


     850.00

  1,865.00


     850.00
UCW



12,000.00

12,000.00


12,000.00
Spring Supper

  3,500.00

  3,079.17


  3,000.00
Misc.



  2,500.00

  4,723.15


  2,500.00
Building Fund

10,000.00

11,400.00


10,000.00
Brunches


  2,500.00

  2,342.55


  2,000.00
Fundraisers


  2,000.00

  5,373.00



Benevolent


  1,500.00

  1,137.92


  1,500.00

Total


         176,600.00
         194,878.44

         176,450.00
Larger Parish   

84,000.00

84,000.00


84,000.00
M&S



15,000.00

15,000.00


15,000.00
CE Committee

     800.00

  1,128.68


  1,000.00
Choir Leader


  3,000.00

  3,080.00


  3,100.00
Hydro



  5,000.00

  5,282.06


  6,000.00
Heat



  5,000.00

  4,995.06


  5,500.00
Insurance


10,000.00

  9,573.12


10,000.00
Maintenance


13,000.00

  8,036.83


12,000.00
Observer

             1,400.00

  1,150.00


  1,150.00
Office supplies

  3,500.00

  4,891.53

             4,000.00
Organists


  4,100.00

  4,030.00


  4,100.00
Property Taxes

  1,800.00

  1,604.03


  1,700.00
Caretaking

           14,800.00

12,064.00


14,000.00
Water



  1,100.00

  1,117.23


  1,400.00
Board Expense

     500.00





     500.00
Sound


             1,000.00

  1,020.00


  1,000.00
Building Fund

10,000.00

11,400.00


10,000.00
Benevolent


  1,500.00

     699.67


  1,500.00
Newsletter


     500.00





     500.00
Fundraiser


     500.00______________303.74  





Total


          176,600.00
         169,375.95

          176,450.00
Surplus/Deficit



           25,502.49
Neepawa United Church Financial Report for 2017 as requested by Presbytery
Memorial Fund -- This fund was set up to accept donations in memory of individuals or families and funds to be used only for purchasing items or repairs within the sanctuary. Donations in memorials total $540.00 during 2017 and no estate donations.
Intern Fund – Set up by Brodie Estate with the interest to be used to assist interns supported in the Neepawa & Area Larger Parish. If there are no interns, then the Board can terminate the fund by contributing the principal and accumulated interest to St Andrews College Intern Fund.
Building Fund – set up many years ago by CNR Still donation to build a new church. Since construction of the new church in 1992, the fund accepts donations annually to the fund by weekly giving’s through envelopes, PAR and designated donations. The funds are allocated by the Board to cover costs of major repairs to the facility and for onetime expenses for furnaces and furniture that are not normal operating expenses.
General Account – for the daily operation of the church. Over the years the church annually had a small deficit or a surplus. Most of the surplus has accumulated since the recent decline in the Larger Parish to 3 points and then 2 preaching points and one minister to serve the Parish(reduction in overall costs). It is difficult to budget income as in some years income is above projections and sometimes below. Expenses are fairly stable, but they too fluctuate during the year. 2017 saw increases in donations above previous years and a very successful fundraiser. Expenses came in under budget which contributed to the surplus.
The Neepawa United Church annually files Canada Revenue Agency’s Charitable tax return as soon as received. Neepawa as part of the Neepawa & Area Larger Parish also completes and files the annual United Church Statistical report when it becomes available.
The Neepawa United Church is currently in a stable financial position, but this will change as the congregational numbers continue to decline but has been relatively stable the last 3 years.    
The financial records of the Church are reviewed annually by Judith Elgert, and statement issued that is on file.
2018 Church Board
Past Chair



Brian Elgert

Chairperson



Bert Lowry

Vice Chair



Vacant

Secretary



Linda Hart

Treasurer



Bob Durston

Presbytery Representative

Susan Phillips

Property



John Douglas

Stewardship



Vacant

Pastoral Care



Betty Ebner, Michelle Babcock

Mission & Service


Susan Phillips
Donna Smith
Rose Switzer
Elsie Slimmon

UCW




Noreen Hollier
Ruth Hanke
Heather Cummings

Worship



Sheila Bremner
Lynda Lowry
Pat Fedoruk
Kay McKay

Colleen Taylor

Ministry & Personnel

Brian Bailey
Dave Dyck

Members-at-Large


Judy Elgert
Ella Jarvis
Jane Goudie

Minister



Kristin Woodburke

Trustees



Jan Bailey
John Forke
Dave Cochrane


  
Submitted by Bert Lowry and Brian Elgert
Submitted by Elsie Slimmon, UCW Treasurer
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