
2018	Colonial	Church	Annual	Meeting	minutes	

Sunday,	4/29/2018	

11:01am	meeting	called	to	order	by	Cindy	Stone	

Opening	Prayer	by	Steve	Aldridge	

Ben	Stone	counted	75	for	quorum	

Ministry	Report	by	Daniel	Harrell.		Thankful	that	the	report	was	out	early	this	year	for	all	to	preview.		
This	underscores	how	wonderful	and	intentional	the	ReForming	process	has	been	so	far.		On	June	3rd	the	
visioning	process	will	be	completed	and	Kevin	Ford	will	be	presenting	the	full	report	on	the	church’s	
focus,	core	values,	and	environment	going	forward.		For	staffing,	we	celebrate	ordaining	three	pastors:	
Carter,	Sara,	and	Marie.		It	is	a	great	experience	to	have	a	full	team	together.		We	are	saying	goodbye	to	
Kristin	Johnson	and	Mark	Stover.		Cathy	and	Nolan	and	Tim	have	an	interim	plan	in	place.		Joe	
McDonald’s	departure	from	Upper	Room	invites	collaboration.	

Foundation	Report	by	Steve	Anderson.		The	overall	report	confirms	that	we	are	very	blessed.		The	$3.4	
million	in	the	Foundation	account	has	grown	to	$5.9	million.				The	is	due	to	excellent	market	returns	as	
well	as	the	sale	proceeds	from	The	Waters.			

Financial	Review:	Presentation	of	Proposed	2018-19	Budget	by	Rob	Kirsht.		Rob	is	the	chair	of	the	
Finance	Committee.		He	is	pleased	to	report	that	we	are	in	a	very	strong	position.		With	regard	to	the	
Income	Statement,	income	and	expenses	are	both	down,	so	that	delivers	a	surplus	to	the	bottom	line.		
Giving	is	down	to	$1.6	million.		Rentals	are	down,	as	well	as	the	“other”	category	due	mostly	to	one-time	
expenses	from	last	year	like	Pyro,	lighting,	and	the	perpetuity	fund,	etc.)			

On	the	expenses	side	of	things,	the	surplus	will	be	closer	to	$0-$18K.		Highlights	from	expenses	were	the	
cost	of	spiritual	formation,	a	lower	mission	cost	that	was	escrowed	for	next	year,	the	installation	of	WiFi	
on	the	campus,	and	a	now	fully	staffed	personnel.	

Rob	went	over	the	Balance	Sheet	next,	mentioning	the	differences	between	the	donor-restricted	funds	
and	the	Council-designated	funds.		Also	mentioned	that	the	lighting	loan	is	at	a	0%	interest	rate.	

Capital	Projects	are	essentially	the	church’s	“honey-do	list”	and	this	slide	was	covered.	

Membership	and	Giving	pages	were	discussed;	giving	units	decreased	and	there	was	not	enough	
increase	in	giving	to	make	up	for	the	6%	drop.		However,	average	giving	is	up	for	2017.	

Motion	to	Approve	Annual	Budget,	Discussion	&	Vote		Proposed	budget	slide	wants	to	“keep	it	steady”	
to	the	proposed	budget	from	last	year.		This	recommendation	was	made	to	Council	already,	and	it	has	
been	accepted.		A	move	for	approval	of	the	budget	made	by	Jerry	McClees,	seconded	by	Paul	Seminari.		
Open	for	questions.		Donna	Pickard	wanted	the	definition	of	a	giver.		One	giver	equals	one	“giving	unit”.		
Nancy	Danielson	wanted	to	know	if	there	was	a	contingency	plan	built	in	to	the	budget	to	account	for	
the	drop	in	giving.		Yes,	there	is	$160K	in	reserves	for	this.		Jeff	Pope	needs	clarity	on	some	data	metrics.		
Will	try	to	define	this	better	next	year.		All	in	favor,	none	opposed,	motion	carries.	

Presentation	of	Slate	of	Nominees	for	Church	Offices	and	Committees	by	Cathy	Pinske.		See	attached	
2018	Slate	of	Nominees	handout.			



Motion	to	Elect	Proposed	Nominees,	Discussion	&	Vote			Moved	by	Kresti	Lyddon,	seconded	by	Jay	
Cutcliffe.		All	in	favor,	none	opposed,	motion	carries.	

New	Business/Open	Discussion	by	Cindy	Stone,	and	the	full	staff	was	up	front	and	available	to	field	
questions.		One	item	of	new	business	is	the	recent	organ	proposal	brought	to	Council’s	last	meeting	by	
organist	Cathy	Rodland.		The	current	organ	was	purchased	in	1990	and	is	in	trouble.		The	proposal	is	
available	to	anyone.		The	cost	to	rebuild	the	organ	is	$385K	and	it	would	continue	the	organ’s	life	for	
another	50	years.		$100K	has	already	been	invested	in	a	dehumidification	process.		Colonial	needs	
additional	time	with	Cathy	to	discuss	further.		Mark	Hugo	declared	that	the	cost	of	the	organ	repair	is	a	
good	price.		Ross	Moen	wondered	if	there	was	a	comparable	way	of	producing	organ	sounds	digitally.		
Charlie	Pickard	wants	to	wait	on	the	organ	decision	until	ReForming	is	over.		Jeff	Pope	wanted	updates	
on	Youth	Ministry	and	Missions	plans	for	staffing	and	directed	these	questions	to	Carter.		Carter	
responded	that	the	age	of	silos	needs	to	be	re-imagined	and	that	he	is	currently	interviewing	for	a	youth	
ministry	associate.		Millie	Karr	said	let’s	see	what	we	can	do	with	the	old	organ.		Vivian	McEwan	said	
that	the	organ	enhances	worship.		Wanda	Frazier	thinks	it	is	a	good	thing	to	repair	the	organ.		Bruce	
Mooty	commented	that	it	is	not	ideal	to	propose	a	budget	for	the	upcoming	year	in	the	middle	of	a	
revision	process	because	it	makes	aligning	resources	difficult.		Sherry	Hall	appreciated	the	mention	of	
kingdom	things	first	and	mentioned	how	blessed	we	are	to	have	Cathy	Rodland	as	our	artist	in	
residence.		Daniel	Harrell	talked	about	continuing	to	experiment	with	the	second	service	as	an	informal,	
intimate,	Tim	Conder-style	dialogue.		Darlene	Lund	wondered	if	she	could	get	some	updates	on	the	
potential	for	solar	energy.		Eric	Hansen	commented	on	the	flat	roof	replacement	and	that	they’ve	been	
working	on	this	for	a	year	now.		The	only	appropriate	places	for	solar	on	campus	are	above	the	
gathering	rooms	and	this	is	only	a	small	fraction	of	the	total	roof.		Additionally,	since	Colonial	is	a	tax-
exempt	entity,	there	would	be	no	tax	benefits	to	going	solar.		Wanda	Frazier	read	Psalms	150.		Daniel	
Harrell	mentioned	other	areas	where	we	are	being	good	stewards	of	our	planet,	especially	the	pond,	the	
gardens,	and	the	bees.	

Outgoing	Moderator’s	Remarks	by	Cindy	Stone.		Thanks	to	the	congregation,	lay	leaders,	Council,	
ministerial	staff,	and	support	staff.		Highlights	for	Cindy	were	the	hiring	of	Carter	and	Sara,	and	
launching	ReForming.	

Incoming	Moderator’s	Remarks	by	Dick	Primuth.		Dick	was	thankful	for	all	the	faithful	volunteers.		He	
introduced	Pat	Peterson	as	the	new	vice-moderator,	and	highlighted	ReForming	as	well.			

Closing	Hymn/Prayer	Breathe	On	Me	Breath	of	God	

Meeting	adjourned	at	12:35pm	

Minutes	respectfully	submitted	by	Michelle	Moser	

	

	


