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Church Health Evaluation 
 

 
 
Church Health Conclusions 

1. The scores in the church health survey measure the adjective and represent the 
deviation from the mean of 50.  70% of all churches score between 35 and 65.  
The closer the score is to 35 the more work needs to be done to improve the 
score.  The closer the score is to 65 the healthier the characteristic.  The eight 
characteristics mentioned below are expanded in the Insights Report included in 
the appendix of this report. 

2. There were no characteristics above the healthy mark of 65.  
3. There were three characteristics between the mean of 50 and the healthy mark 

of 65 – Inspiring Worship 51, Passionate Spirituality 59, and Holistic Small 
Groups 61. 

4. There were four characteristics between the unhealthy mark of 35 and the 
mean of 50 – Two of which that were close to the unhealthy line that included 
Empowering Leadership 36 and Need-oriented Evangelism 36.  The other 
two were closer to the mean line, Loving Relationships 47, and Gift-based 
Ministry 50. 

5. One characteristic was below the unhealthy mark of 35 – Effective Structures 
32. 

6. The average score is 46. The scores indicate a church with signs of strengths 
as well as some health issues that will require shifts if the church is to move 
toward increased health.  For a more detailed look at the individual scores, 
please refer to the Insights Report included in the appendix of this report. 

7. The lowest score is in Effective Structures (32), and it indicates a church where 
the current structures and planning are not seen as being effective. There does 
not appear to be much innovation or change happening. There does not appear 
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to be a plan in place to effectively train and/or equip leaders.  There is a need to 
be more effective at identifying, equipping and releasing a new generation of 
leaders. 

8. The low score in Empowering Leadership (36) indicates a church where there 
is not a compelling vision guiding the ministry decisions of the church.  Leaders 
do not feel empowered to lead to their potential which results in a struggle to 
delegate ministry responsibility effectively.  The current leadership seems to be 
operating below its potential.   

9. The low score in Need-Oriented Evangelism (36) indicates a church where 
many people indicate they personally value and desire for people to come to 
Christ. The church is not seen as being effective in helping that personal desire 
be lived out through the ministry of the church.  The church may struggle 
understanding the needs of the community and adjusting ministry priorities to 
build bridges to effectively share Christ.  The church may struggle creating place 
and space for those who are seeking.     

10. The score in Loving Relationships (47) indicates a church where conflict is 
resolved effectively and people are accepted.  The church does not appear to 
have a clear path for people to move beyond being friendly to deeper 
relationships.  There is a need to create a climate where people are affirmed and 
encouraged.   

11. The score in Gift-Based Ministry (50) indicates a church where individual gifts 
and strengths are being integrated into the ministry priorities of the church.  
People generally feel that the contribution people are making to the ministry of 
the church is recognized as significant. There is a need to effectively equip and 
train people for ministry assignments.  

12. The score in Inspiring Worship (51) indicates a church who generally feels that 
the worship experience is not unhealthy, but for many there is room for 
improvement.  Some are experiencing personal transformation in worship and 
feel that the messages have been connecting at the transformational level. There 
is little anticipation for worship which can result in attending worship becoming a 
habit and a not a transformational event that create anticipation.   

13. The score in Passionate Spirituality (59) indicates a church where many are 
passionate about their personal devotions and indicate that they are experiencing 
significant relationships with God. Many are connected spiritually with others in 
the church and some also exhibit hope and excitement for the church.   

14. The highest score in Holistic Small Groups (61) indicates a church where 
several people find the groups they are in to be relevant to their lives. It appears 
that the church experiences some success at developing spiritual community, 
clear paths for involvement, and for creating new leaders, groups, and ultimately 
new disciples.   

15. Overall, the survey reveals a church where most people enjoy deep devotion to 
God and there is strong commitment to discipleship. The church struggles in 
developing an effective plan and structures to empower people to live into their 
passions and gifts.  The scores indicate a church in need of some clear direction 
and new life. It will be important during this time to focus on structures for 
leadership, managing change and empowering people to lead more effectively. 
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Life Cycle Survey  
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Life Cycle Conclusions 
 

1. Every church has a life cycle.  Without a compelling vision and a clear plan to 
extend the life cycle, the church will move through the stages of the life cycle.  It 
is possible to extend the life cycle of a church, but it requires effort and courage 
to move back into a growth zone from the decline/dropout stage of the life cycle.     

2. The assessment results reveal the church is currently in the decline stage of the 
life cycle with some signs of dropout beginning to show up. 

3. A church in this stage often displays some or all the following characteristics: 
 Decline 

9 Worship attendance declining. 
9 Quality drops/programs in decline/disintegrating. 
9 A time of nostalgia usually ending in anger regarding the loss of the past. 
9 Looks for something or someone to blame. 
9 Finances are down. 
9 Confidence in ability of the pastor to lead diminishes. 
9 The way things used to be is the prevalent talk. 
9 Dysfunction starts to creep in. 
9 No longer a good place to invite friends, etc. 
9 Desire for new and younger pastor and programs. 

4. If the church is to reverse this trend, become healthier and experience growth, it 
will require the development of a compelling vision, raising up new leaders and 
developing effective structures. The momentum and direction of the church must 
be reversed if it is to capture a new day.  
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Statistical Evaluation 
 
 

Morning Worship Attendance 
 

 
 

Attendance Trend Conclusions 
 

1. The attendance trends for The Vine Wesleyan Church showed a steady increase 
for five years, between 2011 and 2016, but over the past two years there has 
been a decline. The attendance has moved from a high of 308 in 2016 to an 
average attendance of 226 in 2018. This represents a 26% decline.   

2. The changing demographics of the community and the redefining of regular 
worship attendance in America play a part in the decline, but the reality remains 
the church needs to make some significant adjustments to reach a changing 
community.   

3. The downward trending of the attendance affirms the life cycle placement and 
makes it clear that this transition is a crucial time.  The church needs strong 
visionary leadership to help determine God’s vision for the church, develop 
effective structures, empower leaders more effectively if it is to return to the 
growth zone.   

4. The direction of the church over the recent days has been one of an inward 
focus.  To move to a new day will require embracing innovation and change and 
recapturing the heart of Jesus for the lost and broken in the community. 
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Giving Statistics 
 
 

 
 
Giving Conclusions 

1. The giving trends have followed the the attendance trends.  Giving numbers do 
have a tendency to be about a year behind the attendance numbers.   

2. While attendance increased in 2011 and 2012, the giving did not see the same 
increase until 2013.  The same is true of the recent decline in attendance.  It 
appears those who have left at the beginning were for the most part on the fringe 
of financial contribution.  The continued decline is now having an impact on 
giving.   

3. Giving has declined from a high of $402,088 in 2017 to the current average 
giving of $330,194. This represents an almost 18% decline. 

4. The Church Health Scores, the Life Cycle Placement and statistics confirm that 
the church is at an important crossroads.  The church’s willingness to look for a 
new chapter and make necessary adjustments will be important if the church is to 
capture a new day.   
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Church Leadership Team Summary 
 

Leadership Style Indicator  
 

The leadership style indicator scores individuals in several areas of Leadership.  A 
description of those leadership styles can be found in the appendix. 

 

The following Leadership Styles are found on the leadership team (church board and 
pastoral staff) of the church.  The totals may add up to more than the total number on 
the leadership team because some have more than one leadership style present. 

  

  1 leader with Pioneering as the leadership style 
  1 leader with Strategic as a leadership style 
  1 leader with Management as a leadership style 
  3 leaders with Team as a leadership style 
  1 leader with Pastoral as a leadership style 
  2 leaders with Encouraging as a leadership style 

   
Leadership Style Conclusions 

1. The church leadership team is balanced with all of the leadership styles present.   
2. The key strength of the team is seen in the healthy number of leaders with the 

Team leadership style. Team leaders are invaluable - if the church is truly to 
function as a body, team leaders are needed to ensure harmony and 
effectiveness in the way the team works. Team leaders desire to work with others 
and have an ability to trust one another. What they as individuals achieve is 
secondary. 

3. The secondary strength of the team is seen in the Encouraging leadership style. 
Encouraging leaders can motivate whole churches, teams and individuals. They 
have great discernment into people’s gifts, their feelings and what motivates 
them, and are able to release them into fulfilling their ministries.  

4. One person each on the leadership team exhibits the Pioneering, Strategic, 
Management, and Pastoral styles as significant.  

5. Pioneering leaders are willing to push themselves, and to take appropriate risks 
in striving to move forward to discover and reach long term goals.  The pioneers 
are those who ask “why not” when considering an idea.  

6. Strategic leaders have the insight and focus to work out ways of achieving the 
vision, the "how", and are able to persuade the rest of the church to accept this 
plan.  

7. Managers and administrators are able to organize and follow through on all the 
necessary tasks and activities to ensure that the project is completed on time.  

8. Pastoral leaders are real "people people", who have an important role in 
supporting the pioneers, strategists, team leaders and the rest of the church, 
particularly when times are hard. 
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Governing Board Audit: 
 

Overall Scoring: 42.33 
The church board participated in a survey to measure effectiveness of the board as a 
team.  The overall score from the governing board audit revealed a board operating at 
an average score for overall effectiveness. Scores of 41-50 indicate an average board 
in feelings of effectiveness.   
 
 

Governing Board Audit Conclusions 
1. There is not a clear vision guiding the team and this can result in frustration and 

ineffectiveness. 
2. There is not an orientation process or ministry description for new board 

members.  This can result in a lack of understanding of the role. 
3. Leaders want more people involved, but have trouble letting go of the way things 

have always been done. 
4. There is a need to recapture an outward focus and develop a compelling vision 

for the future.   

Spiritual Gift Profile of Leadership Team   
 

Below is a summary of the gifts present on the leadership team.  Scores of 20 or higher 
indicate strong gifts.  Scores of 15-20 indicate medium gifts and scores of less than 15 
indicate weaker gifts.  A complete description of each gift can be found in the Appendix. 
 

Gift Avg. Number 
Hospitality 22.17 4 
Administration  20.00 1 
Encouragement 19.33 3 
Exhortation 18.33 2 
Leadership 18.00 1 
Mercy 17.83 1 
Evangelism 17.83 0 
Shepherding 17.83 1 
Service 17.50 1 
Teaching 17.50 0 
Prophecy 17.17 0 
Discernment 17.00 1 
Faith  16.83 0 
Giving 16.00 1 
Creative Communication  14.50 1 
Apostle 14.00 0 
Craftsmanship 9.50 0 

 
Spiritual Gifts Conclusions 

1. Two of the leadership team’s gifts are within the strong category – Hospitality 
and Administration. 
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2. The significant mid-level strengths of the leadership team are Encouragement 
and Exhortation. Leadership, Mercy, Shepherding, Service, and 
Discernment.  

3. Some of the gifts that are not well represented include Apostle, Creative 
Communication, giving and Faith.   

4. The spiritual gift mix of the leadership team is designed well to discern God’s will, 
managing existing structure and serve people well.  The leadership team may 
struggle trusting God to act on His promises, cheerfully contributing resources to 
God’s work, creatively facilitating ministry, and creating a compelling vision to 
reach the lost and move the church forward. 

 
Leadership Team Personality Profile 
 

Summary of scores for each member of the Leadership team: (a complete description of 
each personality type can be found in the Appendix) 
 

 Sanguine Choleric Melancholy Phlegmatic 
 7 8 18 7 

 11 16 14 20 
 11 16 9 5 
 5 5 21 12 

 8 4 15 8 
 19 3 11 7 
 20 10 7 9 
          
Average 11.57 8.86 13.57 9.71 
Number with 2 1 3 1 

 

 
Leadership Team Personality Conclusions 

1. The personality mix of the leadership team finds all of the personality types 
represented, but the representation is not balanced.    

2. The strongest personality type represented on the leadership team are the 
Melancholy.  The detailed Melancholy leader makes sure the group keeps its 
focus on long range goals and is good at planning and keeping records straight.  

3. The leadership team also exhibits some strength with the Sanguine personality 
type.  The creative Sanguine leader encourages others while creating 
enthusiasm and excitement. 

4. The two lowest level personality type represented on the team are the Choleric 
and Phlegmatic personality types. Strong Choleric leaders are able to motivate 
people to action and be productive with the plans they make. The peaceful 
Phlegmatic trait provides team members who are supportive and care deeply 
about how people feel and will respond to change. 

5. The team may encourage creativity, but the focus on details may not allow for the 
creativity to fully embraced.  Because they are not strong Choleric types,  
decisions could be delayed and some frustration could set in.   
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Lay Survey Summary 
 

Summary 
51 Written lay surveys were received 
25 Face to Face Interviews 
58 different people interviewed 
 
This represents nearly 30% of the current attendance of those 15 and over and 
provides an accurate picture of the attitudes of the congregation. 
 

Age Breakdown --Average Age  52.80 
 Under 20     0% 

21-40     22% 
41-60     49% 
61-80    29% 
Over 80     0% 

 
 Gender Breakdown 
  Male   38% 
  Female  62% 
 
 Length of Being a Christian  
  1-5 Years      4% 
  6-10 Years      9% 
  11-15 Years    13% 
  16-20 Years      4% 
  20 and up    69% 
 
 Length at Church 
  1-5 Years   43%          
  6-10 Years   36%         
  11-15 Years   18% 
  16-20 Years     2% 
  21 or more Years    0%         

 
Lay Summary Conclusions 

1. With approximately 30% of the adult attendance participating in the survey, the 
results and trends accurately capture the current reality of the church.   

2. The survey group represented 22% under 40, 49% between 41 and 60, and 29% 
over 60.  This would indicate a church that is predominantly middle aged. 

3. The church is largely made up of people who have been Christians a long time 
(86% over 10 years).  This may result in the church having a difficult time 
connecting with pre-Christians.   

4. The church seems to be most effective at reaching those in their 40’s and 50’s 
who are established in their faith.  There appears to be some evangelism that 
has happened over the past 10 years, but the majority of those who came into 
the church in past 10 years have come as Christians.   
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Impact Area  
The ministry impact area of the church is about a 5-mile radius of the church. 
 
People travel from all directions to the church:   
 

  North    15% 
  South  11% 
  West    9% 
  East  15% 
  NW  13% 
  SW    0% 
  SE  26% 
  NE  13% 

These individuals travel an average of 5 miles, or over 11 minutes to the church. 
Impact Area Conclusions 

1. Most of the congregation travels approximately 5 miles and over 11 minutes to 
come to the church.  

2. A demographical profile of the ministry impact area of the church is included in 
the appendix of this report. This will help understand the community around the 
church.        

Marital Status 
 

Married    88% 
Single  4% 
Divorced      4% 
Remarried   2% 
Widowed   2% 

 
 

Marital Status Conclusions 
1. The church is serving mostly those who are from a traditional family background 

with little impact with singles and divorcees. 
2. 90% of the people in the church are married and the age breakdown indicates 

that most marriages are in the 15-30-year range. 
3. The age of those attending the church would indicate a good cross section of 

ages which helps the church to more effectively engage and reach the 
community.  
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Community Profile 
This information comes from a company called Percept Group and they provide 
demographical profiles using several different data sources.  We have included 
additional information in the appendix.  Here are some of the summary facts for the 5-
mile radius ministry impact area of the church: 

Population           186,085 
Projected 5-year population change    1% 
Anglo Population     87% 
African American Population     6% 
Hispanic Population       2% 
Asian Population       2% 
Population under 16 years old   17% 
Population 17-36     24% 
Population 37-57     27% 
Population 58-75     22% 
Population 76+     10% 
Average Age      43.5 
College Graduates     30% 
Average Household Income       $79,109 
Single Parent Households    31% 
No Faith Involvement    38% 
Moderate Faith Involvement   33% 
Strong Faith Involvement    29% 
Overall Church Program Preference  Recreation 
Church Style      Somewhat traditional 

Community Conclusions  
1. The church demographic and the community demographic are very similar in age 

and racial makeup.  The average age in the community is 43.5 which is about 6 
years older than the US average.   

2. The church may struggle connecting with the 31% of homes currently being led 
by single parents.  

3. There are over 70,000 people in proximity of the church with no faith connection 
or involvement. 

4. The most effective bridges to the community appear to be recreation-based 
ministry. 

5. It appears that a somewhat traditional style of worship would most likely reach 
the community.     

6. The church is in a field ready for harvest.  The question will be, “How do we most 
effectively engage this mission field?”   
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Current Priorities 
The scale is 1-6 with 1 being the most important and 6 being the least important. 
 

Worship 1.39 
Fellowship 2.59 
Discipleship 3.33 
Community Service 3.93 
Evangelism 4.15 
Missions 5.59 

 
 

Preferred Priorities 
The scale is 1-6 with 1 being the most important and 6 being the least important. 
 

Worship 1.74 
Discipleship 2.78 
Fellowship 3.22 
Evangelism 3.37 
Community Service 4.20 
Missions 5.37 

 
 

Priorities Conclusion 
1. The current priorities are very similar to the preferred priorities.   
2. The challenge in engaging the lost and broken of the community will be for 

evangelism to become a higher priority.  This is both a heart issue and a process 
challenge.   

 
 

Pastoral Time 
 

The scale is 1-10 with 1 being the most important and 10 being the least important. 
 

Preaching/teaching 1.15 
Personal spiritual growth 2.96 
Counseling 4.27 
Developing leaders 4.46 
Personal evangelism 5.23 
Community involvement 5.71 
Member visitation 6.65 
Professional development 7.19 
Administration 8.17 
Attending meetings 8.35 

 
 

Pastoral Time Conclusions 
1. There is a strong feeling that preaching/teaching and personal spiritual growth in 

the church should be high priorities for the pastor.   
2. There is an agreement that lower priorities for the pastor are professional 

development, administration, and attending every meeting. 
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Sense of Urgency and Need for Change 
The scale is 0-10.   0 equals Strongly Disagree and 10 means Strongly Agree 
 

  Concerned if we stay the same 8.10 
  Clear Goals for the next year 8.67 
  Should Regularly Evaluate ministries 8.76 
  Would support changes that would help 8.94 
  Willing to give more time to grow 7.65 
  New members in places of leadership 4.41 
  Plans for growth would be accepted by most 6.25 
  Like to see new people regularly join 8.63 
  Willing to give more to grow 6.65 
  Evangelism should be a high priority 7.98 

 

The church needs change: 
In trouble needs radical change   4% 
In trouble and needs significant change 49% 
Some trouble and needs change 31% 
Church is OK, but some change 16% 
Church is fine and no change    0% 

 

The church needs help: 
  Needs Intervention Now   8% 
  Needs Assistance Now 61% 
  Help Soon 20% 
  Help in the near future   8% 
  No Help    8% 

 

I am willing to do: 
  What it takes   8% 
  What I can      63% 
  Specific Assignments      14% 
  Within limits 14% 
  No Commitment    0% 

 

I am willing to give:  
  Sacrifice Financially 10% 
  Give generously 28% 
  Tithe and help 32% 
  Tithe and help if needed 18% 
   No more  12% 

 

Sense of Urgency Conclusions 
1. There is a level of comfort within the church and most enjoy being a part of the 

church.  There are some that understand the need for change and understand 
the need for outside help, but there may be some resistance if the change is too 
radical.   

2. There is strong support for the church and willingness to step up to helping and 
serving and giving.  The willingness to give is a little less than the commitment to 
serve.   

3. A new direction and vision will need to be compelling enough to move people to 
action.  Pacing change will be important in introducing any change.   
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Church engagement:   

  I know what is expected of me  3.66 
  My spiritual needs are met 3.24 
  I have opportunity to do what I do best 3.71 
  My opinions seem to count 3.00 
  Someone has talked to me about my spiritual life 2.20 
  Worship and Pray everyday 4.04 
  Faith is involved in every aspect of life 4.12 
  I am completely satisfied with my life 3.50 
  I have invited someone to church in the past 60 days 2.41 
  I give at least 10% 3.49 
  I give 5 hours or more per week to ministry 3.04 

 
Ministry Engagement Conclusions 

1. Most people see their faith as being central to their lives and enjoy a strong 
personal relationship with Christ.   

2. Most see the church as an important part of their lives and spiritual growth.  
There is a strong level of financial commitment to the church.   

3. The church seems to struggle providing a clear path for people to get connected 
in a way where there is mutual accountability and affirmation.   

4. The lack of a clear vision and passion for the church results in few people inviting 
their friends and family.   
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Comments from Written Lay Surveys and Face to Face Interviews 
 

In the written comments section, we asked open ended questions in several areas.  
Since these were open ended questions, the responses are varied.  We looked for 
trends in the comments. Below is a summary of those trends that were discovered.   
 

The responses below are in order of how often mentioned.  Since this was a “blank 
piece of paper” exercise where we just asked for opinions anytime a percentage 
approaches the 10-15% range it indicates a trend.  Percentages may not add up to 100 
or they may be more than 100 because people could put down more than one answer 
and only the items mentioned most often are recorded in the report. 

 
 

Achievements What do you consider to be achievements for the church?  What 
does the church do well? 
 

  

Worship service 35% 
Friendly/welcoming 31% 
Small groups 24% 
Prayer 22% 
Fellowship 16% 
Community outreach 14% 
Family atmosphere 14% 
Children’s ministry 8% 

 

 

Hindrances What are the hindrances keeping the church from reaching full 
potential? 
 

Lack of communication 24% 
No clear vision or plan 22% 
Lack of leadership 20% 
Lack of volunteers 18% 
Finances 16% 
Gossip / rumors 16% 
Lack of trust 16% 
Very controlling 12% 
Declining attendance 10% 

 
 

Goals - What goals could you get excited about for the coming days? 
 

More community outreach 27% 
Church growing 18% 
Creating unity in the church 16% 
Focus on prayer 14% 
A focus on discipleship 14% 
Finding a new Pastor 14% 
More people involved 12% 
New direction and purpose 12% 

 

Character of Church – How would you describe the current character of the 
church? 
 

Welcoming / friendly 33% 
Loving / caring 24% 
Apathetic / divided / floundering 24% 
Family 14% 
Prayerful 12% 
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Purpose of the Church – What is the purpose of the church? 
 

To reach the lost 25% 
Serve the community 18% 
Make disciples 16% 

 
 

Change – What would you like to see changed in the church for greater 
effectiveness? 
 

More community outreach 14% 
Need effective leadership 14% 
Unity 14% 
More people involved 14% 
More effective communication 10% 

 

 

What keeps you involved in the church? 
 

People/relationships 27% 
God’s call/will 16% 
Loyalty to the church 10% 

 

What is the church’s reputation in the community? 
 

Positive / good 18% 
Food pantry 16% 
Not well known 10% 

 

What are the felt needs of the Community? 
 

Financial challenges 24% 
The need to be loved 12% 
Jesus / spiritual needs 12% 
Need for food 10% 

 

 
Strengths & Spiritual Gifts of your next pastor 
(In order of how often mentioned.  Percentages may not add up to 100 or they may be more 
than 100 because people could put down more than one answer and only the items mentioned 
most often are recorded in the report) 
 

Strengths 
 

Preaching / teaching 31% 
Strong leadership 27% 
Humility 22% 
People focused 14% 
Excited to follow Jesus 12% 
Effective in communication 12% 

 

Spiritual Gifts 
 

Teaching 27% 
Leadership 16% 
Discernment 14% 
Wisdom 12% 
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Conclusions from Written Comments  
1. What are the significant achievements of the church? 
9 Many see the worship service and the friendly and welcoming atmosphere as 

major strengths of the church.   
9 Some others believe that small groups and prayer are strengths. 
9 A few others see the fellowship, community outreach, and the family 

atmosphere as strengths of the church. 
2. What are the hindrances facing the church? 
9 Some feel hindrances for the church are the lack of communication, no clear 

vision or plan and the lack of leadership. 
9 Some others believe that the lack of volunteers, financial situation, gossip and 

rumors, and a lack of trust hinder the church. 
9 A few believe that controlling leadership is a hindrance. 

3. What goals could you get excited about? 
9 Several indicate a desire for the church to do more community outreach. 
9 Some others feel that the church growing and creating unity in the church are 

goals they could get excited about. 
9 A few mentioned a desire for the church to focus on prayer and discipleship, 

find a new Pastor, have more people involved, and having a new direction 
and purpose. 

4. How would you describe the character of the church? 
9 Several see the church as loving, caring, friendly and welcoming. 
9 Several others describe the church’s character as apathetic, divided, and 

floundering. 
9 A few see the church as prayerful and a family. 

5. What is the purpose of the church? 
9 Several believe that the purpose of the church is to reach the lost. 
9 Some feel that the purpose is to serve the community and make disciples. 

6. What would you like to change? 
9 Some feel that more community outreach and more effective leadership 

would be positive changes. 
9 Some others would like to see more unity and more people getting involved. 
9 A few believe that more effective communication would be helpful. 

7. What keeps people involved in the church? 
9 Some people keep attending the church because of the people and 

relationships there, while some others say that God’s call and will keeps them 
at the church. 

9 A few say that they stay involved because of their loyalty to the church. 
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8. What are the felt needs in the community? 
9 Several mention financial challenges as significant needs in the community. 
9 Some feel that the felt needs of the community are to be loved, spiritual 

needs, and the need for food. 

9. What is the church’s reputation in the community? 
9 Several believe the church has a good reputation in the community, including 

being known for the food pantry. 
9 Some people feel that the church is not well known in the community. 

10. What strengths and spiritual gifts do you want to see in your next Pastor? 
9 Several feel that the Pastor must be a strong preacher and teacher, and a 

strong leader. 
9 Others mentioned the gifts of humility, discernment and wisdom. 
9 A few others would like their new Pastor to be focused on people, excited to 

follow Jesus, and an effective communicator. 

11. Overall attitude of the congregation 
9 There is a strong desire to more effectively engage and reach the community.  
9 The church has a need to determine the needs of the community and design 

a strategy to engage people at their point of need to be able to present the 
gospel.   

9 There is not a clear vision driving ministry decisions.  
9 There is a need to develop a structure and systems to empower and trust 

people.  This will also help build trust in the leadership.   
9 Some in the church are anxious about the future of the church and there is a 

need to create unity, build trust and empower people.    
9 The lack of empowering leaders and delegating well has resulted in lack of 

excitement or enthusiasm for the vision of the church which results in people 
pulling back in personal involvement.   

9 The church has become cautious which results in avoiding risk and not being 
able to move to anticipation about the future.   
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Facility Conclusions 
As part of the assessment we conducted a walkthrough of the grounds and facilities 
from a guest perspective.  Here is some of what we observed: 
Outdoor Impression: 

1. The buildings and property make a positive impression driving by. 

 
2. The sign and generally the landscaping are inviting. 

 
3. The entrance that is most often used is generally attractive with flowers lining the 

walkway, but the door would benefit by being re-stained, the concrete step needs 
repair, and a larger welcome sign to guide guests here would be beneficial. 

 
4. The parking restriction sign is less than welcoming for guests. 
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Lobby: 
1. The lobby is attractive, but a bit cold and small. Good planning has been done to 

provide “lobby-type” space inside the worship center. 
2. The side areas inside the worship center are warm and inviting. 

    
Worship Center: 

1. The worship space is attractive and inviting. The chairs provide flexibility for set-
up design. 

 
Restrooms: 

1. There is only one restroom on the main level that is basically unavailable due to 
its location.  The other restrooms are located on the lower level which can 
provide a challenge for guests.   

2. The lower level restrooms are small and quite outdated. 
Children’s Area: 

1. The children’s area on the lower level is updated and inviting. 
2. The signage is lacking for a guest as they arrive on the lower level. 
3. Several attractive and well-equipped classrooms are available. 
4. A large and open area for children’s worship and activities is useful. 

Nursery: 
1. A nice nursery is available as the first room in the Children’s area. 
2. The location of the nursery is not optimal for guests with small children, but with 

better signage and hosts assisting can work. 
Classrooms: 

1. There are several adult classrooms available and inviting in the annex building 
next door. 
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Fellowship Hall: 
1. There is a space for fellowship that is available both in the worship center and 

children’s area on the lower level. 
Kitchen: 

1. There is a well-equipped kitchen on the lower level. 
2. The location of the kitchen may present problems if the fellowship is in the 

worship center. 
Signage: 

1. There has been good work in providing signage that is well done.   
2. There is need to add more signage that is clear, consistent, and easily visible to 

help guests navigate the building.   
Storage: 

1. All visible storage areas are mostly tidy and attractive.  
2. Some of the storage areas need some attention – TLC, spring cleaning, and 

organization is essential for effectiveness and safety.     
 

General Facility Conclusions: 
1. Overall, the building and grounds make a positive impression – both inside and 

out. 
2. The buildings appear to be in generally good repair.  The storage areas could 

use some TLC and organization. 
3. Much more signage keeping an eye out for the guest is needed (especially 

directional signs to the restrooms, children’s, and youth areas are essential). 
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First Impression Conclusions 
1. Facility…See the facility section for a more in-depth description.  An attractive 

building in good repair. Some storage TLC and much more signage with an eye 
out for the guest is essential. 

2. Sunday Morning….  
9 Greeters were in place at the doors prior to the service. 
9 There was no obvious security in the lobby, or children’s area before or 

during the service.  
9 All outside doors other than main entry doors were locked during services. 
9 The atmosphere was friendly, warm, and energetic. Many came early 

simply to visit with one another. 
9 Congregation was singing along during the music, and some were visibly 

engaged. 
9 There is a need to address some sound issues.  There was an echoing 

that made it feel as if you were in a well.  The microphones were not on 
after the countdown video.   

9 Some attention to lighting would be beneficial – possibly some lighting 
changes throughout the service to aid the atmosphere. 

3. Website/social media…  
9 An attractive, updated and easy to use, website was found for the church. 
9 There were some links that did not work (ie..Family Ministry Link, links to 

training videos).  Links to PDF files or other sites should open in a new 
window to keep the church web site active.  It is a challenge to go back to 
the website after downloading a PDF or be redirected to a new site.   

9 There is no mention under the Leadership Team of the Interim Pastor.  
There is no link to contact the leadership team.   

9 There is a lot of text information.  Adding photos or videos of activities and 
would help the site to be more personal and inviting. 

9 The sermons are sound only.  It would be helpful to explore adding video 
to encourage engagement.   

9 Facebook page with 415 likes. Facebook is used occasionally to 
announce or remind of a few events but does not appear to be 
consistently used.  The most current post is from Thursday, September 6 
and before that it was July 12 and before that it was May 10.  The key to 
effective social media is consistent use to encourage engagement.    

9 There was a Twitter account, but the last tweet was April 1, 2016 with only 
44 followers.   

9 There was a YouTube link that linked to a Vine University Survey.   
9 We did not find an Instagram account.   
9 The new front door for the church is their on-line presence.  People will 

google you before they visit the building.   
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Summary of Conclusions 
 
Church Health Conclusions 

1. The scores in the church health survey measure the adjective and represent the 
deviation from the mean of 50.  70% of all churches score between 35 and 65.  
The closer the score is to 35 the more work needs to be done to improve the 
score.  The closer the score is to 65 the healthier the characteristic.  The eight 
characteristics mentioned below are expanded in the Insights Report included in 
the appendix of this report. 

2. There were no characteristics above the healthy mark of 65.  
3. There were three characteristics between the mean of 50 and the healthy mark 

of 65 – Inspiring Worship 51, Passionate Spirituality 59, and Holistic Small 
Groups 61. 

4. There were four characteristics between the unhealthy mark of 35 and the 
mean of 50 – Two of which that were close to the unhealthy line that included 
Empowering Leadership 36 and Need-oriented Evangelism 36.  The other 
two were closer to the mean line, Loving Relationships 47, and Gift-based 
Ministry 50. 

5. One characteristic was below the unhealthy mark of 35 – Effective Structures 
32. 

6. The average score is 46. The scores indicate a church with signs of strengths 
as well as some health issues that will require shifts if the church is to move 
toward increased health.  For a more detailed look at the individual scores, 
please refer to the Insights Report included in the appendix of this report. 

7. The lowest score is in Effective Structures (32), and it indicates a church where 
the current structures and planning are not seen as being effective. There does 
not appear to be much innovation or change happening. There does not appear 
to be a plan in place to effectively train and/or equip leaders.  There is a need to 
be more effective at identifying, equipping and releasing a new generation of 
leaders. 

8. The low score in Empowering Leadership (36) indicates a church where there 
is not a compelling vision guiding the ministry decisions of the church.  Leaders 
do not feel empowered to lead to their potential which results in a struggle to 
delegate ministry responsibility effectively.  The current leadership seems to be 
operating below its potential.   

9. The low score in Need-Oriented Evangelism (36) indicates a church where 
many people indicate they personally value and desire for people to come to 
Christ. The church is not seen as being effective in helping that personal desire 
be lived out through the ministry of the church.  The church may struggle 
understanding the needs of the community and adjusting ministry priorities to 
build bridges to effectively share Christ.  The church may struggle creating place 
and space for those who are seeking.     
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10. The score in Loving Relationships (47) indicates a church where conflict is 
resolved effectively and people are accepted.  The church does not appear to 
have a clear path for people to move beyond being friendly to deeper 
relationships.  There is a need to create a climate where people are affirmed and 
encouraged.   

11. The score in Gift-Based Ministry (50) indicates a church where individual gifts 
and strengths are being integrated into the ministry priorities of the church.  
People generally feel that the contribution people are making to the ministry of 
the church is recognized as significant. There is a need to effectively equip and 
train people for ministry assignments.  

12. The score in Inspiring Worship (51) indicates a church who generally feels that 
the worship experience is not unhealthy, but for many there is room for 
improvement.  Some are experiencing personal transformation in worship and 
feel that the messages have been connecting at the transformational level. There 
is little anticipation for worship which can result in attending worship becoming a 
habit and a not a transformational event that create anticipation.   

13. The score in Passionate Spirituality (59) indicates a church where many are 
passionate about their personal devotions and indicate that they are experiencing 
significant relationships with God. Many are connected spiritually with others in 
the church and some also exhibit hope and excitement for the church.   

14. The highest score in Holistic Small Groups (61) indicates a church where 
several people find the groups they are in to be relevant to their lives. It appears 
that the church experiences some success at developing spiritual community, 
clear paths for involvement, and for creating new leaders, groups, and ultimately 
new disciples.   

15. Overall, the survey reveals a church where most people enjoy deep devotion to 
God and there is strong commitment to discipleship. The church struggles in 
developing an effective plan and structures to empower people to live into their 
passions and gifts.  The scores indicate a church in need of some clear direction 
and new life. It will be important during this time to focus on structures for 
leadership, managing change and empowering people to lead more effectively. 

Life Cycle Conclusions 
1. Every church has a life cycle.  Without a compelling vision and a clear plan to 

extend the life cycle, the church will move through the stages of the life cycle.  It 
is possible to extend the life cycle of a church, but it requires effort and courage 
to move back into a growth zone from the decline/dropout stage of the life cycle.     

2. The assessment results reveal the church is currently in the decline stage of the 
life cycle with some signs of dropout beginning to show up. 

3. A church in this stage often displays some or all the following characteristics: 
 Decline 

9 Worship attendance declining. 
9 Quality drops/programs in decline/disintegrating. 
9 A time of nostalgia usually ending in anger regarding the loss of the past. 
9 Looks for something or someone to blame. 
9 Finances are down. 
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9 Confidence in ability of the pastor to lead diminishes. 
9 The way things used to be is the prevalent talk. 
9 Dysfunction starts to creep in. 
9 No longer a good place to invite friends, etc. 
9 Desire for new and younger pastor and programs. 

4. If the church is to reverse this trend, become healthier and experience growth, it 
will require the development of a compelling vision, raising up new leaders and 
developing effective structures. The momentum and direction of the church must 
be reversed if it is to capture a new day.  

 

Attendance Trend Conclusions 
1. The attendance trends for The Vine Wesleyan Church showed a steady increase 

for five years, between 2011 and 2016, but over the past two years there has 
been a decline. The attendance has moved from a high of 308 in 2016 to an 
average attendance of 226 in 2018. This represents a 26% decline.   

2. The changing demographics of the community and the redefining of regular 
worship attendance in America play a part in the decline, but the reality remains 
the church needs to make some significant adjustments to reach a changing 
community.   

3. The downward trending of the attendance affirms the life cycle placement and 
makes it clear that this transition is a crucial time.  The church needs strong 
visionary leadership to help determine God’s vision for the church, develop 
effective structures, empower leaders more effectively if it is to return to the 
growth zone.   

4. The direction of the church over the recent days has been one of an inward 
focus.  To move to a new day will require embracing innovation and change and 
recapturing the heart of Jesus for the lost and broken in the community. 

Giving Conclusions 
1. The giving trends have followed the attendance trends.  Giving numbers do have 

a tendency to be about a year behind the attendance numbers.   
2. While attendance increased in 2011 and 2012, the giving did not see the same 

increase until 2013.  The same is true of the recent decline in attendance.  It 
appears those who have left at the beginning were for the most part on the fringe 
of financial contribution.  The continued decline is now having an impact on 
giving.   

3. Giving has declined from a high of $402,088 in 2017 to the current average 
giving of $330,194. This represents an almost 18% decline. 

4. The Church Health Scores, the Life Cycle Placement and statistics confirm that 
the church is at an important crossroads.  The church’s willingness to look for a 
new chapter and make necessary adjustments will be important if the church is to 
capture a new day.   

Leadership Style Conclusions 
1. The church leadership team is balanced with all of the leadership styles present.   
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2. The key strength of the team is seen in the healthy number of leaders with the 
Team leadership style. Team leaders are invaluable - if the church is truly to 
function as a body, team leaders are needed to ensure harmony and 
effectiveness in the way the team works. Team leaders desire to work with others 
and have an ability to trust one another. What they as individuals achieve is 
secondary. 

3. The secondary strength of the team is seen in the Encouraging leadership style. 
Encouraging leaders can motivate whole churches, teams and individuals. They 
have great discernment into people’s gifts, their feelings and what motivates 
them, and are able to release them into fulfilling their ministries.  

4. One person each on the leadership team exhibits the Pioneering, Strategic, 
Management, and Pastoral styles as significant.  

5. Pioneering leaders are willing to push themselves, and to take appropriate risks 
in striving to move forward to discover and reach long term goals.  The pioneers 
are those who ask “why not” when considering an idea.  

6. Strategic leaders have the insight and focus to work out ways of achieving the 
vision, the "how", and are able to persuade the rest of the church to accept this 
plan.  

7. Managers and administrators are able to organize and follow through on all the 
necessary tasks and activities to ensure that the project is completed on time.  

8. Pastoral leaders are real "people people", who have an important role in 
supporting the pioneers, strategists, team leaders and the rest of the church, 
particularly when times are hard. 

 

Governing Board Audit Conclusions 
1. There is not a clear vision guiding the team and this can result in frustration and 

ineffectiveness. 
2. There is not an orientation process or ministry description for new board 

members.  This can result in a lack of understanding of the role. 
3. Leaders want more people involved, but have trouble letting go of the way things 

have always been done. 
4. There is a need to recapture an outward focus and develop a compelling vision 

for the future.   
Spiritual Gifts Conclusions 

1. Two of the leadership team’s gifts are within the strong category – Hospitality 
and Administration. 

2. The significant mid-level strengths of the leadership team are Encouragement 
and Exhortation. Leadership, Mercy, Shepherding, Service, and 
Discernment.  

3. Some of the gifts that are not well represented include Apostle, Creative 
Communication, giving and Faith.   
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4. The spiritual gift mix of the leadership team is designed well to discern God’s will, 
managing existing structure and serve people well.  The leadership team may 
struggle trusting God to act on His promises, cheerfully contributing resources to 
God’s work, creatively facilitating ministry, and creating a compelling vision to 
reach the lost and move the church forward. 

 

Leadership Team Personality Conclusions 
1. The personality mix of the leadership team finds all of the personality types 

represented, but the representation is not balanced.    
2. The strongest personality type represented on the leadership team are the 

Melancholy.  The detailed Melancholy leader makes sure the group keeps its 
focus on long range goals and is good at planning and keeping records straight.  

3. The leadership team also exhibits some strength with the Sanguine personality 
type.  The creative Sanguine leader encourages others while creating 
enthusiasm and excitement. 

4. The two lowest level personality type represented on the team are the Choleric 
and Phlegmatic personality types. Strong Choleric leaders are able to motivate 
people to action and be productive with the plans they make. The peaceful 
Phlegmatic trait provides team members who are supportive and care deeply 
about how people feel and will respond to change. 

5. The team may encourage creativity, but the focus on details may not allow for the 
creativity to fully embraced.  Because they are not strong Choleric types, 
decisions could be delayed and some frustration could set in.   

Lay Summary Conclusions 
1. With approximately 30% of the adult attendance participating in the survey, the 

results and trends accurately capture the current reality of the church.   
2. The survey group represented 22% under 40, 49% between 41 and 60, and 29% 

over 60.  This would indicate a church that is predominantly middle aged. 
3. The church is largely made up of people who have been Christians a long time 

(86% over 10 years).  This may result in the church having a difficult time 
connecting with pre-Christians.   

4. The church seems to be most effective at reaching those in their 40’s and 50’s 
who are established in their faith.  There appears to be some evangelism that 
has happened over the past 10 years, but the majority of those who came into 
the church in past 10 years have come as Christians.   

Impact Area Conclusions 
1. Most of the congregation travels approximately 5 miles and over 11 minutes to 

come to the church.  
2. A demographical profile of the ministry impact area of the church is included in 

the appendix of this report. This will help understand the community around the 
church.        

 

Marital Status Conclusions 
1. The church is serving mostly those who are from a traditional family background 

with little impact with singles and divorcees. 
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2. 90% of the people in the church are married and the age breakdown indicates 
that most marriages are in the 15-30-year range. 

3. The age of those attending the church would indicate a good cross section of 
ages which helps the church to more effectively engage and reach the 
community.  

Community Conclusions  
1. The church demographic and the community demographic are very similar in age 

and racial makeup.  The average age in the community is 43.5 which is about 6 
years older than the US average.   

2. The church may struggle connecting with the 31% of homes currently being led 
by single parents.  

3. There are over 70,000 people in proximity of the church with no faith connection 
or involvement. 

4. The most effective bridges to the community appear to be recreation-based 
ministry. 

5. It appears that a somewhat traditional style of worship would most likely reach 
the community.     

6. The church is in a field ready for harvest.  The question will be, “How do we most 
effectively engage this mission field?”   

 

Priorities Conclusion 
1. The current priorities are very similar to the preferred priorities.   
2. The challenge in engaging the lost and broken of the community will be for 

evangelism to become a higher priority.  This is both a heart issue and a process 
challenge.   

 

Pastoral Time Conclusions 
1. There is a strong feeling that preaching/teaching and personal spiritual growth in 

the church should be high priorities for the pastor.   
2. There is an agreement that lower priorities for the pastor are professional 

development, administration, and attending every meeting. 
Sense of Urgency Conclusions 

1. There is a level of comfort within the church and most enjoy being a part of the 
church.  There are some that understand the need for change and understand 
the need for outside help, but there may be some resistance if the change is too 
radical.   

2. There is strong support for the church and willingness to step up to helping and 
serving and giving.  The willingness to give is a little less than the commitment to 
serve.   

3. A new direction and vision will need to be compelling enough to move people to 
action.  Pacing change will be important in introducing any change.   

Ministry Engagement Conclusions 
1. Most people see their faith as being central to their lives and enjoy a strong 

personal relationship with Christ.   
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2. Most see the church as an important part of their lives and spiritual growth.  
There is a strong level of financial commitment to the church.   

3. The church seems to struggle providing a clear path for people to get connected 
in a way where there is mutual accountability and affirmation.   

4. The lack of a clear vision and passion for the church results in few people inviting 
their friends and family.   

Conclusions from Written Comments  
1. What are the significant achievements of the church? 
9 Many see the worship service and the friendly and welcoming atmosphere as 

major strengths of the church.   
9 Some others believe that small groups and prayer are strengths. 
9 A few others see the fellowship, community outreach, and the family 

atmosphere as strengths of the church. 
2. What are the hindrances facing the church? 
9 Some feel hindrances for the church are the lack of communication, no clear 

vision or plan and the lack of leadership. 
9 Some others believe that the lack of volunteers, financial situation, gossip and 

rumors, and a lack of trust hinder the church. 
9 A few feel that the controlling leadership is a hindrance. 

3. What goals could you get excited about? 
9 Several indicate a desire for the church to do more community outreach. 
9 Some others feel that the church growing and creating unity in the church are 

goals they could get excited about. 
9 A few mentioned a desire for the church to focus on prayer and discipleship, 

find a new Pastor, have more people involved, and having a new direction 
and purpose. 

4. How would you describe the character of the church? 
9 Several see the church as loving, caring, friendly and welcoming. 
9 Several others describe the church’s character as apathetic, divided, and 

floundering. 
9 A few see the church as prayerful and a family. 

5. What is the purpose of the church? 
9 Several believe that the purpose of the church is to reach the lost. 
9 Some feel that the purpose is to serve the community and make disciples. 

6. What would you like to change? 
9 Some feel that more community outreach and more effective leadership 

would be positive changes. 
9 Some others would like to see more unity and more people getting involved. 
9 A few believe that more effective communication would be helpful. 
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7. What keeps people involved in the church? 
9 Some people keep attending the church because of the people and 

relationships there, while some others say that God’s call and will keeps them 
at the church. 

9 A few say that they stay involved because of their loyalty to the church. 
8. What are the felt needs in the community? 
9 Several mention financial challenges as significant needs in the community. 
9 Some feel that the felt needs of the community are to be loved, spiritual 

needs, and the need for food. 

9. What is the church’s reputation in the community? 
9 Several believe the church has a good reputation in the community, including 

being known for the food pantry. 
9 Some people feel that the church is not well known in the community. 

10. What strengths and spiritual gifts do you want to see in your next Pastor? 
9 Several feel that the Pastor must be a strong preacher and teacher, and a 

strong leader. 
9 Others mentioned the gifts of humility, discernment and wisdom. 
9 A few others would like their new Pastor to be focused on people, excited to 

follow Jesus, and an effective communicator. 

11. Overall attitude of the congregation 
9 There is a strong desire to more effectively engage and reach the community.  
9 The church has a need to determine the needs of the community and design 

a strategy to engage people at their point of need to be able to present the 
gospel.   

9 There is not a clear vision driving ministry decisions.  
9 There is a need to develop a structure and systems to empower and trust 

people.  This will also help build trust in the leadership.   
9 Some in the church are anxious about the future of the church and there is a 

need to create unity, build trust and empower people.    
9 The lack of empowering leaders and delegating well has resulted in lack of 

excitement or enthusiasm for the vision of the church which results in people 
pulling back in personal involvement.   

9 The church has become cautious which results in avoiding risk and not being 
able to move to anticipation about the future.   

 General Facility Conclusions: 
1. Overall, the building and grounds make a positive impression – both inside and 

out. 
2. The buildings appear to be in generally good repair.  The storage areas could 

use some TLC and organization. 
3. Much more signage keeping an eye out for the guest is needed (especially 

directional signs to the restrooms, children’s, and youth areas are essential). 
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First Impression Conclusions 
1. Facility…See the facility section for a more in-depth description.  An attractive 

building in good repair. Some storage TLC and much more signage with an eye 
out for the guest is essential. 

2. Sunday Morning….  
9 Greeters were in place at the doors prior to the service. 
9 There was no obvious security in the lobby, or children’s area before or 

during the service.  
9 All outside doors other than main entry doors were locked during services. 
9 The atmosphere was friendly, warm, and energetic. Many came early 

simply to visit with one another. 
9 Congregation was singing along during the music, and some were visibly 

engaged. 
9 There is a need to address some sound issues.  There was an echoing 

that made it feel as if you were in a well.  The microphones were not on 
after the countdown video.   

9 Some attention to lighting would be beneficial – possibly some lighting 
changes throughout the service to aid the atmosphere. 

3. Website/social media…  
9 An attractive, updated and easy to use, website was found for the church. 
9 There were some links that did not work (ie..Family Ministry Link, links to 

training videos).  Links to PDF files or other sites should open in a new 
window to keep the church web site active.  It is a challenge to go back to 
the website after downloading a PDF or be redirected to a new site.   

9 There is no mention under the Leadership Team of the Interim Pastor.  
There is no link to contact the leadership team.   

9 There is a lot of text information.  Adding photos or videos of activities and 
would help the site to be more personal and inviting. 

9 The sermons are sound only.  It would be helpful to explore adding video 
to encourage engagement.   

9 Facebook page with 415 likes. Facebook is used occasionally to 
announce or remind of a few events but does not appear to be 
consistently used.  The most current post is from Thursday, September 6 
and before that it was July 12 and before that it was May 10.  The key to 
effective social media is consistent use to encourage engagement.    

9 There was a Twitter account, but the last tweet was April 1, 2016 with only 
44 followers.   

9 There was a YouTube link that linked to a Vine University Survey.   
9 We did not find an Instagram account.   
9 The new front door for the church is their on-line presence.  People will 

google you before they visit the building.   
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Overall Observations 
 

1. The church is at an important crossroads and this transition is part of the journey 
that opens up the next chapter.     

2. Several are anxious about the current reality and are concerned about the vision 
and future of the church.   

3. If the church is to move into a growth zone and turn around some of the recent 
attendance and giving trends, it will require intentional effort and work and the 
development of a compelling vision to engage the community for Christ.    

4. Some people see the need for change and are open to help and coaching.  The 
key question is will that understanding and desire translate into a willingness to 
change.   

5. From the beginning days of the ministry there has been significant vision drift.   
6. The current structures and systems are not being effective in leading the church 

forward.  There has been a growing sense of frustration at the lack of 
empowering leaders and building a culture of trust.   

7. To motivate personal involvement with both time and finances, the new vision 
and direction for the church will need to be compelling and pacing change will be 
critical.  

8. We affirm the leadership’s decision to partner with NCS through the Transitional 
Interim Pastoral process of finding God’s heart for this church.    

9. Because of the assessment there are two sets of recommendations for the 
church to consider.  The first focuses on the transition time and how to best lead 
to building anticipation.  The second set of recommendations are more general 
and are focused on the arrival of the new pastor.   
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Recommendations during the Transition 
Leadership 

1. We recommend the church establish a Transition Team (7-14 is the ideal 
number) to lead the church in reviewing and implementing the recommendations 
of this report.  This team should be nominated by the TIPS pastor, affirmed by 
the church board and commissioned by the church.   

2. We recommend the Transition Team include some from the current leadership 
team, but the TIPS pastor will want to include others who are both creative and 
able to make decisions with confidence.  The key will be to include a good 
balance of leadership styles and personality types.   

3. We recommend the Transition Team focus on implementing the interim 
recommendations of this report.  The team will work closely with the TIPS Pastor 
as they together lead the church during the transition.   

 
Spiritual Renewal 

1. We recommend that the Transition Team call the church to a time of prayer and 
seek unity and God’s will for the church during the transition.  This should include 
both corporate and individual prayer times.  The focus should be seeking the 
heart of God for unity as well as discovering God’s will for the next chapter in the 
church’s history.  We recommend the Transition Team work with the existing 
prayer teams to accomplish the call to prayer.   

2. We recommend that the Transition Team members provide and lead a time of 
prayer during all corporate gatherings and meetings focused on praying for God’s 
will, clear vision and unity. 

3. We recommend the Interim Pastor preach a series of messages focused on 
spiritual renewal, developing a passion for the lost and recapturing the heart of 
Jesus for His church. 

 
Church Health 

1. We recommend the Transition Team become familiar with the characteristics of 
a healthy church by reading Natural Church Development by Christian Schwartz. 

2. Effective Structures -- We recommend that the Transition Team evaluate all 
current structures and ministries for effectiveness and make necessary changes 
to the structure that focuses on trust and empowering leaders.  We recommend 
the Transition Team develop clear ministry descriptions for all ministry leaders 
and develop an annual review process to allow leaders to speak into the 
structure of the church.    

3. Empowering Leadership – We recommend the LBA and Transition Team 
meet together for at least one meeting to discuss the vision and dreams for the 
church. While a more complete vision should be developed with the new pastor, 
it is important for the current leadership to have unity on the purpose of the 
church and the vision for the future.  This will impact the selection of your next 
pastor.   We recommend the Transition Team focus on identifying, recruiting 
and releasing new leaders.  This may include developing a leadership community 
to provide training and encouragement for those who have the spiritual gift of 
administration or leadership.  One of the keys to turnaround is more people 
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becoming involved. We recommend the Transition Team conduct a leadership 
summit where all current leaders (elected and appointed) come together for a 
one-day retreat to talk about how to more effectively create a climate of trust and 
how to best empower people to lead.   

4. Need-Oriented Evangelism – We recommend the Transition Team complete a 
community needs assessment to help inform a decision as to ministry priorities.  
We recommend the Transition Team lead the church in fully engaging the 
community which will require ministry priority shifts and doing things in a new 
way.  We recommend that the Transition Team lead at least two activities or 
events designed to bridge into the community based on the community needs 
assessment.  We recommend the Interim Pastor preach a series of messages 
focused on the mission of the church to “Go and make disciples.”   

5. Gift-based Ministry -- We recommend the Transition Team encourage the use 
of the existing spiritual gift survey and develop a profile of those attending the 
church.  We recommend the Transition Team look for creative ways to celebrate 
and recognize what people are doing in ministry.  We recommend the Transition 
Team provide specific training events to equip and empower those involved in 
ministry.  The goal is to have more people serve fully into their gifts, God’s call 
and areas of passion. 

Communication/Celebration 
1. We recommend that the Transition Team provide regular and consistent 

communication, letting the church know the process and progress of the 
transition.   

2. We recommend that the Transition Team provide consistent and well-planned 
times of open and honest dialogue.  This may include e-mail newsletters, 
congregation town hall meetings, reporting time during the worship services, 
messages focused on the work of the team, etc. 

3. We recommend the Transition Team provide regular and ongoing celebration of 
the work accomplished during the transition.  Every accomplishment needs to be 
celebrated. This will create momentum, excitement and enthusiasm.  We 
recommend the Transition Team provide opportunities for the church to gather 
together beyond worship with a focus on laughing together, working together 
and/or praying together.   

First Impressions 
1. We recommend the Transition Team develop a First Impressions Team to 

determine how to best connect with guests and provide a good first impression.  
This may include use of signs to direct people, providing fellowship opportunities 
for those who attend, evaluating and updating printed material, use of guest or 
connect cards, follow up on first time guests, etc.   

2. We recommend the First Impressions Team work to review and make needed 
adjustments to the church’s online presence (website; social media; 
communication) to make sure it is guest friendly and engaging.   
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Recommendations 
With the New Pastor 

Developing a Church Action Plan 
1. We recommend that within the first six months of the new pastor’s arrival the 

church develop a ReVision team (the church will want to include some from the 
church leadership team and transition team and may include others as well -- 7-
14 is a good number).  

2. We recommend the church schedule a Revision training event with NCS within 
the first six months of the new pastor’s arrival.  This training will provide tools and 
resources to develop a quality Ministry Action Plan (M.A.P.).   

3. We recommend the ReVision Team develop a 2 year action plan to address 
fully the issues revealed in the assessment report.  The team would meet 
together to review and establish the Mission, Vision and Core Values of the 
church and how to best accomplish the vision.    

4. We recommend the church contract with a coach from NCS to help facilitate the 
development of the action plan.   

 
Church Health 

1. Effective Structures --. We recommend that the action plan include a clear 
vision for the future and outline several core convictions that will guide the 
church’s behavior.  The evaluation and redesigning of ministry for effectiveness 
is key to developing effective structures.   

2. Empowering Leaders – We recommend that the action plan include a specific 
strategy for developing the next generation of leaders.  This will include 
leadership training, mentoring and empowering others to lead.  

3. Loving Relationships -- We recommend that the action plan include 
opportunities for people to laugh, cry, pray and sweat together to develop strong 
and meaningful relationships.  This may include times of fellowship, mission trips, 
community projects, etc. 

4. Inspiring Worship – We recommend that the action plan include an ongoing 
evaluation of the worship service. Focused attention will need to be given to 
creating a worship experience that is exciting, fun and inspirational.   

5. Gift-based Ministry – We recommend that the action plan include a process to 
help people discover, develop and use their God-given gifts.  This will include 
developing a system of helping people identify their gifts, providing training and 
equipping and a system to connect ministry assignments with spiritual gifts. 

6. Holistic Small Groups -- We recommend that the action plan include the 
continued development of Small Groups. This would include a plan for 
multiplication and creating an easy path for new people to join.   

7. Need-Oriented Evangelism – We recommend that the action plan include 
strategies and plans to build bridges into the community based on the community 
needs assessment completed by the Transition Team.   
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8. Passionate Spirituality – We recommend the action plan include a focus on 
prayer and creating a climate for personal and church wide spiritual renewal.  
This would include developing a clear path for discipleship.   

 
Administration/Leadership 

1. We recommend that the church develop a leader’s orientation process to equip 
new and existing leaders to better understand expectations.   

2. We recommend the leadership team continue to develop and improve ministry 
descriptions and personal accountability plans for all ministry leaders.   

3. After the action plan is developed by the ReVision Team, we recommend the 
development of a yearly strategic planning retreat of all ministry leaders and staff 
to develop goals and communication strategy to ensure agenda harmony. 

4. We recommend that ongoing attention be given to developing and improving a 
consistent communication strategy between church leadership and congregation. 
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New Pastor Profile 

 
As the church looks for the next pastor, attention should be given to the following 
profile of the type of pastor the church’s current reality requires.  It is our opinion that 
the church needs a strong visionary leader who is able to lead the church into the 
future.  Below we have included a profile of a pastor that would serve the church 
well.  This is not an exhaustive profile of all that needs to be considered, but it does 
address the issues revealed in the assessment process. 
 

Personal Issues 
1. A person of personal integrity who is highly committed to knowing and 

teaching the Word of God.  
2. A person should be in accountability relationships for his/her spiritual growth.    

Philosophy of Ministry 
1. A person who is a strong visionary leader.  He/she will need to be able to set 

course and rally support for the vision. 
2. A person who can take the relationship initiative and is able to build 

relationships with a variety of people. 
3. A person with strong administrative skills, especially in the ability to develop 

strategy and leaders to accomplish a vision.   
4. A person who is passionate about impacting the community and values 

ministry being done in and with the community. 
5. A person who is able to effectively empower others and build effective teams. 

Personality Type 
1. A person who is a strong leader, but is not afraid to share leadership with 

others. 
2. A person who is an extrovert and able to connect with people. 
3. A person who is able to stay focused on the “big picture” when others want to 

focus on the “small picture.”   
4. A person willing to take risks, but do it with others as opposed to going it 

alone. 
Leadership Profile 

1. A person who is a strong communicator and influencer. 
2. A person with a high level of energy and is able to create passion in the 

congregation. 
3. A person with a pioneer spirit; who is able to think and act outside of the “box” 

of what has always been. 
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Appendix 
 

Leadership Style Definitions 
 
Pioneering Leadership 
Within pioneering leadership, we consider those who are willing to push 
themselves, and take appropriate risks in striving to move forwards to discover 
and reach long term goals. In a Christian context we can quote Philippians 
3:"forgetting what is behind, and straining for what lies ahead". Pioneering 
leaders are passionate about the vision, and are wholly committed to it. Paul is a 
great example of a leader who was focused on pushing out the boundaries of the 
church, despite the personal risk. Pioneering leaders are at their strongest in the 
early stages of a vision or project, excited by seeking out where God is calling. 
However, as time passes, they may lose interest in the implementation of a 
vision, eager to be looking ahead to the next challenge. 

 

 
Strategic Leadership 
Leaders who can break down visions and large aims into manageable chunks are 
vital for the church. Strategic leaders have the insight and focus to work out ways 
of achieving the vision, the "how", and are able to persuade the rest of the church 
to accept this plan. When Nehemiah led the Jews in rebuilding the walls of 
Jerusalem, he demonstrated great strategic leadership in dividing the work up, and 
in keeping the task manageable. His plan was so good; the walls were rebuilt in 52 
days. Strategic leaders can bring common sense to a difficult task - able to help 
people see how the seemingly impossible can be achieved. However, like 
pioneers, they can be less engaged with the implementation of a task, preferring to 
leave this to others. 
 

 
Management / Administration 
All churches require good stewards and managers, people with gifts of 
administration (Acts 6). Any vision or change will require people able to plan and 
problem solve, delegate and organize. Without this gift, the best plans may well not 
get implemented! The apostles delegated the practical tasks of sharing food and 
taking care of the widows to those gifted with the necessary skills, including 
Stephen and Philip. Managers are often under appreciated, having a leadership 
style which is less "up-front" than some of the other styles. However, much of the 
work simply would not get done without them. They are able to organize, and 
follow through on all the necessary tasks and activities to ensure that the project is 
completed on time. They may struggle to relate to the visionary pioneers - 
dreaming of achieving the impossible is not their home ground! 
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Team Leadership 
Here we include leadership in a group context, whether the leader has a formal 
leadership role in a group or not. For the church as 'the body' (1 Cor 12), working 
together is clearly important. The key strengths of team leaders are a desire to 
work with others, and an ability to trust them. Team leaders need great humility 
and servant hood - their sole aim is that the team achieves its goals. What they as 
individuals achieve is secondary. The greatest contribution Silas made to the 
church was probably training and developing Paul's ministry so he could go on to 
achieve greater things later.  Team leaders are invaluable - if the church is truly to 
function as a body, team leaders are needed to ensure harmony and effectiveness 
in the way the team works. 
 
Pastoral Leadership  
Many church leaders feel they ought to be Pastoral leaders, although many don't 
have this as their primary style. This is not a problem!! Pastoral leaders are real 
"people people", who have an important role in supporting the pioneers, 
strategists, team leaders and the rest of the church, particularly when times are 
hard. Vision and moving into vision seem less important to pastoral leaders. Peter 
was a pastoral leader, a complete contrast to Paul's energetic church planting and 
exhortation. Pastoral leadership is often unseen, and often unappreciated publicly, 
yet hugely important. Those who are pastoral leaders can sometimes be 
threatened by the pioneers and strategists - and at times are irritated by the 
attention to detail shown by the managers. Yet their contribution to a team is 
invaluable - take time for a moment to think of a pastoral leader - and you will 
probably find that they command huge respect and support. 
 
Encouraging Leadership  
Paul was a great encourager - his letters to the early churches contained 
exhortation and encouragement as well as teaching. Encouraging leaders are able 
to motivate whole churches, teams and individuals. They have great discernment 
into people’s gifts, their feelings and what motivates them, able to release them 
into fulfilling their ministries. Who doesn't need encouragement!!  Encouraging 
leaders have the knack of knowing when a quiet word can spur people on, when to 
challenge and when to support, when to coach and when to give space. 
Occasionally they may irritate people by appearing less "involved" than other 
leadership styles - sometimes people want more than just encouragement. 
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Church Health Characteristics 
Definitions 

  
Based on Natural Church Development 
By Christian Schwarz 
  
Empowering Leadership –  
Effective leadership begins with an intimate relationship with God, resulting in Christ-like 
character and a clear sense of God’s calling for leader’s lives. As this base of spiritual 
maturity increases, effective pastors and leaders multiply, guide, empower and equip 
disciples to realize their full potential in Christ and work together to accomplish God’s 
vision.  
  

Leaders consider it as one of their most important tasks to help Christians develop 
greater degrees of empowerment. They equip, support, motivate, and mentor 
individuals to become all that God wants them to be.   
   
Gift-oriented Ministry –  
The Holy Spirit sovereignty gives to every Christian spiritual gift(s) for the building of 
God’s kingdom. Church leaders have the responsibility to help believers discover, 
develop and exercise their gifts in appropriate ministries so that the Body of Christ 
grows and builds itself up in love. 
  

The role of church leadership is to help its members identify their gifts and integrate 
them into ministries that match their gifts. When a person lives according to their 
spiritual giftedness, they are not longer working in their own strength, but the Holy Spirit 
works in them. Studies show that most Christians are either not involved in ministry or 
they function in a ministry that does not match their gifts.  
  
Passionate Spirituality – Effective ministry flows out of a passionate spirituality. 
Spiritual intimacy leads to a strong conviction that God will act in powerful ways. A godly 
vision can only be accomplished through an optimistic faith that views obstacles as 
opportunities and turns defeats into victories.    

The important issue here is not the way spirituality is expressed, but the fact that faith is 
actually lived out with commitment, fire and enthusiasm. The methods a church used 
are really a secondary concern. A church that lives its faith with passionate fervor will 
experience success with many a method.  
  
Functional Structures – The Church is the living Body of Christ. Like all healthy 
organisms, it requires numerous systems that work together to fulfill its intended 
purpose. Each must be evaluated regularly to determine if it is still the best way to 
accomplish the intended purpose.  
  

The most important criterion for forms and structures in the church is if they fulfill their 
purpose or not.  Church structures are never an end in themselves but always only a 
means to an end.  
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Inspiring Worship – Inspiring worship is a personal and corporate encounter with the 
living God. Both personal and corporate worship must be infused with the presence of 
God resulting in times of joyous exultation and times of quiet reverence. Inspiring 
worship is not driven by a particular style or ministry focus group .but rather the shared 
experience of God’s awesome presence.  
  

Is the worship service an inspiring experience for those who attend? It is not whether 
our services target Christians or non-Christians, whether they celebrate in the language 
of Canaan or in a more secular language, or whether we worship using a liturgical or a 
more free-flowing approach. Inspiring worship services are often described as fun. 
  
Holistic Small Groups –  
Holistic small groups are disciple-making communities which endeavor to reach the 
unchurched, meet individual needs, develop each person according to their God-given 
gifts and raise leaders to sustain the growth of the church. Like healthy body cells, 
holistic small groups are designed to grow and multiply.     
 

Growing churches have developed a system of small groups where individual Christians 
can find intimate community, practical help and intensive spiritual interaction. In the 
groups, not only is the biblical text discussed, but they apply biblical insights to everyday 
issues.   
 
Need-oriented Evangelism -- 
Need-oriented evangelism intentionally cultivates relationships with pre-Christian people 
so they can become fully devoted followers of Jesus Christ who are actively 
participating within the life of the church and community. Using appropriate ministries 
and authentic relationships, believers can guide others into the family of God.    

Growing churches are not .pushy or manipulative in they way they share the gospel, 
rather, their secret is to the share gospel in a way that meets the questions and needs 
of pre-Christians.  
 
Loving Relationships –  
Loving relationships are the heart of a healthy, growing church. Jesus said people will 
know we are his disciples by our love. Practical demonstration of love builds authentic 
Christian community and brings others into God’s kingdom.   

Unfeigned, practical love endows a church with a much greater magnetic power than all 
the marketing efforts of this world. Growing churches manifest a measurably higher 
“love quotient” than stagnant or declining ones.   
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Spiritual Gift Descriptions 
 

Here is a description of each spiritual gift, described in terms of a capacity:  
 
1. Faith - The capacity to trust God for what can't be seen and to act on God's 

promises (Romans 4: 18-21, Hebrews 11).  
2. Service/Helps - The capacity to take the initiative to meet the practical needs of 

others, freeing them to fulfill their own calling (Acts 6: 1- 7).  
3. Craftsmanship - The capacity to facilitate ministry through the use of hands and 

minds by creative means (Exodus 28: 3-4)  
4. Discernment - The capacity to separate truth from error and perceive variance 

from God's Word (James 3:13-18, 1 John 4:1-6).  
5. Apostle - The capacity to start new ministries and oversee their development 

(Romans 15:20).  
6. Hospitality - The capacity to make others feel welcome, accepted, relaxed, and 

comfortable (1 Peter 4:9, 10).  
7. Creative communication - The capacity to communicate God's truth through a 

variety of art forms (psalm 150, 1 Corinthians 14:26).  
8. Teaching - The capacity to educate by clearly explaining and applying God's word 

(Romans 12:6-8, Titus 3:1, 2).  
9. Encouragement- The capacity to give reassurance and support (1 Thessalonians 

5:11).  
10. 10 Mercy - The capacity to detect hurt and feel compassion for those who are 

hurting (Luke 10:30-37).  
11. Giving - The capacity to cheerfully contribute material resources beyond a "tithe" 

for the work of the Lord (2 Corinthians 8:1-5).  
12. Prophecy - The capacity to proclaim and apply God's truth and expose sin (1 

Corinthians 14:3-5).  
13. Evangelism The capacity to communicate the good news of Jesus so unbelievers 

can respond in faith. (Acts 8:26-40).  
14. Leadership - The capacity to instill vision, motivate and direct people to 

accomplish ministry (Hebrews 13:7, 17; 1 Timothy 3).  
15. Exhortation - The capacity to stimulate faith and promote Christian maturity in 

others (Acts 11:23, 24, 14:22).  
16. Shepherding - The capacity to guide and nurture an individual or group to grow in 

faith (1 Peter 5: I- II).  
17. Administration - The capacity to execute plans by managing people, resources, 

and time (Titus 1:5; 1 Timothy 5:4).  



46 

New Church Specialties 
Personality Profile Summary 

 
 

Choleric 
 
Place in the Puzzle of life: 
 Leadership Person  
Best at: 
 Motivating people to action 
 Controlling the plans and productivity 
 Giving quick and clear instructions 
 Making sure the group sees the immediate gain 
Is Apt to be: 
 Too impulsive and intimidating 
Presentation style: 
 Authoritative and convincing  
Warning: 
 May come on too overpowering 
 Seems to look down on others 
 Often intimidates less confident people 
Realize 
 A need for action and excitement 
 
 

Phlegmatic  
 
Place in the Puzzle of life: 
 Support Person 
Best at: 
 Making sure the group is relaxed and comfortable 
 Always finding a middle ground 
 Staying calm and functional in the midst of chaos 
Is Apt to be: 
 Too undisciplined and indecisive  
Presentation style: 
 Believable 
Warning: 
 May come across as too low-key 
 Appears too unenthusiastic and unconvinced  
 Not the motivators 
Realize 
 A need for rest and some quiet time 



47 

Sanguine 
 
Place in the Puzzle of life: 
 Creative Person 
Best at: 
 Making initial contact with people 
 Creating enthusiasm & excitement 
 Encouraging & uplifting others 
 Insuring the group has fun 
Is Apt to be: 
 Too easily distracted and forgetful 
Presentation style: 
 Humorous & with a light touch 
Warning: 
 Can come on too happy or cute 
 Not considered serious or believable 
 Don’t let them handle money 
Realize 
 A need for fun and adventure 
 

 
Melancholy 

 
Place in the Puzzle of life: 
 Detail Person 
Best at: 
 Planning and explaining the details 
 Keeping the financial records straight 
 Being sensitive to the needs of others 
 Making sure the group sees the long range goals 
Is Apt to be: 
 Too easily distracted and critical 
Presentation style: 
 Accurate and sincere 
Warning: 
 Might come across too intellectual and remote 
 May make others feel less intelligent 
 Can get lost in the details 
Realize 
 A need for order and understanding 
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How to use NCD Insights
1. Essential reading to use NCD Insights effectively 

1.1 Why this resource?

Your church is a dynamic, living organism whose health is constantly changing. 
All actions in your church at every point in time, especially decisions by 
leadership, result in the church’s health improving or declining. No matter 
how healthy your church is, there are always areas for improvement. NCD 
Insights provides a more detailed picture of church life so you can track that 
dynamic change and stay focused on current and emerging health issues.

Growing the church is a partnership with God. NCD Insights helps you fulfill 
your role of identifying existing and potential barriers to health. Regular, 
accurate identification of barriers, and taking effective steps to remove them, 
maximizes the potential for ongoing growth.

1.2 The NCD Insights numbers

The statistical scale for all NCD Insights graphs is the same as the one used for 
the basic profile graph of the eight Quality Characteristics. Based on scientific 
research each quality is broken down into four categories which are computed 
from the pertinent items in the questionnaire. The results are standardized 
scores, not percentages, based upon a standardization for your country that is 
updated annually. The result for each area can be directly compared with the 
results for all other areas. The statistical model is as follows:

The “average” church will score 50: above 50 means above average health  �
and below 50 means below average health.

70% of churches score between 35 and 65.  �

Scoring 65 or higher puts your church in the top 15% of churches. This  �
shows a high degree of health. 

Scoring 35 or less places your church in the lowest 15% of churches.  �

It is possible to get less than zero and more than 100. �

1.3 Recognise strengths and weaknesses are relative

For a proper perspective on the health of individual scores, you must compare 
them with the results for the rest of the country and not just the other results 
in your profile. Do this using the scale on the left side of the page (see 1.2 
above).

For example, you may score a 58 in the “Visitor Friendly Church” (sub-) 
category while all other results for Need-oriented Evangelism are over 65. 
On this comparison alone, you may conclude: “We are no good at being 
friendly with outsiders”. A comparison with the rest of the country shows such 
a conclusion to be untrue.

1.4 Avoid trying to do your own calculations

It is not possible to average the results for (sub-)categories related to a quality 
characteristic and generate the overall result for that characteristic. There are 
two main reasons for this:

The questions that are taken for each category are not disclosed. �

The results do not include the contributive weightings of each category  �
towards the overall result for a characteristic. 

1.5 Line graphs

Some graphs use a line format so it is easier to compare multiple profiles and 
identify trends. The lines connecting individual dot points are not statistically 
relevant.

1.6 Accuracy

Completed profiles are regularly added to the database in your country and 
a new national standardization is issued by NCD International every year. This 
ensures the ongoing statistical accuracy of all detailed analyses. The anonymity 
of the survey process also contributes to accuracy because respondents feel 
that they can say exactly what they think.
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2. Getting the Most from NCD Insights

The principal function of NCD Insights is to help you accurately identify existing 
and potential barriers impeding healthy growth. NCD Insights appeals to a 
broad spectrum of local church leaders by providing a more detailed picture 
for each quality without distracting the viewer with individual questions.

2.1 Where to begin

The most helpful information regarding the key health issues is found in the 
following five pages:

Cover page - containing summary information  �

‘Quality Characteristic Current Profile’  �

‘[Minimum Factor] Current Profile’  �

‘Current Highest 5’ �

‘Current Lowest 5’ �

Having focused on the principal issues raised in these pages, particularly with 
respect to the Minimum Factor, the other graphs can be used to bring further 
insight to the information found on the above five pages and for addressing 
other specific ministry areas.

2.2 Suggested method of interpretation

The following is a proven method for interpretation. It involves placing 
individual results within the context of the whole profile and identifying 
unique issues by exploring connections between sub-categories.

1. Look within a quality characteristic. Examine the results for a quality charac-
teristic and ask questions such as:

“Why is this result high and that result high?”  �

“Why is this result low and that result low?”  �

“Why is this result low but that result high?” �

2. Look across quality characteristics. Use these same questions to draw connec-
tions between results across quality characteristics, revealing issues and barriers 
not evident from looking at each quality characteristic on its own. (The graph 
'Current Lowest 5' is helpful here.)

3. Look for trends. If the church has done two or more profiles, additional 
graphs are provided showing historical trends. These comparative graphs 
highlight:

the immediate impact of actions taken to remove specific barriers;  �

longer term barriers (e.g. cultural factors) not clearly evident in a single  �
profile; and 

potential or emerging barriers. �

4. Look for strengths. The 'Current Highest 5' graph highlights the five areas 
where the church is healthiest. Celebrate these and consider them in plans to 
address the Minimum Factor.

2.3 All activity impacts health

If you have done two or more profiles, NCD Insights shows you the effect on the 
church’s health of all activity in the church since the previous profile, whether 
you actively addressed the Minimum Factor issues or not. The ‘Change’ charts, 
in particular the Highest 5 Changes Previous to Current and Lowest 5 Changes 
Previous to Current, are helpful in this regard.

2.4 Things to consider...

...when looking at “Empowering Leadership”
It is empowering leadership NOT empowering pastor. Each church has  �
many layers of leadership including, but not limited to: pastor, staff, board, 
power brokers, etc. 
Don’t evaluate your leaders based on what a book says a leader should be.  �
Rather, consider their gifts and passions and try to slot them in positions 
that allow them to work in the areas of their strengths. 
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‘Quality Characteristic Current Profile’  �

‘[Minimum Factor] Current Profile’  �

‘Current Highest 5’ �

‘Current Lowest 5’ �

Having focused on the principal issues raised in these pages, particularly with 
respect to the Minimum Factor, the other graphs can be used to bring further 
insight to the information found on the above five pages and for addressing 
other specific ministry areas.

2.2 Suggested method of interpretation

The following is a proven method for interpretation. It involves placing 
individual results within the context of the whole profile and identifying 
unique issues by exploring connections between sub-categories.

1. Look within a quality characteristic. Examine the results for a quality charac-
teristic and ask questions such as:

“Why is this result high and that result high?”  �

“Why is this result low and that result low?”  �

“Why is this result low but that result high?” �

2. Look across quality characteristics. Use these same questions to draw connec-
tions between results across quality characteristics, revealing issues and barriers 
not evident from looking at each quality characteristic on its own. (The graph 
'Current Lowest 5' is helpful here.)

3. Look for trends. If the church has done two or more profiles, additional 
graphs are provided showing historical trends. These comparative graphs 
highlight:

the immediate impact of actions taken to remove specific barriers;  �

longer term barriers (e.g. cultural factors) not clearly evident in a single  �
profile; and 

potential or emerging barriers. �

4. Look for strengths. The 'Current Highest 5' graph highlights the five areas 
where the church is healthiest. Celebrate these and consider them in plans to 
address the Minimum Factor.

2.3 All activity impacts health

If you have done two or more profiles, NCD Insights shows you the effect on the 
church’s health of all activity in the church since the previous profile, whether 
you actively addressed the Minimum Factor issues or not. The ‘Change’ charts, 
in particular the Highest 5 Changes Previous to Current and Lowest 5 Changes 
Previous to Current, are helpful in this regard.

2.4 Things to consider...

...when looking at “Empowering Leadership”
It is empowering leadership NOT empowering pastor. Each church has  �
many layers of leadership including, but not limited to: pastor, staff, board, 
power brokers, etc. 
Don’t evaluate your leaders based on what a book says a leader should be.  �
Rather, consider their gifts and passions and try to slot them in positions 
that allow them to work in the areas of their strengths. 

Read Ephesians 4:11-13. Consider how your church and its leaders can bet- �
ter “build up the Body.”

...when looking at “Gift-based Ministry”
Gifts and talents are two different things. Gifts bring joy in service. Talents  �
are just a skill that someone has. Sometimes gifts and talents are the same, 
many times they are not. 
Lack of involvement is different than lack of interest. Most people like to be  �
asked to serve rather than just volunteer. How quickly does your church try 
to “plug in” new members? 
Read I Peter 4:10. What does this verse look like in your church. How can  �
you do better?

...when looking at “Passionate Spirituality”
Relationships that aren’t growing are dying!  �
Honestly look at your church and ask: “Do we consider the ‘rules’ of faith/ �
church to be more important than our relationship with the Lord?” 
Is your church known in the community by what it stands for or by what  �
it is against?
Read Matthew 22:37. How can your church better live out this verse?  �

...when looking at “Effective Structures”
Structures are not sacred! They are only a means to an end. Constantly  �
evaluate. 
It is not enough to start something that works, it must replicate.  �
Don’t confuse meetings with ministry. �
Read Ephesians 4: 15-16. Does this sound like your church? �

...when looking at “Inspiring Worship Service”
Church shouldn’t hurt!  �
There is no “best kind of music.” Rather, one should ask, does the music in  �
our service help us approach the living God? 

Performance vs. Participation. Are only a select few involved in the service?  �
How can more of the congregation get involved?
Tradition vs. Transformation. Try to honestly look at your service and ask  �
yourself what elements of the service are done just because “we’ve always 
done it that way.”
Read Psalm 122: 1. How much rejoicing do you see in your church? �

...when looking at “Holistic Small Groups”
The term “small group” is not limited to the classic small group model. It  �
could be any group where “holistic” needs are being met, such as a Sun-
day School class or a Ministry team.
Effective small group ministries will serve as an entry point into the church  �
for newcomers. 
Consider the relation this ministry has to other key areas in your church  �
such as: passionate spirituality, need-oriented evangelism and loving rela-
tionships.
Read Hebrews 10:24-25. Does this sound like your church? Why or why  �
not?

...when looking at “Need-oriented Evangelism”
Does your church body match the makeup of the community it is in? Peo- �
ple relate best to those most like themselves. 
Successful evangelism is culturally relevant.  �
Build relationships first. People know when they are a project. �
Nothing beats genuine concern for your neighbors and their needs. �
Read I Corinthians 9:19-23. What does “need-oriented” look like in your  �
community?
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The term “small group” is not limited to the classic small group model. It  �
could be any group where “holistic” needs are being met, such as a Sun-
day School class or a Ministry team.
Effective small group ministries will serve as an entry point into the church  �
for newcomers. 
Consider the relation this ministry has to other key areas in your church  �
such as: passionate spirituality, need-oriented evangelism and loving rela-
tionships.
Read Hebrews 10:24-25. Does this sound like your church? Why or why  �
not?

...when looking at “Need-oriented Evangelism”
Does your church body match the makeup of the community it is in? Peo- �
ple relate best to those most like themselves. 
Successful evangelism is culturally relevant.  �
Build relationships first. People know when they are a project. �
Nothing beats genuine concern for your neighbors and their needs. �
Read I Corinthians 9:19-23. What does “need-oriented” look like in your  �
community?

...when looking at “Loving Relationships”
Jesus said this was the most important commandment. �
Connected people are committed people.  �
When needs are met, people want to serve. �
Encourage relationships across generational lines. �
Read John 13:35. How noticeable is your love? �

3.1 Copyright

NCD Insights © 2008 – NCD International

3.2 Presenting this report publicly

You may screen this report directly through a data projector. Open the file 
in Acrobat Reader, Select the ‘View’ menu, then ‘Full Screen’. Use the up and 
down arrows on your keyboard to select the desired graphs.

3.3 Confidentiality

This report may only be used by the church whose data it contains or by 
the denominational leaders or the NCD coach who requested it on behalf of 
the church. Its contents are not to be revealed publicly without the express 
permission of the church concerned.

3.4 Publication or presentation of results

No part of this report may be reproduced in magazines, newsletters, journals, 
books or websites, or presented in a public forum, without the written 
permission of the church and the relevant NCD National Partner.

3.6 Decisions based on this report

The church whose data appears in this report has sole responsibility for:
ensuring that the most up-to-date NCD Insights report is being used; �
determining who has access to it; �
ensuring that all who do have access read its contents accurately; �
all conclusions drawn from the report; and �
the consequences of actions taken as a result of drawing those conclusions. �

4. Questions?

If you have any questions, contact 1. your NCD Coach or 2. the person in your 
denomination or movement who has responsibility for NCD or 3. the person 
who supplied you with the NCD Survey results.

If this is not possible, contact the NCD National Partner in your country. Contact 
details can be found on the NCD International web site – www.ncdnet.org 
At this web site you will also find:

additional information about NCD resources, research and coaching �

NCD news, videos and case studies from around the world  �

answers to frequently asked questions about NCD  �

eNCDine - the Natural Church Development online magazine �

Please do not directly contact the authors of NCD Insights or the Institute 
for Natural Church Development International. If your questions cannot be 
answered at the local level, they will be passed on by your NCD National 
Partner. 

Should you require more than a brief consultation on the contents of this 
report, please be prepared to negotiate a fee for the services provided.

We trust that you and your church will be blessed as you use this NCD tool for 
releasing the potential for healthy, sustainable, ‘all by itself’ growth.

The NCD International Team
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Adult Attendance Growth
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Based on our current survey average

— Starting with our current combined adult and child worship service attendance.
—	Based	on	the	relationship	between	NCD	averages	and	growth	rates	of	more	than	60,000	churches	worldwide	analysed	since	1996.
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Along with increased growth rates and other positive outcomes, churches with higher health...
- Provide a healthier environment in which people can grow toward God and each other
- Connect with their community in increasingly natural ways
- Have a greater proportion of conversion growth compared to transfer growth
- Experience more manageable workloads amongst the leaders and lay workers
- Use their resources far more efficiently
- Are considerably more inclined to plant other healthy churches

— Starting with our current combined adult and child worship service attendance.
— Based on the relationship between NCD averages and growth rates of more than 60,000 churches worldwide analysed since 1996.

Possibility growth projection
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Survey Participants by Age Groups and Gender
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Quality Characteristic Current Profile
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Empowering Leadership Current Profile
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Gift-based Ministry Current Profile
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Passionate Spirituality Current Profile
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Effective Structures Current Profile
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Inspiring Worship Service Current Profile
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Holistic Small Groups Current Profile
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Need-oriented Evangelism Current Profile
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Loving Relationships Current Profile
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Current Highest 5
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Current Lowest 5
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Interested in more facts?

Facts that shed light on the “inner fabric” of your ministry or work environment? 
Facts that provide you with a solid basis for sound strategic decision-making?

Learn more about NCD’s new research service at www.ncd-research.org

We offer custom research services to support key leaders, decision makers, and 
researchers in Christian denominations and movements, ministries and organiza-
tions.

Our service includes:

OQM and NCD database queries (with more than 65,000 NCD Surveys) �

Analysis of NCD and OQM Survey data in light of individual questions �

Research coaching and consulting �

Designing and implementing of research projects �

To get an idea of the kind of research projects we’ve been carrying out in the past, 
follow this link:

www.ncd-research.org/serv_case.html

Explore Determine Shape for the better!

NCD Research International — A service of NCD International
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Prepared For:

Study Area Definition:

2000
Census

2010
Census

2018
Update

2023
Projection

Study Area 185,335 183,486 186,085 187,971

Actual
Change From
2000 to 2010

Actual
Change From
2010 to 2018

PROJECTED
Change From
2018 to 2023

Study Area -1% 1% 1%
U.S. AVERAGE

Currently, there are 186,085 persons residing in the defined study area. The
population has changed little if at all since 2000. During the same period of
time, the U.S. as a whole grew by 16.0%. (see MAP page 4)

Yes, between 2018 and 2023, the population is projected to increase by 1.0%
or 1,886 additional persons. During the same period, the U.S. population is
projected to grow by 3.5%. (see MAP page 4)

In the study area, the top three quarters of the population resides in
approximately 55% of the geographical area. In the U.S. as a whole and in the
average community, the top 75% of the population resides in just 25% of the
populated geographical area. In comparison, the study area population is
highly dispersed within the overall area.

Based upon the number of different lifestyle and racial/ethnic groups in the
area, the overall diversity in the study area can be described as very high. See
D1 and D2 below.

As the population density and overall diversity in an area increase, the
environment becomes more complex and challenging. Given these
factors, the study area dynamic level can be described as very high.

The lifestyle diversity in the area is extremely high with a considerable 36 of
the 50 U.S. Lifestyles segments represented. Of the six major segment
groupings, the largest is referred to as Middle American Families which
accounts for 55.7% of the households in the area. The top individual segment
is Established Empty-Nesters representing 17.3% of all households. (see MAP pages

13 and 14)

Based upon the total number of different groups present, the racial/ethnic
diversity in the area is very high. Among individual groups, Anglos represent
87.0% of the population and all other racial/ethnic groups make up just 13.0%
which is well below the national average of 40%. The largest of these groups,
African-Americans, accounts for 6.3% of the total population. Asians are
projected to be the fastest growing group increasing by 22.5% between 2018
and 2023. (see MAP pages 4 and 7)

Affluent
Families

Middle
American
Families

Young and
Coming

Rural
Families Senior Life

Ethnic &
Urban

Diversity

Study Area 8% 56% 10% 3% 18% 6%
U.S. AVERAGE

Anglo
African-

American Hispanic Asian
Native Am.
and Other

Study Area 87% 6% 2% 2% 2%
U.S. AVERAGE

Gen Z
0 to 16

Millenials
17 to 36

Survivors
37 to 57

Boomers
58 to 75

Silents
76 to 93

Builders
94 & up

Study Area 17% 24% 27% 22% 9% < 1%
U.S. AVERAGE

The most significant group in terms of numbers and comparison to national
averages is Boomers (age 58 to 75) who make up 22.3% of the total
population in the area compared to 18.8% of the U.S. population as a whole.
(see MAP page 4)

People and Place Detail

Faces of Diversity Detail

http://www.perceptgroup.com
http://www.census.gov


The area can be described as somewhat traditional due to the above average
presence of married persons and two-parent families. (see MAP page 6)

Based upon the number of years completed and college enrollment, the
overall education level in the area is somewhat low. While 92.7% of the
population aged 25 and over have graduated from high school as compared to
the national average of 87.0%, college graduates account for 29.9% of those
over 25 in the area versus 30.3% in the U.S. (see MAP page 8)

Single
(never married) Divorced or Widowed Married

Study Area 31% 19% 50%
U.S. AVERAGE

Single Mothers Single Fathers Married Couples

Study Area 24% 7% 68%
U.S. AVERAGE

Less than
High School

High
School

Some
College

College
Graduate

Post
Graduate

Study Area 7% 32% 31% 18% 12%
U.S. AVERAGE

Prepared For:

Study Area Definition:

Concerns which are likely to exceed the national average include: Adequate
Food, Better Quality Healthcare, Health Insurance, Retirement Opportunities,
Day-to-Day Financial Worries and Time for Recreation/Leisure. As an overall
category, concerns related to The Basics are the most significant based upon
the total number of households and comparison to national averages. (see MAP

page 16)

The Basics
Family

Problems
Community

Problems
Hopes and

Dreams
Spiritual/
Personal

Study Area 26% 11% 14% 32% 14%
U.S. AVERAGE

Conditions which can contribute to placing an area at risk (particularly, the
children) are at an overall somewhat low level. This is evidenced by noting that
on the whole the area is somewhat below average in the characteristics
known to contribute to community problems such as households below
poverty line, adults without a high school diploma, households with a single
mother and unusually high concern about issues such as community
problems, family problems, and/or basic necessities such as food, housing
and jobs. (see MAP pages 5, 6, 8, 9 and 16)

Based upon the assumption that as a group of people become older and more
diverse the potential for resistance to change becomes more significant, the
area’s potential resistance is likely to be somewhat high. (see MAP pages 4-5, 13-14)

House-
holds
Below

Poverty
($15,000)

House-
holds
with

Children:
Single

Mothers

Adult
Pop.:
High

School
Dropouts

Primary
Concerns:

The
Basics

Primary
Concerns:

Family
Problems

Primary
Concerns:
Commu-

nity
Problems

Study Area 9% 24% 7% 26% 11% 14%
U.S. AVERAGE

Average Age
Overall Lifestyle and

Racial/Ethnic Diversity

Study Area 43.5 9
U.S. AVERAGE

Community Issues Detail

Faces of Diversity Detail (cont.)
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Prepared For:

Study Area Definition:

Overall, the likely faith involvement level and preference for historic Christian
religious affiliations is somewhat low when compared to national averages. (see

MAP page 15)

Based upon the average household income of $79,109 per year and the likely
contribution behavior in the area, the overall religious giving potential can be
described as about average. (see MAP page 4 and 17)

Based upon likely worship, music and architectural style preferences in the
area, the overall church style preference can be described as somewhat
traditional. (see COMPASS pages 3 and 4)

Church program preferences which are likely to exceed the national average
include: Food Pantry/Clothing Resources, Active Retirement Programs, Care
for the Terminally Ill and Divorce Recovery Programs. As an overall category,
programs related to Recreation are the most significant based upon total
number of households and comparison to national averages. (see COMPASS page 2)

In the study area, 86.5% of the households are likely to express a preference
for some particular religious tradition or affiliation, somewhat above the
national average of 85.1%. (see MAP page 15)

Not Involved Somewhat Involved Strongly Involved

Study Area 38% 33% 29%
U.S. AVERAGE

Average Annual
Household Income

Households Contributing More
Than $500 per Year to Churches

Study Area $79,109 32%
U.S. AVERAGE

Worship:
Tradi-
tional

Music:
Tradi-
tional

Archi-
tecture:

Tradi-
tional

Worship:
Contem-

porary

Music:
Contem-

porary

Archi-
tecture:

Contem-
porary

Study Area 20% 25% 29% 25% 19% 15%
U.S. AVERAGE

Spiritual
Development

Personal
Development

Community/
Social Services Recreation

Study Area 20% 9% 23% 40%
U.S. AVERAGE

No Preference
Non-“Historic

Christian”Groups
“Historic Christian”

Groups

Study Area 14% 12% 74%
U.S. AVERAGE

Faith Preferences Detail
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