
Welcome everyone! In recent years we have had a low sign-ups for our 
building maintenance team, I thank each of you for your volunteering today. 
There will be a sign-up sheet going around to get you on our email list. All 
kidding aside, I have created this presentation to provide you with the 
information that was provided to us from Building God’s Way. If you have any 
questions as we are going through, please raise your hand and an elder will 
give you a mic so everyone can hear your questions. If it is a question I will 
cover later in the presentation, I will ask you to hold that thought. 
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Before we get started, I would first like to start this morning by telling all our 
mothers out there Happy Mother’s Day. I my wife is amazing and provides so 
much support. In fact, as I was practicing this presentation in front of the 
mirror, she came by and said are you sure the elders want you to give this 
presentation. Let’s start in prayer:
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About three years ago, the elders asked the building maintenance team come 
up with a proposal on what to do with our aging building and the adjacent 
property. After several months of research, the team concluded that we could 
do three thing. Relocate, build on the adjacent property, or renovate this 
building. All costing about the same price. After two year of praying and 
several meetings in between, MCT and the elders felt it was time to move 
forward. 
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How we came across Building God’s Way this scripture came to my mind. At 
the April 2017 MCT meeting on how we should move forward, my co-lead 
Craig Welburn started searching the internet for a Christian based 
construction company. He came across Building God’s Way, this Utah based 
company who has built 700+ churches around the states was having a seminar 
at a Winchester, VA church at the end of May. They reported back during the 
next MCT meeting that we need to partner with this group.  Dan who will be 
talking with you all next week has an amazing story in itself and I will let him 
share it with you next week. Every part of this organization is about building 
the kingdom and require the churches they partner with to minister to the 
construction crews during the renovations. But one of the talking points that 
really drove home with me that they talked about in their seminars is…..
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So my question to all of you is “What is preventing us from being God’s heart 
to this community?” 
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This is just a sample of the shape of the building. We are running on borrowed 
time and holding it together with duct tape band aids. In December of 2017, 
we receive the report that is step 1 in the Building God’s way process.  
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There are 5 total steps: 
Step 1 consisted of an exploratory and preliminary review of our ministry and 
the surrounding community from a financial, demographic, and market 
perspective
Step 2 consisted of Dan Cook visited our facilities and meeting with the elders, 
MCT, and building teams to discuss is proposal for moving forward.
Step 3 consist of BGW’s architect and design teams developing preliminary set 
of plans and rendering that will provide a visual image of the project that fits 
our church budget
Step 4 BGW will guide us through financial planning that will include capital 
campaigns and other options for raising the necessary funds
Step 5 the project begins. 
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Everyone who receives church emails should have received a copy of the 
report by email this week. I am going to go high level through this report as 
some things have changed due to Dan’s visit in March of this year. There are 
eight parts of the report with just about every part having an appendix 
resulting in a highly detailed 65 page document.

I am not going to cover the Ministry Over as that was covered last week, and 
the site analysis reviews the sized of our land and building square footage. 

The funding review is a review our financial information, raising money and 
estimates current project capacity. This has changed because this was based on 
building a new building on the adjacent property. After Dan visited he 
thought we could save money by using our existing building. I will go into 
more detail about this in a little bit. As for raising funds they are 
recommending 3 – 1 year campaigns. This processes is unique as it leads 
people in the congregations
to seek after God’s will before making any financial commitments.

The Ministry Trajectory discuss that completing this project will provide 
additional funds as well as giving us a higher profile in the community with 
expanded opportunities to be God’s heart to the community. 
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For the Funding Solutions, I am going to let Dan talk next week as I think he 
can give you some examples that will really set you mind at ease when 
discussing the raising of money.  The three topics I would like to review with 
you into detail are the Demographic Report, Preliminary Child Care Study, 
and Sustainable Opportunities.
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Affluent Families represent 68% of the population with young and coming 
being 25%
Anglo represents 49%, Asian 27% , Hispanic 13%, African American 7 % and 
Native American 4% but the fasting growing group and is expected to 
represent 20% by 2022
79% of the population are between ages 0-56, with the baby boomers 
representing 17%. I think it is important to note here that what BGW is seeing 
around the states that 95% of all giving is attributed to the Baby Boomers. 
Baby Boomers are retiring or passing away at a rate of 10,000/day. That is why 
most churches are not making their budgets.  
57% married and 31% single never married
81% of the married have children
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Primary concerns are jobs, retirement, aging parent care, problems in schools

Regional Index Stress conditions is low because all areas are below the 
national average, but the top three community stresses are : the basics 21%, 
community problems 16%, and single mothers with children 14%. 
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60% of the people in our area are either somewhat involved or not at all.

The average house hold income is $162,100 compared to the nation average of 
$80,900 and 39% give more than $500/year to churches

Church members like doing fun activities outside of church together

Religious Preference is “Historic Christian” meaning they have a preference 
on particular religious traditions

So this is what is around us. Now I am going to move on to the Preliminary 
Child Care Study.

14



I am going to say without traffic and not hitting any red lights. 
12,000 of those kids 0-4 are in homes making more than $100K and almost 
19,000 for kids 5-13

They did recommend us moving forward on an in-depth feasibility study in 
which we did and should be getting the results back next week.

Now I will move on to the Sustainable Opportunities. Please keep in mind that 
as we are going through the opportunities, they are for profit, but it is like a 3rd

party paying the church rent. We still get to keep our non-profit status. Also, 
BGW has dealt with the strictest local governments in the country and yes 
they have worked with Fairfax county. 
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What I am about to discuss is the recommendation Dan presented to us in 
March. As I mention earlier, Dan envisioned renovating the building to 
accommodate a new Early Learning Center and Wraparound Program. This 
day care would be ran by The Learning Care Group. 
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Dan gave us a nice description of what he anticipates the building to look like 
and I will try to replicate it. In the area where Stepping stones is, all the block 
walls will be removed and opened up. They will remove the oldest section of 
the building and expand into where the playground is currently located and 
the indoor play will be place beyond that and will be the focal point of our 
church. The youth room walls and nursery would be removed and opened up.  
The kitchen would be placed where the men’s bathroom is located. Our 
auditorium is how they construct these types of buildings now, but ours needs 
completion. This would mean removing the carpet and pews and replacing 
with chairs, adding a lighting system and the cloud panels in the celling for 
acoustical purposes. Finally, the new athletic facility will be constructed on the 
adjacent property. 
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