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Cuba Partnership Team 

2017-2018 Ministry Action Plan

Acronyms used in this plan:
BCSA – Board of Christian Social Action

CPT – Cuba Partnership Team, a ministry team of the BCSA

EBC – Ebenezer Baptist Church in Havana 

MAP – Ministry Action Plan

SPA – Sister Partnership Agreement 
Statement of Purpose

The Cuba Partnership Team will continue to grow in love of God and neighbor by building people-to-people relationships between Plymouth Church and Ebenezer Baptist Church of Marianao, in Havana, Cuba; exploring the role and mission of the church in divergent cultures and political systems; providing opportunities for shared worship and spiritual growth; expanding interest and understanding of Cuba; and supporting Ebenezer Baptist Church’s mission.  
Reviewing Our Performance

Major Outcomes and Accomplishments

1. In April 2017 the Cuba Partnership Team friendship delegation of 12 people, including 2 clergy members spent 9 days in Cuba with our sister church, developing meaningful personal relationships with Ebenezer members and staff. Delegation members were: Mark Doherty, Neil Fagan, Sheena Thomas, Esther Burgett, Joe Stevens, Rev. Brigit Stevens, Wendy Knowles, Chuck Offenberger, Carla Offenberger, Amanda Murphy, Renee Cawthorn, and Rev. David Telfort.
2. Located and hired guide Stan Dotson to facilitate travel to Cuba, securing Visas, activities while in Cuba, translation, and assisting with planning stages before the trip. By working with Stan we were able to customize our trip to be focused on spending time specifically with our sister church and building our partnership. This would not have been possible with other Cuba travel programs. 
3. Obtained Visas for all delegation members that applied for them. Successfully planned aspects of the delegation’s travel without the use of a licensed Cuba travel program.
4. Delegation collaborated with leadership at EBC to finalize the Sister Church Partnership agreement. The delegation and EBC leadership met in session to discuss goals and expectations from both sides regarding the partnership, and were able to create a final draft of the partnership agreement, which was signed at that time.

5. Delegation attended the celebration of the 70th Anniversary of Ebenezer Baptist Church on the first night of the trip, which allowed the delegation to be introduced to many of the wonderful programs of the church right away, as well as hear moving testimonies of church members about their personal experiences in the church. The delegation also gifted EBC with a communion set in honor of their anniversary. In addition, the delegation arranged for t-shirts celebrating the anniversary to be printed in the US prior to our trip, as it would have been difficult and extremely expensive for EBC to find a vendor to do so in Havana. The delegation brought the shirts to Cuba and they were distributed to members of the congregation. 
6. The delegation had many opportunities to interact with members of the congregation at EBC. The delegation stayed in the dormitories at EBC and ate most of their meals there. Church members hosted delegation members in their homes for one meal. Delegation members felt this was one of the highlights of the trip. EBC hosted a large potluck dinner for church members to interact with Plymouth delegation. Delegation members also spent a day of “solidarity work”, half involved visiting some elderly members of the church in their homes and half clearing a roof of unneeded furniture and debris.  Many members of EBC were involved in presentations to the delegation and accompanying the delegates on activities. The delegates got to know a large number of people from EBC.
7. The delegation brought 14 (?) bags worth of humanitarian aid to donate to EBC to distribute in their community. This included over the counter medications and supplies that are scarce or difficult to buy in Cuba. 
8. Other activities of the delegation while in Cuba included: a walking tour of old Havana and historic sites, Cuban dance lessons with the church’s dance instructor, a presentation on Afro-Cuban religion and culture that included visits with Cubans who practice Afro-Cuban religions, a visit to an organic farm that is operated by the Fraternity of Baptist Churches of Cuba, visit to a community center in Marianao, an overnight visit to the neighboring city of Matanzas, hosted by the church affiliated Kairos center, and a visit with renowned Cuban artists at their studio in Matanzas well as a seminary visit.
9. Plymouth delegation members were strongly included in worship services at Ebenezer. Rev. Amos Lopez taught delegation members a song he had composed that the delegation performed during Sunday service. David Telfort preached the sermon at the Sunday service. Delegation members assisted the clergy with the service of communion. Delegation members felt welcomed and embraced by the congregation in all aspects of the church.
10. CPT hosted EBC staff member Reinier Menendez Hernandez in July 2017. Reinier had been a members of the EBC delegation that visited Plymouth in 2016, and had been an instrumental part of hosting the Plymouth delegation at EBC. During his visit Reinier participated in Fellowship forum and answered questions about Cuba, as well as participating in other church activities including worship services and bible study, and spent a day riding on RAGBRAI. Reinier appreciated the chance to continue building his ongoing relationship with Plymouth members. 
11. CPT hosted two other Fellowship Forums on topics related to Cuba. The first included speakers Jon Torgeson, Retired professor  of Religion and Philosphy at Drake University, and Grisell Herrera of Justice For Our Neighbors, who immigrated to the US from Cuba. Grisell shared her experiences of her life in Cuba and after leaving the country. Jon offered his perspective, having spent time in Cuba, on the relationship between the US and Cuba today. Our second Forum featured former Governor and Sec. of Agriculture Tom Vilsack, who had accompanied president Obama to open to US Embassy in Cuba. Both forums provided valuable firsthand knowledge on the relationship between Cuba and the US. 
12. Increased participation in the Cuba Partnership Team in anticipation of the delegation going to Cuba. Delegates from Plymouth’s previous trip to Cuba were able to provide valuable information to new delegates. 
Success Factors
1. Dedicated, hard-working, persistent Cuba Committee members.
2. Helpful assistance from Board of Christian Social Action board liaison, especially with communications between Cuba Committee and BCSA.

3. Stan Dotson provided a wealth of knowledge about Cuban culture and society, and has a pre-existing relationship with EBC so he was an excellent coordinator for the trip. He also has experience in helping churches develop sister church relationships, and was able to offer perspectives and advice on that process. By using Stan as guide, the delegation was able to focus on the work necessary to develop our partnership with EBC.
4. While many of the delegates were new to the CPT leading up to the trip, the committee was able to bring them up to speed on CPT accomplishments so far, share valuable information from previous delegations, and prepare the delegates to represent the CPT during the trip. 

5. Communication with EBC and Stan Dotson leading up the trip was excellent, planning went smoothly, and delegates felt prepared and informed.

6. The tasks of planning for the delegation and or activities were clearly delegated, everyone was aware of who was responsible for what.

7. Timeline was established early on for important dates, meetings, payment schedule for trip, etc. 
8. Plymouth members fluent in Spanish donated their expertise to translate multiple pieces of correspondence to and from the Cubans. 

Disappointments, Challenges

1. In recruiting delegates for the trip, we needed to be clear in the expectation that the delegate would remain involved in the CPT for the following year, make sure delegates understand their commitment.
2. Delegates or CPT members may need to learn Spanish in order to foster better communication and to develop relationships between the two churches. We have had excellent translators when delegations have visited both in Cuba and the US, however learning Spanish would allow us to continue to communicate and  to continue to develop these friendships after the visits.
3. There were some difficulties with the humanitarian aid at the airport. There were more bags than delegates, there was some confusion about bag fees, and all the extra baggage caused a large delay at the airport in Cuba. Future delegations need to make sure to only take what they can manage in humanitarian items. 

4. At the end of the trip, Stan advised the delegates it would be good to tip certain people who had spent a lot of time planning, driving, and otherwise assisting the delegation. Delegates were not aware of this ahead of time, and would like to be able to plan better for this. 

5. Need to develop strategies for fundraising in order to continue exchanges. It is more difficult for EBC to send delegations here without assistance. Person to person exchanges are at the heart of relationship building between the two churches. 

6. Would like to find ways to involve different  groups within Plymouth in the partnership with EBC: youth, children with families, seniors, choirs and music, etc.
Activities, Strategies, Tactics to Modify
1. Explore fundraising opportunities so that we are able to continue exchanging delegations with EBC.

2. Be more proactive in advocacy about the blockade: educating congregation and others, contacting elected officials, seek opportunities with groups that are already working on this issue.

3. Focus on the relationship with Ebenezer, not just planning for delegations. Communication about the life of the church is important.

4. Explore ways to include youth, children, other groups in future delegations.

5. Delegates who have been to Cuba need to stay involved to provide continuity in the relationship with EBC and pass on experiences to new CPT members.

6. Plymouth can learn a great deal from EBC in how they do justice and community work, and how they do church. 

Planning for 2017-2018
Goals & Strategies

1. Recognize our sister church relationship through shared aspects of the worship service on World Communion Sunday.
· Minister for this Sunday Lindsay Braun has been contacted about collaborating on the service, as well as Reinier Menendez Hernandez at EBC. Need to receive suggestions for EBC for shared music, pastoral prayer, scripture, other ideas.

· Finalize plans for service with Lindsay Braun, after receiving feedback from EBC.

2. Plan to host an educational forum on the topic of the US blockade against Cuba.

· Contact possible partners/speakers for this event. Interested parties might include Tom Vilsack or agricultural groups interested in increasing trade with Cuba. Possible speakers also include Pastors for Peace or Witness for Peace.
· Discuss with Plymouth Peace Committee about collaborating on the event.
· Seek guidance for a letter writing campaign to contact elected officials. Consult with BCSA on guidelines for asking congregation to write letters regarding the blockade.
· Set a date and location.

3. Host a visit by Idael Montero Pacheco at Plymouth to foster deeper relationship between the churches by spending time with a member of their clergy.

· Set date and begin Visa application process. Research service that will assist Idael with getting Visa approved. 

· Develop plan for lodging, meals, transportation. CPT members work with Idael to plan itinerary that includes time to meet with Plymouth staff and church members. Seek input from Idael on activities he would like to do while in Des Moines.

4. Offer Spanish language instruction to CPT members in improve communication between Plymouth and EBC.

· Work with Plymouth members who have Spanish fluency to identify resources for Spanish lessons.

· Purchase Rosetta Stone software to assist those who wish to practice Spanish language.

5. Collect cell phones to donate to EBC to improve church member’s access to communication.
· Obtain permission from board of trustees to request donated cell phones. 

· Advertise cell phone drive in Contact and Current Happenings, collection date to correspond with planned Cuba forum.

· Contact Stan Dotson regarding options for shipping cell phones to Cuba.

6. Create a story exchange to develop interest in our sister church among the congregation.

· CPT members communicate with EBC to obtain stories of individual members to share a “slice of life” in Cuba. Stories can include what EBC means to them, what their life is like in the church, or anything they would like to share. Will post these every other month on website, as well as submit for the Contact.

· Provide similar stories of Plymouth members in return, for them to publicize in what way works for them.
7. Develop a page on the Plymouth website highlighting the CPT and our sister relationship with Ebenezer Baptist.

· Contact Cindy Eaton-Ecklund about adding a link to a CPT page on the website.

· Develop content explaining the partnership.

· Post story exchange content every other month, as well as updates from EBC.

8. Bring other groups within Plymouth into the sister church relationship.
· CPT will visit at least 3 other groups within Plymouth (examples include Young Adults, Plymouth women, Church school classes, choirs, Matins, AMENS, Willits LGBTQ, etc): to educate them on our sister church relationship, share personal stories, invite them to share and update about their group with EBC.
Advanced Goals & Strategies     
1. Begin discussion of future delegations between EBC and Plymouth for the next year. 
· Identify groups that have not been represented in the past: youth/teens, children, families etc.

· Discuss with musical groups within Plymouth (choirs, Saturday Night Band, etc) possibility of a musical exchange or collaboration between the two congregations.

Resource Planning
· Visit by Idael Montero Pacheco to Plymouth
$2000
· Forum on Embargo and US Cuba Relationship
$1500
· Fees to ship donated cell phones to EBC
$200

· Rosetta Stone software for CPT to learn Spanish
$200

TOTAL
$3900 
Working the Plan

· CPT reviews MAP monthly for monitoring of progress or adjustments to the plan.

· CPT conducts year-end review of accomplishments, disappointments and submits report to BCSA liaison.
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