Acts 12:24 Churches Board of Administration Meeting Minutes

Meeting Information

Date:
Time:
Location:

March 23, 2016

9:30 AM

Belcamp, MD

Meeting Participants

Present: John Davis, Kurt Erhard, Keith Hulton, Elizabeth Wilson, Jack Steele, Mark Kehrer, David Harvey, JR Rushik, Karl

Rudd,

Absent: Maria-Luiza Rodriguez, Storm Hutchinson

Invitees/Presenters: Sue Gonzalez, Treasurer; Myller Olivio, Executive/Assistant Superintendent

Meeting Summary

# Topic Leader Discussion / Motion / Action
1 | Opening Devotion/ Steele | 9:30 AM, March 23, 2016
Prayer
Overview of current budget status.
Current status of delinquent connectional giving.
. MOTION: Request relevant financial statements from Keystone
2 Budget Overview Gonzalez Loan Fund. The statements will be reviewed and added to the
agenda fall BOA meeting.
(KE/MK) Approved Unanimously
The merger was approved by the New England Conference by a
Report on merger with vote of 21 to 5. PP y g Y
3 New England Harvey Issues: 1. The make-up/members of the new BOA. 2. Future of the
Conference . )
campground. 3. How to approve regional superintendents.
2016 "Inclusion™ budget
(New Englar_id and Acts Steele & MOTION: Approved revised 2016 combined budget.
4 12:24 combined) for .
second half of Gonzalez (KE/MK) Approved Unanimously
2016 (June - December)
MOTION: Approved 2017 Acts 12:24 Churches Conference budget.
(JD/EW) Approved Unanimously
5 2017 Acts 12:24 Steele &
Proposed Budget Gonzalez | MOTION: Transfer $10,000 from Rockville account to escrow for
general conference delegate expenses.
(JD/KH) Approved. 8 YES. 1 Abstain (KE).
6 Conference Update Olivio Received executive superintendent report.
Update on sale of Received report. Renovation almost complete. Kitchen is final item,
7 pdate Erhard plus some minor finish items. Expecting to spend $34,000 in
Rockville Parsonage . o
renovations to prepare for listing.




Guidelines for use of

MOTION: Adopt the proposed guidelines as principles for future
financial allocation.

8 outside money received Harvey (MK/JD) Approved Unanimously
y *BOA will revisit this discussion in September and work toward
bringing our current savings into compliance with these principles.
MOTION: The BOA receives the listed churches as full societies in
the Acts 12:24 Conference. The listed churches are:
Three requests of Roanoke Central African Congregation
9 churches to join Acts Harvey Baltimore Spanish
12:24 conference
Philadelphia Grace Assembly Haitian.
(KH/KR) Approved Unanimously
MOTION: The BOA receives the Telegu Free Methodist Church to
10 Telegu Free Methodist full society status g
Church to Society Y j
(DH/KE) Approved Unanimously
MOTION: The BOA elects the five following people for the
Timberledge Board of Directors.
1. JR Rushik, chair
Timberledge Board of 2 Tom Kolsun
11 Administration member Rushik . . .
election 3. Leigh Kirkpatrick
4. Eric Wert
5. Myller Olivio
(JD/EW) Approved Unanimously
MOTION: Declare the current Peach Orchard Retreat Center Board
to become a program committee. Form a new board. Assign the
12 goard f‘g Peach Orchard Harvey staffing of the new board to the Executive committee.
etreat Center (DH/EW) Approved Unanimously
MOTION: The BOA proposes the creation of a task force to evaluate
what to do with the properties of Pine Grove Camp and the
Conference Parsonage. We request that Bishop Roller appoint the
members of the task force: Will Sharpe, Joel Cochren, Raisa
Fabrae, Jack Steele, Mark Kehrer. Will Sharpe to be the task force
chair.
(JD/KR) Approved Unanimously
Follow-up issues related *The appointed task force will bring a status report to the annual
13 to the merger of the two Harvey conference 2016 and will bring their final report to the September

conferences

BOA meeting 2016.

MOTION: The BOA will add two members from the New England
Conference to the Acts 12:24 Conference Board of Administration,
beginning June 2016.

(DH/KE) Approved Unanimously

*The BOA recommends to the MEG that they nominate one clergy
and one lay member.
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Approval of Regional

MOTION: The process for selecting the regional superintendent
includes creating an application form. Communicating applicants to

14 S . d Harvey the whole BOA. Presenting the final candidate to the Executive BOA
uperintendents for approval.
(DH/JD) Approved Unanimously
MOTION: The official merge date of the New England Conference
. into the Acts 12:24 Conference is June 1, 2016. Connectional Giving
15 Official Merge Date Harvey will begin July 10, 2016.
(JS/KE) Approved Unanimously
MOTION: The BOA requests that the New England Conference
Merged Conference close out their books by July 15, 2016. Including a review financial
16 . Gonzalez
Finances records.
(JS/KH) Approved Unanimously
17 Next Meeting Steele September 23-24, 2016
18 Close in prayer Rudd 2:00pm, March 23, 2016

Future Topics:
Add Brooklyn Church Plant to the agenda for September. Include: 1) Ministry report and 2) Financial report.

Conference Merger Issues: 1. The make-up/members of the new BOA. 2. Future of the campground. 3. How to approve
regional superintendents.

Possible loan request for Roanoke.
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