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Process Descriptions

Self-Billing Invoice (SBI)
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Best Practicefor Self-Billing Invoice (SBI)

The proposed Best Practice for Self- Billing Invoice was prepared in a project team within
Odette Sweden. Odette Sweden Logistics Functional Committee initiated the team.

The members in the team were:

Helle Norholt, Volvo Business Services
Ulf Mellbert, Volvo Business Services
Anita Saloniemi, Volvo PV

Dennis Andersson, Volvo LV

Jorgen Ljunggren, Intentia

Per Madsen, Intentia

Kent Eriksson, Saab

Monika Magnusson, Saab

Lars- Erik Ericsson, SKF Scandinavia
Sten Lindgren, Odette Sweden

The main objective with the work was to agree on a common view on the Self- Billing Invoice
processes. The Project Team has produced basic Self- Billing Invoice rules, which are listed in
adocument. A graphical presentation on related business processes is aso included. The
scenario description contains three business cases.
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Self-Billing Invoice (SBI) Scenarios

Casel SBI on Despatch (SBloD)
Case 2 SBI on Consumption (SB1oC)
Case3 SBI on Sequence Release (SBIOSR)

Procurement (Order)

Packaging cost would normally be included in the item price. Costs for transport and
packaging, outside applicable commercial agreement, are to be invoiced by the Seller.

All prices and terms of payment should either be based on the date of despatch (Case 1), or
aternatively on date of consumption (Case 2) or on sequence release date (Case 3).

The price file will be updated (new price) when both parties have agreed on the new price and
the date from which the new price is valid.

The Seller is responsible for issuing an additional Invoice/Credit Note when price updates are
made retroactively.

If the Buyer has been using wrong price he will have to correct the price by issuing an
additional Invoice/Credit Note.

The EDI message PRICAT could be used to make sure that the Buyer and the Seller both
have the same price in their internal files.

Terms of payment would normally be agreed on supplier level, not on order level.

Despatch and goods reception

The Self-Billing process is initiated at the Buyer at the goods receipt reporting. All handling
units received at the Buyers premises will always carry a Transport Label and a Delivery Note
(Transport documents) (Case 1 ard 2). The Seller is recommended to advice the Buyer on
goods despatched, by sending an EDI message, a Despatch Advice.

The Despatch Advice will carry information on the quantity delivered by the Seller. The
Buyer uses this information, no matter what information is carried in the Delivery Note, for
the purpose of reporting on goods received. Payment will also be based on this information.

Discrepancies in quantity are to be handled separately. If there are discrepancies in quantity
the Buyer will have to issue a Complaint Invoice to include information on quantities received
and quantities advised. Recorded discrepancies in quality are to be handled separately by
issuing a Complaint Invoice.

Any discrepancy will be priced as the original despatch.
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The Buyers goods reception service is responsible for dealing with discrepancies in quantity
and will create a Complaint Invoice when needed.

The Seller isto create an internal Invoice referring to a Delivery Note (Case 1) for the purpose
of his own book keeping records.

The issuing of Self-Billing Invoices/matching of information

The Buyer will issue and forward a Self- Billing Invoice regarding future payments referring
to aDelivery Note or a Consumptions Report. (Case 1 and 2)

An aggregated Invoice, withreferences to several Delivery Notes, could be in use. In this case
the Seller will have to match this Invoice to his Invoices and Delivery Notes.

The Seller is responsible for comparing his Internal Invoice with the Self-Billing Invoice and
is obliged to notify the Buyer on any kind of discrepancies, including discrepanciesin VAT
amounts. The Buyer is responsible for issuing an Adjustment Invoice.

When aforeign currency is used in a transaction under Swedish VAT law the Buyer will
inform the Seller onthe rate of exchange and the VAT amount in Swedish currency, this
information is needed by the Seller in order to adjust his Internal Invoice.

Payments

Sdf-Billing Invoices are paid by applying the same procedures as used for the payments of
other Invoices.
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Best Practicefor Self-Billing Invoice (SBI)

Foreliggande beskrivning &r resultatet av ett arbete i en projektgrupp for Self- Billing.
Gruppen etablerades painitiativ av Odette Sweden LFC (L ogistikgruppen).

Projektgruppen har haft féljande sammanséttning:

Helle Norholt, Volvo Business Services
Ulf Mellbert, Volvo Business Services
Anita Saloniemi, Volvo PV

Dennis Andersson, Volvo LV

Jorgen Ljunggren, Intentia

Per Madsen, Intentia

Kent Eriksson, Saab

Monika Magnusson, Saab

Lars-Erik Ericsson, SKF Scandinavia
Sten Lindgren, Odette Sweden

Syftet med projektgruppen var att na fram till en gemensam svensk uppfattning om hantering
av Sdf-Billing i Odette-véarlden.

Projektgruppen har enats om principerna for hantering av Self-Billing och resultatet finns
dokumenterat som en skriftlig beskrivning av grundregler och en grafisk beskrivning av
aktuella affarsprocesser. Fordaget behandlar tre olika” cases’.

Beskrivningen av grundregler finns pa svenska och engelska medan den grafiska
beskrivningen enbart finns pa engelska.
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Scenariobeskrivning for Self-Billing Invoice (SBI)

Casel Avsandnings-baserad SBI, SBl on Despatch (SBloD)
Case 2 Forbrukningsbaserad SBI, SBI on Consumption (SBI1oC)
Case3 Sekvensbaserad SBI, SBl on Sequence Release (SBIOSR)

Kommersiell upphandling (Order)

Emballagekostnad bor inga i artikel priset. Kostnader for frakter och emballage utanfor
gédllande avtal skall faktureras av sdljaren.

Allapriser och betalningsvillkor bor baseras pa avsandningsdag (Case 1), alternativt pa
forbrukningsdag (Case 2) eller avropsdag (Case 3).

Prisuppdatering (nytt pris) skall ske da bada parter & dverens om nytt pris och fran vilket
datum det nya priset géller.

Vid retroaktiv prisandring ligger huvudansvaret hos sdljaren att utfarda ett nytt
fakturaunderlag.

Om koparen anvant fel pris ar det kdparens ansvar att réttai justeringsfaktura.

EDI-meddelandet PRICAT bor utnyttjas for att sakerstélla att kOpare och sdljare har rétt priser
i Sina register.

Betalningsvillkor bor 6verenskommas pa leveranttrsniva och g pa bestallningsniva

Leverans, fakturering och godsmottagning

Sdlf- Billingprocessen paborjas hos kdparen vid ankomstrapportering. Foljesedel och
godsmérke (transportdokument) skall finnas med godset i Case 1 och 2. Séljaren bor genom
att sanda ett EDI- meddelande avisera kdparen om leverans.

Avisering skall innehdlla den kvantitet som séljaren levererat, aviserad kvantitet rapporteras
av koparen oavsett foljesedelns innehdll. Betalning baseras pa aviserad/rapporterad kvarntitet.

Kvantitetsavvikelser skall hanteras separat. Koparen utféardar reklamationsfaktura. Aviserad
kvantitet samt mottagen kvantitet skall framga av reklamationsfakturan.
| akttagna kvalitetsavvikelser skall faktureras separat mot reklamationsfaktura.

Avvikelser skall aséttas samma artikel pris som vid inleveransen.

K 6parens godsmottagning har ansvaret for hantering av kvantitetsavvikelse och skall utfarda
reklamationsfaktura pa eventuella avvikel ser.
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Séljaren skall skapa en intern faktura med hanvisning till foljesedel (Case 1) for uppdatering i
sin kundreskontra

Utfardande av Self-Billingfaktura/matchning

Koparen skall sanda Self- Billingfaktura pa vad man avser att betala med referenstill
foljesedel eller konsumtionsrapport (Case 1 och 2)

Samlingsfaktura med referens till flera foljesedlar kan forekomma. Séljaren skall matcha
samlingsfaktura mot sina fakturor/féljesedlar.

Sdljare ansvarar for Gverensstammelse mellan internfaktura och Self- Billingfakturaoch
anmarker till kdparen om differenser uppstar for utredning, detta galler &ven momsavvikel ser.
Koparen ansvarar for utfardande av justeringsfaktura.

Da transaktion sker i utlandsk valuta med svensk moms skall koparen meddela sdljaren om
valutakurs (omrakningskurs) samt momsbelopp i svenska kronor, séljaren kan darefter justera
sin "interna’ faktura.

Betalning

Betalning av Self- Billingfakturor sker enligt samma rutiner som géller for betalning av dvriga
fakturor.
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Case 1 - SBI on Despatch (SBloD)
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This recommendation (Case 1) is based on the usage of Ddlivery Terms EXW/FCA
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Case 2— SBI on Consumption (SBIoC)
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Case 3— SBI on Sequence Release (SBIoSR)
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Symbols
Explanation
Process Process or activity
Paper .
document Information on a paper document

o || Information on paper documents

Transformation of information
(not as an EDI message)

Transformation of information
(structured as an EDI message)

Information stored in a database

Physical components

Warehouse
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