Company Policies @rhaniEE Wig

ENGINEERING SOLUTIONS

Quality Policy
GOAL
Our Goal is to deliver consistently high quality ENGINEERING SOLUTIONS to our Clients.

COMMITMENTS

Comply with all relevant standards, regulations and industry codes of practice.

Maintain a Quality Management System (QMS) that they conforms to recognised standards
including 1ISO 9001 .

Ensure that Quality is maintained as a primary value of our Company.

Follow established procedures to carry out, document and review work such that a reproducible
and consistently high standard of suitable work is achieved.

Maintain a program to allow for the review and continual improvement of work procedures to
ensure the continued relevance and appropriateness of these procedures for producing suitable
work and eliminating non-conformances.

e Maintain work and project implementation procedures along with internal and external
communications to reduce the amount of rework and revision required.

e Establish measurable objectives to ensure our work continues to satisfy the requirements of our
clients and relevant authorities.

e Increase the awareness and understanding of project requirements and their underlying
intentions amongst our staff through all stages of projects.

e Develop and implement appropriate engineering judgement in all employees.

e Provide mentoring, training and education to personnel to allow them to carry out their work and
improve their proficiency, as well as providing them training for professional advancement and
leadership.

e Establish an open atmosphere where ideas are freely voiced with suitable processes to provide
feedback as well as assess and implement innovative concepts where appropriate.

e Implement a process to Identify, address and quickly resolve quality issues identified by the
community and our clients to an acceptable standard.
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Director
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