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Executive Summary

Peacepath Consulting Aid Coordination Service Development
November 2004

	About 
Peacepath Consulting
	Peacepath Consulting is an innovative management consulting firm created to serve aid organizations and the international aid system.  Our mission is to improve the quality of life for the world’s most vulnerable people by helping aid organizations achieve their full potential.  As a social entrepreneurial venture, we are blending international development experience with private sector management consulting expertise to solve some of the world’s most critical challenges.


	What We Do
	We offer three types of services to our clients:

1. Management consulting services to improve the way organizations work

2. Coordination services to improve the way organizations work together

3. Peacebuilding services to improve the impact and sustainability of aid sector projects

Our achievements to date demonstrate that this unique combination is delivering results.  Some of our project work includes:

· Establishing a comprehensive emergency health coordination system in the West Bank and Gaza Strip on behalf of the World Health Organization to ensure that critical medical services and supplies reached vulnerable populations;
· Designing and implementing the World Food Programme’s (WFP) post-war Iraq procurement activities to negotiate $2.5 billion in food commodities and ensure that food aid to Iraq was uninterrupted through the middle of 2004;

· Developing a worldwide Monitoring and Evaluation System for a large United Nations (UN) agency to help them to measure and improve their efforts in their country offices around the world;

· Advising the UN Special Coordinator for the Middle East Peace Process and the World Bank on how to re-vitalize the overall aid coordination system in the West Bank and Gaza Strip.


	What we are seeking
	Since our founding in 2001, Peacepath Consulting has demonstrated that our business model works and our services can make a significant difference to the quality of aid programs.  We are now seeking funding from “venture philanthropists” – investors who use their resources to address critical social challenges and want a better return for their philanthropic investments.

This proposal is intended to help raise funds to refine and expand our aid coordination services.  Specifically, we are seeking US$330,000 to:
· Refine our aid coordination methodology

· Develop a second generation toolkit of coordination products (training materials, guidelines, etc.)

· Develop a scalable prototype of our information management system;

· Design a coordination system diagnostic;

· Implement one pilot test of the revised coordination service in one of the Tsunami-affected areas, tentatively planned for Sri Lanka.


	About Aid Coordination
	International aid is the primary means to assist the world’s most vulnerable people.  However, the net impact of aid is very much the cumulative impact of many individual actors.  And the cumulative impact of aid can be diminished – or even be made negative – by poor coordination across organizations.

In both emergency and development settings, beneficiary countries are often subject to a massive influx of organizations with very diverse goals and approaches to providing aid services.  One of the most striking examples of this phenomenon was witnessed in Kosovo where over 2,000 organizations arrived within 30 days following the cessation of bombings.  The response to Asian Tsunami is similarly facing tremendous challenges to the coordination of aid.
What happens without effective coordination in these situations is that many valuable resources are wasted and many beneficiary needs are not met as well as they could be.  This happens because there is not a clear picture of the needs, there is a duplication of efforts in some areas while other areas are receiving no aid or because the activities themselves are working at cross purposes.

For example, in responding to a disaster such as an earthquake, two aid organizations might independently choose the same area to offer their services while a neighbouring area is not receiving any support.  Then within the same area, Organization A may choose to repair a hospital while Organization B chooses to organize mobile health clinics, with both organizations relying upon the same local medical staff.  In the end, either the hospital or the mobile clinics (or both) are understaffed and not well used, and many parts of the population do not get the help they need.  These problems could be resolved if there were effective mechanisms and appropriate skills to get the organizations together to agree upon what and where are the critical health needs and what is the most effective way to meet the health needs using all the available resources.
Thus, the fundamental objective of aid coordination is to maximize the benefits of aid to the local population by enabling the best possible use of the collective experience, expertise and resources of every organization involved in responding to the needs of the population.

To achieve this, coordination must be a process which transforms:
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This process requires effective tools and people with the right skills to make it happen.  Peacepath’s aid coordination service is helping to develop these tools and skills across aid organizations.


	A Case Study
	In April 2002, the Israeli–Palestinian conflict deteriorated sharply, resulting in a complete disruption of international development projects and a shift to emergency interventions in the Palestinian territories. 

Peacepath Consulting was hired by the World Health Organization and the United States Agency for International Development (USAID) to establish an emergency unit to coordinate health activities in the West Bank and Gaza Strip.  We did so by:

· bringing together representatives from various organizations including the Ministry of Health, the UN, and international and local NGOs in a regular series of meetings to agree on common goals and a common strategy,

· building a community information management system so that everybody could see the same overall picture of what was happening in the health sector and everybody could share their activities with the entire community,

· assembling and training a team of Palestinian professionals to manage the health coordination centre and information system, and 
· designing and coordinating the emergency medical supply process so that supply needs were identified and immediately linked to the organizations that could best address those needs. 

The outcomes were that no major health catastrophe or disruption in medical supplies occurred during the most intensive periods of the crisis.  Information networks were able to identify threats to health such as infectious diseases and the coordination system ensured that these threats were addressed quickly and without duplication of efforts.

The health sector was widely recognized as the most active and well coordinated sector and to this day, the original team of Palestinians recruited to manage the health coordination centre are still operating effectively.


	Our Coordination Services
	Peacepath’s unique methodology and set of tools was a large reason for the success of the coordination system in the health sector in the Palestinian territories.  Taken together, our aid coordination service includes:
1. Professionally Facilitated Meetings

We facilitate a series of coordination meetings around sector objectives and we provide a set of tools for hosting effective meetings.

2. An Information Management System

We custom design an information management system for each context or sector that links projects and activities to overall beneficiary needs and strategic objectives.  Please see the next page for a sample.
3. A well trained coordination team

We assemble and train a team of national professionals to manage a coordination system, providing them with the needed tools, skills and approaches.

4. Leadership Coaching

We provide individual coaching to leaders of the coordination system on vision & strategy, coordination system management, and how to run effective meetings.

5. Community Participation

We work with sector leaders to get all of the key stakeholders engaged in the coordination system and to generate adequate funding for maintaining a robust coordination system.
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	The following picture is a snapshot based upon the coordination technology platform Peacepath Consulting developed for the health sector in the Palestinian territories.
Actual site can be found at www.healthinforum.org. 




	What makes our approach unique?
	Our approach stands out for several reasons:

It is high leverage.  By focusing on a critical leverage point in the aid system – coordination – our interventions can positively impact thousands of people by improving the collective effectiveness of hundreds of aid organizations.

It is innovative.  Our approach to coordination originates from a deep understanding of how you generate a sense community and get people motivated to achieve common goals.  It then uses skills and experience from diverse disciplines, including management, leadership practice, information technology and international development, to make it happen.  Examples of applying this combination to international development are rare.
It is sustainable.  We focus upon putting in place the elements for an effective coordination system, including the training and tools to be self-sustaining.  Once the system is in place, it can be managed for years with minimal additional inputs and resources requirements.  This makes it one of the most cost effective interventions in international development.
It is scalable.  Because the coordination is such a chronic challenge and the needs are virtually identical in each aid context, the methodology and technology can be easily transferred from one context to another.  In addition, it becomes increasingly easy to transfer information between sectors (e.g. health and education) and between countries, thus creating the foundation for a large scale infrastructure for improving aid effectiveness.


	How we will use the funding
	To develop the next generation of our coordination products and services, Peacepath Consulting aims to raise US$330,000 social investment capital.  The investment will be used to:

· Refine the coordination methodology

· Develop second generation toolkit of coordination products (training materials, guidelines, etc.)

· Develop a scalable prototype of the information management system;

· Design a coordination system diagnostic;

· Implement one pilot test of the revised coordination package in one of the Tsunami-affected areas, tentatively planned for Sri Lanka.
For more information on our coordination project plan and projected budget, please contact Gregory Hess at gregory.hess@peacepathconsulting.com. 


	Who We Are
	Gregory Hess, Director and Co-Founder

As a former United Nations staff member, Gregory has been responsible for developing programs and delivering aid to some of the world’s most difficult conflict areas.  He is a recognized leader in the fields of peacebuilding and post-conflict reconstruction.  Gregory has a BA from Harvard University and a Master in Public Health degree from Yale University.

Michaela Pfeiffer, Co-Founder
Michaela brings to Peacepath a unique blend of managerial, operational and policy skills, sharpened through several years of experience working with the UN in Sudan, Central Asia, the Balkans and the Middle East.  Michaela has a BA from Hamilton College (USA) and a Master of Science degree from the London School of Hygiene and Tropical Medicine.

Fraser Hore, Partner
As a former manager in the Business Consulting group of Andersen, Fraser brings to Peacepath his extensive experience facilitating clients through strategic planning, change management and leadership development. Fraser earned both his BA and his Master in Business Administration from the University of Western Ontario (London, Canada).

Gillian Anderson, Partner
Gillian is a former consultant with Bain & Company and subsequently joined The Bridgespan Group where she guided non-profit organizations through strategic planning, program evaluation and organizational development issues.  Gillian has a BA from the University of Western Ontario and a Master’s degree in Management and International Relations from St Andrew’s (Scotland).
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Announcements

CARE Nutrition Survey Released! New!

19/08/2002

CARE International has released a new nutrition survey that indicates that there is more seriously 

anemia issues in the southern region than previously thought.

Click here to read more. Comments

ICRC to Set Up a New Hospital in the East River Camp New!

17/08/2002

ICRC has announced that it is planning to set up a new hospital in the East River Refugee Camp. 

The hospital should be fully operational by the end of September.

Click here to read more.

Ministry of Health Releases New Strategy

14/08/2002

The Ministry of Health released its recently drafted strategy for communicable disease control. The 

strategy, drafted in consultation with the WHO Representative and members of the NGO 

community, dedicates increased resources to chronically underserved areas.

Click here to read more.
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Quote of the Week:

The only happy people I 

know are those who are 

working well at something 

they consider important.

- Abraham Maslow

Quick Poll!

Share your view!

How valuable to you is 

the Health Inforum 

Website?

Couldn’t live without it!

Very important to my work

I use it sometimes

I hardly ever visit

Highlights

See our latest health 

coverage maps!

Download the 

essential drugs 

list.

GO

Search

Upcoming Events

WHO Coordination Meeting

Purpose:

To develop drug 

distribution strategy.

Date:

19/08/2002

Time:

3:00 – 5:30

Location:

WHO - Rm 202

Agenda:

click here
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