
 
 
 

EXTENSION EVALUATION PLANNING WORKSHEET 
 

1. Describe the program. (Is there enough of a program to evaluate? Or, is it an 
activity or two? Is the program going to be repeated?) 

 
 
 
 

2. What are the goals of the program (e.g. knowledge gained, skills developed, 
attitude/behavior change, social change, etc.) and what are the indicators that 
represent the goals?  

 
 
 

3. What is the purpose of the evaluation (e.g. program improvement, needs 
assessment, accountability)? 

 
 
 

4. Who are the key stakeholders for the program being evaluated? (Is the program of 
interest to key community leaders, potential funders, partners, participants, 
extension administrators, part of the state plan of work?) 

 
 
 
 

5. What information is needed by key stakeholders? (For example, participants 
might want to know how they are benefiting. Community leaders might want to 
know if the program is achieving goals or worth the cost. Partners might want to 
know if participants are making the expected changes. Funders want to know if 
staff is doing what they say they do. Extension administrators want to know to 
what extent and how the program is making a difference) 

 
 

6. Who/what will be possible information sources for the evaluation? 
 
 

7. What method/technique(s) will you use to collect evaluation information?  
 
 

8. How will evaluation results be reported? 
 
 

Adapted from Richard L. Poling, Evaluation Specialist, University of Tennessee 
Agricultural Extension Service, 2/00 by Janet C. Bechman, Purdue Extension Service, 
4/12/04. 


