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PROJECT CONSORTIUM MEETING #2: BARCELONA
Meeting Agenda

Thursday-Friday 17-18 January 2019
Universitat Pompeu Fabra, Campus Ciutadella, Mercé Rodoreda Building, Sala Polivalent 24S18

Wednesday 16 January 2019

All day Participant arrivals

20:00 Optional: Joint dinner (covered from participants’ own expenses)
Thursday 17 January 2019

9:00-9:30 Registration and welcome coffee

9:30-9:40 Welcoming words, tour de table and overview of agenda

9:40-10:00 Keynote: The community engagement of Catalonian universities
ACUP to provide introductory presentation on the place of the community
engagement agenda in Catalonia and on notable initiatives.

10:00-10:45 | Session 1: Clarifying concepts and mapping previous initiatives
TEFCE Expert Team members present the findings of the project’'s WP1, and its
resulting publication, followed by a discussion with the Consortium.

10:45-11:15 | Session 2: The TEFCE Toolbox
Expert Team members introduce the prototype of the TEFCE Toolbox for community-
engaged universities and introduce the workshop methodology.

11:15-11:45 | Coffee break

11:45-13:15 | Session 2 (continued) - workshop
Group-based workshop to test the Toolbox based on illustrative examples of
community engagement.

13:15-14:00 | Lunch (provided by ACUP)
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14:00-14:30 | Session 2 (continued) - conclusions
Conclusions of parallel group discussion by rapporteurs

14:30-15:30 | Session 3: Piloting the toolbox - presentation and workshop
Presentation of the TEFCE piloting protocol, followed by group-based workshop to
discuss how the piloting could take place at each pilot institution (Dresden, Dublin,
Rijeka, Twente).

15:30-16:00 | Coffee break

16:00-16:30 | Session 3 (continued) - conclusions
Conclusions of parallel group discussion by rapporteurs

16:30-17:00 | Wrap of Day 1 / Any other business

20:00- Optional: Joint dinner (covered from participants’ own expenses)

Friday 18 January 2019

8:45-9:00 Arrivals and welcome coffee

9:00-10:00 Session 4: Project management and reporting
Updates from TEFCE project management team on project progress/milestones, on
partner satisfaction with their involvement in the project and in particular on the
results and conclusions of the first financial reporting period.

10:00-10:30 | Session 5: Spreading the word & achieving policy impact
Overview of progress and open discussion on upcoming activities and partner roles
in disseminating the results/advocating the recommendations of the TEFCE project.

10:30-11:00 | Coffee break

11:00-11:45 | Session 5 (continued)

11:45-12:00 | Wrap-up of meeting / Any other business; summary of next steps

12:00 - Participant departures.
Optional: Joint lunch (from participants’ own expenses)
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