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_ Gantt Chart
Feb 8, ‘04 Feb 15, '04
o |3 Task Name Curation Start Finish Resource Names TIFISISIMITIWITIFISISIMIT
1 Compose Mission, goals and logo 2 days Fri 2/6/04 Sat 27104 Patrick the Designer rick the Designer
2 Observation and ethnography study 2 days Mon 2/5/04 Tue 2M0/04 Patrick the Usability Expert I Patrick the Usability Expe
3 Eg Analyse Notes, Compose instructional cont 10 days Wed2/11/04 Sat 2/21/04  Patrick the Consultant
4 E Heuristics Assessment 3 days Mon 2/23/04  Wed 2/25/04 Patrick the Usability Expert
S E Organizational Meeting 2 days? Thu 2/26/04 Fri 2027104
& Compose and edt content 2 days? Sat 2/26/04 Mon 3/1/04 Patnick the Consultant
7 E Web User Interface Prototype Coding 3 days Tue 3/2/04 Thu 3/4/04 Patrick the Coder
8 Locate and contact sample users 2 days Fri 3/5/04 Sat 36/04 Public Relations Patrick
[t} E SIMS Progress Report 1 day? Mon 3/8/04 Maon 378404 Public Relations Patrick
10 Usability Testing 1 day Mon 3/8/04 Mon 3/8/04  Patrick the Usability Expernt
i | Compose and edit content 2 days Tue 3/9/04 Wed 3/110/04 Patrick the Consultant
12 E - Web Ul Verison 2.0 Coding 2days Thu 31104 Fri 31204 Patrickthe Coder
13 User Survey (via paper form) 1 day? Sat 311304 Sat 3/13/04  Patrick the Usability Expert
14 ' Compose and edit content 2days  Mon 31504 Tue 316/04 Patrick the Consultant |
15 Web Ul Verison 3.0 Coding 2days  Wed3/704 Thu 31804 Patrick the Coder
16 Announce service, web goes live 3 days Fri 3119/04 Mon 3/22/04 Public Relations Patrick
17 [« SIMS Final Project Demonstration 1 day? Thu 512404 Thu 5/12/04 Public Relations Patrick
Task | | Rolled Up Task | | External Tasks | |
Critical Task [ | Rolled Up Critical Task | |  Project Summary P
Erat et Progress S Roled Up Mikstone <> Group By Summary (| —
Milestone & Rolled Up Progress
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_ Gantt Chart
{Feb 22, '04 Feb 29, '04 Mar7,'04 Mar 14, '04 Mar 21, '04 Mar 28, '0
WITIFISISIMITIWITIFIS|ISIMITIWITIFIS]ISIMITIWITIFISISIMITIWITIFISISIMITIWITIFISIS]|MI] T]W]T]FlSIS
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Task Rolled Up Task | | External Tasks | |
Critical Task [ | Rolled Up Critical Task | | Project Summary P
Erat et Progress S Rolled Up Mikstone <> Group By Summary
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4,04 Apr 11,04 Apr 18,04 Apr 25, 04 May 2, 04 May 9, 04 [May 16,04
MITIWITIFIS[SIMITIWITIF]S|SIMITIW[T|F|SISIM[T[WITIF|S|S[MITWITIF[S|SIMITIWI[TIF]S|[SIMITIWI[TIF
t] Public Relations Patrick
Task | | Rolled Up Task | | External Tasks | |
Critical Task | | Rolled Up Critical Task | | ProjectSummary  j—
Erat et Progress S Roled Up Mikstone <> Group By Summary
Milestone & Rolled Up Progress I G_—
Surnmary P e
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Initial Labor Loadings:

SCHOOL OF INFORMATION
MANAGEMENT & SYSTEMS

(Note: This is an individual project, not a group project. Ijust thought I’d parse myself into the different roles I’ll be playing for the sake of the excersice

and to become more familiar with Microsoft Project.)

C5p-v-2 res-y-2
1" K:] [Resource Name [ Type [Tnitials | Max. Tnits | Sid Rate | Ovi. Rate CostlUse JAccrue At [Base Calendar  [Code
1 " Patrick the Designer Work PD T 100% $3000mr  $35.00Mr $0.00 Prorated Standard
d Patrick the Usability Expert Wark PU 100% $40 00/r $5000Mr $0.00 | Prorated Standard
3 Outsourced Coders Work oC 100% $20 00mr $20.00¢hr $0.00 Prorated Standard
4 Public Relations Patrick Wark PRP 100% $30.00/mr $3500hr $0.00. Prorated Standard
- Patrick the Consultant Work PC 100% $45 00/hr $50.00Mr $0.00 Prorated Standard
8 Patrick tha Coder Wark PCR 100% $35 00/hr $0 00Mr $0.00 Prorated Standard




