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(or application for 
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Program 
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Modal and Cross 
Program 

Coordination

 Scoping Documents/
notes
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 Work Zone Decision
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Project 
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Needs List

Planning & 
Programming Outputs

(TSPs, Facility Plans, 
NEPA, EIS Tier1, 
program needs 
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Initial Business Case 
Development

Scoping Project Selection

STIP Public Outreach 

Portfolio management 
activities & local 

partner coordination

STIP Adoption
Project Initiation 

Begins

 Perform Modal and
Cross Program 
Refinement

 Determine
Regulatory Agency
and Delivery
Method

 Determine Funding
Obligation Years

 Coordinate with
Local/Transit 
Partners

 Leverage/Combine 
Projects

 Risk Refinement

 Validate Scoping
Assumptions, 
Regulatory
Agency and
Delivery Method, 
Risks, and
Funding
Obligation Years

 Risk Refinement 
and mitigation
strategiy

 Local Partner 
Coordination

 Final Project 
Charter

 Project 
Management Plan

 Consultant
Selection

 Draft Project 
Charter

 Funding IGA If
Applicable

Asset
Mgmt

Funding
Opportunities

Project Team KickOff
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TO

Project Delivery

Phase 

 Purpose, 
Need, Risk 

Identification 
by Program 

Manager 

 Purpose, Need, 
Risk Identification/
Validation

 Scoping Team 
engagement with
RPTD, Rail, 
maintenance, and
planning as needed

 Regulatory Agency
and Delivery
Method
Recommendations

 Consider ADA

 Rail Crossing
ApplicationDraft STIP 

Document

Funding
Sources

For Transit Projects
Regulatory Agency and Delivery 
Method Decision
Recommendations
Scoping Team to provide Regulatory 
Agency and Delivery Method 
recommendations. 

Final Decision Authority
The funding program manager and 
project sponsor will consult a decision 
tree and matrix to determine the 
regulatory agency and appropriate 
delivery method. 

Project Sponsor - Area Manager or Region 
Local Project Delivery Manager

Pre-Scoping Regional Project 

Portfolio Meeting

 Assign Project Sponsor
 Review  Business 

Cases for all programs
 Engage planning,

maintenance, transit, 
rail, and active 
transportation liaisons 
as needed

 Identify projects for
intermodal 
opportunities and
funding availability

 Oversight by 
Gatekeeper

Project Specific Post-

Scoping meeting 

 Validate intermodal 
opportunities and
funding availability 

 Engage planning,
maintenance, transit, 
and active 
transportation liaisons 
as needed

 Oversight by 
Gatekeeper

 Complete Initial Business 
Case – Project Sponsor

 Final Business Case – 
Program Managers & 
Project Sponsor
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