
Project Manager Reports 

MnDOT Project Gantt Chart Layout: Complete project schedule overview. All of the activities in a 
project schedule and a bar chart (Gantt chart) organized by project Work Breakdown Structure (WBS). 
Completed progress in blue; critical activities in red; non-critical activities in green. 

MnDOT Relationships by WBS: Companion document to the Project Gantt Chart Layout. Can be used as 
a reference to verify activity relationships. 

MnDOT Critical Path Layout: Critical activities sorted by Early Start with a Gantt Chart. 

MnDOT Critical Path Relationships Report: Companion document to the Critical Path Layout. Can be 
used as a reference to verify activity relationships. 

MnDOT Milestone Report: Project level report listing all milestone activities and dates. 

MnDOT 6 Week Look-Ahead Layout: Project schedule and Gantt chart showing all activities in a 6 week 
window following the last schedule update. 

MnDOT 3 Month Look-Ahead Layout: Project schedule and Gantt chart showing all activities in a 3 
month window following the last schedule update.  

MnDOT Role Histogram - All Roles: Histogram showing all scheduled resource hours for a project over 
time. 

Functional Group Reports 

MnDOT Gantt Chart by Role: Gantt chart sorted by role (functional group). The example is for one 
project, but it is scalable and can be applied to multiple projects. 

MnDOT Role Histogram - Single Role Group – SURVEYS: Histogram showing scheduled resource hours 
over time for a single functional group. The example is for one project, but it is scalable and can be 
applied to multiple projects. 

District /Program Management Reports 

MnDOT Key Performance Indicators: A program level report showing key milestones and total float on 
all projects. 

http://www.dot.state.mn.us/pm/documents/reports/MnDOT%20Project%20Gantt%20Chart%20Layout.pdf
http://www.dot.state.mn.us/pm/documents/reports/relationships-by-wbs.pdf
http://www.dot.state.mn.us/pm/documents/reports/MnDOT%20Critical%20Path%20Layout.pdf
http://www.dot.state.mn.us/pm/documents/reports/critical-path-relationships-report.pdf
http://www.dot.state.mn.us/pm/documents/reports/milestone-report.pdf
http://www.dot.state.mn.us/pm/documents/reports/MnDOT%206%20Week%20Look-Ahead%20Layout.pdf
http://www.dot.state.mn.us/pm/documents/reports/MnDOT%203%20Month%20Look-Ahead%20Layout.pdf
http://www.dot.state.mn.us/pm/documents/reports/role-histogram-all-roles.pdf
http://www.dot.state.mn.us/pm/documents/reports/gantt-chart-by-role.pdf
http://www.dot.state.mn.us/pm/documents/reports/role-histogram-single-role-group-surveys.pdf
http://www.dot.state.mn.us/pm/documents/reports/key-performance-indicators.pdf

