
Community Initiated Negotiated Sale

Flowchart to be read in conjunction with Notes section: 
C1 relates to Note C1 and so on.

           Community 
           representatives form 
‘preparatory group’ to
investigate potential interest in
the community of acquisition of
land/ assets.

C1            Community makes 
           contact with Scottish
Government and Community
Land Scotland for advice.

C2

           Community identify 
           landowner or their agent.
C3            Community makes 

           contact with Scottish
Land & Estates to confirm
landowner details and to inform
them a negotiated sale request
will be initiated.

C4

           Community ‘preparatory 
           group’ inform community
of public meeting and at the
same time register an
expression of interest with
landowner in writing.

C5           Landowner 
           acknowledges receiving
expression of interest. May
contact Scottish Land & Estates
for advice and/or express a
preliminary view at this stage.

C6

           Community meeting held 
           to discuss possible
land/asset purchase and
establish level of support, if any.
Identifies lead body within
community and/or establishes a
Steering Group.

C7           If community decide NOT 
           to proceed then informs
landowner in writing setting out
reasons why at this time not
proceeding. Notify Scottish
Government on reasons why not
proceeding at this time.

C8

           If community decide to 
           proceed on intention of a
negotiated purchase then
informs landowner in writing of
outline proposal to include
extent of land/assets, reasons
for wishing purchase and next
steps including timescales.

C8            Community to consider 
           whether formally
‘Registering an Interest’ in land
is appropriate at this stage.
Takes necessary steps.

C8

           Landowner considers 
           proposals and informs
community in writing of whether
they are willing to enter
discussions with a view to a
potential negotiated sale and
any fundamental terms. If they
are not willing to enter
discussions toward a potential
sale then they shall set out their
reasons.

C9            Landowner should enter 
           into dialogue with
community to obtain further
details of their proposals at this
stage.

C10           If landowner does not 
           wish to sell or
fundamental terms are not
acceptable to community,
community can explore other
options available to them.
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           Community and 
           landowner may consider
entering into a Memorandum of
Understanding or similar which
could set out process.

C12

           Landowner provides 
           community with relevant
agreed information regarding
land/ asset to aid their
investigations.

C13

           Community investigates 
           feasibility of land/asset
purchase, ownership and
management and prepares
Business Plan.

C14            Community engages with
           funders regarding
support for preparatory stages
and on both capital and revenue
funding arrangements should
sale proceed.

C14           Community and 
           landowner JOINTLY
commission a valuation of the
land/asset.

C15

           Community meeting to 
           discuss results of
feasibility and agree next steps

C16           If community decide NOT
           to proceed then informs
landowner in writing.
Landowner to be provided with
a copy of feasibility study
summary. Notify Scottish
Government on reasons why
not proceeding at this time.

C17

           If community decide to 
           seek negotiated sale then
informs landowner in writing of
decision and next proposed
steps including timescales.
Landowner to be provided with
copy of feasibility study
summary.

C17

           Community undertakes 
           formal decision making
process to establish wider
community support.

C18

           If community decides to 
           proceed then a formal
proposal is made to landowner
setting out land/ assets they
wish to acquire.

C19

           Landowner considers 
           proposals and informs
community in writing of
whether they are still willing to
proceed with a negotiated sale.
If they are no longer willing to
sell then they shall set out their
reasons.

C20           If landowner does not 
           wish to sell, community
can explore other options
available to them.
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           If not already in place, 
           community formally
establishes community
company or similar who will
purchase land.

C21            Community secures 
           capital funding to cover
purchase and associated costs
and initial revenue funding.

C22

           Community appoints 
           professional advisors, if
not already in place. Instruct
advisors to negotiate on their
behalf.

C23

           Sale negotiations and 
           agreement
C24           Landowner instructs 

           professional advisors to
negotiate on their behalf.

C23

           Completion of mapping 
           & legal requirements.
C24

           Exchange missives and 
           complete transfer. Inform
Community Land Scotland and
Scottish Land & Estates that
transfer is complete.

C24

Community

Landowner

Joint Community 
& Landowner

           Recommended ongoing 
           dialogue and joint
working between community
and landowner where land
ownership remains coterminous.
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