PART B: TRANSPORT PROJECT
12 Week Project Schedule

2302404
WEEK 1 WEEK 2 VWEEK 3 VWEEK 4 WEEK 5 WEEK 6 WEEK 7 VWEEK 8 VWEEK 9 WEEK 10 HOLIDAY HOLIDAY WEEK 11 VWEEK 12

Actiaty Duration (Start Date Jan. 26th Feb. 2nd Feb. 9th Feh. 16th Feb. 23rd Mar. 15t Mar. ath Mar. 14ath Mar. 22nd Mar. 29th Apr. &th Apr.12th Apr. 14th Apr. 26th

Ferform initial hackground research 1.5 weelk [26-Jan

Define general maotivation 4 days |[26-Jan

iZenerate ideas & identify possihle project topics 1 day 29-Jan .

Fesearch each topic & select mast promising Jdays [29-Jan -

Cevelop aweekly wark schedule 1 day 29-Jan .

Develop a project gantt chart and update where necessary |5 weeks [2-Feb _

send lefters and e-mails regquesting infarmation 4 weeks |2-Feb _

Define airm & objectives 1 week |Y9-Feb _

l[dentify industrial contacts 2weeks |9-Feb _

Conductvisits and interviews 4 weeks |Y9-Feb _

Allocate responsibility for a specific area 1 day 16-Fehb .

Carry out a detailed reviewy of relevant inforrmation. I weeks |16-Feb —

[dentify the deliverables we will produce 1 day 23-Feh .

Attend web authoring course adays | 1-Mar - .

l[dentify what our final contribution will be 4 weeks |1-Mar _

Collate technical, economic and environmental findings 3 weeks |1-Mar _

Wiite up of our project a3 weeks |15-Mar _

Frepare web-based report bBweeks |13-Mar _

Frepare final project presentation 3.5 weekdy 5-Apr _

Wake final assessment of findings and draw conclusions |1 week  [19-Apr _

Outline recommendations 1 day 19-Apr _

Submit weh-hased final project report Monday 26th April | MNIA 2B-Apr

Make final project presentation Thursday 29th April M I 29-Apr .




