PROJECT OUTLINE
ERASMUS+ Key Action 2: Capacity Building in the field of Youth (+ an EVS for 14 young people)

Title: Young Leaders for Social Change: Entrepreneurship through Volunteering

Applicant organisation: ICYE International Office
Submission deadline: 8 March 2017

Total project duration: 20 months

Project dates (when first & last costs can be incurred): 1t November 2018 — 30 June 2020
Facilitators’ / Taskforce Preparation Meeting: 1 — 3 December 2018

International workshop dates: 11 — 15 March 2019

EVS Activity dates: 15 April — 15 December 2019

Final Evaluation Meeting: 9 — 13 March 2020

Background

Entrepreneurial learning is an enterprise for life (i.e. being able to get on even when the right job
does not already exist) which involves the capacity to respond positively to change. It forms the basis
for social entrepreneurship, the action of ‘citizen entrepreneurs’.

“Social enterprises contribute to smart growth by responding with social innovation to needs that
have not yet been met; they create sustainable growth by taking into account their environmental
impact and by their long-term vision; they are at the heart of inclusive growth due to their emphasis
on people and social cohesion. In other words, their key aim is to effect social and economic
transformation which contributes to the objectives of the Europe 2020 Strategy.”

EU Social Business Initiative (25.10.2011)

Social entrepreneurship has gained significant prominence over the past decade as it supports new
ideas, a sense of initiative and creativity, particularly in times of economic instability when the need
for alternatives to dominant economic models and systems is growing. Social entrepreneurship
values solidarity and democracy (bottom-up governance, capacity to respond to social issues) and
often employs the most vulnerable people and groups (socially excluded persons), thus contributing
to social cohesion, employment and the reduction of inequalities.

In youth and voluntary work, social entrepreneurship has the potential to drive young people to
creativity, innovation and participation, and to engage with the local community for their own
holistic development (personal and professional growth) and likewise for the collective sustainable
growth of the community. In other words, young people/volunteers lead campaigns, actions and
projects that develop and run parallel to the mainstream economy, which address social and
environmental contexts, create economic opportunities and alternative approaches to young
people’s employability. The project thus aims at unlocking a collective creativity and sense of
initiative in keeping with the values promoted in youth and volunteering work (solidarity, civic spirit,
cooperation, respect for human dignity) in order to make communities our business.

Thirteen EVS volunteers will get hands on experience on social economy and measures enhancing
employability skills.



The general objectives

Build capacity and share best practice among volunteering and host organisations to promote
social entrepreneurship for/by volunteers and beneficiaries, e.g. entrepreneurship and
vocational trainings, productive activities in collectives, social cohesion projects for/by disabled...
Promote creativity, calculated risk-taking, a sense of initiative that empowers social
entrepreneurship among young volunteers and vulnerable members of local communities.
Foster social cohesion, solidarity, transformative change and sustainable development of local
communities and partners organisations in 13 countries.

The specific objectives

Stimulate through volunteering and targeted workshops young people's creativity, sense of
initiative, and entrepreneurship.

Introduce the concept of social and solidarity economy, social entrepreneurship and its link to
international volunteering.

Explore understandings of social entrepreneurship; share knowledge and good practice in
entrepreneurial learning; exchange methodological approaches to entrepreneurial learning
among volunteering and host organisations.

Identify resources and creative methods (non-formal and experiential learning methods, visual
and verbal methods, motivation techniques, peer support...) to promote social entrepreneurship
among young volunteers and vulnerable youth groups in local communities.

Implement worldwide volunteer actions (linked to participating host organisations’ work) that
put into practice social entrepreneurship.

Focus strongly on networking and establishing cross-sectoral partnerships for the local social
entrepreneurial actions (businesses, government departments, other NGOs, foundations, etc.).
Capitalise on the potential of social entrepreneurship in the youth and volunteer sector by
developing a Handbook for Social Entrepreneurship through Volunteering.

Activities forseen

a)

b)

d)

Young Leaders for Social Change Taskforce Meeting will comprise the facilitators and the
organiser of the International Multiplier Workshop, who will develop the project’s activities,
divide tasks for the workshop and subsequent activities and contact participants for preparation
and follow-up.

Young Leaders for Social Change: International Entrepreneurship Multiplier Workshop
The 5-day workshop will bring together 21 participants, i.e. staff, mentors, youth leaders of ICYE
and host organisations, facilitators and support staff. It will:

Introduce social and solidarity economy and SE, share knowledge, methodology and best
practice on entrepreneurship learning

Identify and adapt resources and non-formal and experiential learning methods that support
creativity and initiative-taking among youth and local community members

Networking and cross-sectoral partnerships - identify new partners among corporate and
government agencies, NGOs, foundations, etc. - that will support SE actions or campaigns

Draft local SE workshop programmes, develop subsequent phases (local workshops and actions),
plan networking and dissemination of actions and outcomes at the international, regional,
national and local level.



e)

VL.

b)

VII.

Prepare the form, structure, content and approach of the Handbook for Social Entrepreneurship
through Volunteering

Thirteen young people volunteer in host organisations for a period of 8 months from 15 April
to 15" December 2019. For a detailed description of host projects, please refer to the
documents “Host Projects in EU countries 2018” and “Host Projects in non-EU countries 2018”.

Local workshops on Social Entrepreneurship (part of on-arrival for partners in Non-EU
countries): Hosting partners and project multipliers will implement local one-day workshops on
SE for KA2 volunteers, inviting other local and international volunteers, local youth and
interested NGOs to participate. The workshops will instil a spirit of entrepreneurship from the
start of their service period - initiative, confidence, calculated risk-taking, creativity, organisation,
tenacity - and help them to develop ideas for actions with/for local communities, with emphasis
on cross-sectoral partnerships. The workshops will promote personal development that requires
the ability to set personal goals and the knowledge to attain them (practical skills, knowledge and
attitudes). The workshops will be part of the on-arrival trainings in non-EU countries, and as
volunteers in EU countries attend on-arrival meetings by the National Agencies, partners in the
EU will organise separate one-day SE workshops.

FOR PARTNERS IN EU / PROGRAMME COUNTRIES: Since on-arrival trainings in EU / programme
countries are organsied by the National Agency, partners in EU countries should hold a one-day
training for the volunteer and/or host oransiation. However, please note that the EU grant
cannot offer funds for these one-day trainings in EU countries (as on-arrival trainings are run by
National Agencies).

Two actions during the EVS:

Volunteers' plan and implement campaigns, actions and/or projects: With the support of
host organisations and multipliers (i.e. participants of the international multiplier workshop),
volunteers will develop SE actions outlining clear objectives and expected outcomes. See
information on campaigns, actions or projects in the 13 countries on page 4.

ICYE Federation newsletter: EVS volunteers will write articles for the October 2019 issue of
the ICYE newsletter.

Final Evaluation
a) At the end of the volunteering period, host organisations and volunteers will evaluate the

service, complete the Youthpass and send the taskforce a report of their campaigns, actions
and/or projects, describing aims and objectives, challenges faced, results and how they
match objectives, themes, intensity, outreach, number of activities, involvement of cross-
sectoral partners, impact and follow-up. These factors will help to identify best practice
examples and develop the Handbook for Social Entrepreneurship through Volunteering.

b) A 4 day Social Entrepreneurship Evaluation for the taskforce will:

e Present local actions, evaluate and discuss their effectiveness

e Evaluate the project and develop a handbook outlining the approach, strategy, content and
tools for social entrepreneurship through volunteering.

e Revise dissemination plan and its timeframe

e Discuss follow-up and future actions/projects



KA2: Young Leaders for Social Change: Entrepreneurship through Volunteering
Campaigns, actions or projects in the 13 partner countries will take place from 15t May 2019 —
30th November 2019

Target groups: EVS volunteers, host organisations, young people and the general public

Countries where campaigns, actions or projects will take place:
Europe (6): Austria, UK, Finland, Slovakia, Poland, Iceland

Africa (2): Nigeria, South Africa

Latin America (3): Argentina, Ecuador, Honduras

Asia (2): The Philippines and Vietnam

Content: Volunteers supported by the multipliers and host organisations in the project will lead the

Social Entrepreneurship Campaigns, Actions or Projects.

Cross-sectoral cooperation and partnerships: Volunteers and multipliers will approach NGOs,
businesses, foundations and government agencies motivating them to participate financially or in-kind
in the social entrepreneurial campaigns, actions or projects for the collective development of the
community. The taskforce will maintain regular contact with volunteers and multipliers to ensure that
local networking is done and new partnerships are formed, which help to reach the project's

objectives.

Campaigns, Actions or Projects can be of diverse kinds: Workshops on social entrepreneurship in
the local community, doing a local theatre or Forum Theatre, creating a school magazine; productive
activities for young refugees, women’s suffering abuse or the homeless, making a promotional film,
start-ups for vulnerable groups; micro-financing projects; a photo exhibition with and for the disabled,
environmental projects such as planting a vegetable garden, garbage collection or environmental
education workshops; producing a guide to successful baking in order to teach children and staff to
bake for self-sufficiency; actions to revive the weaving industry, etc. Possible ideas and concepts,
which can be proposed to volunteers during the local SE workshops, will be discussed at the
International Multiplier Workshop.

Since a sense of initiative and entrepreneurship is about an individual's ability to turn ideas into
actions, the volunteers must be supported in these activities by multipliers and host organisations, who
will alert them to the context they operate in, the opportunities they should seize, helping them plan,

organise and implement their actions.

Visibility & Dissemination: A world map on the project website (linked to the ICYE Federation
website) will be created to depict global actions. Promotion material for each campaign, action or
project should be sent to the ICYE IO for uploading on the world map. ICYE Social Media Guide (see
http://www.icye.org/images/stories/Publicationspdf/2015socialmediaguide.pdf) and ICYE Guide for

Visibility and Promotion (see_http://www.icye.org/wp-content/uploads/2016/11/ICYE-Guide-to-Visibility-

and-Promotion.pdf) can be used to create visibility and promote actions. Mass media —press, radio



http://www.icye.org/images/stories/Publicationspdf/2015socialmediaguide.pdf

and television channels- should also be contacted at the local and national level (for more on this, see
ICYE Guide for Visibility and Promotion).

Evaluation: By early December 2019, volunteers and multipliers will write reports about their actions,
giving feedback on results achieved and if they the targets, aims and objectives set at the outset were
achieved. The reports and feedback from the local and international workshops will assist the
taskforce in identifying best practice examples and developing the Handbook for Social

Entrepreneurship through Volunteering.

Timeline of Activities

1 November 2018 Project starts - first costs can be incurred only after this date
1 -3 December 2018 Taskforce Preparation Meeting, Berlin Germany
11 -15 March 2019 International Training for Multipliers, Buenos Aires, Argentina

15 April — 15 December 2019 8-month EVS starts: Vols travel to host countries

16 —19 April 2019 On-arrival + social entrepreneurship trainings for EVS volunteers in
host countries

15—17 August 2019 Mid-term Evaluation for EVS volunteers in host countries

1 May — 30 November 2019 Volunteers plan and implement a social entrepreneurship campaign,
action(s) or project in the host organisation and local community

By 20 September 2019 Volunteers articles for the October 2019 ICYE Federation Newsletter
to besentto 10

09 — 13 December 2019 One-day Final Evaluation of EVS volunteers anytime from 9-
13.12.2019 in host countries

15 December 2019 8-month EVS ends: Volunteers return to home

9 — 13 March 2020 Final Evaluation Meeting (location to be confirmed)

March — May 2020 Publication and dissemination of project results and products
30 June 2020 Official end of project




