ONE Brand Studio, Inc. 235 East Main Street | Suite 102G TEL 313.737.3336
www.onebrandstudio.com Northville, Michigan 48167

PROPOSAL AND ESTIMATE

Brand Development and Positioning for American Baptist
Churches of Michigan (ABC Ml)

Project Goal

We will partner with an internal team and key stakeholders within ABC Ml to provide
brand thinking, strategy and design to reposition the organization for greater
influence among, and usefulness to, its member churches. The overall project goal

is to establish a brand platform that effectively focuses ABC Ml’s values, unique
selling points and reasons to give, while positioning it as a trustworthy partner that
resources its churches for meaningful impact.

Challenge

ABC Ml represents a diverse network of roughly 150 congregations throughout the
state. Some are urban. Some are rural. Some are large. Some are small. All share a
common set of values though the way these values may be expressed in ministry
can be quite different.

Because churches within ABC Ml can be so different from location to location, and
because younger generations tend to place less emphasis on denominational ties,
the region itself is wrestling with a bit of an identity crisis. As it begins this process,
ABC MI must ask and convincingly answer the core questions of branding.

Who are we? What do we do? Why does it matter?

The answers to these questions may be affirming, challenging or both. But in every
case, they will guide the denomination’s planning and goals for the future as it seeks
to understand what God is doing and help its congregations join in that work.

Branding efforts are necessarily complex and multilayered. Clients tend to focus on
tangible deliverables like a new brand icon or website or sales folder. Most often,
these are the least challenging aspects of a branding project. Research, analysis and
integration are foundational to programs that have lasting success. Gathering input
and buy-in from all stakeholders, tracking down and implementing all applications
of the new identity that will be required and ensuring the new standards are
adhered to going forward are just a few of the issues that must be accounted for as
an organization embraces its new identity and positioning.

Objective

In developing a new brand for ABC M, the goal is to leverage all of the positive
attributes and feelings associated with the denomination so far and shape them
into a persona that will drive it forward. The resulting new brand platform, including
positioning, logotype or wordmark and the supporting visual system must establish
a personality that best reflects how it desires to present itself to member churches,
givers and other partners. It should be powerful and engaging so that key audiences
are provoked to become active supporters who value their connection to ABC Ml
and understand its role to resource and unify memlber churches.

DESIGN | VIDEO | NEW MEDIA
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Deliverables
A successful engagement will result in development of:

* A master brand platform that addresses vision, positioning, value propositions,
key messages, proof points, target audience and core values

* An effective, unique and “ownable” approach to the annual region offering

* A brand slogan and taglines

* A logotype or wordmark in vector format addressing all relevant applications
(vertical, horizontal, color, black and white, reversed, etc)

» Fact sheet / backgrounder document to frame how ABC M fulfills its mission

« Type treatment / specifications

* Color palettes

* Photography and illustration style guidelines

* Supplemental graphics (textures, signature shapes)

» Basic visual brand standards to guide future design projects

Additional deliverables that may be quoted under separate cover by ONE Brand Studio
as a follow up to this initial consulting engagement:

» Presentation graphics for public speaking / in-service announcements

» Vision video to explain how ABC Ml pursues its mission and why it matters
* ABC Ml annual region offering materials, envelopes, bulletin inserts, etc.

* Website design, coding, database programming and hosting

PHASE 1| Research
To better understand current brand perceptions and opportunities for growth,
we will work with the project team to:

» Conduct interviews with all appropriate stakeholders

» Collect and evaluate ABC MIl's communications and make basic projections
regarding future toolkit needs

* Survey competitor communications to determine the environment ABC Ml’'s new
brand must live and compete in for the given category

» Facilitate whiteboard overview sessions to unpack brand thinking on topics including,
but not limited to, vision, values, distinctives, envisioned future, key audiences, market
opportunities, tone, voice and onliness

* Focus on appropriate brand thinking that is consistent with the organization’s vision,
values, goals and strategies as revealed through its most current planning documents

At the completion of the research phase, we will deliver a jointly agreed to collage of
words and images that the new identity should evoke. This collage / mood board will
be summarized in a basic design brief that will be signed off on before starting the next
phase.

PHASE 2 | Concepting and Positioning

We will use the information gathered during research to generate a list of annual appeal
naming options and proposed taglines. We will also draft a positioning document in
collaboration with the client to outline vision, values, messaging, audience and proof
points.
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PHASE 3 | Logo and Identity Development

Based on the creative brief from the research stage, we will concept treatments for a

new identity with these minimum goals in mind:

* The mark must be readable

* The mark must be scalable (work at a wide range of sizes and applications)

* The mark must be unique and ownable (provide clear differentiation from
competitors in the category)

* The mark must be compatible (play well with others)

* The mark must be inspiring (if the team isn’t passionate about the new brand, it
has no chance in the marketplace)

PHASE 4 | Logo and Identity Application

Effective brand identities are built on much more than a logotype or wordmark. They
require a connected system of palettes, grids, type treatments and support imagery
to make the brand a more immersive and consistent experience. In this phase, we will
explore unique ways to apply the new logo / identity to create a system that works
across every required form of media and application. Including:

e Type treatments

* Color palettes

* Photography and illustration guidelines

* Support graphics such as textures, containing shapes and the like

Project Timeline

Research 4 weeks

Concepting and Positioning 3 weeks

Logo and Identity Development 3-4 weeks

Logo and Identity Application 2-4 weeks

Unveiling and Implementing additional projects as required

throughout 2013

Assuming timely approvals, the client’s goal is to commence work on this project by
January 21, 2012 with completion of branding and positioning platform by April 2013,
informing elements of the upcoming region offering and rolling out through additional
deliverables over the following year.

Fees
Estimated fees per service area for this engagement are as follows:

Strategy + Brand Thinking $10,000
Denomination Logo + Identity Design $5,000
Region Offering Logo Design $2,500

Though beyond the scope of work in this proposal, for future budgeting purposes the
estimated fees for ONE Brand Studio to produce the additional suggested deliverables
are as follows:

Presentation Graphics $2,000

Region Offering Materials $4,500

Vision Video $8,000 - $12,000
Congregation Stories / Profile Videos $4,000 - $6,000 each

Website Redesign $20,000 - $30,000
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About ONE Brand Studio

Based in suburban Detroit, ONE Brand Studio, Inc. serves non-profit, corporate and
individual clients with a focus on graphic design, digital video and new media. The studio
is led by DJ Hurula, who draws from more than 15 years experience in the field. ONE Brand
Studio represents a collective of creative professionals whose core competencies include
design, copywriting, digital video, audio production, web development, public relations,
marketing and communications project management.

What We Do

Too often, clients define creative firms by the products they produce... things like annual
reports, logos, identities and direct mail. It’s true, we produce some really cool things.
But we prefer to define what we “do” in a more strategic sense.

Our mission is captured in three words: clarify, connect, and compel.

Clarify means we work with clients to make certain their goals are clear and attainable.
There’s no point moving forward until we've agreed on a purpose.

Connect means we develop creative concepts with a sharp focus on audience and
objective. Who matters? What do you need them to do, think, say, feel, believe or support?
Our work reflects the answers to these questions. Everything we do is designed to engage
a target audience and provide them with the information and motivation they need to
process the decisions they’re being asked to make.

Compel means we deliver solutions that stir the passion of your target audience. Our work
makes them care about what you have to offer, and it drives them to act on their conviction
with a purchase, donation, change of opinion or some other show of support.

In the end, our goal is to help you reach yours. And we do it as a strategic partner providing
a wide range of creative resources that result in an even wider range of deliverables,
including:

» Collateral * Website Design

* Annual Reports * Animation

* Logos and Identities * Displays

* Graphic Design * Packaging

* Print Production » Commercial Music
» Advertising * Digital Video

» Posters » Presentations

* Direct Mail * Photography

* Promotional Items * Copywriting

Selected clients include: Panera Bread, EaglePicher Corporation, Detroit Public Library,
Delta Dental of Michigan, Alpine, RTT, Raymond & Prokop, WOMC-FM, The Salvation Army,
Goodwill Industries, Forgotten Harvest, Kensington Community Church, Ward Church,
Decus Communications, EPC World Outreach, Production Cafe, Epic Motion, Central
Michigan University, Legacy Vineyard, Franco Public Relations Group and Vision360.

A complete portfolio of work may be viewed online at www.onebrandstudio.com
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PRINCIPAL BIOGRAPHY

DJ HURULA
Principal and Lead Creative

DJ Hurula is principal and lead creative for ONE
Brand Studio, Inc., a Detroit area consultancy
founded in 2003 to serve non-profit, corporate

and individual clients with branding, graphic design,
digital video and new media.

Drawing from more than 16 years experience in
brand communications, including corporate and
freelance roles in creative direction, graphic design,
video production, public relations and marketing,

DJ provides strategic solutions that answer business
challenges. ONE Brand Studio embraces the virtual agency model, leveraging the
talents of collaborators who join the team as needed for 3D animation, compositing,
photography, audio production, commercial music and copywriting. In recent years, the
studio has received Telly and Davey Awards honoring creative excellence in video and
design.

Clients are relieved to learn that DJ is not a tortured artist, and as a result, suffers none of

the accompanying syndromes. He explains, “Good design may be beautiful, but ultimately
is not art, because it carries unique requirements that do not burden the fine artist. Design
is primarily a problem-solving discipline. And for the record, I'm cool with that.”

His concept of branding is simple: everything matters. Each touchpoint has the potential
to build up or tear down. So it follows that every project should have a clear focus and
lead to demonstrated results. Because without results, even the best ideas amount to little
more than ink on paper or pixels on screens.

DJ holds a bachelor of arts in communication from DePaul University in Chicago,
with emphasis on mass media and professional writing. He is a member of AIGA
(the professional association for design) and believes strongly in mentoring the next
generation of designers.

DJ and his wife, Rebecca, have two daughters —the creative projects of which he is clearly
most proud. They live in Northville, Michigan.
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Non-Profit Agency Branding
Forgotten Harvest

ONE Brand Studio, Inc. created a brochure, website and event marketing
campaigns for its client, Forgotten Harvest, the largest food rescue
organization in the United States. Project requirements included
concepting, copywriting, photography, art direction, design and
production management.

“ONE Brand Studio has helped us significantly elevate the profile of our organization through the generation of a totally
integrated communication platform that has uniquely positioned the Forgotten Harvest message and mission. They are a
true strategic partner in the overwhelming success our organization has experienced in the past year. No initiative of any
consequence is begun without ONE Brand Studio’s presence at our table. DJ Hurula offers excellent strategic insight and
flawless execution. The work produced is on par with any agency we have encountered across the country.”

John Owens
Communications Director
Forgotten Harvest
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Tell Brand Identity
Detroit Area Video Production Company

ONE Brand Studio, Inc. provided brand thinking, strategy, naming
services and graphic design to support the launch of a Detroit area video
production company. The client’s new visual identity was then applied

to a comprehensive set of business materials. The brand was created to
complement the company’s existing event production arm, Epic Motion.
Tell is projecting a 300% increase in receipts for corporate and non-profit
film work for 2012 compared to its 2011 gross. Within the first three
months of operating under the new brand, Tell was awarded two of the
three largest individual projects the company has completed in the past
7 years.

“Countless times, DJ Hurula and ONE Brand Studio have grabbed the seed of an idea we presented and used it to create
what we refer to as “magic.” He is hip, relevant and REALLY understands his clients and their needs. The direction we
have received from ONE Brand Studio has been pivotal for our business. Our relationship with ONE Brand Studio has
allowed us to really understand our focus and become a leader in our industry.”

Ryan Koral
Owner | Producer
Tell + Epic Motion
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Urbana Missions Campaign
EPC World Outreach

ONE Brand Studio, Inc. created a brochure, promo poster, document
templates and tradeshow graphics to support the EPC World Outreach
presentation at the Urbana student missions conference. Project
requirements included concepting, copywriting, art direction, design
and production. These projects earned a Gold Davey Award for creative
excellence.

“ONE Brand Studio has worked with us on several projects over the past few years. In each case they have listened
carefully to our objectives, understood our core values and delivered exceptional quality work. From brand and logo
development, to publications and film, the finished product has always been outstanding and drawn high praise from our
target audiences. ONE Brand Studio took the time to get to know us and then applied a high degree of creativity and
professional expertise to develop a unique design or product that captured the interest and imagination of our audience.
We have been repeatedly asked who does our design work. If the project is important to me, | wouldn’t consider working
with anyone but ONE Brand Studio.”

John McCurry
Director
EPC World Outreach
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All In Campaign Video
Ward Church

ONE Brand Studio, Inc. concepted, scripted, produced, filmed and edited
a high impact campaign video to launch a church client’s new ministry
focus. Project included location, studio, slow motion and underwater
shoots. View online at http://vimeo.com/43861462

“A pilot is a mariner who guides ships through dangerous or congested waters, such as harbours or river mouths.
However, the pilot is only an advisor, as the master remains in legal, overriding command of the vessel. Just as a “pilot”
joins the crew of a ship to help guide it through unfamiliar waters, so DJ Hurula and ONE Brand Studio have assisted us
at Ward Church in charting and navigating our branding process. He is inquisitive, knowledgeable and insightful.

He pushes us to think big picture, while assisting us with practical day-to-day essentials. He has never missed a deadline.

He works equally as hard in developing a trust-relationship as he does providing finished product. On top of all that, we
just flat out like having him around!”

Barry McKenna
Executive Director
Ward Church
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Kroc Campaign Materials
The Salvation Army of Metropolitan Detroit

ONE Brand Studio, Inc. created a visual brand identity and extended it to a
comprehensive set of materials to launch The Salvation Army’s campaign to
build a $50 million community center on Detroit’s east side. Project elements
included themeline development, brand identity, stationery, presentation
folder, campaign case statement, event signage, donor awards, newsletter
and campaign video. The case statement was well-received by target funding
audiences and this set of materials earned a Silver Davey Award for creative
excellence.

“The work that ONE Brand Studio has done for The Salvation Army, whether in consulting, design or video, has been
second to none and never fails to impress. As a result, our organization has been able to effectively communicate our
story to donors and constituents in powerful ways. Working with ONE Brand Studio has been a great experience in
every sense. They stick to deadlines and are in communication throughout the entire process, offering suggestions and
refinements along the way. It is a pleasure working with DJ Hurula and we highly recommend ONE Brand Studio.”

John Hale
Executive Director of Development
The Salvation Army
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Vision2020 Adventure Fund Prospectus
Kensington Community Church

ONE Brand Studio, Inc. developed the visual brand for this fund-raising initiative and
extended it to a 150-page prospectus to communicate the goals of Vision2020, the
church planting initiative of Kensington Community Church. Strategy and creative
development for the project were more than 15 months in the making, with the
ultimate goal of raising at least $25 million to plant 40 multiplying churches by 2020.

“I've had the privilege of working with a number of advertising/marketing agencies over the years and ONE Brand Studio
ranks as one of the best for four simple reasons: understanding, creativity, excellence and value. DJ Hurula gets it. That
is, he works hard to understand your business or organization and its mission. He's exceptionally creative and uses his
skills to communicate in a clear and compelling way. And he delivers value - ONE Brand Studio always exceeds my
expectations on two critical fronts - efficiency and budget.”

Nick Boring
U.S. Catalyst, Vision360 (previously Vision2020)
20 Years in the corporate arena with GM, Pepsico, and The Dial Corp
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www.onebrandstudio.com Northville, Michigan 48167

PROJECT AGREEMENT

CLIENT: ABC Ml CONTACT: Dr. Michael Williams DATE: January 4, 2013
ADDRESS: 4578 S Hagadorn Road CITY: Lansing  STATE: Michigan ZIP: 48823
PHONE: 800.632.2953 E-MAIL: mawilliams@albc-mi.org

Project Description

Provide brand thinking, strategy and design services to reposition ABC Ml for greater influence among,
and usefulness to, its memlber churches. Establish a brand platform to more effectively focus values,
unigue selling points and reasons to give. Deliverables for this engagement are as detailed in our
proposal and estimate of January 4, 2013. Meeting dates for strategy sessions and whiteboarding are
TBD but assume the equivalent of up to 4-6 half day sessions during this engagement. Assuming timely
approvals and receipt of deposit, work on this project will begin by January 21, 2013 with completion of
positioning and logos / taglines for denomination and region offering by April 2013.

Fees

Xl Project fees for strategy and brand thinking are estimated at $10,000

X Project fees for denomination logo + identity design are estimated at $5,000

X Project fees for region offering logo design are estimated at $2,500

X Material expenses (project specific supplies, royalty free assets, etc.) will be billed at cost +20%

ONE Brand Studio reserves the right to reestimate fees if the scope of this agreement should change

Payment Schedule
K A deposit of $8,750 is due at project start
K Remaining balance is due at project completion

Rejection | Cancellation of Agreement

The client shall not unreasonably withhold acceptance of, or payment for, work completed under this
agreement. If the client observes any nonconformance with the project plan as proposed, ONE Brand
Studio must be promptly notified, allowing for necessary corrections. Rejection of work under this
agreement or early cancellation of the contract will result in forfeiture of deposit and billing for all labor
or expenses due to date. The client shall bear all costs, expenses and reasonable attorney’s fees in any
action brought to recover payment under this agreement or to which ONE Brand Studio may become a
party by reason of this contract.

Completion | Delivery of Project

Any alteration or deviation from the above specifications will be made only by mutual consent. Any
delay in fulfilling the terms of this agreement due to the actions or negligence of the client, unforeseen
illness or forces beyond the control of ONE Brand Studio, shall entitle ONE Brand Studio to extend the
completion date, upon notifying the client, by a time period equal to the length of such delay.

Acceptance Of Agreement
The above fees, specifications and conditions are hereby accepted. ONE Brand Studio is authorized
to begin work as proposed. Payment of fees will be made as indicated above.

CLIENT SIGNATURE DATE

ONE BRAND STUDI@ SIGNATURE DATE
w)/ﬁ\;&d\/’a/ January 4, 2013
L |

DESIGN | VIDEO | NEW MEDIA
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