Draft Timeline for Developing a
Workflow Operational Plan
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Categories:

1. Abundant Life — GIT 1&2

2 Climate — STAR

3. Clean Water — GIT 3&4

4 Conserved Lands, Engaged Communities, Local Gov’'t — GIT 5&6




Model 2 2-day Biennial
Review EC
2017 2018
Jan. Feb. Mar. Apr. May Jun. | Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr.
U
2-day Biennial
Review EC
2018 2019
May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mlar. Apr. May Jun. | Jul. Aug.
Categories:
1. Sustainable Fisheries (GIT1)
2. Protect & Restore Vital Habitats (GIT2)
3. Protect & Restore Water Quality (GIT3)
4, Maintain Healthy Watersheds (GIT4)
5. Foster Chesapeake Stewardship (GIT5)
6. Enhance Partnering, Leadership and Management & Climate
\ J \ J \ J Resiliency (GIT6 & CRWG)




Model 3
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Urgent issues, other topics
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Healthy Watersheds Water Quality Connectd Bay System
- Healthy Watersheds 2017/25 WIP - Forage Fish
- Protected Lands i > Crabs--Eco Snapshot - Fish Passage Change & Resiliency
- Standards Attain. &

- Stream Health _ Land Use Meth - Bl Crab Abundance - Oysters - Wetlands

- Tree Canopy - Bl Crab Mgmt. - Land Use Options - Black Duck

- Fish Habitat - SAV - Climate Resiliency

EC 2-day Biennial EC
Review
2018 2019
Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May | Jun. Jul. Aug.
e e Q G e Categories:
1. Healthy Watersheds (GITs: 1, 2,3 4, 5)
Healthy Watersheds 2. Water Quality (GITs 3, 4)
Stewardship Action on Toxics Next Gen Stewards " Healthy Watersheds 3. Crabs as Ecosystem Snapshot (GITs 1, 2)
Citizen Stewardship - Tox. Policy & Prevnt. T Sl lE fEEey y 4. Connected Bay System (GITs 1, 2, 4)
Local Leadership - Tox Research ~ Env. Lit Planning - Protected Lands 5. Change & Resiliency (GITs 2, CW)
Public Access - Land Use Meth & i Sus;c Schools - Stream Health 6.  Culture of Stewardship (GITs 5, 6)
Diversity Metrics : - Tree Canopy 7.  Taking Action on Toxics (GITs 3, 4)
- Fish Habitat 8. Next Generation of Stewards (GITs 5)




August 2, 2016

August 16 or 30, 2016

September 2016

October 2016

November 2016

December 2016

Present draft Operational Plan models to GIT6. Solicit input for
revisions.

Present revised draft Operational Plan to GIT Chairs. Present
briefly during GIT Chairs meeting, have Chairs review and
comment offline.

Present draft Operational Plan (w/ GIT6 and GIT Chair revisions
incorporated) to the Management Board for review and
recommendations.

Revise and edit the draft Operational Plan to incorporate
Management Board suggestions at full-day GIT6 meeting.

Bring a revised draft back to the Management Board. Prepare
a “test run” scenario to run through at the MB meeting (i.e.
Blue Crab).

Present final draft of Operational Plan to Management Board
for approval and implementation.



