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Partnerships For 
Environmental Public Health

Required component III: Evaluation plan

• Evaluate the project's processes and/or outcomes
• Reflect program goals and objectives
• Address the intended purpose, intended audience(s), 

duration and frequency of evaluation activities (scope), cost, 
participation (staff and partners), and the expected product

• A conceptual framework, or logic model, that describes 
program goals and objectives in terms of inputs, activities, 
outputs and outcomes can be useful for developing 
evaluation measures.

Presenter
Presentation Notes
A plan for evaluating the project's processes and/or outcomes must be included in all proposals submitted to RFA-ES-09-001 (Research to Action: Assessing and Addressing Community Exposures to Environmental Contaminants).  We do not have an official evaluation plan template, nor do we require specific plan elements. The information provided in the RFA and this Q&A session are intended to provide some brief guidance to applicants. The same guidance will be provided to the review committee. 



We recognize that it will be impossible to evaluate everything associated with a given project, however, plans should be designed to reflect key elements of the projects goals and objectives.  



In the RFA we recommended that the plan should address several components, including the intended purpose, intended audience(s), duration and frequency of evaluation activities (scope), cost, participation (staff and partners), and the expected product. I’ll talk a bit more in detail about these in the next slide. 



In the RFA we have noted that a conceptual framework, or logic model. Can be helpful to describe the program and help develop evaluation measures based on program goals and objectives. 
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What are the key steps in an evaluation?

1. Conceptualize the program 
2. Define the evaluation purpose 
3. Determine the evaluation design

– Audience
– Duration and frequency of data collection, schedule
– Cost
– Partner participation

4. Collect and analyze data 
5. Share and use the evaluation results 

Presenter
Presentation Notes
To reiterate: we do not have an official template for the evaluation plan. These five steps can be useful for planning purposes and so we have provided them here as a potential approach. 



The first step is to conceptualize your program. Before you evaluate program components it is useful to lay out what the components are, how they relate to each other, what activities will be conducted, what products (or outputs) are expected, and what long term outcomes are intended. 



A conceptual framework, or logic model, that describes program goals and objectives in terms of inputs, activities, outputs and outcomes can be useful for developing evaluation measures.  For additional information on logic models, see the Logic Model Development Guide. (W.K. Kellogg Foundation (2001) available through the W. K. Kellogg Foundation website (http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf).  



Second, it is helpful to articulate the intended purpose of the evaluation.  In other words, what questions are to be answered by the evaluation? The purpose might be “to make program improvements,” “to inform a decision,”  “to show a change in capacity or knowledge,” or “to identify strengths and weaknesses.”



Third is the evaluation design, which can include many different components. For example, you might want to think about the intended audience. Who will be interested in the answers to those evaluation questions? This might include the community, the academic researchers, policy makers etc.  Next, what is the duration and frequency of evaluation activities? How often will data be collected, how long will the evaluation last etc?   Other critical questions that could be addressed in the plan include: What will the evaluation cost? How will key personnel and project partners participate in the evaluation? What products are expected?  How will these products be distributed to or shared with others? 



Scope is a key component of design. It is appropriate to keep the scope the evaluation proportional to the scope of the project.  While we have no set proportion in mind, I would certainly say that a one hundred thousand dollar grant should not have a two hundred thousand dollar evaluation. 



A fourth step is to collect and analyze your data. You might want to collect data periodically throughout the life project, or after major milestones have been achieved. Choose what makes most sense for your intended purpose, the budget you have and the time frame you are working in. 

Finally, how will you share and use the evaluation results? Meetings, newsletters, websites, published papers are all potential outlets for information. 
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What is a “process” evaluation? 

• Examines relationships among inputs, activities and outputs.  
• Inputs = resources
• Activities = the “work” being done by the program
• Outputs = direct results of program activities

• Examples: 
– Interaction and association among various partners (e.g., 

number, type, location of activities with partners) 
– Development and dissemination of education and training 

information (e.g., number, type, cost, content of materials 
developed, level of community involvement in choosing subject 
for materials)

Presenter
Presentation Notes
Evaluation plans should address program processes and/or outcomes. Let me talk a little bit about what we mean by these terms. 



A process evaluation examines the relationship among inputs, activities and outputs. 

Inputs are resources needed for a project and include money, time, staff, equipment, institutional arrangements, partnerships, etc. Whatever raw materials are necessary to get the job done.

Activities are the “work” being done by the program. For example, the project might include several activities such as: collect & analyze data, test samples for a toxicant, meet with partners, write papers, etc. Activities are verbs – actions that people take.

Outputs are direct results of program activities (size and/or scope of services/products delivered or produced by the program). 



Outputs are products that directly result from program activities. They are usually described in as services or products delivered, or other measurable attributes. 



For example, a process evaluation might examine the interaction among various partners. The measurable outputs of those interactions might be the number, type, and location of activities with partners. 



Another (or another component of a) process evaluation might look at the development and dissemination of training information, such as the number, type, cost per unit, and content of materials developed or the level of community involvement in choosing subject for materials, etc)
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What is an “outcome” evaluation? 
• An outcome evaluation examines specific changes expected

to result from the program (attitudes, behaviors, knowledge,
skills, status and/or level of functioning).

• Examples
– The usefulness of materials developed about an

exposure (e.g., proportion of participants reporting high
satisfaction with materials)

– Exposures reduced by the program (e.g., proportion of
participants reporting lower use of household pesticides)

– Public health outcomes (e.g., fewer lost school days
resulting from asthma attacks)

Presenter
Presentation Notes
Outcome evaluations  examine the overall impact of a program. Specifically, they look to evaluate changes in attitudes, behaviors, knowledge, skills, status and/or function. Outcome evaluations tend to be over longer periods, assess broader impacts, and are typically harder to measure.



Outcomes may be partitioned into time periods – short term goals may be evaluated in a few years. Longer term goals may take more than 10 years to come to fruition. 



We wanted to outline some examples of outcome evaluation components and metrics. You might look at the usefulness of materials developed about an exposure by measuring the proportion of participants who report high satisfaction with the materials. Or you could look at whether the program reduces exposures by measuring a reduction in the use of household pesticides. Or, you could look at public health outcomes such as fewer lost school days resulting from asthma attacks. 
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What is a logic model?

• A logic model helps with the conceptualization of a program.

• Logic model resource: Logic Model Development Guide (2001) available through the W. K.
Kellogg Foundation website (http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf).

Inputs

What resources 
are needed?
$ 
Staff time
Equipment
Partnerships

Activities

What will be 
done? 
Visit homes 
Hold 
community 
meetings
Collect data
Publish

Outputs

What will be 
produced?
Peer reviewed 
papers 
Website
Visits
Cost/unit 

Short term 
Outcomes
Changes in 1-5 
years
50% 
community 
participation in 
program

Long term 
Outcomes
Changes in 6- 
10 years 
Reduce lost 
sick days from 
asthma

Presenter
Presentation Notes
The basic components of a logic model are inputs, activities, outputs and outcomes. At the beginning of a program, a logic model can help articulate the “theory” of how a program is expected to work. Goals, audience, participants can all be included on a logic model, but are not shown her on this simplified model. A helpful resource on logic models from the WK Kellogg Foundation is available on the Internet. ((http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf).

http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf
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What are some examples of the evaluation 
purpose 
• Make improvements
• Show results to a specific constituency

– Community groups, Funding agencies, Congress
• Inform a decision
• Identify strengths and weaknesses

Presenter
Presentation Notes
Defining the purpose of the evaluation is an essential step. An evaluation designed to make improvements to a program may be different than an evaluation designed to provide information to a specific decision making process. Sometimes evaluations are conducted because the project leaders must show results to a specific constituency, such as community groups, funding agencies or Congress. Evaluations can also be used to uncover strengths and weaknesses.
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Evaluation resources
• American Evaluation Association Guiding Principles for Evaluators training

package : http://www.eval.org/GPTraining/GPTrainingOverview.asp
• CDC Evaluation Working Group : http://www.cdc.gov/eval/
• The Evaluator’s Institute : http://www.evaluatorsinstitute.com/
• NIST Toolkit for Evaluation Public R&D Investment :

http://www.atp.nist.gov/eao/gcr03-857/contents.htm
• W.K. Kellogg Foundation Logic Model Development Guide:

http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf
• WHO Environmental Health Services Evaluation Manual:

http://www.euro.who.int/InformationSources/Publications/Catalogue/20010
910_24

• Fogarty International Center: Framework for Program Assessment
(Evaluation and Review):
http://www.fic.nih.gov/about/plan/eval_framework.htm

Presenter
Presentation Notes
Here are some evaluation resources 



American Evaluation Association Guiding Principles for Evaluators training package  : http://www.eval.org/GPTraining/GPTrainingOverview.asp  

CDC Evaluation Working Group : http://www.cdc.gov/eval/  

The Evaluator’s Institute : http://www.evaluatorsinstitute.com/ 

NIST Toolkit for Evaluation Public R&D Investment : http://www.atp.nist.gov/eao/gcr03-857/contents.htm  

W.K. Kellogg Foundation Logic Model Development Guide: http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf  

WHO Environmental Health Services Evaluation Manual:�http://www.euro.who.int/InformationSources/Publications/Catalogue/20010910_24  

Fogarty International Center: Framework for Program Assessment (Evaluation and Review): http://www.fic.nih.gov/about/plan/eval_framework.htm   

that might be useful to applicants. 

http://www.eval.org/GPTraining/GPTrainingOverview.asp
http://www.cdc.gov/eval/
http://www.evaluatorsinstitute.com/
http://www.atp.nist.gov/eao/gcr03-857/contents.htm
http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf
http://www.euro.who.int/InformationSources/Publications/Catalogue/20010910_24
http://www.euro.who.int/InformationSources/Publications/Catalogue/20010910_24
http://www.fic.nih.gov/about/plan/eval_framework.htm
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