Sales Facilitation & Bid Management

Managing the Development of a Sales Driven Culture

Whether you are leading a small company or a large multi-national corporation,

a sales driven organizational culture is of critical importance to develop the
/ business in times of economic growth, it is also increasingly a key differentiator

enabling organizations to survive and prosper during economic downturns.

. Disorganised and dysfunctional sales and business development organizations
are a drain on cash, and the less than optimum sales volumes generated are
frustrating discussion topics for the executive team.

Accelerate Evolution Sales Facilitation and Bid Management value proposition is designed to address
these challenges. Using our development programs organizations are able to significantly enhance
long-term business development capability and our Bid Management offering is designed to offer
immediate and experienced assistance on current opportunities.

Sales and Business Development Process Improvement — Working with your teams to diagnose the ‘as
is” state of your business development, design and develop the ‘to be’ state and bridge the gap with
proven best practice analytical tools, techniques coaching the Accelerate Evolution team implements
tailored, flexible and, importantly sustainable business development processes that have proven to be
highly effective in a number of different professional environments.

Business Development Leadership and Strategy Development — Accelerate Evolution facilitates
leadership development sessions to help with assessing current business development leadership
goals, objectives and results. Using gap analysis principles the Accelerate Evolution methodology
helps you design and develop a strategic road map for elevating overall business development and
sales performance.

Bid Management — through the Interim Management core service offering Accelerate Evolution’s
Associates assist organizations with the design and management of day-to-day bid proposal activities
whilst they simultaneously create that all important sales driven organizational culture.

Contact us us to find out more about how we can help your organization manage their business
development and sales processes more effectively. Our approach is highly tailorable and flexible to fit
any environment.
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http://accelerateevolution.com/contact-us-2/

