
Construction 
Stage Gate 
Checklist 

 
CSGC 

Glen Dvorak, PE 
Yoakum District 







Purpose 

 Project Inspection 
 
 Communication 
 
 TxDOT & Contractor 



Suggested Usage 

 Each district will be responsible for 
determining who completes form 

 
 Discuss at pre-construction meeting 



Applicability 

 Construction & Maintenance Contracts 
 Soil Disturbing Activities 
 Environmental Requirements 
 District discretion on projects with minimal 

soil disturbing activities 



Frequency 

 Initial inspection within one month of 
project start 
 Frequency for completing additional 

CSGC determined at pre-construction 
meeting 
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