Concept Statement — Super Slick Shower Doors® (SSSD)
Product/Service Description

Super Slick Shower Doors® (SSSD) will sell decorative Plexiglas “artwork” that will enhance
the appearance of glass shower doors and stalls within existing homes. SSSD’s products work much like
the panels that are magnetized onto kitchen appliances like refrigerators and dishwashers to create a
uniformed cabinet look in the kitchen. Do-it-yourselfers (DYT) will visit retailers selling SSSD products
to purchase standard-sized shower door/ stall artwork and SSSD’s website or stores for customized sizes.

Target Market Description

SSSD’s target market consists of homeowners who want to improve their homes by doing-it-
themselves. SSSD specifically targets owners of existing homes who want to create a customized and
aesthetically appealing look in their bathrooms without full renovation costs or decreasing the value of the
home to future potential home buyers.

Value Proposition

The DYT market within the US is estimated at $5.9 billion annually and it is projected to grow at
5.1% annually for the next several years (freedoniagroup.com, 2007). This trend, coupled with
sociocultural trends supporting consumer’s increasing desires for luxury and customized
products/services and the transient-nature of the US population (BrainReserve, 2002) suggests that the
window of opportunity is open for a venture offering affordable, customized, and non-permanent home
improvement products.

Differentiators

SSSD’s production machinery and processes are patented. Further, the artwork designs offered
for the glass are copyrighted and only available through the SSSD website, storefronts, and approved
retailers. SSSD has secured a contract with the master artist Daniel Stone to produce the art designs for
the glass. Further, SSSD artwork designs are produced in limited quantities, ensuring consumers that
their bathrooms will look uniquely customized.

How Sold/Distributed

SSSD’s products will be sold and distributed via two primary channels. Industry standard sized
shower door panels with standard designs (e.g., tropical theme, tile mosaic look, etc.) will be distribute to
and sold through large home-improvement stores such as Home Depot and Lowe’s. Customers requiring
customized sizes and custom-made designs can shop at an SSSD brick-and-mortar store or via SSSD’s
website (Wwww.SSSD.com)

Description of Founder(s)

SSSD is lead by Diane M. Sullivan, Ph.D.. Dr. Sullivan has 12 years of management experience,
6 years of entrepreneurship-related experience, and grew up in a family-owned business within the
construction industry that operated for more than 20 years before the business successfully achieved a
liquidity event.



