Surveyor Training Program (STP) Schedule C Ol T INTERNATIONAL

Your STP Schedule, including activity descriptions, due dates, and resource links, is provided

below

Quick

. For your convenience, you will also receive email reminders regarding each activity.

Links:
CARF Academy/LMS: Carfacademy.org

o Instructions (includes user name & password)
Surveyor Website: surveyor.carf.org

o Instructions (includes user name & password)
Webinar: Instructions
eChecklist TEST Portal: https://echecklistuat.carf.org

STP Overview, eLearning, and Surveyor Resources Due Date: May 24, 2019

Review the following tabs on the event information site: [Summary], [Distance Education], [On-
site Surveyor Training], and [Contacts and Resources].

Your assigned modules and post-tests are located on CARF Academy/LMS. View the tutorial on
using the LMS system. Review recordings (or scripts) AND complete applicable post-tests
assigned under the following “Learning Tracks”:

« Surveyor Overview (Modules 1.1 - 1.3)

<D « ASPIRE to Excellence Standards
« Program Standards (if applicable)
« Risk Management (Modules 4.1 — 4.3)
o Survey Process (Modules 5.1 — 5.2)
Review the following on the Surveyor Website:
« Surveyor Policies and Procedures (under the [Resources] tab) - Review the first 7 sections,
plus the appendix.
« CARF Standards Manual (under the [Survey Tools] tab) - Familiarize yourself with the
appropriate manual, paying particular attention to the layout and organization Accreditation
Policies and Procedures, and appendices.
Note: A standards manual will also be mailed to you. Since you will need to use a manual during
the on-site session, please bring your copy or have access to the electronic version.
2 Travel Information and Survey Resources Due Date: June 24, 2019

Review the following tabs on the event information site: [Travel and Accommodations] and
[Contacts and Resources].

Upon receiving email notification with travel reservation ID:

@ « Contact the CARF Travel department to schedule airline reservations.
« Complete and return the Travel & Accommodations Request Form.
Locate and review the Documenting Survey Findings guide on the Surveyor Website, under the
: [Survey Tools] tab.

Review the remaining sections of the Surveyor Policies and Procedures, located on the
Surveyor Website, under the [Resources] tab.



http://www.carfacademy.org/
http://lms.carf.org/Surveyor_Training_Program/1_STP_Information/CARFAcademy_LMSInstructions.pdf
http://surveyor.carf.org/default.aspx
http://lms.carf.org/Surveyor_Training_Program/1_STP_Information/SurveyorWebsite_Instructions.pdf
http://lms.carf.org/Surveyor_Training_Program/5_STP_Webinar_Information/STP_Webinar_Information_2018.pdf
https://echecklistuat.carf.org/
http://www.cvent.com/d/h6qz8c
http://carfacademy.server.tracorp.com/
http://carf.adobeconnect.com/lmstutorial/
http://surveyor.carf.org/default.aspx
http://www.cvent.com/d/h6qz8c
http://lms.carf.org/Surveyor_Training_Program/3_STP_Travel&Accom_Request_Forms/BHCYSOTP_July_2019.docx
http://surveyor.carf.org/carf/Report%20Writing%20Guides/CARF%20Report%20Writing%20Guide.pdf
http://surveyor.carf.org/carf/Report%20Writing%20Guides/CARF%20Report%20Writing%20Guide.pdf
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3 eLearning Modules and Simulation Materials Due Date: July 3, 2019
Your assigned modules and post-tests are located on CARF Academy/LMS. Review recordings
(or scripts) AND complete applicable post-tests assigned under the [Survey Process] category:
o 5.3 —Survey Process: Conducting and Completing the Survey
o 5.4 — Stakeholder Interviews: Conducting Effective Interviews
« 5.5 — Stakeholder Interviews: Employing Active Listening Strategies
&7 « 5.6 — Stakeholder Interviews: Offering Meaningful Consultation

« 5.7 — Standards Conformance: Determining and Rating Conformance
« 5.8 — Standards Conformance: Documenting Findings
« 5.9 - Standards Conformance: Recommending the Accreditation Decision

o 5.10 — Standards Conformance: eChecklist

In preparation for the on-site survey simulation, review the simulation materials/resources:

e Team & Mentor Assignments

« Simulation Materials (Select the appropriate customer service unit)

Note: Your assigned mentor will contact you prior to attending the on-site training session.
Each team will be provided a hard copy of the simulation materials during the on-site training
session; therefore it is not necessary to print and bring copies.

Surveyor Training Webinar Monday, July 1, 2019 12:00 PM - 1:00 PM EST

Participate in the Surveyor Training Webinar, as scheduled.

5 eChecklist Portal Due Date: July 23,2019
—~ Explore the practice eChecklist that has been assigned to you on the eChecklist TEST Portal.
‘. Note: After familiarizing yourself with the eChecklist environment and functionality, repeat the

Standards Conformance: eChecklist (5.10) eLearning module, if necessary.
6 Surveyor On-boarding Information Due Date: July 23, 2019

Review the [On-boarding] tab on the event information site and complete all tasks labeled
“Action Item.”

On-site Surveyor Training Session

Wednesday, July 24, 2019 - Friday, July 26, 2019
Tucson, Arizona, U.S.A.

For questions or technical assistance, contact:
Heike Lohr hlohr@carf.org (888) 281-6531, ext. 7177
Deby Holloway dholloway@carf.org (888) 281-6531, ext. 7138



http://carfacademy.server.tracorp.com/
http://lms.carf.org/Surveyor_Training_Program/6_STP_Team&Mentor_Assignments/BHCYSOTP_July_2019.pdf
http://lms.carf.org/Surveyor_Training_Program/4_STP_Simulation_Materials
http://lms.carf.org/Surveyor_Training_Program/5_STP_Webinar_Information/STP_Webinar_Information_2018.pdf
https://echecklistuat.carf.org/
http://www.cvent.com/d/h6qz8c
mailto:hlohr@carf.org

