STAFF TRAINING PROGRAM ON PUBLIC SECTOR GOVERNANCE

Governance and anticorruption work in the Bank has been scaled up significantly in the last five years with a considerable number of activities, both lending and ESW, incorporating in one form or another governance or anti-corruption components.  This trend is expected to continue if not intensify in the future.  In order to meet this rising demand, the Bank will need to train more staff who can competently develop and/or manage governance programs and activities.  PRMPS currently offers a wide selection of short two to three day intensive courses on different aspects of governance all of which have been reasonably well received, and some highly applauded.  However, because these courses are highly specialized, participants often do not get to see or learn much about the links with other areas of governance.  Hence, unless they attend several of these courses, their knowledge will be limited to some specialized area. Since governance is multi-faceted, solutions to problems in  one area will likely impact other areas and their success will depend on what the state of play is in these other areas.  It is thus important, if not essential, for staff working on governance issues to have a good working knowledge of several (if not all) areas.  

Our experience to date suggests that academic institutions have not been able to develop the kinds of courses needed to train individuals to do operationally relevant and effective work in the area of governance and anticorruption.  Hence, the skills needed to develop and manage governance programs are generally learned on the job, a process which typically takes a long time.  There is currently a huge gap between the demand for staff with these skills and the supply, which has significant implications for the ability of the Bank to rachet up its work on governance and anticorruption: as demand increases, supply of adequately trained staff will persistently fall behind (and it has).

PRMPS is well poised to be able to fill this gap.  It has a good number of  well structured, intensive courses that cover most governance areas and can collaborate with other networks to help develop or adapt related courses, e.g. SDN on participatory approaches to PEM, WBI on diagnostics.  A coherent training program, which can be completed by staff in a reasonable time( estimated at three years), can be structured around these (PRMPS) courses.  

Objective:

To help produce a sufficient and continuous pipeline of staff who can competently develop and/or manage governance reform programs, activities, or projects, through a coherent and comprehensive training program on governance and anticorruption that is flexible enough for interested staff to complete within a three year period and within the constraints of their respective individual work programs.

Structure of the Program:

Introductory Course on Governance and Anticorruption*

Intermediate Courses:

Fundamentals

· Advanced Course on Diagnostic Tools ( in collaboration with WBI)*

· The Politics of Institutional Reform

· Legal & Judicial Reform and the Rule of Law

Public Sector Governance

Intermediate Level

· Public Expenditure Analysis and Management* 

· Budget Execution and Implementation* 

· Decentralization and Intergovernmental Fiscal Relations*

· Governance, Public Management, and Service Delivery**

· Fundamentals of Tax Policy and Administration*

· ICT and E-Government*

· Combating Corruption in Operations

Advanced Level

· Budget Formulation**

· Developing a Medium Term Expenditure Framework**

· From Diagnostics to Design:  The Sequencing PEM Reforms**

Civil Society Engagement( in collaboration with the SDN and WBI)

· Participation, Empowerment, and Public Management 

· The Mechanisms of External Accountability*

· Information and the Media

· Parliaments and Legislative Oversight*

*   the course has been developed or an existing course can be appropriately adapted.

** for development in FY ’04.

The Mechanics of the Program 

Every participant in the program will have to take the Introductory course, at least one of the fundamentals courses, the first five intermediate level public sector governance courses (as indicated above), and at least two of the civil society courses.  Some of the courses have been developed or can be easily drawn from existing courses.  The courses will be offered systematically throughout the fiscal year with announcements being made at the beginning of each quarter.

Over a three year period, distance learning components and web based versions of the courses will be developed in order to enable field staff to participate in and complete the program.

Complementary Learning Events

Brown Bag Lunches

Throughout the year, each of  the PRMPS thematic groups will offer a brown bag series to complement corresponding courses included in the training program.  Many Bank staff may not want to complete the training program but may want to continuously learn about new developments in some specific area(s), e.g. public expenditure management.  The BBLs will cater to the needs of such individuals.

Demand based Programs

Demands for more advanced or specialized, region or country specific programs generally emerge from staff who have attended one or more of our courses.  These usually arise in conjunction with plans to undertake governance reform activities in their country of responsibility, such as public expenditure clinics, or with the desire of regional management  or country offices to expose a broader set of staff in their regions to specific aspects of governance, such as the Africa PREM and Indonesia versions of the core course in decentralization or the LAC Public Sector Thematic Week

Special Seminar Series

In order to develop some (typically more advanced) components of the training program, it is usually helpful to bring in academics and practitioners who have been at the forefront of  thinking on issues that are of particular relevance to the component.  This coming fiscal year, we intend to launch a series on “Governance and Politics” to provide inputs and to identify possible collaborators for an edited volume on Managing the Politics of Reform.  This volume will ultimately serve as the main text for the planned course “The Politics of Institutional Reform.”

