WORKFORM E Library SWOT Analysis

Instructions

Use a copy of this form to record the strengths, weak-nesses, opportunities, and threats that will affect the library’s ability to achieve one of the preliminary service responses. Use a separate form for each preliminary
service response.

A. List the title of the preliminary service response under
    review.



B1. Record the strengths that the library has in the area
      selected as a service response.

B2. Record the external conditions that will support the
      delivery of the service response.

C1. Record the weaknesses that the library has that will
      make it difficult to implement the service response.

C2. Record the external conditions that currently or
      potentially will make it difficult to implement the
      service response.
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