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AGENDA 

1. Review of the Quality Policy  
2. Review of internal and external 

issues of concern 
3. Review of risks and  

opportunities 
4. Internal and external audit 

results (including  its  

recommended  corrective 
actions).   

5. Review of resources needed to 
maintain and improve the 

effectiveness of the company and 
the quality management system 

6. Review of the effectiveness of 

training and training programs in 
place 

 

 7. Review of suppliers 
8. Review of quality objectives, data and 

goals 
9. Review customer feedback 

10. Update the BuCor’s  Strategic Direction 
of BuCor 

11. Discuss the overall performance of the 

quality system, any changes to the 
company that may affect the quality 

system.   
12. Note other recommendations for 

improvement to BuCor’s services, 
and/or QMS. 

13. Set date for next Management Review 

 

2. Discussions  and  Consensus 

 

The meeting  started at  1:25  PM,  with the  ISO  Core  Team  Leader,  

Supt. Celso  Bravo presiding.  He  initially welcomes the  attendees and  

presented  to  the  body the Development Academy of the Philippines (DAP)  

Senior Project Manager and  the  ISO  Core Team .  A short presentation 

followed on  ISO 9001:2015  QMS, its legal  basis and requirements. 

 
2.1 Review of the Quality Policy  
  

Supt.  Celso  Bravo,  Head  of  the  ISO  Core Team presented  the  
BuCor’s Quality Policy   to  the  body for  review, to wit:    

 
To extend exemplary public service, Bureau of Corrections commits 

to: 
 

- Implement effective and strong security measures for all confined 
Person Deprived of Liberty (PDL) 

 

- Provide PDL with basic necessities in accordance with United 
Nations Standards 

 

- Ensure that PDL undergo holistic rehabilitation programs 
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- Establish linkages with other government agencies and non-
government organizations that will support re-integration of 
released Inmates with society 

 

- Select highly qualified and competent personnel and empower them 
through continuous training and development programs 

 

- Provide adequate infrastructures 
 

- Comply with relevant legislations, guidelines and standards 
 

- Continually improve the effectiveness of its Quality Management 
System 

 
This quality  policy  still represents the BuCor’s overall intentions for 

quality, we , BuCor ISO  Core Team  recommend  to retain  this  quality 

policy . 

 

0 
2.2  Review of internal and external issues of concern. 

  

     The following are the issues/identified risk/opportunities 

confronting the Bureau of Corrections as presented  by  PGII  Raymund 

Peneyra, ISO  Core Team Member :  

 

POLITICAL ECONOMIC SOCIAL TECHNOLOGY ENVIRONMENT LEGAL 

Change in 
Bureau of 
Corrections 
leadership 

Imposition 
of yearly 
budget 
ceiling 

Demographic 
influence 
(possible 
displacement 
of Bureau of 
Corrections) 

ICT 
Infrastructure 
 

Lack of 
personnel 
 

Pending implementation of Bureau 
of Corrections Act of 2013 (RA 
10575) & IRR Indicative Staffing 
Pattern 

Peace and Order Agro 
Industry 
Fund (Fund 
284) 

Public 
perception 

Inmate 
Management 
Information 
System (IMIS) 

Natural 
calamities 
 

Delay in the approval of contract 
due to conflict between DOJ 
Circular 49, RA 9184 and EO 423 

    Waste  
Management 

Informal settlers 
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     Presidential Proclamation No. 111  
( Designates the area occupied by 
San Ramon Prison and Penal farm 
consisting of 664.68 hectares as 
part of the Zamboanga City Special 
Economic Zone and Freeport) 

 
 
 
2.3  Review of the Risk and Opportunities  
  

To continue  with  the Internal  and  External issues,  PGII  Raymund 

Peneyra also presented  to  the body the actions to be taken, 

Person/Office responsible, including  the  timelines  provided  for  

each action to manage the risks and  the  opportunities as shown 

below :  

 

 
Seq. Actions to be Taken Resources Responsible Target Date of 

Completion (or 
Implementation) 

Monitoring Tool 

1 Issues: POLITICAL Change in Bureau of Corrections Leadership 

[  ]  External     [   ]  Internal                   [  ]  Risk[    ]  Opportunity 

Objective: To enable the Bureau of Corrections to continually function effectively and efficiently in the event of leadership action. 

Appointment of Director General from the 
ranks 

RA 10575 (Bureau 
of Corrections 
Law) 

SOJ, CSC, Bureau of 
Corrections HRD 

Dec. 2017 Implementation of RA 
10575 

Provide Standardized references to 
Mitigate sudden leadership changes. 

Bureau of 
Corrections 
Operating Manual, 
Guidelines & Work 
Procedures.  

Office of the Director, 
Planning & Mgt. Division 

1 Month upon 
assumption to 
office 

Management Transition 
List 

2 Issues: POLITICAL Drug menace risk: Peace and order of the security camps 

[   ]  External     [    ]  Internal                   [    ]  Risk     [ ]  Opportunity 

Objective: To eliminate illegal drug trade in BuCor 

Enhance searching operations 1. X-ray 
machines to 
be installed at 
camp 
entrances 

2. Sniffing dogs 
(K9 unit) 

3. Security and 
searching 
equipment's 

4. Budget 

1. Custodial personnel 
(Searching process)            

2. Other relevant law 
enforcement agencies       

3. Supply (procurement 
process) 

 

Within 6 months 
 

1. Initial reports  
2. mandatory drug 

testing to PDL              

Drug testing of BuCor Personnel     

3 Issues: ECONOMIC Non- enactment of Next Years' General Appropriations Act (GAA) 

[  ]  External     []  Internal                   [  ]  Risk     [    ]  Opportunity 

Objective: Enable the Bureau of Corrections to plan for contingencies in cases if no new Budget is passed by Congress and re-allocation of 
resources to priority expenditures.  
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Seq. Actions to be Taken Resources Responsible Target Date of 
Completion (or 

Implementation) 

Monitoring Tool 

Prioritization of most urgent expenditures Annual 
Procurement 
Plan, and Prior 
Year GAA 

Budget Office, Director General 1st Working Week  
of the Current 
Year 

Allotment Received 
(SARO) 

4 Issues:  ECONOMIC Agro Industry Fund (Fund 284) 

[    ]  External     [  ]  Internal                   [    ]  Risk     [  ]  Opportunity 

Objective: Provide augmentation to the General Appropriations Act, additional budget specifically for the use of PDL.  

Identify feasible plans, programs and 
project utilizing the Agro Fund. Submitted 
for review  and approval  

Feasibility Study, 
Cost - Benefit 
Analysis, Project 
Proposals 

Project Proponents, Sub-
Committee on Fund 284 
Utilization 

4th Quarter of the 
Current Year 

Agro-Industry 
Development Plan 

5 Issues:  SOCIAL  Demographic influence - Placing the NBP area under NHA/transfer of NBP  

[ ]  External     [    ]  Internal                   [   ]  Risk     [    ]  Opportunity 

Objective: To repeal the law 

Seek legal assistance in the preparation 
of letter request for the of the 
Proclamation  

Proclamation 
Nos: 1158 & 1159 

1. Head of Agency           
2. Legal Officer 

Within a year Letter request to repeal 
the law 

6 Issues:  SOCIAL Public Perception 

[  ]  External     [  ]  Internal                   [  ]  Risk     [    ]  Opportunity 

Objective: Assess the impact of media in relation to the Public's Perception with the Bureau of Corrections.  

Promoting and Publication of BuCor 
accomplishments and relevant updates 

Office 
Accomplishment 
Reports 

PMO, PIO Semi-Annual BuCor Journal 

Prompt issuance of BuCor Official 
Statements for Current Events 

Incident Reports PIO Immediately BuCor Published 
Official Statements 

Compliance with the provisions of Anti-
Red Tape Law 

BuCor Operating 
Manual, OPCR, 
DPCR, IPCR 

ARTA Office Immediately Consolidated Reports 
of Feedbacks & 
Complaints 

7 Issues: TECHNOLOGY Inmate Management Information System (IMIS) 

[    ]  External     [  ]  Internal                   [    ]  Risk     [  ]  Opportunity 

Objective: To improve services to the public (relevant interested parties), To enhance, maintain and continuously upgrade the system to adapt to the 
latest technology. 

Improve services on information 
dissemination relative to the status of 
records of inmate as stated on the 
Bureau of Corrections Citizens Charter 

1. Computer 
2. Office 

Supplies 
3. Facility 

IDPS Personnel On-going Inmate Verification 
Sheet 

Maintain the integrity of the system for 
reliability through preparation of IMIS 
User Manual 

IT Specialist (Record Management) I 

 Inmate Documents and 
Processing Section Chief 

 Information Technology 
Center 

 HRD 

On-going Version History, 
Maintenance Report 

Systems Updating and Hardware 
Upgrading 

IMIS Systems 
Requirements 

ITC, Supply, IDPS Personnel FY 2017 APP for 2017 

8 Issues: TECHNOLOGY ICT Infrastructure  

[  ]  External     [   ]  Internal                   [   ]  Risk     [  ]  Opportunity 

Objective: Deliver Advanced Capabilities to Foster Collaboration, Knowledge Management, and Analytics.  
Ensure the availability of and access to information to make timely, informed decisions by strengthening data and knowledge management 
approaches. 

Enhancement of existing CCTV System 
to monitor and records the daily 
movement of PDL and personnel by 
procuring high end  CCTVs 

IT 
Communications 
Equipment 

Opcen, Budget Section, 
Procurèrent Section 

last quarter Logbook, Monitoring 
Report 

Creation of IT positions Request  Opcen, Personnel Section and 
Budget Section 

End of December Plantilla 

9 Issues: TECHNOLOGY ICT Infrastructure 

[   ]  External     [  ]  Internal                   [   ]  Risk     [  ]  Opportunity 
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Seq. Actions to be Taken Resources Responsible Target Date of 
Completion (or 

Implementation) 

Monitoring Tool 

Conduct Training on the proper handling 
and maintenance of monitoring systems 
and other relevant trainings 

Request of 
concerned offices 

PTS As needed Special Order, 
approved POI 

10 Issues:  TECHNOLOGY Connectivity 

[    ]  External     [  ]  Internal                   [    ]  Risk     [  ]  Opportunity 

Objective: Enable a fast and efficient means of data and information exchanges and reliable communications facility.  

Enhancement of existing ICT 
infrastructure through refurbishment, 
upgrading and additional procurement 

Appropriations IT Center, Supply, Budget On-going Annual Procurement 
Plan Monitoring Report 

Migration of Manual Records to Electronic 
Based Records 

Database Servers IT Center On-going Monitoring Report 

11 Issues:  TECHNOLOGY  Building Conditions 

[  ]  External      [   ]  Internal[  ]  Risk     [    ]  Opportunity 

Objective: To assess building status 

Understand the current condition/state of 
Bureau of Corrections facilities by 
conducting yearly assessment 

Camera, Pencil, 
Measuring Tools 

GSS (Building construction unit) End of June Inventory report on the 
condition of Bureau of 
Corrections facilities 

Request for additional SARO for the 
major repairs of dilapidated buildings 

Project Profile, BP 
Forms 

GSS (Building construction 
unit), Budget Section 

1st quarter Inventory report on the 
condition of Bureau of 
Corrections facilities 

12 Issues: ENVIRONMENTNatural calamities 

[]  External     [  ]  Internal                   [ ]  Risk     [  ]  Opportunity 

Objective : Emergency plan for each calamities 

1. Conduct training for first 
aid/emergency response  

2. Identification and provision of 
emergency equipment's 

3. Inspection of buildings 

1. Budget 
(supplies-book 
guide)  

2. Budget 
 

1. HRD (training process) 
custodial officers 
(emergency drills) 

2. Budget officer (procurement 
process) 

3. GSD personnel (building 
inspection process) 

Quarterly, Yearly 1. Monitoring reports 
2. Special orders 
3. APP  
4. RIS 
5. Feedback reports   
6. Building Code 

provisions 

13 Issues: ENVIRONMENTWaste Management 

[]  External     []  ]  Internal                   [ ]  Risk     [  ]  Opportunity 

Objective : Provide effective Waste Management Disposal System 

1. Request for private concessionaire for 
proper waste management disposal 

2. Seek  assistance  from DENR 

DENR Waste 
Management 

General Services,  
Heads of OPPFs          

Within a year Letter Request 

14 Issues: LEGAL Untimely action by DOJ on the threshold on the approval of purchase orders 

[  ]  External     [    ]  Internal                   [  ]  Risk     [    ]  Opportunity 

Objective: Enable the uninterrupted and continuous provision of services through timely procurement of needed resources for security and 
rehabilitation programs of the Bureau.  

Send a written inquiry as to what should 
be controlling between RA 9184 and DOJ 
Order on Threshold for expeditious 
approval of pending contracts 

DOJ Circular 49 
s.2013 

Director General Immediately Approved Contracts, 
Notice to Proceed 

Conduct of early procurement process 
short of award.  

DBM Guideline BAC, Supply 4th Quarter of the 
Current Year 

Post Qualification 
Report 

15 Issues: ENVIRONMENT Lack of personnel 

[  ]  External     [  ]  Internal[  ]  Risk     [    ]  Opportunity 

Objective: To augment the present personnel complement and create more Plantilla positions for Bureau of Corrections 

Request for creation of Plantilla positions Request from 
concerned 
office/s, Funds 

C, HRDS, 
Director General, 
DOJ Secretary, 
DBM 

End of November Bureau of Corrections 
letter request for 
creation of positions, 
Indorsement of DOJ 
Secretary, Approved 
NOSCA from DBM 

Filling-up of existing vacant positions Published vacant 
positions, Funds 

C, HRDS, Personnel Selection 
Board (PSB), Director General 

On-going   
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Seq. Actions to be Taken Resources Responsible Target Date of 
Completion (or 

Implementation) 

Monitoring Tool 

16 Issues:  LEGAL Pending implementation of Bureau of Corrections act of 2013 (R.A. 10575) & IRR 

[    ]  External     []  Internal                   [    ]  Risk     [ ]  Opportunity 

Objective: To enable to implement effective strong security/reformation measures and hiring, upgrading of personnel  

Timely submission of documentary 
requirements to DBM,SCS  

Proposed:                                     
1. Staffing Pattern 
2.  Functional 

Statements      
3. Organizational 

Charts   and 
other pertinent 
paper 
requirements 

1. HRD   
2. Technical Working Group 

Within 6 months Submitted of pertinent 
papers by different 
offices to HRD and 
TWG 

17 Issues: LEGAL Freedom of information GCTA law (R.A. 10592) 

[    ]  External     [ ]  Internal                   [    ]  Risk     [  ]  Opportunity 

Objective: Linkages/sharing of information regarding inmate GCTA to BPP,PPA,DOJ and BJMP 

Implementation of single carpeta Carpetas Bureau of 
Corrections,BPP,PPA,DOJ,and 
BJMP  

On-going Module on single 
carpeta system (data 
sharing) 

18 Issues:  LEGAL Land Titling of BuCor Lands 

[]  External     [  ]  Internal                   [   ]  Risk     []  Opportunity 

Objective : BuCor Land with titles 

1. Outsource technical experts for the 
requirements of BuCor land titling 
program 

2. Seek  LRA, DENR  assistance   

Outsource land 
titling experts 

Budget 
HRD            

Continuous Project Implementation 
Plan   

19 Issues: LEGAL Informal settlers 

[]  External     [    ]  Internal                   [  ]  Risk     [    ]  Opportunity 

Objective: Eviction/ejection of informal settlers due to security and peace and order 

1. Serve notice of eviction to informal 
settles    

2. Seek court order if necessary  

Notice of eviction 
and court orders 

BRSS 
legal personnel              

Continuous Inventory/census of 
informal settlers 

 
 

 
 

2.4 Internal Audit Results including Corrective Actions 

  
 
Presentor:  Ms.  Leila  T.  Mercado, Member  Internal Quality Audit Team 

 

 Internal Quality Audit for BuCor Operations, Core Processes and 
Support to Operations  was  conducted  on  October  19 – December 6, 

2017 
Objective:  

To determine the extent of conformity to the BuCor Quality 
Management System (QMS) requirements and is effectively 

implemented and maintained 
Scope:  

All processes for BuCor Central Offices and Operating Prison and Penal 
Farms 

 

5 
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Date OPPF/Office FINDINGS CORRECTION 

Oct. 19-
21, 2017 

Iwahig Prison 
and Penal 
Farm 

Based on the onsite checking there  are 
inconsistencies in the turn-over of records 
between the incoming and outgoing keepers 
due to the absence of log books.  

Events must be properly and 
chronologically recorder in the log 
and shall be turned over to the 
incoming keeper. 

Nov. 19-
22, 2017 

Sablayan 
Prison & Penal 
Farm 

Current composition of SPPF Classification 
Board is not in line with BuCor provision 
since the Chief of Hospital was its Chairman. 

The Board should be composed of 
officers as provided by the BuCor 
Manual.   

There is no Reception and Diagnostic (RDC) 
nor a separate quarantine cell is available for 
newly admitted PDLs. 

Provide a purpose built facility for 
PDL reception and diagnostic, as 
well as a quarantine cell. Pursuant 
to the Exit Conference conducted, 
SPPF Supt. commits to provide the 
said facility albeit on a temporary 
basis.  

Oct. 24, 
2017 

Davao Prison 
and Penal 
Farm – 
Overseer’s 
Office 

Newly admitted PDLs are processed directly 
at the RDC and the recording of PDL 
documents instead of the Overseer’s Office. 
Likewise, the Prison Record Jacket should 
be the custody of the Overseer’s Office. 

PDL admission should be aligned 
with the provision of BuCor 
Operating Manual. 

Nov. 29, 
2017 

New Bilibid 
Prison – 
Medium 
Security 
Compound, 
Shifting Unit 

PDL headcount was done at only twice a day 
between 8:00 am and 4:00 pm at the 
Medium Security Compound contrary to 
BuCor Operating Manual which provides to 
at least 4 times a day.  

The frequency of PDL headcount 
should be at least 4 times a day 
pursuant to BuCor Operating 
Manual.  Presently, the 
MedSecCom adheres to this 
provision.  

Nov. 29, 
2017 

New Bilibid 
Prison – 
Medium 
Security 
Compound, 
Classification 
Board 

PDLs were re-classification to Minimum 
without undergoing Medium status in 
contravention with BuCor Manual.  

Inclusion made by the Overseer’s 
office in the agenda of qualified PDL 
and approval of the Classification 
Board to those PDL with Maximum  
Security status that were transferred 
at Medium Security camp for 
security reason. 

Dec. 1, 
2017 

Operations 
Center 

The process work flowchart was not properly 
observed and implemented, the Daily 
Journal was not updated and no report found 
from November 17 to December 1, 2017 
(Audit Date). 

Daily Journal must be properly and 
regularly updated. 

Dec. 1, 
2017 

Correctional 
Institution for 
Women 

The presence and availability of essential 
health personnel such as Medical Officer of 
the Day and Nurse on Duty in the infirmary 
were not abided in accordance with the set 
hospital/infirmary procedures. 

Provide additional medical staff to 
function at the Infirmary.  

The confidentiality and security of hospital 
records were not observed by utilizing PDL 

PDL Medical Records should only 
be accessed by authorized medical 
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Date OPPF/Office FINDINGS CORRECTION 

helper beyond their appropriate tasks.    staffs to maintain Physician – 
Patient confidentiality. 

The requirement on the existence of Public 
Assistance and Complaints Desk was not 
complied in accordance with RA 9485, Rule 
VI, Section 5. 

Provision of an ARTA 
Office/Complaint Desk. 

PDL due for release are processed at the 
Separation Center but no such office exists 
at CIW. 

Provide a Separation Center. 

Dec. 1, 
2017 

Administrative 
Division 

The Budget Section as the one consolidating 
the PPMPs and preparing the APP instead 
of the Supply Section, which is not in line 
with the provisions of RA 9184. PPMPs must 
be consolidated by the BAC Secretariat or 
Supply Section prior to the enactment of the 
Appropriations Law in order to provide an 
indicative APP that will be used for the early 
procurement of goods and services “short of 
award”. 

The provision of RA 9184 including 
preparation of procurement 
documents must be the sole 
responsibility of the Supply Section 
in coordination with the Bids and 
Awards Committee.      

Dec. 1, 
2017 

Planning and 
Management 
Division 

The list of all request for repair was not 
recorded thus casting doubt if all were 
attended. 

Establish a complete and accurate 
record of all requests (verbal or 
written) and accomplishment of the 
service action form. 

Dec. 2, 
2017 

New Bilibid 
Prision – 
Board of 
Discipline 

The BOD for Maximum Security Compound 
failed to prepare the minutes of the meeting 
of their deliberations.  

Provide a BOD secretariat that will 
be tasked in preparing the minutes 
of the meeting. 

Dec. 3-6, 
2017 

Leyte Regional 
Prison 

Based on a random sample, one visitor was 
granted access to the visiting area even 
though being unregistered and not included 
in the list of authorized visitors.  

Visiting procedures should abide by 
the standard practice and must 
always be authorized. That the 
supervision and control of the 
visitation services be transferred 
from Overseer’s Office to the 
Commander of the Guards to 
observe proper internal controls. 

It was observed that a PDL (ICA) was 
allowed outside movement without proper 
escort guards and was not subjected to 
proper body search, including his 
belongings. 

Ensure that PDL movement are both 
authorized and under direct 
supervision from corrections officer 
pursuant to applicable security 
guidelines. 

Newly arrived PDL passes through the 
Reception and Diagnostic Center wherein 
the issuance of prison number and batch 
number is done instead of the Overseer’s 

Admission process must be aligned 
with BuCor Operating Manual in 
which the initial step shall begin with 
the Overseer’s Office. 
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Date OPPF/Office FINDINGS CORRECTION 

Office.  

Dec. 4, 
2017 

New Bilbid 
Prison – 
Firearms and 
Ordnance 
Section 

The storage area of NBP Armory was 
deemed inappropriate and may cause 
damage to both personnel and BuCor 
properties. 

Locate a more suitable storage area 
for Firearms and Ordnance. 

Dec. 4, 
2017 

Assessment 
Rehabilitation, 
Program 
Development 
and Monitoring 
Division 

Program monitoring for the entire BuCor is 
currently not being done, instead only the 
NBP Medium Security Compound are 
regularly monitored.   

Program Monitoring must be done 
for the entire BuCor and not just on 
a specific camp.    

Dec. 4, 
2017 

New Bilibid 
Prison – 
Display Center 

Sale of handicrafts and its corresponding 
remuneration for PDLs must be strictly 
regulated to protect not only the interest of 
PDLs but BuCor as well. PILCO, Display 
Center and Target Range have been found 
to be not in accordance with applicable 
government accounting rules and regulation. 

Request experts who will conduct 
Financial Audit must be made in 
order to safeguard BuCor’s interest 
and provide adequate controls 
especially those involving monetary 
transactions. 

Dec. 4, 
2017 

New Bilibid 
Prison – 
Target Range 

Dec. 5, 
2017 

New Bilibid 
Prison – 
PILCO 1, 2, 3 
& 4 

Dec. 5, 
2017 

New Bilibid 
Prison Hospital 

Hospital wards pursuant to industry practice 
must always be attended by medical 
practitioner especially its Nurse’s Station. 
However, no personnel was attending the 
ward in contravention with the ward 
assignment approved. 

Proper planning and scheduling of 
personnel leaves must be ensured 
in order not to hamper hospital 
operations and manpower 
requirements. 

The period of observation for OPD patients 
prior to admission is within 24 hours, but 
current OPD patients are maintained as out-
patient beyond 24 hours causing 
inconsistencies with PDL accounting. 

24 hour observation period must be 
ensured. 

Dec. 6, 
2017 

Rehabilitation 
Operation 
Division 

Pursuant to the GCTA law, PDLs are entitled 
to additional 15 days GCTA for TASTAM. 
But records show that these credits are not 
updated denying them the opportunity to be 
granted additional GCTA.   

Regular submission of GCTA for 
TASTAM of all concerned offices, 
especially MSEC must be made. 

 

Comments  on  the  Result  of  Audit : 
 

 On  NBP  issues  on  BOD,  Supt  Bravo  informed  the  body  that a 
Memorandum   was  issued  to assign  a  permanent employee  to  take  the 



MANAGEMENT REVIEW MEETING MINUTES 
MR 001 

 

Page | 12 

 

minutes  of  the  BOD  meeting.  Frequency of counting  of  PDL at  Medium  
Security  compound had  been  remedied and  procedure  now  being  followed. 

 For  the  Leyte  Regional Prison,  Supt  Aro  noted  that  Corrective  Actions  
were  made  right  after  the audit  was  conducted  at  Leyte.  He  also  cited  

that considering their limited resources, he commits  to comply with the all ISO 
requirements and ISO recommendation to achieve BuCor common goal and  to 

be  certified  as  well. 
 
 For  Iwahig  Prison  and Penal  Farm,  Supt  Richard  Schawrzkopf with the 

findings of the Audit  Team regarding the proper  turn  over  and  to document 
activities/events  through logbook of the IPPF,  he  assured  the  body that  a  

corrective  action  was  already undertaken. 

 For  Sablayan  Prison and Penal  Farm, OIC  Sabadisto informed  the body  

that  with  regards  to  the  recommendations of  the  Audit  Team,  he 
informed  that adjustments were  made , the  chair  of  the  SPPF Classification  
Board will be  in accordance  with  the  provision  in  the Operating Manual.  

RDC  facility  shall be  established  for  the  admission  of  new  committals and  
implement  the  procedure.  

 

2.5 Review of resources needed to maintain and improve the 
effectiveness of BuCor and the quality management system 

 
 PG I  Ronaldo    Palmiano  presented  to  the  top management    the  list 

of  resources requirements  identified  to  improve the BuCor’s QMS.  
He also  cited  that the needs  for  resources can  be address through 

the  implementation  of  the  BuCor Modernization  Act 2013  (RA 
10575)  (Attached  as  Annex  A).  Included  also  is  the  list  of  
mandatory  training for  Corrections employees, for  their  career  

advancement.  
 
OIC  Sabadisto,  Head  of  Sablayan  Prison  and  Penal  Farm(SPPF)inquired  

if  SPPF will be  allowed  to  contract  additional  manpower  to  
mitigate their  deficiencies, if  funds  are available  for  the  purpose.  
As per Ms.  Monsalud,  PIS  Sabadisto  should submit a  letter-request 

to  the  OIC, BuCor.Other  heads  of  OPPFs express their  intentions  
to  hire  contractual  to  augment  their  workforce. 

 
2.6 Review of the training programs in place 

 
 Mr.  Theodore Perez, Head  of  the  Personnel  Training School discuss the 

following   training  programs  in  place  for  BuCor personnel in 2017.   
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Program of Instruction (POI) 
1. Advanced Investigation and Security Operations Training 

2. Basic Course on Security Procedures  
3. Correctional Administration  and Treatment Course 

4. Basic Disaster Response Training 
5. Closed Quarter Battle Training 
6. Criminal Investigation Course 

7. Crisis Management: Hostage Taking Negotiation 
8. Drug Investigation and Detection 

9. Escort/Transport and Search/Recovery Training 
10. Firearms Proficiency Training 

11. Frisking/Inspection and Investigation/Case Filing Training 
12. Fundamentals of Investigation and Intelligence Tactics and 

Techniques 

13. Gun Safety Seminar 
14. K9 Training 

15. Prison Guard Basic Course (PGBC) 
16. Range Officers Course 

17. Seminar on Frontline Services Management and Values Development 
18. Special Weapons and Tactics (SWAT) 
19. VIP Security 

20. Supervisory Development Course 
21. Seminar Workshop on Effective  and Efficient Public Service 

22. Work Attitude and Value Enrichment 
 

Ms.  Resurreccion  S.  Morales , inquired why  Reformation Program 

training  is  not included in  the  Program  of Instruction and  requested  
to  include  this  2018.  Mr.  Perez  replied  that training  fund  was  set  
aside  for  the  Reformation  programs, which  can  be  utilized  this  2018.  

 

2.7 Review of Suppliers 
 Ms.  Leila  B.  Mercado continued  reporting with  the  following : 

 
a) How to prioritize suppliers?  

- Pareto Analysis - a technique used for business decision 
making based on the 80/20 rule. It is a decision-making 
technique that statistically separates a limited number of input 

factors as having the greatest impact on an outcome, either 
desirable or undesirable.  

- Pareto analysis is based on the idea that 80% of a project's 
benefit can be achieved by doing 20% of the work or conversely 

80% of problems are traced to 20% of the causes 
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b) Benefits of using Pareto Analysis 

- The use of Pareto Chart will enable BuCor to graphically identify 
the results of supplier prioritization in determining and ensuring 

quality goods and services are delivered.  
- Importantly it tells the BuCor what to work on first.  

 
c) How to do a Pareto Chart? 

Determine a specific purpose:  

- Prioritization of suppliers based on the 2018 
Appropriations for Maintenance & Other Operating 

Expenses (MOOE) and Capital Outlay (CO).  
Determine the Parameters:  

- Create a Preliminary List of budget priorities and 
corresponding amounts.  

- Tally the occurrences of each priorities.  

- Arrange these priorities from highest to lowest.  
- Construct the Bar Chart.  

 
 

 
An  illustration  of the  PARETO  Chart  presented  to  the  body 
shown  below: 
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 List  of  BuCor Suppliers hereto attached as  Annex  “B”  

 

 

2.8 Review of quality objectives, data  and  goals 

 The following  Matrix on  the  next  page illustrates quality 

objectives, data  and  goals of BuCor.  The comparative data on 

physical targets  and actual  performance of BuCor  based on  

performance indicatoraligned  with  the  BuCor’s Major  Final 

Output---the  Rehabilitation  and  Custodial Services..  Reported  

by  Ms. Teresa L.  Guevarra of  the  Planning  and  Management 

Division. 
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Particulars/Performance Indicators Physical Targets Physical 
Accomplishments 

Operations    

MFO 1: REHABILITATION AND CUSTODIAL SERVICES 

Set 1  :  Inmates Custody    

Quantity    

Average daily number of inmates under management  44,789 41,533 

Percentage of qualified inmate carpetas (70% sentenced 
served) forwarded to BPP 

 100% (3,772/ 
3,772) 

Quality    

Re-offenders admission as a percent of average daily 
inmate admission 

 4.96% 3.74% 
(178/4755) 

Escapees as a percent of average daily inmate population  0.20% 0.03% 
(14/41,533) 

    

Set  2:  Prison Congestion and Living Condition    

Quantity    

Average daily number of inmates in reformation programs  40,310 38,076 

Inmate involved in prison violence as a percent of average 
daily inmate population 

 0.27% 0.06% 
(25/41,533) 

Quality    

Death due to illness as a percent of average daily inmate 
population 

 1.5% 1.29% 
(538/41,533) 

Violent death incidents as a percent of average daily inmate 
population 

 0.02%  
.0048% 

(2/41,533) 

 
 As of  October  2017,  BuCor  has  a  96.64%  average  performance (in  terms  of  

meeting  its  targets)    

 
 

2.9 Review of customer feedback 

 

 This  review  is  presented  by  the  ARTA  Action Officer,  Mr.  Manuel 

Sescar Jr. 

- Under R.A. 9485 also known as the Anti-Red Tape Act of 2007, an 

act  to improve efficiency in the delivery of government service to the 

public by reducing bureaucratic red tape, preventing graft and 

corruption, and providing penalties therefor 
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- All government agencies shall set up their respective service 

standards to be known as the Citizen's Charter. 

-  The Citizen’s Charter must also have the agency’s  procedure for 

filing complaints and feedback mechanisms 

- RA. 9485, Section 5. Public Assistance Desk. – Each office or agency 

shall establish a public assistance/complaints desk in all their 

offices, where an officer or employee knowledgeable on frontline 

services shall at all times be available for consultation and advice. 

The desk shall be attended to even during breaktime. 

 

The Bureau of Corrections has been compliant on the full 

implementation of  Anti-Red Tape Law requirements since 2012. 

 

Ways to Determine Clients Feedback & Satisfaction of the BuCor Frontline 

Services: 

- Accomplished Clients Satisfaction Form  

- Suggestion Box  

All complaints  are  properly managed through  the  Request  for 

Assistance Form and feedback  form and  reported  monthly . 

Procedures  in  filing  of complaints  posted  at  the ARTA  Office, 

Administration Building, NBP, Muntinlupa City   

Samples  forms and  Survey  Chart :  
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2.10 Updates on  BuCor’s Strategic Directions 
 Reported by  Ms.  Teresa  L.  Guevarra , Planning  and  Management 

Division  
 

BuCor Strategic Framework and Directions  
 

This plan is anchored on . “Ambisyon Natin 2040”, approved and 
adopted under EO No. 05 dated 11 October 2016, as the 25-year long-
term vision for the Philippines wherein all government plans shall be 

consistent with the  strategic framework of the current Administration. 
 

As a result of development and executive planning sessions of 
the Department of Justice and its constituent/attached agencies 

(bUcOR) in February and March 2017, the herein Development 
Plan for the years 2017 to 2022 was  crafted.  

 

The plan will serve as a framework for organizational planning, 
reforms, innovations and priorities of the BuCor. The plan basically 

contains the institutional framework and assessment, strategic 
framework, core indicators and targets, and public investment 

program.  
 

Under  the DOJ Development Plan, 2017-2022 STRATEGY 

MATRIX the following strategic directions have been adopted:  
 

1. Good governance  
a) Streamline frontline processes consistent with the Anti-Red Tape 

Act and in line with the President’s directives  
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b) Develop and implement automated/online processes that will 
streamline processes and make services for the public more 

accessible and efficient  
c) Establish and implement quality management systems 

towards ISO certification and efficient/streamlined processes  
d) Develop and implement automated/online processes that will 

streamline processes and make services for the public more 
accessible and efficient  

e) Establish and implement quality management systems towards 

ISO certification and efficient/streamlined processes  
f) Rationalize core and support processes, and document into 

systems and procedures manuals  
g) Establish/enhance public assistance and complaint desks in all 

offices nationwide with frontline services  
h) Develop and adopt public/client feedback mechanisms that will 

measure client satisfaction and facilitate submission/action on 

complaints for improper services and corruption  
i) Strengthen internal control systems towards better accountability 

for and predictability of agency systems, processes and operations  
j) Ensure transparency and freedom of information in terms of 

inclusive and efficient access to public information  
k) Engage stakeholders particularly in the development, 

implementation and evaluation of policies and programs, as 

applicable  
l) Improve human resource management and personnel productivity 

by developing core competency standards, harmonizing staffing 
structures, and addressing compensation disparities  

m) Raise the efficiency of financial and physical resource management 
towards optimal utilization and less dependency on local 
government resources  

 
2. Strengthen law enforcement 

Enhance scientific investigation capability of the Department and 
its agencies concerned, towards effective/efficient case build up 

and prosecution using more physical evidence and less 
dependency on testimonial evidence.  At least 90% of core 
personnel trained in scientific investigation 

 
3.  Pursue reforms in the Corrections System 

 
a. Support the establishment of unified corrections system and 

uniform inmate/ offender management standards, 
systems and procedures, towards effective, efficient, 
consistent and humane safekeeping and rehabilitation of 

inmates 
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b. Facilitate implementation of the BUCOR Modernization 
Act to professionalize the agency’s workforce and 

management of national prisons and inmates, and facilitate 
the enhancement/expansion/modernization of facilities and 

programs.  
 

c. Establish adequate and humane prison facilities able to 
contain the growing inmate population and with amenities 
necessary for effective rehabilitation and eventual social 

reintegration of prisoners.  
 

d. Enhance offender reformation including impact 
assessment/monitoring of rehabilitation programs and 

strengthening reintegration programs.  
 
 

4. Increase access to justice by the poor, vulnerable, victims of 
injustice, and persons with special needs  

 
a.Establish gender-sensitive, child-friendly and accessible service 

facilities and procedures including frontline services, public 

assistance desks and amenity/ infrastructure provisions. 

Increase access to justice by the poor, vulnerable, victims of 

injustice, and persons with special needs.   

 

2.11 Overall performance of the quality system 
  

Supt.  Celso  Bravo presented  a  brief  assessment on  the  quality  

management  system  of  BuCor: 

 

     “The result of the onsite checking of processes/procedures and 

Internal Quality Audit activities  at  the  Operating Prisons and Penal 

Farms (OPPFs) and  BuCor Central Offices had been finalized.   BuCor 

with existing Performance Evaluation System through the  Strategic 

Performance Management System (SPMS) had made it more manageable 

for  the  ISO  QMS  Audit Team to   check  its processes since each 

delivery office performance is measured through its  success indicators 

as indicated  in  its  Office  Performance Commitment Review (OPCR). 

 

     We believe that we can be certified upon proper adjustments and 

improvement on work processes and procedures to be adaptive or in 
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tuned to the quality manual standard set forth in QMS-9001:2015.  It 

was noted that there is one common denominator which is prevalent in 

all OPPFs, that majority of its personnel is “Multi  Tasking”, and their 

lack of office facility and equipment to work on to.  It is worthy to 

mention and commendably that BuCor employees continue to perform  

multi tasking functions despite of the challenging yet risky condition and 

because of the quasi-military discipline being practiced.  Hence, 

accountability of personnel working on a specific office may not be 

properly established 

 

     Part  of  the ISO 9001:2015 QMS  the Workplace Standard or the 5S 

of Good Housekeeping will immensely contribute to the improvement of 

work ethics of BuCor personnel focusing  on  organized working  

environment  to  provide fast  and transparent  public  service 

 

     We are now on the last stage of this worthy endeavor which is the 

management review, before a third party certifying body audit us, 

tentatively slated on January of 2018.   May we therefore assume for 

your continual support for this program and recommend for the 

management support until BuCor is ISO 9001:2015 QMS certified". 

 

2.12 Other  Recommendations  for  Improvement 
  

Other  opportunities  for  improvement and  recommendations is 

indicated in  the  Audit  Report.  

 

On  ISO  9001:2015  QMS Certification  

 

PS II Richard Schwarzkopfmove for the BuCor certification on ISO 9001:2015 QMS, 

seconded  by  Supt.  Gerardo  Aro whilePIS Sabadisto  cited  no objection. 

OIC Valfrie  G.  Tabian  reminded  the  ISO  Core Teamthat the  consultant for  

the  revision  of  Operating  Manual should  be  summoned immediately to  

report on the  status  of  the Revision of Operating Manual Project.   

 
2.13   The next Management  Review  is  set  on  December, 2018. 

 
 

Adjourned at: 5:17 p.m.  
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THEODORE  PEREZ                    TERESA  L.  GUEVARRA  
Head Secretariat, ISO CORE Team                 Secretariat  

 

   
 

   
Noted: 

 
   SUPT. CELSO S. BRAVO 
   Asst. Superintendent, NBP 

   Head, ISO Core Team 
 

 

 
 
 
 
 
                Approved:   
 
 

    PCSUPT.  VALFRIE  G.  TABIAN (Ret.) 

Officer –In-Charge, BuCor 
 Deputy Director General for Administration 

 






























