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SWOT Analysis 

 

Strengths Weaknesses 
Internal factors positively affecting your 
event, e.g.: 

• Experienced team 

• Supportive network of local artists 

• Local authority is supportive of the 
event 

 
 
 
 
 
 
 
 
 

Internal factors negatively affecting your 
event, e.g.: 

• No marketing experience 

• Limited funding and/or lack of 
fundraising experience 

• Limited events space 

 

Opportunities Threats 
External factors with the potential to 
positively affect your event, e.g.: 

• Tourism businesses are keen to be 
involved 

• Local sponsorship opportunities 

• Involvement of Major Events Unit 
(Wales) 

 
 
 
 
 
 
 
 
 

External factors with the potential to 
negatively affect your event, e.g.: 

• New legislation 

• Competition from other local events, 
or similar events elsewhere 

• Poor transport infrastructure 

 


