CARDINAL NEWMAN Hi1GH SCHOOL ORGANIZATION CHART

BisHOP, DIOCESE OF SANTA ROSA, OWNER - RESERVED POWERS

SUPERINTENDENT

«  APPOINTMENT/EVALUATION OF PRESIDENT
«  APPOINTMENT/BOARD OF DIRECTORS MEMBERS
e BOARD PoLICY APPROVAL

BOARD OF LIMITED JURISDICTION
‘Through mission focused decisions, Board ensures:

« ScHooL’s CATHOLIC IDENTITY

¢ CURRICULAR & CO-CURRICULAR EXCELLENCE

o FINANCIAL ACCESSIBILITY

e Poricy FORMATION

e STRATEGIC PLANNING

e RESOURCE DEVELOPMENT - OPERATIONAL BUDGET
¢ RESOURCE DEVELOPMENT - CAPITAL BUDGET

« RESOURCE DEVELOPMENT - ADVANCEMENT GOALS
o EVALUATION OF PRESIDENT

PRESIDENT (CEO)

+  MissioN & CATHOLIC IDENTITY

+ PERSONNEL & KBSP PROGRAM

+  STUDENT RECRUITMENT & ENROLLMENT MANAGEMENT
+ FINANCES & RESOURCE DEVELOPMENT

o FacILITY MANAGEMENT & CAPITAL PROJECTS °
+  STRATEGIC PLANNING IMPLEMENTATION ®e
+ ADVANCING TECHNOLOGY & INSTRUCTIONAL TECHNOLOGY GOALS ®e .
+  LIAISON FOR ALL PUBLIC AFFAIRS .
+ BOARD OF DIRECTORS .
o EVALUATION OF PRINCIPAL °
°
°
e

/ PrincipaL (COO)

+  MissioN AND CATHOLIC IDENTITY
+  ADVANCING CURRICULAR & CO-CURRICULAR PROGRAMS
+  INSTRUCTIONAL PERSONNEL & SUPPORT STAFF

«  IMPLEMENTATION OF INSTRUCTIONAL TECHNOLOGY

+ AcapeEmic COUNCIL

IMPLEMENTATION OF LEARNING NEEDS PROGRAM

CHAPLAIN

CAaMPUS MINISTRY
DIRECTOR

CBSL COORDINATOR
« CBSL PROGRAM

+ MissioN & CATHOLIC IDENTITY

+ THEOLOGY DEPARTMENT CHAIRPERSON
+ CATECHETICAL FORMATION
SACRAMENTAL DIMENSIONS

e RETREATS

ASSISTANT PRINCIPAL -
INSTRUCTION & STUDENT LIFE

« Acapemic COUNCIL

e PROFESSIONAL DEVELOPMENT

o INSTRUCTIONAL TECHNOLOGY

«  SUPERVISION & EVALUATION

«  WCEA/WASC ACCREDITATION

e ATHLETICS

e STUDENT LIFE & DISCIPLINE

¢ SUMMER SCHOOL PROGRAM INPUT
o MASTER SCHEDULE

ASSISTANT PRINCIPAL -
CURRICULUM & ASSESSMENT

Acapemic COUNCIL

PROFESSIONAL DEVELOPMENT
INSTRUCTIONAL TECHNOLOGY

SUPERVISION & EVALUATION

WCEA/WASC ACCREDITATION

STUDENT INFORMATION SYSTEM

MASTER SCHEDULE

IMPLEMENTATION OF ACADEMIC SUPPORT CENTER
SUMMER SCHOOL PROGRAM INPUT

ADVANCEMENT DIRECTOR

ASSOCIATE ADVANCEMENT DIRECTORS
RESOURCE DEVELOPMENT
ENDOWMENTS

DonartioNs

DaTA MANAGEMENT

ALUMNI RELATIONS/OUTREACH
PUBLICATIONS & COMMUNICATIONS
PuBLIC RELATIONS

EvENTS
WEBSITE

ASSISTANT PRINCIPAL -
COUNSELING & STUDENT SUPPORT

FINANCE & HR DIRECTOR

ADMISSIONS DIRECTOR

FINANCIAL MANAGEMENT
o TUITION ASSISTANCE

o MAIN OFFICE & FINANCE STAFF
o CAFETERIA

«  BOOKSTORE/BIRD CAGE

« HuMAN RESOURCES

«  COUNSELING

¢ COLLEGE COUNSELING

e STUDENT TESTING PROGRAM
e LIBRARY

e ACADEMIC SUPPORT CENTER
e SUMMER SCHOOL

e MASTER SCHEDULE

«  ASSOCIATE ADMISSIONS DIRECTOR

«  RECRUITMENT ADMISSIONS PROCESS FOR DOMESTIC &
INTERNATIONAL STUDENTS

o PuBLIC RELATIONS WITH SUPPORT CATHOLIC SCHOOL,

PRIVATE & MIDDLE SCHOOLS

DEANS OF STUDENTS

DISIPLINE

DEAN OF ATTENDANCE

ACADEMIC SUPPORT CENTER

FACILITIES DIRECTOR INFORMATION TECHNOLOGY STUDENT ACTIVITIES ATHLETIC DIRECTOR COUNSELING DEPARTMENT

STUDENT ACTIVITIES
SUPERVISION
+ SECURITY & PARKING

o COLLEGE & CAREER ADVISORY
PROGRAM

«  TRANSPORTATION e SumMER CAMPS STUDENT ACTIVITIES

+ SUPERVISION

DIRECTOR (IT) DIRECTOR « DRrEess CODE + ATTENDANCE DirecTOR «  PERSONAL COUNSELING
+  MAINTENANCE STAFF B + Coacues . DETENTION  Dress Cope «  DivERsE LEARNING NEEDs . STUDENT RETENSION
« FACILITIES « IT StaFF + STUDENT LEADERSHIP * ATHLETIC BOOSTERS . « DerentION «  TUTORIAL

+ STUDENT SENATE

+ TECHNOLOGY INFRASTRUCTION, HARDWARE +  Parent EnUCATION

ACADEMIC CHAIRPERSONS

+ IMPLEMENTATION OF INSTRUCTIONAL INITIATIVES
« PEER SUPERVISION
+ Acapemic CouNcIL
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