
Cardinal Newman High School Organization Chart
Bishop, Diocese of Santa Rosa, Owner - Reserved Powers

Superintendent
•	 Appointment/Evaluation of President
•	 Appointment/Board of Directors Members
•	 Board Policy Approval

Board of Limited Jurisdiction
Through mission focused decisions, Board ensures:

•	 School’s Catholic Identity
•	 Curricular & Co-Curricular Excellence
•	 Financial Accessibility
•	 Policy Formation
•	 Strategic Planning
•	 Resource Development - Operational Budget
•	 Resource Development - Capital Budget
•	 Resource Development - Advancement Goals
•	 Evaluation of President

President (CEO)
•	 Mission & Catholic Identity
•	 Personnel & KBSP Program
•	 Student Recruitment & Enrollment Management
•	 Finances & Resource Development
•	 Facility Management & Capital Projects
•	 Strategic Planning Implementation
•	 Advancing Technology & Instructional Technology Goals
•	 Liaison for all Public Affairs
•	 Board of Directors
•	 Evaluation of Principal

Principal (COO)
•	 Mission and Catholic Identity
•	 Advancing Curricular & Co-Curricular Programs
•	 Instructional Personnel & Support Staff
•	 Implementation of Instructional Technology
•	 Academic Council
•	 Implementation of Learning Needs Program

Chaplain
•	 Mission & Catholic Identity
•	 Theology Department Chairperson
•	 Catechetical Formation
•	 Sacramental Dimensions

Finance & HR Director
•	 Financial Management
•	 Tuition Assistance
•	 Main Office  & Finance Staff
•	 Cafeteria
•	 Bookstore/Bird Cage
•	 Human Resources

Advancement Director
•	 Associate Advancement Directors
•	 Resource Development
•	 Endowments
•	 Donations
•	 Data Management
•	 Alumni Relations/Outreach
•	 Publications & Communications
•	 Public Relations
•	 Events
•	 Website

Admissions Director
•	 Associate Admissions Director
•	 Recruitment Admissions Process for Domestic & 

International Students
•	 Public Relations with Support Catholic School, 

Private & Middle Schools

Assistant Principal - 
Curriculum & Assessment
•	 Academic Council
•	 Professional Development
•	 Instructional Technology
•	 Supervision & Evaluation
•	 WCEA/WASC Accreditation
•	 Student Information System
•	 Master Schedule
•	 Implementation of Academic Support Center
•	 Summer School Program Input

Assistant Principal - 
Instruction & Student Life

•	 Academic Council
•	 Professional Development
•	 Instructional Technology
•	 Supervision & Evaluation
•	 WCEA/WASC Accreditation
•	 Athletics
•	 Student Life & Discipline
•	 Summer School Program Input
•	 Master Schedule

Facilities Director
•	 Maintenance Staff
•	 Facilities
•	 Transportation

Information Technology 
Director (IT)

•	 IT Staff
•	 Technology Infrastruction, Hardware

Counseling Department
•	 Personal Counseling
•	 Student Retension
•	 College & Career Advisory 

Program

Deans of Students
•	 Disipline
•	 Dress Code 
•	 Detention
•	 Student Activities
•	 Supervision
•	 Security & Parking

Dean of Attendance
•	 Attendance
•	 Dress Code
•	 Detention
•	 Student Activities
•	 Supervision

Student Activities 
Director

•	 Student Leadership
•	 Student Senate

Athletic Director
•	 Coaches
•	 Athletic Boosters
•	 Summer Camps

Campus Ministry 
Director
•	 Retreats

Academic Chairpersons
•	 Implementation of Instructional Initiatives
•	 Peer Supervision
•	 Academic Council
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Assistant Principal - 
Counseling & Student Support

•	 Counseling
•	 College Counseling
•	 Student Testing Program
•	 Library
•	 Academic Support Center
•	 Summer School
•	 Master Schedule

Academic Support Center 
Director

•	 Diverse Learning Needs
•	 Tutorial
•	 Parent Education

CBSL Coordinator
•	 CBSL Program


