SWOT Analysis

	Strengths

- Experience in food security and shelter, both in country and agency level.
- at national level, a dozen program staff implemented emergency response last year. 

- Familiar with donor tools and requirements

- Financial and logistics systems in place.

- Will need to recruit – recruitment procedure in place.

- Know disaster area well, recently completed 3 year program there.  
- Good relations with 2 small, strong local NGOs
- Former staff may be available to work.

- Established relations with district level government officials.

- Good will among the community from recent program.
	Opportunities

- National and International Caritas supports intervention.
- Government has invited aid agencies to respond.
- Donors allocating money to the crisis.
- Other NGOs sharing information at coordination meetings.
- Local procurement of food and non food items is possible.
- Limited road access – government planning repairs.  
- Unskilled labor in abundant supply.

	Weaknesses

- lack of technical water expertise – e.g. no capacity to install tube wells. 

- limited experience of sanitation and hygiene, run from another Field Office.

- Need to improve targeting, distributions and M&E (based on last year’s emergency program).

- Recruitment of skilled staff is slow – few experienced people available.
- Few female field staff and difficult for male staff to work with women in the community. 

-  Distance management of field staff proved weak, need for improved communications.  

- English and writing skills weak.


	Threats

- Very limited staff accommodation options.

- Many roads and footpaths damaged and access to worst affected areas difficult.

- Shortage of vehicles for hire.

- Price rises of essential goods.

- Warehousing facilities poor quality and limited space.




