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SWOT (Strengths Weaknesses Opportunities Threats) Analysis
Name of team: _______________________________

Team member names: 

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

Time period under review: _________________________
Team Strengths
Current strengths of our team:

Additional strengths our team wants to build in the future:

Actions our team is currently taking to build these additional strengths:

Team Weaknesses

Current weaknesses of our team:

Actions our team is currently taking to shore up these weaknesses:

Team Opportunities
Opportunities our team is currently trying to take advantage of:

New opportunities our team might want to consider sometime in the future:

Team Threats

Threats our team is currently dealing with:

Actions our team is currently taking to handle these threats:

Possible future threats for our team to watch out for:

