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Advanced Financial Management

This workshop is specially designed for experienced staff — typically those who have successfully
completed some form of introductory financial management training — with accounting and financial
management responsibilities for rural Community Housing Development Organizations (CHDOs) and
other housing development agencies. Participants will gain a greater understanding of financial policies
and procedures, cost allocation, cash flow management, ratio analysis, and financial management
strategy. The training builds upon HAC'’s Sharpening Your Skills: Financial Management for Rural CHDOs
training.

Advanced HOME: Doing Rental Deals

Advanced HOME covers basic methods of financial and non-financial rental project analysis, structuring
various financing mechanisms in projects, and implications of HOME Investment Partnerships Program
(HOME) requirements for rental project finances. Participants in the course will analyze development
budgets and pro-formas. The course will focus on combining HOME with other financing mechanisms
such as the Low Income Housing Tax Credit, Section 108, and Community Development Block Grant
(CDBG) funds for rental housing development.

Basic HOME and CDBG

Basic HOME and CDBG will highlight the basic regulatory requirements of HOME and of the Community
Development Block Grant (CDBG) program. It will compare and contrast these requirements in housing
programs. It will also discuss how the rules for each of the programs are applied in housing projects with
both sources of funding.

Becoming a High Performing CHDO

This training will help CHDO staff navigate their way to success in a changing environment that is placing
increasing pressure to perform in the HOME program. It will also assist potential CHDOs to understand
the environment in which they will be operating and the expectations that accompany the CHDO
designation.

Boards and Fundraising

This workshop provides participants will further understand the role of the board as a whole as well as
the role of individual board members. Covered topics include the importance of board giving, the
board's role in fund development activities, planning, and monitoring and fundraising methods and
philanthropic resources.
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Building HOME for CHDOs and Nonprofits

Building HOME provides an overview and a comprehensive introduction to the HOME Program,
including changes made since publication of the HOME final rule in 1996. Participants will learn the
HOME Program requirements and eligible CHDO activities, including homebuyer and rental housing
activities. Participants will learn that HOME funds may provide CHDOs with money to develop affordable
housing, loans for predevelopment costs, and to provide operating money to cover costs associated with
developing affordable housing. Through short lectures, exercises, and discussions within the group and
with instructors, participants will learn how to use the HOME Program to fund eligible affordable
housing activities. Participants will also learn the differences between a subrecipient and a CHDO, and
the requirements to become a CHDO.

Building HOME: A Program Primer

Like Building HOME for CHDOs and Nonprofits, this course provides an overview and a comprehensive
introduction to the HOME Investment Partnerships (HOME) Program, including changes made since
publication of the HOME final rule in 1996. In addition to the topics covered in Building HOME for
CHDOs and Nonprofits, this workshop includes information about homeowner rehabilitation activities
and tenant-based rental assistance with HOME funds.

Business Planning for CHDOs/Nonprofits

Business Planning for CHDOs/Nonprofits provides staff of established and emerging CHDOs the tools and
information necessary to develop a business plan. Participants will learn to utilize practical tools to
institute an organizational planning process and develop a sound business plan. Learn how to analyze a
market, develop organization and financial plans, develop a market strategy, and conduct a risk analysis.

By The Numbers Financial Management for CDBG Grantees

This course covers the essentials of financial management from planning/budgeting, to financial
accounting, reporting and compliance issues as it relates to the CDBG program. Topics covered include
a basic overview and history of the program, eligible activities, national objectives and Section 108,
planning and administration, pre-award requirements and considerations, post-award requirements and
subrecipients, financial management standards, internal controls, accounting system (fund accounting),
budgets and reports and cash management, procurement standards, methods and recommendations.
Also covered are Federal cost principles, cost reasonableness and cost allocation, monitoring procedures,
documenting compliance (Monitoring Handbook), and corrective actions, financial analysis and program
specific requirements, underwriting guidelines, program income and timeliness issues, audits and
reports, audit standards, subrecipients and CAPER (performance measurement).
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Cost Estimation for Rehab Specialists

This course provides a system to accurately estimate rehab contracting bids on 1 — 4 unit
dwellings using unit prices. Topics covered topics include, primary methods of cost estimating,
major estimating manuals, developing local cost files and value engineering for rehab jobs. This
course is intended for rehab specialists, inspectors, senior rehab specialist and project directors.

CDBG Basics: Training for Practitioners

The three-day training course will provide a basic, but comprehensive overview of the CDBG program.
The course will include information on how to determine eligibility and national objectives, information
on the Consolidated Plan process, working with subrecipients and CBDOs, monitoring, financial
management, cross-cutting federal requirements (e.g., labor standards, environmental review,
relocation, procurement, fair housing) and much, much more. The course is targeted to CDBG personnel
with less than three years of experience in the program.

Determining Income and Allowances for the HOME Program

A fundamental component of using HOME funds effectively is ensuring that they are targeted to
households that are eligible for assistance. HOME Program rules require using one of three definitions
for annual income to determine applicants’ eligibility. This seminar will review the three definitions of
income and provide guidance on how to ensure eligible households are being targeted.

Energy Efficiency

This is an intermediate class that assumes that attendees have a basic understanding of construction
activities under HOME. PJ program managers, housing program rehabilitation and construction
specialists, subrecipients, and CHDOs that undertake construction programs for PJs are eligible to attend.
This course describes how the PJ can incorporate energy efficiency measures into rehabilitation and new
construction programs. The class will discuss the Energy Star New Homes Program and Energy Star
standards for appliances and products. Finally, the course will discuss other building performance issues
such as water conservation, moisture control, and indoor air quality.

Environmental Review and the HOME Program

This seminar provides a user-friendly introduction to, examination of, and instruction in the
environmental review process. Participants will leave the session with an understanding of how these
processes work in a step-by-step fashion.

Fitting the Pieces Together

Effective homebuyer programs providing direct assistance to homebuyers can be designed as win-win
partnerships with the private sector, in order to best meet the needs of the HOME-assisted buyer. This
seminar will review how lending is conducted in the private sector, including loan origination, loan
underwriting, the secondary mortgage market, and loan servicing. It will examine HOME program
requirements and identify ways to build effective working relationships with lenders.
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Fundamentals of Fundraising

This seminar examines the important role that fundraising plays in CHDO organizations. Specifically, this
workshop helps participants establish the fundraising roles and responsibilities of the board, staff, and
volunteers, evaluate the organization's readiness to begin raising money, develop and assess long-range
fundraising strategies, and how to keep track of it all.

HOME and NSP: Creating Affordable Housing, Stabilizing Neighborhoods

The HOME and NSP Training is appropriate for HOME Participating Jurisdictions (PJs) who receive NSP
funds directly from the U.S. Department of Housing and Urban Development (HUD) or are currently
receiving NSP funds from another NSP recipient (e.g., the State). This class covers the HOME and NSP
Federal program requirements and focuses on key program topics such as NSP eligible activities; ways
that HOME can be invested in NSP homebuyer and rental projects; meeting low income targeting rules
for both HOME and NSP; and key program implementation issues such as administrative costs, program
income, and affordability periods.

Low-Income Housing Tax Credit (LIHTC) Property Compliance Workshops

This workshop provides an in-depth look at property management and compliance monitoring of low-
income housing tax credit properties. Ensure that you have the information needed to keep your LIHTC
properties in compliance with the complex body of rules, regulations and requirements of federal and
state agencies. Keep up with the latest changes in low-income housing tax credit compliance and learn
the complex facets of the program so that you can continue to lay the foundation for success.

Inspection & Specification for Rehab Specialists

This course provides greater control over each construction project by increasing the competency and
skill levels with which initial inspections and technical specifications are created. This course covers
topics ranging from effective rehab procedures, housing inspection techniques, components of
specifications, automating inspections and spec writing to specification writing language. This course is
intended for rehab specialists, inspectors and senior rehab specialists.

Managing Compliance in LIHTC Properties with HOME and CDBG Funding

This course focuses on what owners and managers operating HOME-assisted tax credit properties
financed through private activity bonds must do to comply with the regulations of both housing
programs and the private activity bonds program. It includes the differing eligibility requirements for
income limits, annual income, full-time students, the application of Section 504 of the Rehabilitation Act
of 1973, and special rules governing the determination of the maximum allowable rent. In addition, the
course covers occupancy and reporting rules for properties managing project-based Section 8 units,
housing choice vouchers, and project-based vouchers.
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Nonprofit Board of Directors’ Training

This seminar provides information about how nonprofit boards of directors can work more effectively
and efficiently. Covered topics include Board member roles & responsibilities, conflicts of interest and
board ethics, how and why nonprofit boards change over time, financial responsibilities of board
members and board members and the CHDO/HOME program.

On Solid Ground: Tools and Tactics for Managing your Construction Program (ICF)

On Solid Ground is designed for managers of rehabilitation and new construction programs. The course
covers key aspects of running rehabilitation and construction programs such as implementing housing
standards, reviewing inspections, resolving construction disputes, and ensuring that units comply with
HOME requirements regarding cost and quality. The seminar will also focus on making strategic
decisions related to staffing, organizing, and managing construction programs. During the class
participants will work through interactive exercises that will help analyze the elements of effective
construction management procedures and will learn techniques for implementing these systems at
home.

Property Management Essentials

This course provides participants, not only with knowledge and methods, but with interactive
application of what is presented. Case studies, exercises, facilitated analysis discussion; visuals and
application of critical thinking are used. The program clearly identifies all of the critical issues and
concerns property management personnel must address to maintain financial and market viability of the
property managed. Property Management Essentials is appropriate for Public/Assisted Housing
Property Managers, Property-Site Managers, Supportive Property-site Staff, Directors of Property
Operations, Agency Senior Staff and Executives, and for those viewing the Assisted Housing Industry as a
career and aspire to these positions in an organization.

Rehab Construction Management

This course provides the basics for establishing efficient construction management procedures for rehab
projects to increase the ability of construction specialists to manage the bidding, construction oversight
and paperwork flow. Covered topics include, contractor outreach and qualifications, bidding policies,
contractor payment systems, progress inspections, change orders and closeout. Intended participants
include rehab specialists, construction managers, inspectors and project directors.

Residential Materials and Methods

This course provides expanded options used to solve day-to-day renovation and new construction
problems and discusses the advantages of man made components like EPDM roofing; lead paint
encapsulates and floor trusses. This course also focuses on recent code changes, best practices, and
Green options. Other covered topics include, life cycle costs, energy upgrades, traditional methods of
home building, recent code issues and the use of innovative materials.
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Rehab Program Tune-Up

This course evaluates and provides benchmarking for your rehab program against established norms of
production and efficiency. Covered topics include assessment guide usage, program design, tools and
techniques and training applications. Intended participants include senior rehab specialists, executive
directors, rehab specialists and PJs

Sharpening your Skills: Financial Management for Rural CHDOs

Sharpening Your Skills: Financial Management for Rural CHDOs is specially designed for staff with
accounting and financial management responsibilities for rural Community Housing Development
Organizations (CHDOs) and other housing development entities. Participants will gain a greater
understanding of the basic building blocks needed for successful organizational financial management.
Topics include improving the organization’s internal controls, analyzing financial data, understanding the
audit process, and identifying the impact of the Sarbanes-Oxley Act on the organization.

Show Me the Money

Show Me the Money provides the fundamental principles in instituting effective and efficient financial
management systems. This course addressed core concepts such as HOME and other HUD affordable
community development programs as it relates to financial management; addressing federal financial
accounting requirements; establishing financial reporting systems; financial monitoring and broad
oversight in addressing compliance issues. In addition to focusing on financial management as it relates
to HOME and other HUD affordable community development programs, this course also addressed the
importance of establishing effective communication between financial and program related staff.

Single-Family Housing Development

This workshop will provide participants with important information on financing and developing
affordable single-family housing. Participants will examine the overall assumptions, risks, procedures,
financial considerations, site planning, construction, and development issues inherent to affordable
single-family housing development. Equally important to a successfully designed and implemented
program is the homebuyer preparation process. This program will cover the issues related to designing
and marketing a product that leads to eligible and pre-qualified homebuyer pools.
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Strategic Planning for Nonprofit Organizations

This seminar focuses on understanding the purpose and benefits of strategic planning to your nonprofit
organization. Participants are lead through a series of concepts from starting the overall strategic
planning framework to typical activities in the framework and their typical order. Covered topics include
understanding how to customize a strategic planning process to suit the nature and needs of your
nonprofit and its members, clarify the role of your Board in their strategic planning process, ldentifying
members of the Board and staff involved in developing your strategic plan and when they will be
involved in the process, identifying resources needed to develop your strategic plan, understanding how
to ensure that that your strategic plan is implemented and adjusted as necessary and recognize
common challenges in developing and implementing a strategic plan, including identifying each of your
nonprofit's major challenges and how to address them.

Strengthening the Consolidated Planning Process

This workshop is intended for recipients of HOME Investment Partnerships Program, Community
Development Block Grant (CDBG), Emergency Shelter Grant (ESG), and Housing Opportunities for
Persons with AIDS (HOPWA) funding. The session, featuring interactive discussions and relevant
exercises, will teach participants how to develop a local five-year consolidated plan that complies with
federal requirements. Key topics that will be discussed include an overview of the consolidated plan,
citizen participation and consultation requirements, the involvement of public housing authorities, the
needs assessment, the market analysis, the strategic plan, the annual action plan, and other actions and
requirements. Participants will receive detailed implementation materials including manuals, forms, and
other reference tools to take home.
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