ALAN N. LITTLETON

Phoenix, AZ | (521) 592-9583 | alanlittletonaz@gmail.com | www.linkedIn.com/in/alanlittleton

Financial Planning & Analysis (FP&A) Director
= FP&A LEADERSHIP ® FINANCIAL MODELING & SCENARIO CREATION ® STRATEGIC DECISION SUPPORT

Senior finance professional with demonstrated expertise compiling, reviewing, and analyzing a diverse
array of financial and operational data in order to help organizations effectively monitor performance and
make intelligent product/strategy decisions. Recognized throughout career for an extremely high level of

technical and business acumen—combined with proven strengths working cross-functionally across
departments, building teams, and presenting clear, actionable insights to senior leadership teams.

AREAS OF EXPERTISE

Financial Planning & Analysis Financial Reporting & Modeling Cross-Functional Collaboration
OpEX / CapEX / ROI Analysis Analytics & KPI Tracking Business Case Development
Dashboards & Scorecards Business Process Improvement Business Transformation
Budget Development & Monitoring Data-Driven Decision Support Advanced MS Excel Proficiency

PROFESSIONAL EXPERIENCE

TERACELL CORPORATION—$25B publicly-traded wireless services company Phoenix, AZ

Director, Business Solutions Finance (03/14 - Present)

Report to Director of Finance Operations within Teracell’s $525M Business Solutions group. Manage team of
three direct reports and six indirect reports. Responsible for providing advanced analytical and financial
support to the Wireless/Wireline business units, tracking a wide variety of internal /external metrics and
providing ad hoc modeling, reporting, and business case support to business unit executives, as requested.

¢ Maintain an extremely strong working relationship with the President of Business Solutions and various
department VPs—providing “right hand” support around key strategic decision-making activities

¢ Successfully absorbed the financial support responsibilities related to Teracell’s emerging Internet of
Things (IOT) product organization, avoiding the need to add additional headcount

e Administer and monitor a $100M expense budget, in addition to handling numerous other budgeting,
forecasting, and revenue reporting activities within the organization

o Serve as chief liaison to a Towers & Perrin consulting team, helping identify and design business
transformation initiatives aimed at realizing 6-month and 24-month cost reduction targets

¢ Recently partnered with department President on a special project focused on evaluating the current
state of team sales productivity and improving performance via a series of changes to team structure,
compensation, and incentives; significant revenue gains have already been realized, since inception

Senior Manager, Retail & IT Finance (02/13 - 03/14)

Promoted to oversee team responsible for managing all budgeting, forecasting, and reporting processes for
Teracell’s Retail, Customer Management, and IT organizations.

e Provided briefings, insights, and data-driven recommendations to the President of the business unit, in
addition to the VP of Finance and various internal peers/managers

¢ Served as main point of contact for all internal sales reporting requests, running queries and reports to
evaluate the current sales pipeline and assist with accurate revenue forecasting

¢ Identified numerous gaps and areas of inefficiency in the department’s current operations, establishing
new processes to improve the speed/accuracy of various analysis and reporting tasks

Senior Manager, Financial Planning & Analysis (02/09 - 2/13

Managed FP&A team responsible for supporting the Sales & Distribution (S&D) organization, as well as
providing direct financial support to the VP of Sales Operations and VP of Solutions & International Sales.

¢ Presented monthly operational reviews and weekly scorecard results to the group’s leadership team
* Recognized by peers for success restoring trust and improving communications within the department
+ Eliminated confusion by streamlining data quality/consistency across multiple reporting packages
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PROFESSIONAL EXPERIENCE (CONT’D)

¢ Prepared and presented numerous complex analyses under tight timeframes, working effectively across
organizational boundaries to gather needed data, acquire needed input, and drive projects forward

e Repeatedly recognized by management for the ability to effectively summarize complex financial issues,
present useful alternatives and scenarios, and distill insights into key takeaways and action items

Manager, Financial Planning & Analysis, Sales & Distribution (12/04 - 02/09)
Led team in providing budget, forecast, and reporting support to the Sales & Distribution (S&D) organization.

e Streamlined processes, allowing for a 50% reduction in headcount with zero loss of capabilities
¢ Took on additional responsibility for providing FP&A support to the company’s Wireline business

Chief of Staff to Senior VP of Finance Operations (01/02 - 12/04)

Served as Program Management lead to Teracell’s SVP of Finance and six VP-level direct reports, playing a
key role in leading five post-merger enterprise-wide initiatives including financial reporting, budgeting,
forecasting, decision support and operational accounting.

¢ Managed end-to-end planning and execution of enterprise-wide initiatives, overcoming all obstacles,
challenges, and barriers needed in order to complete engagements within assigned timelines

¢ Participated in daily meetings/discussions with the VP team and prepared numerous forecasting and
risk analysis presentations for the company’s CEO and COO, often under extremely short timeframes

Manager, Business Solutions Finance (06/04 - 01/06)
Managed team responsible for budget, forecast and reporting processes of a $5.5 billion business segment.

¢ Received Outstanding Achievement award for role in analyzing/designing the merged business
organization following Teracell’s 2004 acquisition of Vista Cellular; played key role in determining the
headcount, revenue, and key metric assumptions for the new organization and its six sub-segments

Manager, Financial Planning & Analysis, Strategic Markets (01/03 - 06/04)

Reported directly to Teracell’s VP of Strategic Markets and led team responsible for all budgeting,
forecasting, and reporting processes of this $2 billion business segment.

¢ Led a six-month turnaround of a struggling department—replacing an incumbent manager, making key
staffing changes, improving processes, and guiding the team back to a high level of performance

Manager, Financial Planning & Analysis, Business Finance (09/02 - 01/03)

Managed team responsible for providing FP&A support for a $1.5 billion business segment.

¢ Hired, mentored, and retained multiple high-quality team members, in addition to presenting budget and
forecast analyses to the President of Enterprise Markets and VP of Enterprise Markets Finance

Manager- Sprint Business Finance Product Decision Support (10/01 - 09/02)
Provided business case and decision support for Teracell’s Data and Global Product Management teams.

¢ Received Finance Excellence award for key contributions made in analyzing the ROI of the company’s
Long Distance assets, leading to a major strategy change for the platform

ADDITIONAL EXPERIENCE (DETAILS UPON REQUEST)

Sr. Financial Analyst, Technology Services Finance Program Analysis | TERACELL 1/00-10/01
Supervisor, Technology Services Finance Capital Budgeting & Reporting | TERACELL 10/98 - 1/00
Sr. Financial Analyst, Technology Services Budgeting & Reporting | TERACELL 10/97 - 10/98
Sr. Accountant, Long Distance Division Financial Services & Reporting | TERACELL 10/96 - 10/97
Auditor | ANDERSON CONSULTING (Phoenix, AZ office) 10/92 - 10/96

EDUCATION & ADDITIONAL DATA

B.S. Degree in Business Administration & Accounting | University of New Mexico, Albuquerque, NM
Software Proficiency | Advanced MS Office Skills (Word, Excel, PowerPoint, Outlook); PeopleSoft; Hyperion
Community Service | Volunteer Timing Official for the Desert Swim Club, City of Tucson, AZ



