Board Self Evaluation 
Read each consideration, and indicate your level of agreement. This evaluation should reflect the current state of the board, not past performance. But past performance should be taken into consideration.
	Consideration
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Don’t Know

	The board meets monthly in accordance with federal regulations.
	
	
	
	
	
	

	Members follow basic parliamentary procedures.
	
	
	
	
	
	

	Board members treat each other with respect.
	
	
	
	
	
	

	Board meetings encourage members to express their opinions/questions/concerns.
	
	
	
	
	
	

	Board meetings are efficient.
	
	
	
	
	
	

	Board meetings are productive.
	
	
	
	
	
	

	Board meetings focus on important organizational matters.
	
	
	
	
	
	

	Board structure (board, officers, committees) is clear.
	
	
	
	
	
	

	Conflicts or tensions among Board members are resolved satisfactorily
	
	
	
	
	
	

	Board focuses on policy, not on operations.
	
	
	
	
	
	

	Board reviews regular reports on program performance and finance/budgets.
	
	
	
	
	
	

	Board regularly monitors and evaluates progress toward strategic goals and program performance.
	
	
	
	
	
	

	Board is guided by the organization’s strategic plan.
	
	
	
	
	
	

	Board members receive an orientation to CHC mission and goals of the organization within 2 months of joining the Board.

	
	
	
	
	
	

	The board has a process for handling urgent matters between meetings.
	
	
	
	
	
	

	Board sub-committees operate effectively.
	
	
	
	
	
	

	The roles of the Board and the CEO are well defined and respected.
	
	
	
	
	
	

	All necessary skills, stakeholders and diversity are represented on the board.
	
	
	
	
	
	

	Board effectively represents the organization to the community.
	
	
	
	
	
	

	Board annually conducts an effective review of the chief executive.
	
	
	
	
	
	

	The board addresses its own skill building needs. 
	
	
	
	
	
	


Please share any general comments, complaints, suggestions and/or areas for improvement.
