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About the campaign: Challenges and Objectives

SBI General Insurance (SBIGI), a young entrant in the general insurance sector,
enjoys a great deal of trust among its stakeholders because of the SBI legacy.
However, the flipside of this is that stakeholders also perceive the brand as
being staid and conservative, like its parent. The challenge was to build on the
positive legacy, but energise the brand with a sense of freshness and
innovation, to help SBIGI market itself to its distribution channel, and
differentiate itself from other established brands in a cluttered market. SBIGI
chose to achieve this with a unique, digital and customised content marketing
strategy.

The idea: Innovative Solution

As part of its digital marketing strategy, as SBIGI seeks to take its brand to a
wider audience, the brand decided to engage with each of its distribution
channels using content as a key differentiator and employ a range of digital
media including email, WhatsApp, website and video. The content is flexible
and customisable to each medium as SBIGI is mindful of changing content
consumption patterns. Some audiences still expect in-depth analysis and
detail, yet most others have decreasing attention spans. The average
stakeholder deals with a number of financial services companies and is not a
captive audience. The key is to strike a balance, providing in-depth content
alongside interestingly packaged information in bite-sized pieces that the
audience can access from anywhere, on any platform, at their convenience.

Execution of the campaign: Implementation
To cater to the varied audiences among the distribution channel, we created a
suite of stakeholder engagement collaterals as part of the digital marketing
strategy, depending upon the target audiences’ profession and attention span
– digital newsletters for brokers, snappy WhatsApp infographics for agents and
videos where the message is customized to the target audience. With concise
text, rich illustrations and highly customised content, we deliver
communications that are tailor-made to reader categories and accessible
enough to read on the go. We make creative use of different formats,
delivering the same content across different platforms, to cater to different
reader habits.



Results of the campaign: Outcome
With these innovative digital collaterals, we have been able to successfully
engage with various stakeholders from the distribution channels and arouse
interest in SBIGI’s products. We have been successful in giving an innovative
spin to the conventional newsletter format, and have created a unique digital
marketing strategy around it. In the process, we have energised the brand,
giving it a fresh, contemporary feel. Between them, these snappy, informative
and visually engaging communications reach over 8000 agents and 500
brokers, bringing greater recognition to the brand.

SBIGI’s stakeholders have embraced the idea of customized content that 
provides for the wide variety of reader habits:
- The newsletters have received significant acclaim not just from among 

SBIGI’s stakeholders but from many of its peers, who praise its versatility 
across platforms and its rich mixture of news, industry updates, product 
information and channel/company performance.

- SBIGI is perhaps the first insurer to distribute small infographics on 
insurance trivia and advice through WhatsApp, on topics like Trade credit, 
new regulations by IRDAI etc. These informative and entertaining snippets 
have proved popular with stakeholders and circulate widely among 
insurance professionals on WhatsApp.



Emailer distributed to brokers in 
HTML format, with previews of 
articles on SBIGI’s performance, 
industry trends and best practices; 
links click through to articles hosted 
on SBIGI website

Formats | Digital Collaterals

https://www.youtube.com/
watch?reload=9&v=aO53VE
yH92o

Video is embedded in the 
newsletter, hosted on 
company website/youtube

Video Message



PDF | Newsletter Article
In-depth article for more discerning 
readers, such as industry insiders,  
who want detail and in-depth 
analysis and have the time to read, 
the newsletter is distributed as a 
PDF by email and WhatsApp.

WhatsApp Infographic 
Based on article content; 
designed to be easily read and 
widely shared by professionals 
and laypeople alike



Emailer | Broker Newsletter
Emailer distributed to brokers, with previews of articles 
on SBIGI’s performance, industry trends and best 
practices; links click through to articles hosted on SBIGI 
website. 

Responsive Content 
Emailer and articles alike are 
fully responsive, designed to 
be read on computers and 
mobile phones alike, offering 
unmatched choice, flexibility 
and convenience to reader.



PDF | Newsletter
For discerning readers, e.g. industry insiders, who want detail and in-
depth analysis, the broker newsletter includes long-form features on 
SBIGI’s performance, industry trends and best practices. The newsletter 
is distributed as a PDF/ HTML by mail and by WhatsApp to different 
segments of the distribution channel depending upon their level of 
interest and attention span.

Emailer and articles alike are fully responsive, designed to be read on 
computers and mobile phones alike, offering unmatched choice, 
flexibility and convenience to reader.



Video Message
An engaging video where the senior management get an opportunity to 
convey key customized messages to specific channels. 



Financial Achievements
Sharing company achievements thereby instilling a sense of trust and 
goodwill among the stakeholders.



Industry Overview
An overview of market trends, factors affecting the insurance industry, 
its impact and highlights, curated by industry experts



Regulatory Update
An update on business regulations, including latest rules and 
government policies affecting businesses.



Guest Articles
Guest articles allow SBIGI to gain access to an established online channel 
specific community and help add value with resourceful content from 
industry stalwarts.





Case Studies
Learnings from unusual customer cases and how SBIGI came up with 
solutions to ensure complete customer satisfaction. 



Product Information
Salient features and benefits of the product explained. This page is 
linked to the company website for more detailed information.



WhatsApp | Infographics 
Bite sized information on products and regulatory advice for people on 
the go, sent through WhatsApp.


