Primary School Pilot Project Case Study

Background:

In May 2018, Newport Live took on a group of 10 primary school pupils who needed support in engaging in practical activities whilst
being able to gain skills and knowledge in a variety of areas including their health & wellbeing. This pilot took place in partnership
with PEAK and Newport City Bike club to ensure the group could be split into manageable group sizes and more positive outcomes

can be achieved.

First Stage of the Pilot:

The Sports Development Team consisted of an Assistant Development Officer and 2
Sports Coaches who met together to plan timetables, groups, behaviour
management systems, engaging activities and workshops to ensure that they were
organised and could implement structure to the group from the first session.

The groups were split into 3 smaller groups who rotated between the Sports
Development Team, PEAK and the Newport City Bike Club on Monday, Tuesday and
Wednesday of each week with all 3 groups coming to the Sports Development Team
on a Thursday.

The First week, the Team ensured that all the groups were issued with the timetable
of activities as well as involving the children in writing behaviour contracts for the 7
weeks which they all signed and agreed to. All parents were contacted to ensure
they had a relevant contact number and made aware that their support was crucial
in the success of this project.

Outcomes Achieved:

Second Stage of the Pilot:

As the 7 weeks went on, the children learnt to trust and respect the Sports
Development Team who were working consistently with them whilst the Team
learnt to manage and deal with the children’s behaviours, triggers and issues that
they were dealing with. The team got to know the children on individual levels
which allowed each member of staff to build positive relationships with the children
whereby they would be open and respond well to the instructions given.

The group had a range of activities to try including bike riding, swimming, football
and athletics which they all engaged well with. The group also had access to a fully
equipped kitchen where they could try learning some independent skills that they
could take home and show their parents/guardians. Parents were supportive of the
programme and offered great advice to ensure their children were engaged
throughout the 7 weeks.

e Children improved their skills and
knowledge in a range of different
sports.

e Children had the opportunity to learn
to swim.

e Good Relationships built between the
Sports Development Team and
external agencies.

e Good Relationships built with parents

e Children accessed cookery to improve
their independent skills.

e Children improved their team work
skills.

e Children accessed issue based
workshops around health & wellbeing.

e Children had the opportunity to access
high standard sporting facilities.

e Children improved their
communication skills through group
work and practical activities.

e Children had supporting role models
and opened up with staff who
supported them through a range of
issues.
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