Project Discovery
and Blueprint

Analyze business needs and define
a concrete blueprint to fast track
your project delivery and
accelerate time-to value.

The Challenge

Project Discovery and Blueprint can help
your organizations in the following
situations:

Ensuring you allocate your budget in
the best way possible to maximize
return on investment

Receiving stakeholder alignment

Prototyping and testing your idea
before transitioning to development
phase

Guidance with user experience
possibilities and incorporating
standardized practices into your
solution

Leveraging our leadership and
experience to incorporate
recommendations into your blueprint

The Solution
Benefits:

Thorough understanding and resolution that
meets your business needs

Expert guidance on digital capabilities,
business components, and best practices

Optimized user experience and business
outcomes
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Deliverables:
e Business recommendations document

e C(lickable prototype capturing main use
cases - Optional add-on

e Solution implementation efforts with
informed plan and proposal

e Solution requirement document created
together with consultant — Optional add-
on

The Approach

We perform a set of predefined, intensive
workshops with your stakeholders to
achieve the defined deliverables. The list
of workshops and content may vary
depending on the engagement, including
more technical deep dives such as
integration landscape, or more business-
driven use case analysis and definition. On
average we foresee three days of
preparation followed by a two-week
workshops and two days of result
consolidations.

Getting Started

Please contact your account executive to
discuss your needs. We will schedule an
appointment with a practice leader to work
out the best set up for you.
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