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Making the Case for High-Performance Documentation

Deborah Kenny

Vice President, Learning Solutions
Information Mapping, Inc.

Tuesday, February 10, 2009
(Snow Date Wednesday, February 11, 2009)

Organizations often don't understand, or they underestimate the impact that the quality of
training materials, user guides, policies and procedures, product information, and other
forms of documentation and communication can have on both individual and organizational
performance.

In fact, high-performance documentation and communication are much more than a “nice
to have.” Making sure that users can easily access and use the information they need can
measurably improve customer satisfaction, reduce operating costs, minimize risk, increase
revenue, and support other high-level corporate goals and initiatives.

For more information, go to http://www.mass-ispi.org. Click on the name of the
presentation to get more details and to pre-register for the event. (Pre-registration is
preferred but not required.).

6:15-7:00 Registration, Networking, Light refreshments
7:00-7:15 Chapter business
7:15-8:30 Speaker/questions

Location: Babson College
Horn 154, Wellesley, MA

March Meeting

Performance Influencing Model:


http://www.mass-ispi.org/

A Systematic Model to Analyze Behavior Influences and Enable
the Top Performance of People

Tina Teodorescu

Wednesday, March 4 2009

Have you ever been asked for training when you know the problem isn’t training? Are you frustrated
by employees that just don’t perform up to standards? Are you always trying different things to
motivate employees but aren’t really sure what works, if anything? Would you like to be able to know
what in the environment at your work is enabling top performance and what is obstructing it?

This session will provide participants with an introduction to the performance influencing model, a
variation of Thomas Gilbert’s Behavior Engineering Model and Carl Binder’s Six Boxes Model. This
model contains all the factors that influence performance of people in an organization, either
positively or negatively and supports a system level view during analysis / re-engineering /
implementation of interventions.

[back to top]

Message from the President

Greetings and warm regards during this coldest of times of the year! We had a fabulous free virtual
meeting with Judy Hale in January, discussing how to introduce ourselves as performance
improvement professionals using the human performance technology construct. Judy explained how
to introduce ourselves using a simple framework of creating dialog and further discussion. Most often
people introduce themselves using their job title, assuming others understand the meaning of the
title and limiting a discussion. However, by using words that explain the value you bring to others,
this allows for a richer understanding and dialog about what you do.

Tips for introductions are:

Keep it short

Be complete yet open ended

Foster dialogue

Reframe to make it personal

Include key discriminators

uhRwN e

So my introduction could go something like this...

Hi, I'm Wendi Braun and I help managers improve productivity. More specifically I help them
make sure their people have what is required to do their best whether that is training, better
work procedures, performance support tools, clear direction, appropriate incentives, the right
equipment, and so forth.”
We will continue this introduction discussion and practice in our monthly meetings a way to help
members explain what we do and showcase our skills and value to others. The program was
developed by the ISPI Professional Services team from International. We are very fortunate to have
a local chapter member, Ken Junkins, who is part of this team. Ken was instrumental in getting our
chapter to be the premier meeting of this new program from International.
I'm pleased to announce that Jean Marrapodi won the chapter drawing for free admission to the ISPI
The Performance Improvement conference in Orlando, FL, April 17 — 22 worth over $1000. Jean’s
name was randomly selected from all attendees of our local chapter meetings from August to
October 2008. If anyone is also attending the conference, be sure to reach out to Jean prior to the



conference so you can meet up at the conference. Congrats, Jean!
Our programs for the spring are just now taking shape and I encourage you to attend soon. Our
chapter meetings are educational, lively, and friendly with great food. I look forward to seeing you
soon.
Warm regards,
Wendi Braun
Chapter President
[back to top]

Mass Chapter ISPl 2009 Board Members
The Mass Chapter ISPI 2009 Board members are:

President: Wendi Braun

Past President: Bob Carroll

Vice President, Membership: Herb Collins
Director, Programs: Jean Marrapodi
Director, Communication: Joan Comeau
Director, Finance: Mike Oliver

Academic Liaison: Jane Buckley

Learning Resource Director: open
Corporate Liaison: open

Board Member At Large: open

[back to top]

News from ISPl International

THE Performance Improvement Conference 2009!
April 19 - 22, 2009
Orlando, Florida

Held each spring, THE Performance Improvement Conference is the leading annual
conference focusing on the principles and practices of performance improvement and the
results achieved. With this eagerly anticipated educational event, the International Society for
Performance Improvement (ISPI) continues to shape the future of performance improvement
through learning, sharing best practices, and networking with the smartest minds in the
industry from around the globe.

[back to top]

Also from ISPI International

Board Elections

Who’s Running for the Board?
Who’s running in the 2009-2011 Board of Directors election? What are their goals for the
future of ISP1? What are their skills and qualifications? Read what your candidates have to


http://www.ispi.org/ac2009
http://www.ispi.org/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=712

say. An electronic ballot was emailed to all current members on January 21. Cast your vote
before the election closes on February 11.

[back to top]

Mass Chapter ISPl Job Bank

ISPI of Massachusetts maintains a Job Bank and Referral
Service, as a member benefit. I collect relevant position
listings from all sources and resumes of ISPI members looking
for jobs.

To have your resume included in the 2008/2009 Job Bank files
(not for publication), list an opportunity, share some
information, or learn more about the ISPI Job Bank, please
contact me.

Times are tough and available positions are moving quickly. I
received notice of a documentation manager position on a
Friday. Two days later, I was told that they were no longer
accepting resumes and were beginning to interview ...

I, also, had a listing withdrawn. The climate is constantly
changing.

Our regular contributors say that they’re mostly seeing contract
positions and that many reqgs are frozen.

Clear Point Consultants, Inc. has shared Landing on Your Feet:
20 Ideas for Surviving a Layoff. Find the article at
http://templates.haleymail.com/haley_templates/index.smpl?si
d=23158&aid=518&art=6321&database=referral&user=144780
6&d_id=13504809

Stay on top of things and be responsive, just like in other tough
times (remember the 80s and early 90s?). The good news is
that there are some opportunities out there.

I don’t usually post opportunities from lists, but I want to show
you that there are opportunities out there (listings3, 4, & 5).
Unfortunately, most are out of state. Be creative!

Best regards,

Lynda Schiff
781-237-1634
lynda@pobox.com
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New listings:

1) Clarity Consultants is conducting a search for several contract Instructional Design
Consultants to develop storyboard content. On-site in Framingham, MA.

Start Date: ASAP

Duration: Through the second week of April

These individuals will develop self-paced content in storyboard format (Word) along with
assessments and interactive content, to enable the client’s sales staff to learn how to identify



http://templates.haleymail.com/?%7C=2%7C23158%7C518%7C6321%7C2%7C1447806%7C13504809
http://templates.haleymail.com/?%7C=2%7C23158%7C518%7C6321%7C2%7C1447806%7C13504809
http://templates.haleymail.com/haley_templates/index.smpl?sid=23158&aid=518&art=6321&database=referral&user=1447806&d_id=13504809
http://templates.haleymail.com/haley_templates/index.smpl?sid=23158&aid=518&art=6321&database=referral&user=1447806&d_id=13504809
http://templates.haleymail.com/haley_templates/index.smpl?sid=23158&aid=518&art=6321&database=referral&user=1447806&d_id=13504809
mailto:lynda@pobox.com

opportunities to sell their product.

The IDs will rapidly develop content with a design that they will be given and will collaborate with a
team of two or three other designers. They will work under the direction of a lead Instructional
Designer assigned to the team.

In this role, you will:

- Conduct job, task and needs analysis to determine learning needs, and work with senior
management and employees to identify learning and performance needs in accordance with business
priorities.

- Lead the design and implementation of curriculum and develop appropriate plans to assist in the
achievement of organizational goals.

- Mentor instructional designers, program managers, and curriculum developers in departmental
standards, instructional design methodologies, and implementation of learning strategies.

- Lead creation and updating of current instructional/developmental strategies, documents, and
processes.

- Work with SMEs to gather, analyze, and organize content that will be designed and developed into
learning content tailored to target audience.

- Work with the Learning Systems and Infrastructure Team to coordinate development efforts with
plans to implement new learning delivery systems, internally to employees and/or externally to
partners.

- Work with other groups such as Development, Support, and Marketing to plan and execute
objectives.

- Ensure the production of quality learning content.

- Work with other Readiness Teams to ensure consistency in presentation and delivery mechanisms
for learning content.

- Meet with employees/customers/partners, when necessary, to plan work and solicit feedback and
requirements.

Requirements:

- Bachelor's Degree. Advanced degree preferred in Instructional Design, Education, Communication,
a related field; or equivalent experience.

- Experience applying instructional design and curriculum development methodologies, and learning
strategies in corporate learning programs.

- Experience using a structured instructional design methodology including performance-based
objectives and criterion-referenced assessments.

- Strong strategic planning and project management capabilities, outstanding cross-divisional
collaboration skills, and international/multi-cultural exposure.

- Proven effectiveness in collaborating, negotiating, and interviewing customers to solicit required
learning content.

- Organizational agility (able to identify and work with many groups to achieve results), the ability to
lead and drive change, and a proven ability to maneuver through unstructured problems and create
the necessary structure to drive results.

- Strong writing skills, interpersonal communication and collaboration skills, and active listening

- Proficiency with MS Office tools and collaboration and learning technology.

- Ability to collaborate to complete work as a team member.

- Ability to work quickly and accurately under aggressive deadlines.

Candidates must provide work samples (docs or URLs) that speak to the above requirements.
Prior to interviewing, candidates must complete a 90-minute exercise.

To apply, send a Word version of your resume and a summary of your relevant skills and experience
to bbeigel@clarityconsultants.com
Please, be sure to include the Job #2082 in the subject line.

Brian Beigel

Recruiter, Clarity Consultants
(o) 508.720.9844

(f) 508.720.9845

Member: ASTD, ISPI, STC

2) Donna Weinberg is conducting a search for a Director, Education Services, Marlboro, MA
Reports to: VP Global Services
Position Summary:


http://us.mc520.mail.yahoo.com/mc/compose?to=bbeigel@clarityconsultants.com

The Director of Education Services team will have overall responsibilities for leading a team of
training professionals/project managers who are competent in the development and management of
training programs and curriculum.

This position will, also, have responsibilities for the definition and delivery of Global Service’s training
strategy for:

- Sales professionals

- Service and Support professionals

- Partners and Customers

DUTIES AND RESPONSIBILITIES:

- Directorial leadership of a multi-disciplined Education Services team deployed in various
geographies

--Successful definition, implementation, and management of a Global corporate training strategy
Maximize profitable business for the company, through efficient, effective, and high training across
portfolio of solutions

- Strategic and operational performance of the department; definition and management of
performance metrics

- Ensure consistent performance and quality of training to meet demands of all Customers

- Develop strong relationships and ensure close alliance with: Product Management: to identify future
training requirements to meet product roadmaps for Sales & Services and Partners and Customers
Skills/Knowledge: Technology Training Programs, Interactive Distance Learning, Knowledge
Management, Instructional Design, Online Learning, Project Management, Change Management,

EXPERIENCE:

- Directorial experience, as well as management and hands on training experience.

- Ability to work cross functionally, build strong work teams, and generate measurable performance
improvements

- Proven ability to drive progress toward identified goals through effective directorship, team
leadership, and follow-through

- A proven track-record in the successful development of innovative and effective international
education and learning strategies

- Experience of industry standard educational methodology, preferably with a bias towards Network
Products and Technologies

- Proven ability to articulate plans and ideas in a concise and compelling manner and at Senior
Executive level

- A practical approach, combining educational excellence with commercial acumen and a deep-rooted
interest in the development of people across the world.

- Experience of working with China-based organizations/teams a plus.

EDUCATION:
- College degree required - preferably with relevance to Education or Training
- Affiliations in the area of Training (e.g. American Society for Training and Development)

SPECIAL REQUIREMENTS:
- 20% - 40% travel

Donna Weinberg

President

weinberg & associates, inc.

87 Blanchard Road

Cambridge, MA 02138

Phone: 617-661-9420

Fax: 617-864-3855
donna@weinbergandassociates.com
http://www.weinbergandassociates.com

3) Proedit is seeking a Permanent Jr. Web Content Specialist/Writer (Boston, MA) Job #
MA625

Full-time, on-site position in Boston. This position will be responsible for writing, editing, and
maintaining content for client’s corporate Web site, as well as creating compelling content for print
materials, such as articles, press releases, and newsletters. This person will work closely with our
client’s Web production team on the technical design and maintenance of the Web site.


mailto:donna@weinbergandassociates.com
http://www.weinbergandassociates.com/

Qualifications for this position include:

e One to three years of experience writing content for corporate Web sites.
Proven ability in writing marketing communications materials.
Background in Web design.

Experience with CSS, XML, or HTML.
Bachelor’s degree in English, Marketing, or a related field.

Previous experience using Flash is a plus.

If you are interested in this position, please apply on via http://www.proedit.com/ (use keyword:
MAG625). If you have additional questions, please call Cammy Gibson at 1-888-PROEDIT.

ProEdit is hiring for positions across the United States!

e Part-time Contract Instructional Designer (Atlanta, GA) Job # GA009
Contract-to-hire Instructional Writer (Charlotte, NC) Job # NC470
Permanent Technical Writer (San Jose, CA) Job # S1472
Permanent Technical Writer (Lincoln, NE) Job # NE625
Permanent Technical Writer (Huntsville, AL) Job # HV465
Contract Technical Writer (Raleigh, NC) Job # RN350
Permanent Technical Writer /Marketing Coordinator (Riverside, CA) Job # RV652
Contract-to-hire Training Specialist (Tempe, AZ) Job # TZ055
Permanent Technical Writer (Long Island City, NY) Job # LI163
Permanent IT Systems Training Manager (Alameda, CA) Job # AL275

4) Short term tech writer needed, ~6 weeks end Feb to early April

Elluminate, Inc. is seeking a tech writer for a small project.

Here is the scope:

- Take an existing user manual and admin manual written by non-English speakers. Surprisingly
good English source material.

- Do some editing.

- Reshoot and integrate screens for newly branded, OEM version of the same software.

- Feature delta between old version and new is approximately 20% for new writing.

Source files are in Word. Help source is using Helpscribble.

Candidates should have experience with webconferencing, videoconferencing, H.323. Some simple
network and firewall familiarity will help.

This is not a "deep engineering job" but this is also not a job for someone who can't run the
software, send in some bug reports, and understand the infrastructure.

We need someone fast and experienced. Speed is key, at least for this first iteration. Possible future
work may include 'doing it better' and moving to more interesting layout and tools).

Start approx. 3rd week of February. End approximately 1st week of
April. 30 hours per week.

This is a 1099 contract and you can work flexible from home.
You will be expected to attend one or two weekly face-to-face meetings in Nashua, NH.
Progress drafts will be due once or twice a week.

Please send resume and samples to: gdietz@elluminate.com.

Put TECH WRITER in all caps somewhere in the subject line.

5) Manager of Proposal Writing - Identity Mgt. Solutions Firm - Northern, MA

This is an energetic, fast growing division focused on secure solutions in the personal identification
domain. Participate in selling, technical management, and delivery of critical systems solutions as

part of a customer-focused team implementing advanced, state of the art secure media solutions.

Reporting directly to the Sr. Director of Sales Operations, the Manager of Proposal Writing is
responsible for driving the group’s vision and direction and managing the writing efforts in response



http://groups.yahoo.com/group/ninanet-writers/message/1209;_ylc=X3oDMTJxaHQ4bTFwBF9TAzk3MzU5NzE1BGdycElkAzEwODA2NDIEZ3Jwc3BJZAMxNzA1MDQzODg3BG1zZ0lkAzEyMDkEc2VjA2Rtc2cEc2xrA3Ztc2cEc3RpbWUDMTIzMjcwNDIyOA--

to solicitations from state and national agencies seeking secure identification solutions.

Candidates must be passionate about leading and improving the Proposal Writing & Bid Management
process in a small/midsize environment with an entrepreneurial spirit.

Group consists of 4-5 Proposal Writers & Specialists. Must be willing to be hands-on and engaged in
all facets.

Required Skills and Competencies:

- Bachelor's degree in marketing, journalism, communications, or technical writing required

- Minimum of ten years of experience in bid management and written proposals.

- The ideal candidate must be familiar with technically complex state and/or national government
procurement processes and proposal types/RFP’s for complete solutions.

- Proficiency using Microsoft Office 2007, including SharePoint.

Pluses: Membership in APMP (Association of Proposal Management Professionals)
Reply to Gary Wright - President — Wright Associates
Phone - (508) 761-6354

replywrightassociates@verizon.net
www.wrightassociates.org
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