UNIVERSITY OF
SOUTH FLORIDA

USF Faculty Senate Executive Committee Meeting
Agenda and Minutes DRAFT
September 4, 2019
3:00 pm —-5:00 pm, MSC 3700

Present:  Drew Smith (Parliamentarian), Tim Boaz (President), Jenifer Schneider (Vice
President), Robin Ersing (Secretary), Jill Roberts (UG Chair), Steve Permuth
(SFC At-Large Representative), Rick Will (CoC Chair), Alicia Rossiter (FCSA
Chair), Mahmooda Pasha (CTIR Chair), Scott Besley (GE Chair), Lee Stefanakos
(HAC Chair), Steven Walczak (PC Chair), Van Linkous (CEPI chair), Hsaio-Lan
Wang (RC Chair) and Barbara Lewis (CFI Chair).

Guests:  Senior Vice Provost Dwayne Smith, Provost Wilcox, President Currall, Karla
Davis-Salazar, SFC Past President Greg Teague, Vice Provost Terri Chisolm,
Vice Provost Jim Garey, Vice Provost Pritish Mukherjee, and USF-UFF President
Art Shapiro

Absent:  Ray Miltenberger (GC Chair), Alessio Gaspar (LC Co-Chair), Brenda Gilmore
(Member-at-Large)

1. Call to Order, Review of Agenda
The meeting was called to order at 3:05

2. Consolidation Discussion with President Currall

President Currall shared that the Faculty Listening Tour has been completed with USF-
SP and USF-SM and would like to continue discuss strategic consolidation to support
faculty, reach the US News and World Report Top 25, and work towards AAU
membership. President Currall opened the floor and asked how consolidation can help
our trajectory for academic excellence, SEC members asked about resource allocation
relating to research funding, tenure and promotion, and on updating structural elements
across campus (operational plans for consolidation and communication processes). The
concept of academic homes for faculty was revisited, and President Currall shared that
will be clear by the end of September. President Currall shared updates on
communication across USF, these projects have a budget and will be used for the
infrastructure that supports and facilitates engagement and communication. President
Currall also appreciated the letter from the Senate Executive Committee regarding
consolidation from the previous spring.

The discussion circled back to opportunities with consolidation, people feel anxious
about elements that are unclear but there’s an opportunity to support the entire USF
student body; SEC members pointed to the value of ensuring high quality face to face
interactions versus just focusing on digital delivery. Beyond interactions, President
Currall and the SEC pointed to the value of learning that is quantifiable, but also the
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value of liberal arts education that is less quantifiable. Discussion transitioned to the
opportunity within the Tampa Bay community - the area is rich with other institutions, art
partners, community engagement, aquatic agencies, businesses, etc. SEC members
pointed to the value of investing into the area ecosystem. Similarly, community
engagement initiatives, local programs, and sports are opportunities within the Tampa
Bay region. The conversation circled back to challenges for consolidation and beyond -

e Space continues to be an issue. Are there opportunities to expand campus?
Opportunities to update facilities? To build new facilities?

e Some members feel we are an ‘“island’ in the city, to combat that it is key to bring
people to campus via Sun Dome, football, etc; SEC members pointed out
opportunities from an urban planning perspective with Temple Terrace and other
projects on Fowler. On the flipside, we are concentrated and there is a sense of
community with that. There is more potential for integration and collaboration
through sense of community on campus. Campus needs to be a magnet across
alumni populations, community events, learning, etc. And play a role in building
community.

Approval of Minutes from August 7, 2019 Meeting (action item)
The minutes were approved as presented.

Reports/Chair Updates
a. Nominations from Committee on Committees
This comes with a motion from the Committee-on-Committees to approve all
nominations. The motion to approve all 5 listed below was unamiously approved:
i. Elizabeth Cass (BCS) for CEPI
ii. Nancy Romero Darza (CAS) for Research Misconduct
iii. David Rubin (CAS) for HAC
iv. Victor Molinari (BCS) for HAC
v. Xiying Mi (LIB) for GC
b. New Senator Orientation is September, 11th from 3:00pm-5:00pm in MSC 3700

Old Business
a. Council Vacancies
i. We will solicit from current senators, in addition to call from
Deans/College leadership
ii. List (per college) will be shared with members of the SEC
New Business
a. Research Misconduct
FS is responsible for assisting with filling this council, will be soliciting for these
vacancies.



b. Faculty Senate Agenda Items
The first senate meeting on 9/18 will start with a reception and include an
opportunity for announcements and updates from President Currall, Provost
Wilcox, and Vice Provosts’ regarding the Provost’s Committees/Taskforces

Custodial Services will not be done in faculty offices, or similar spaces — this was
a recent notice and should be discussed.

7. Report from USF System Faculty Council — Tim Boaz
a. Update regarding Academic Restructuring

There was a consensus from SFC that there were uncertainties in the document
and created a list of questions to be addressed for full consideration. Questions
included academic ‘home’, role of regional vice chancellors, and budgetary
implications with program alignment. Provost Wilcox shared that the location of
departments and programs is being evaluated now, and the document reviewed by
the SFC was based on the work of faculty from the ICCCC; the lack of clarity
around the school/college/departments and their relationships will be answered by
the end of September. This will clarify structure and will answer questions about
the effect on faculty reporting structures. This document does fall under USF
Policy 10-055, and faculty consultation has been occurring along the way.

b. Constitution and Bylaws for consolidated senate
Drew Smith and Tim Boaz have been working with regional campus
representatives on these documents. There are key points for the discussion
relating to apportionment of senators, the make-up of senate councils, regional
campus representation on senate leadership, and the location of meetings. An
important note is that the bylaws will include language regarding virtual meetings
and attendance, to provide flexibility on participation.

Key points for discussion —

i. Apportionment: The CIC Faculty Governance workgroup
recommendation suggested 1 senator per department, per campus; with the
recently proposed academic structure, this would lead to a disproportional
amount of Senators from regional campuses compared to the proportion of
faculty that they have.

1. There can be challenges with finding representatives when faculty
numbers are limited. The point is to give a voice, not to be a
burden on faculty, and there needs to be connection with the
overall department. On the flip side, this will lead to
overrepresentation for some programs.

ii. The USF Tampa representatives fell that rotating senate leadership would
be unfairly restrictive.

iii. Opportunity to create new senate councils for Sarasota and St. Petersburg
to advise the senior leadership at that campus; these chairs would be
Senators and members on the SEC. It also might mean having an



‘intercampus council’ to address any issues or concerns relating to
consolidation.

1. Would this system be divisive, as we are one faculty with separate
campuses?

2. SEC members discuss the importance of getting from “us v. them’
to ‘us and them.” We want our faculty to connect across
communities, but also respect communities that are in existence
(campus identity) and ensure that participation with the
department/college is encouraged!

iv. Provost Wilcox pointed to the importance of maintaining the scope of the
Faculty Senate — local councils can focus on local community, but should
not encroach on the business of the Faculty Senate.

v. Vice Provost Jim Garey asked about what is needed to establish a new
senate, and clarifying if it is 2/3 of majority of the faculty or each senate as
a whole. He shared that when Faculty Senate went to a departmental
model, a threshold was set and the number per department was reverse
engineered from there. Using that model with consolidation, departments
that span campuses, may get more representatives.

8. Provost Report (Addressed in points above)

9. Other Business from the Floor
There was no other business.

10. Adjourn
The meeting adjourned at 5:11 PM

Next scheduled meeting: October 16, 2019



