LAUC-D Executive Board Meeting

April 12, 2013 Minutes

Shields Library, 1st Floor Conference Room
AGENDA

1. Call to order

2. Approval of Minutes
3. Announcements
4. MIV Task Force Report (H. Henry, B. Heyer-Gray & D.Ojakangas)
5. Bylaws Revision Report (C.La Russa)
6. Interim Reviews Report and Interim Reviews Checklist of Documentation (S. Gardner)
7. Professional Leave Policy Discussion (See email March 26 “LAUC-D Charge for professional leave…”)

8. Assembly Planning Discussion and System Wide Update

9. Committee Reports
a. CAPA

b. Nominations & Elections

c. Professional Issues

d. Programs
e. Research & Professional Activities
MINUTES

Attending:  Raquel Abad (recorder), Matt Conner, Karleen Darr, Sarah Gardner, Helen Henry, Bob Heyer-Gray, Deanna Johnson, Carol La Russa, Xiaoli Li, Debbie Ojakangas, Jeremy Spencer
1.  
Called to order at 10:05 am
2.
Approval of Minutes

3/1/2013 meeting minutes approved as written.
3.
Announcements
None.
4. 
MIV Task Force Report (H. Henry, B. Heyer-Gray, & D. Ojakangas)

The task force report and two spreadsheets were distributed.  The task force determined that MIV will work for librarians.  In their review of MIV, the group focused primarily on inputting information needed from the Annual Supplement.  Librarians that are up for review now are encouraged to accept D. Ojakangas’s offer to walk them through the MIV submission process.

In the spreadsheet entitled “MIV Data Categories for Librarian Use,” any categories in red font were determined by the task force to not be something that librarians need to use for their review.  The spreadsheet entitled “Biography Form: Annual Supplement – Mapping to MIV” shows the Annual Supplement categories and where they would fit into MIV.  


When doing your review process, it was recommended to start out working in a Microsoft Word document, then copy/paste your data into MIV, rather than working directly in MIV.  This way, all your information will be consolidated into one document.  This might be useful advice for Review Initiators (RI’s) to share with their employees.  Training is needed for RI’s, but at this point, the task force has not done much work on “next steps”.  This will need to be planned.

When the review documents are submitted using MIV, the RI will receive everything as a PDF (no paper packet will be sent to the RI).  Academic Affairs will no longer accept paper- the only thing that is still in paper form are Exhibits.  Anything else that will not fit into MIV will be print out.  Since very little printing is needed, this may speed up the review process.  There is not much flexibility in the way of “decorative formatting” with MIV.  

As you add information into your MIV account, all of this data is stored.  Since everything is kept over time, when a librarian is up for a Career Review, all that is needed to add this information that is already stored is clicking the boxes for each item.


Some Best Practice suggestions: always start each section with a date.  This will make it easier to find the entries.  Also, before submitting your final packet, check with your RI to make sure that nothing else is needed to add.  Once the packet is submitted through MIV, the RI is unable to send the packet back to the librarian for revisions.  Kelly Anders said that they can share a “fake routing” packet as an example for librarians to view.  Every librarian should have a MIV account created.  It is accessible at myinfovault.ucdavis.edu with a Kerberos log in.


As far as presenting this to the librarians at the next General Membership Meeting: Having a separate meeting for MIV was discussed, as it took about a half hour for the Executive Board discussion alone.  Additionally, the General Membership meeting will be in the middle of May, so does this give librarians enough time to prepare for the July review?  It was decided that K. Darr will set up a separate meeting for MIV and that the MIV Task Force documents will be distributed ahead of the meeting.  It would be ideal if the whole Task Force will be available to present the information.  Librarians that are up for review this year will be especially encourage to attend.  This meeting will likely be held in the LIL so that attendees can have hands-on practice.
5. 
Bylaws Revision Report (Carol La Russa)
All requested changes were applied, in addition to a few other changes.  In order to have the changes accepted, the bylaws revision document will be sent to the Professional Governance Committee (by the end of April) and it will also be added to the Spring General Membership Meeting agenda for a vote.  If the Professional Governance Committee accepts it, then the changes will be accepted in time, before the deadline of late-April.  The reduction of Nominations & Elections Committee members will not go into effect until next year, for the 2014-2015 committee term.
6. 
Interim Reviews Report and Interim Reviews Checklist of Documentation (S. Gardner)
The calendar was updated and the language indicating that Interim Reviews are required was removed.  A certification statement was created, that will be added to the PEARLS paperwork.  Interim reviews will still be required if the librarian requests a deferral of their review.  A discussion ensued regarding the aforementioned certification statement, i.e. why is this form required if the interim reviews are optional for librarians?  It was decided that S. Gardner will update the certification statement form and send the revised copy to the Executive Board for final approval.  K. Darr will send all related documents to the General Membership with the Spring Meeting Agenda.
7.
Professional Leave Policy Discussion (See email March 26 “LAUC-D Charge for professional leave…”)


This charge will be sent to PIC as a formal charge. 
8.
Assembly Planning Discussion and System Wide Update

The Assembly will be held on May 20 at UCLA and will only last one day.  The LAUC Executive Board will have a follow up conference call on the day after the Assembly.  4 Travel Grants were awarded: 1 at UCM, 1 at UCSC, and 2 at UCB.  For the CoUL discussion at the Assembly, all campus responses were consolidated and major themes for the discussion were created based on these responses.  Elizabeth Cowell will be a speaker and will discuss the UC document.

Nominations & Elections has not yet identified a candidate to run for Vice-President.  

9.
Committee Reports

a. CAPA- n/a.
b. Nominations & Elections- n/a.
c. PIC-  Received a new charge (see Agenda Item # 7).
d. Programs- A program will be held in a week, and the committee is currently working on planning another.
e. Research & Professional Activities- n/a.
f. Diversity- M. Conner will present a 10 minute report at the Assembly.

10. 
Adjournment at 11:52 am.
