The New America Schools Network

[LETTERHEAD] 

[DATE]

REQUEST FOR PROPOSAL: Fundraising Consultant for a Capital Campaign
Proposals will be received until 12:00 p.m. on [TBD], 2014. Please address or e-mail proposals to:

The New America Schools Network
925 S. Niagara Street, Suite 140

Denver, CO 80224
ATTN: Craig Cook, Chief of Business Operations
Fax:  303-479-9795
THE NEW AMERICA SCHOOLS NETWORK MISSION:
The New America Schools Network is a 501(c)(3) nonprofit corporation whose mission is to empower new immigrants, English language learners, and academically underserved students with the educational tools and support to maximize their potential and live the American dream.  The New America Schools – currently operating in Colorado (three campuses), and New Mexico (two campuses) – provides fully accredited, publicly funded high schools under a charter school approach to provide a rigorous academic curriculum to serve English language learners and unenrolled students who might lack the English skills to succeed in mainstream high schools.
SECTION 1: PURPOSE

The New America Schools Network is requesting submissions from fundraising consultants interested in managing a capital campaign to raise the money needed to acquire and develop new high school facilities throughout the southwestern United States (Colorado, Utah, Nevada, Arizona, New Mexico, Texas and California).  The amount needed during the planning year and the two subsequent operating years per school is approximately $600,000.  The amount needed is estimated to be $ 1,200,000
in order to establish schools in Phoenix, Arizona and Las Vegas, Nevada.
The purpose of this Request for Proposal is to retain a fundraising consultant who will 1) design a campaign plan; 2) manage the implementation and launch of the campaign; 3) track progress and ensure the campaign remains a priority for the organization; 4) identify a donor base; and 5) provide progress reports and modifications to the campaign as needed to maximize results.

SECTION 2: PROJECT
The goals of the capital campaign are to reach out on a national basis to find additional donors and to reinvigorate existing donors in order to expand the educational services provided by New America Schools, specifically including startup dollars to establish new high schools in Phoenix, AZ, Las Vegas, Nevada, and, based on the success of the capital campaign, to establish new schools within the southwestern United States.
The New America Schools Network will pay approved and budgeted out-of-pocket costs for the capital campaign  and will pay to the fundraising consultant an amount equal to ten percent (10%) of the actual amount of donations received (not pledged), which amount will be paid to the consultant by the last day of each calendar month in arrears.  For example, if $100,000 is received as a direct result of the capital campaign by The New America Schools Network on May 1, 2015, The New America Schools Network will pay $10,000 to the consultant by June 30, 2015. 
The campaign can be terminated by either party upon at least thirty (30) days’ written notice, or may be terminated immediately by The New America Schools Network if any of the requirements set forth in the agreed upon campaign agreement are not timely met or if the campaign “message” is not followed by the consultant.
The New America Schools Network envisions the completion and success of the capital campaign in the following phases (please ensure that all necessary components are accounted for and feel free to modify timelines and/or add additional phases based on your experience):

PHASE 1 - Campaign Assessment and Plan - [TBD] (at latest) through [TBD] (at latest)
• Conduct confidential interviews with top donor prospects.

• Refine internal capacity and needs including staff and volunteer requirements for the campaign.
• Develop campaign plan and calendar.

• Development of a case statement.

• Work with Board to develop budget and approval processes.

• Grant writing and outreach to foundations and state funding sources.

• Board and Staff education and training.
PHASE 2 - Campaign Implementation and Launch – to begin [TBD] at latest (assuming Board approval of this phase)
• Design and execute collateral materials for launch of the capital campaign, including video, press releases and print ads.
· Collaborate with website developer to ensure capital campaign is included in website.
• Identify donors and create individual donor packet.

• Set goals (gift charts) and develop fundraising strategy and timing.

• Donor stewardship and cultivation.

• Capital campaign relationship with Jared Polis and other major donors.
• Develop campaign events.

• Donor recognition and naming opportunities  
· Assist with proposals to national foundations and corporations.
· Develop public financing options (federal, state, local).
PHASE 3 - Campaign Management - projected to take [TBD] months (the Board will perform an evaluation at 6 month intervals to measure the success of the campaign, and may terminate the campaign for inability to reach goals)  
• Focus on active cultivation and solicitation of major gift prospects.

• Manage the public information and public relations plan.
· Community outreach to make communities where the current and future anticipated facilities are aware.
· The New America Schools Network shall be solely responsible for compliance with IRS charity donation acknowledgement letters for all donations received, but the acknowledgement letters will be based solely on the consultant’s reports of donations.
SECTION 4: QUESTIONS

All questions pertaining to this proposal are preferred in writing and sent by email to Craig Cook (ccook@newamericaschool.org) no later than [TBD], 2014. After this date, no further inquiries, concerns, or questions may be submitted. Questions will be answered by [TBD], 2014 at the latest to allow for timely submissions of RFPs.
SECTION 5: SCHEDULE AND TIMING
The Board of The New America School Network staff is considering the following timeline for launching the campaign. As part of your response to the RFP, please include feedback on feasibility of the proposed timeline:
[TBD]:  RFP issued.
[TBD]:  RFP questions which were submitted on or prior to August 4, 2011 will be answered.
[TBD]:  Proposals due.
[TBD]:  Finalists selected and notified.
[TBD] at latest:  Finalist presentations to Network Board and Staff.

[TBD] at latest:  Presenters notified of decision by telephone.

[TBD] at latest: Campaign planning with Board and staff begins.
[TBD] at latest:  Approval by Board for capital campaign.

[TBD] at latest:  Campaign launch.
SECTION 6: PROPOSAL FORMAT AND REQUIREMENTS
Please address the following topics/questions. Please feel free to submit additional information.
Background -
• Services you have previously provided relative to a capital campaign.

• Experience with similar projects (national vs. regional or local, type of organization, size of community, etc.).
Administration, Organization, Pricing, and Staffing -
• Describe your campaign process. What distinguishes your processes and approach from those of others?

• Provide a proposed implementation schedule.

• What information and recommendations will be included in the campaign plan?

• A list of anticipated reimbursable expenses and the rate charged for each. 

• Any other additional fees or charges. 

• What are your expectations of our organization’s Board and staff during the campaign process? Provide information regarding the resources and involvement that you will require from us.
· Can you provide educational experiences for any of our students (as volunteers)?
• Provide any other services that may be considered as an added value.
Track Record and References -
• Please provide us with a client list within the past five years.

• Are you presently doing any work nationally for nonprofit educational entities? If so, for who and where? What makes you the “right fit” for us?  What sets you apart from other candidates?

• Provide information regarding your knowledge of/experience with educational non-profits, and specifically for immigrant education.

• Please provide us with three client references we can contact including name, title, organization and telephone number.

• Provide a sample of previous work related to carrying out a capital campaign – marketing materials, grant proposals, websites, photos of donor parties, etc.

Staff Development -
• If we retained you for the campaign, would you be willing to offer our staff your advice and assistance with other fundraising activities?

• What additional fees would be required?
· What are your expectations of the staff and Board during the process?
· Do you need us to provide an office space?
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