
Strategy Implementation Plan 
 
 

Implementing a new strategy is not as simple as just making the decision to act. 
Most new strategies cannot be accomplished in one step. 
 
Use this sheet to assist you in creating a plan with all the necessary details and 
steps to succeed.  

 
 
 
Strategy:  
 
 
Rationale:  
 
 
Timeline:  
 
Action Steps:   

1. 
2. 
3. 
4. 
5. 
6. 
7. 

 
 
 

 
 

 

Go to www.ci.com/PD 
for more tools to help your business 


