MORELAND EARLY YEARS STRATEGY 2016-2020 IMPLEMENTATION PLAN

The Actions contained in the Moreland Early Years Strategy will be lead and driven by Units from Council’s Social Policy and Early Years Branch in partnership with other areas of Council and Moreland’s early years services and organisations and Moreland primary schools.
	Outcome 1. Improved  health, wellbeing and education outcomes for children in Moreland, especially for those children who are vulnerable



	How
	Actions
	Measures
	When will this be achieved
	Resources

	Strengthening and Supporting Families
	Promote and increase attendance of families at Key Ages and Stages consultations from four months onwards.
	% increase in number of children attending all M&CH Key Ages and Stages in Moreland.
	Ongoing
	Within Current Resources

	
	Strategies in place to identify and support vulnerable families including strengthening links with organisations that work directly with disadvantaged families and communities in Moreland. Implementation of Child Safe Standards.
	% increase in number of vulnerable families receiving support in Moreland.*
Implementation of Child Safe Standards. 


	Ongoing
	Within Current Resources

	
	Provide parenting programs as a part of the early years community education program.
	Parenting programs evaluated as useful by 80% of attendees.
	Dec 2017
	Within Current Resources




	Outcome 1. Improved  health, wellbeing and education outcomes for children in Moreland, especially for those children who are vulnerable

	How
	Actions
	Measures
	When will this be achieved
	Resources

	Strengthening and Supporting Families
	Support the facilitation of Playgroups with a focus on vulnerable children in Moreland through advocacy and resources.
	Facilitators report that meetings are useful.
	Ongoing. Evaluated in Dec 2016.
	Playgroup Worker position requires budget bid and additional resources.

	
	Support the development of local strategies to identify children in Out of Home Care to fulfil the DET Early Childhood Agreement.
	Increase in the number of identified children in Out of Home Care accessing early years services in Moreland.*


	Ongoing. Evaluated in Dec 2016.
	Within Current Resources.

	
	Promotion of the importance of literacy and numeracy to parents.
	Kids Own Publishing literacy focused training for Moreland early years staff completed and evaluated as useful by 80% of attendees.


	Dec 2016.
	Within Current Resources.




	Outcome 1. Improved  health, wellbeing and education outcomes for children in Moreland, especially for those children who are vulnerable



	How
	Actions
	Measures
	When will this be achieved
	Resources

	Increasing Breastfeeding Rates
	Promote, encourage and support the exclusive breastfeeding of infants up to six months of age.
	% increase of exclusive breastfeeding of infants at six months in Moreland.
	Ongoing, Assessed annually.
	Within Current Resources.

	
	Advocate for public breastfeeding facilities at Coburg Civic Centre and Brunswick Town Hall.
	Advocacy actions undertaken and documented.
	Dec 2018.
	Within Current Resources.

	Increasing Immunisation Rates
	Promote the full immunisation schedule for all children. 
	% increase of immunised children in Moreland.
	Ongoing. Assessed annually.
	Within Current Resources.


	Outcome 1. Improved  health, wellbeing and education outcomes for children in Moreland, especially for those children who are vulnerable



	How
	Actions
	Measures
	When will this be achieved
	Resources

	Preventing Family Violence
	Support early years services and primary schools to play a pivotal role in the prevention of family violence in Moreland through training and information provision.
	Family violence and gender norms training evaluated as useful by 85% of Early Years staff who attended the training.
	Dec 2016.
	Within Current Resources.

	
	Father's Nights offered at each New Parent Group Series.
	% increase in number of participants at Fathers Nights.
	Ongoing. Assessed annually.
	Within Current Resources.


	Outcome 1. Improved  health, wellbeing and education outcomes for children in Moreland, especially for those children who are vulnerable



	How
	Actions
	Measures
	When will this be achieved
	Resources

	Improving Oral Health
	Continue to provide free, prioritised dental services to eligible children in Moreland.
	% increase in attendance of Little Smiles and Smiles for Miles programs.*
	Ongoing. Assessed annually.
	Within Current Resources.

	
	Promote good oral health practices to Moreland parents. Provide specific advice at all Key Ages and Stages Visits and refer where necessary.
	% Increase in number of dental /oral counselling or referral sessions at Key Ages and Stages visits.*
	Ongoing. Assessed annually.
	Within Current Resources.



	Outcome 1. Improved  health, wellbeing and education outcomes for children in Moreland, especially for those children who are vulnerable



	How
	Actions
	Measures
	When will this be achieved
	Resources

	Encouraging healthy eating, play and physical exercise
	Encourage healthy eating, play and physical exercise by focusing on early intervention and prevention. Work collaboratively with the YMCA and support those Active Moreland initiatives aimed at children.
	% increase in attendees at Active Moreland initiatives aimed at children and families.*
	Ongoing. Assessed annually.
	Within Current Resources.

	
	Encourage primary schools and early years services to promote the use of active transport options to and from their services.
	% increase in number of families using active transport to and from early years services recorded.* Increase in number of primary schools registered for VicHealth Walk to School in October.
	Ongoing. Assessed annually.
	Within Current Resources.

	
	Benchmarking exercise calculating use of active transport to LDC services and kindergartens in Moreland.
	Survey of services completed and evaluated.
	Ongoing. Assessed annually.
	Within Current Resources.



	Outcome 1. Improved  health, wellbeing and education outcomes for children in Moreland, especially for those children who are vulnerable



	How
	Actions
	Measures
	When will this be achieved
	Resources

	Increasing Kindergarten Participation
	Promotion of kindergarten participation by all early years services.
	% increase in Kindergarten participation rate.*
	Ongoing. Assessed annually.
	Within Current Resources.

	
	Joint planning to develop strategies to increase  kindergarten participation of Aboriginal children 
	% increase in numbers of 

Aboriginal children enrolled in Early Start Kindergarten in Moreland.*

Implementation of Child Safe Standards.


	Ongoing. Assessed annually.
	Within Current Resources.

	
	Joint planning to develop strategies to increase kindergarten participation of children from CALD backgrounds.
	% increase in numbers of children from CALD backgrounds enrolled in Moreland kindergartens.*

Implementation of Child Safe Standards.
	Ongoing. Assessed annually.
	Within Current Resources.

	Focusing on Early Developmental Domains
	Use the 2015 AEDC results to develop programs and strategies which will contribute to better outcomes for children in Moreland.
	AEDC results for Moreland children improve.*
	March 2018.
	Within Current Resources.




	Outcome 2. An integrated and responsive family and child centred service system.


	How
	Actions
	Measures
	When will this be achieved
	Resources

	Increasing collaboration, partnerships and improving communication systems
	Moreland Early Years Network established and regular meetings held.
	Evaluation of the effectiveness of the  Moreland Early Years Network.
	Dec 2016.
	Within Current Resources.

	
	Assessment and evaluation of Moreland's early years services and connections. Communication strategy developed.
	Mapping exercise of Moreland Early Years services and connections completed and evaluated.
	Dec 2017.
	Within Current Resources.

	Implementing Strategic Directions for Early Years Infrastructure Planning in Moreland
	Advocacy for increased investment by the Commonwealth and State Government in Moreland’s early years infrastructure.
	Funding accessed from State and Commonwealth grants for planned early years infrastructure projects meets strategic objectives of MEYS.
	Ongoing. Assessed annually.
	Within Current Resources.


	Outcome 2. An integrated and responsive family and child centred service system


	How
	Actions
	Measures
	When will this be achieved
	Resources

	Implementing Strategic Directions for Early Years Infrastructure Planning in Moreland
	Planning for integrated early years facilities.
	Integrated early years facilities developed in alignment with MEYS objectives.
	Ongoing. Assessed annually.
	Within Current Resources.

	
	Website publication which includes best practice design (and service) standards developed.
	Website publication evaluated by 80% of users as valuable.
	Ongoing. Assessed annually.
	Within Current Resources.


	Outcome 2. An integrated and responsive family and child centred service system


	How
	Actions
	Measures
	When will this be achieved
	Resources

	Having a Highly Qualified Early Years workforce and High Quality Services
	Provide professional development sessions, professional support and forums as part of the Early Years Training Calendar.
	Moreland Early Years Calendar training events and forums are evaluated as being useful by 80% of participants.

Moreland M&CH Professional development sessions offered
	Ongoing. Assessed annually.
	Within Current Resources.

	
	Conduct an annual forum of Early Years professionals and representatives from primary schools and other relevant organisations.
	Forum is evaluated as being valuable by 80% of participants.
	Ongoing. Assessed annually.
	Within Current Resources.

	
	Develop and build partnerships with tertiary institutions who offer courses in Early Years Education.
	Report showing value and results of partnerships formed with tertiary institutions. 
	Dec 2017.
	Within Current Resources.


	Outcome 3. Moreland is a child friendly city and community


	How
	Actions
	Measures
	When will this be achieved
	Resources

	Consulting with Children
	Use the information gathered in Moreland Early Years Strategy 2016-2020 consultation process to inform future Council services, projects and programs.
	Number of projects and programs informed by Moreland Early Years Strategy consultation process that are showcased and reported back to children via Council webpage.
	Ongoing. Assessed annually.
	Within Current Resources.

	
	Provide regular opportunities for children to visit Council to increase their understanding of Local Government processes. Provide opportunities for children to participate in decision making forums.
	Development of children’s web page. 

85% of children who visit Council report that the experience was beneficial and useful.
	Ongoing Assessed annually.
	Within Current Resources.

	
	Support and promote the Victorian Child Friendly Cities and Communities Charter in Moreland.
	Increase in number of Moreland organisations that are signatories to the Victorian Child Friendly Cities and Communities Charter.

Implementation of Child Safe Standards.
	Ongoing. Assessed annually.
	Within Current Resources.
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