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SAFETY CULTURE SURVEY 
 
1. BACKGROUND 
 
The Safety Culture Survey is part of the work being taken forward by NHS Highland around 
Quality and Safety.  The survey looked to gather feedback from staff about safety culture in 
their work places.  This feedback would help provide a greater understanding, and support 
the Clinical Governance, Quality and Health and Safety Group to prioritise improvements.   
General Managers and Clinical Directors were notified that the survey was to be issued and 
the report would be sent to them for consideration of findings and identification of local 
action. 
 
The survey asked respondents to give their level of agreement in relation to safety culture 
questions covering 3 areas: 

• Safety climate 
• Teamwork 
• Leadership 

 
The online survey, through Survey Monkey, was made available to all staff in NHS Highland 
through an email distribution.  Between June and August 2011 responses were collected. 
This report gives an overview of the results, with further detailed analysis available if 
required. 
 
2. RESULTS 
 
For ease of analysis and report purposes, question responses were grouped as follows: 
 
Positive response = strongly agree and agree 
Neutral response = neutral 
Negative response = strongly disagree and disagree 
 
Results are shown in % terms and N= Denominator (number of responses) 
 
Response count: Operational Unit / Staff Group cross section 
 

Operational Unit 

Staff Group Argyll 
& Bute 
CHP 

Mid 
CHP 

North 
CHP 

South 
East 
CHP 

Raigmore Corporate 
Services Blank 

Total 
(N) 

Administration 
/ Clerical 28 18 13 19 25 29 1 133 

Allied Health 
Professional 39 25 23 25 46 1 2 161 

Dental 9 5 9 16 5 - - 44 
Management 10 7 6 8 3 7 1 42 
Medical 17 27 3 14 65 3 - 129 
Nursing & 
Midwifery 96 70 63 69 95 8 2 403 

Pharmacy 2 1 1 1 5 2 - 12 
Scientific & 
Technical 5 1 3 - 31 1 - 41 

Other 4 4 - 5 6 2 - 21 
Blank 3 1 - - 1 - 1 6 

Total (N) 213 159 121 157 282 53 7 986 
 
When interpreting the results for each question, take into consideration the Staff 
Group responding, neutral response %s and denominator (n) 
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2.1 SAFETY CLIMATE (Questions 1 – 12) 
 
Section overview for NHS Highland overall  
 
See Appendix 1 for full % scores 
 

Negative                                       Positive 

 
 

N = 974 

71%
1) The culture of this area makes it easy to learn from

mistakes / errors  
 

N = 967 
71%2) Clinical errors are handled appropriately in this area  

 
N = 969 

86%
3) I know the proper channels to direct questions

regarding patient safety  
 

N = 967 
80%4) I would feel safe being treated here as a patient  

 
N = 976 

63%
5) I believe that most adverse events occur as a result
of multiple system failures and are not attributable to

one individual’s actions  
 

N = 976 
78%6) Patient safety is constantly reinforced as the priority

in this area  
 

N = 977 
92%

7) I am clear about what my responsibilities are for
health and safety  

 
N = 976 

76%
8) I am aware that patient safety has become a major

area for improvement in NHS Highland  
 

N = 981 
82%

9) It is easy for staff in this area to ask questions when
there is something that they do not understand  

 
N = 971 

76%10) In this area, it is easy to speak up if I perceive a
problem with patient care  

 
N = 970 

74%11) In this area, it is easy to discuss errors  
 

N = 958 
60%12) All the necessary information for diagnostic and

therapeutic decisions is routinely available to me  
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Operational Unit overview (Positive responses only (%)) 
 
 
 
*Denominator range as some questions contained blank response 
 

 
Staff Group overview (Positive responses only (%)) 
 
 N=967- N=124- N=158- N=42- N=39- N=125- N=394- N=11-12* N=38-41* N=17-

 N= 967-
981* 

N= 204-
211* 

N= 155-
159* 

N= 118-
121* 

N= 275-
280* 

N= 153-
159* N= 48-53* 

Question (1 – 12) NHSH Argyll & 
Bute CHP Mid CHP North CHP Raigmore South East 

CHP Corporate 

1) The culture of this area makes it easy to 
learn from mistakes / errors 71% 73% 75% 69% 72% 66% 73% 

2) Clinical errors are handled appropriately in 
this area 71% 73% 81% 71% 72% 45% 73% 

3) I know the proper channels to direct 
questions regarding patient safety 86% 90% 90% 83% 86% 62% 90% 

4) I would feel safe being treated here as a 
patient 80% 84% 80% 78% 84% 58% 84% 

5) I believe that most adverse events occur as 
a result of multiple system failures and are not 
attributable to one individual’s actions 

63% 62% 63% 69% 52% 64% 62% 

6) Patient safety is constantly reinforced as the 
priority in this area 78% 79% 81% 74% 82% 65% 79% 

7) I am clear about what my responsibilities 
are for health and safety 92% 91% 92% 89% 93% 88% 91% 

8) I am aware that patient safety has become 
a major area for improvement in NHS 
Highland 

76% 75% 85% 73% 77% 78% 75% 

9) It is easy for staff in this area to ask 
questions when there is something that they 
do not understand 

82% 82% 83% 80% 86% 85% 82% 

10) In this area, it is easy to speak up if I 
perceive a problem with patient care 76% 79% 78% 74% 77% 66% 79% 

11) In this area, it is easy to discuss errors 74% 75% 72% 71% 78% 77% 75% 
12) All the necessary information for 
diagnostic and therapeutic decisions is 
routinely available to me 

60% 58% 62% 61% 66% 30% 58% 
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981* 133* 161* 44* 42* 127* 401* 20* 

Question (1 – 12) NHSH Admin / 
Clerical AHP Dental Manage-

ment Medical Nursing & 
Midwifery Pharmacy 

Scientific 
& 

Technical 
Other 

1) The culture of this area 
makes it easy to learn from 
mistakes / errors 

71% 53% 68% 82% 90% 69% 76% 66% 63% 65% 

2) Clinical errors are handled 
appropriately in this area 71% 47% 69% 77% 81% 77% 80% 67% 56% 33% 

3) I know the proper channels to 
direct questions regarding 
patient safety 

86% 65% 87% 86% 98% 84% 92% 83% 81% 84% 

4) I would feel safe being 
treated here as a patient 80% 65% 78% 94% 96% 80% 84% 54% 73% 67% 

5) I believe that most adverse 
events occur as a result of 
multiple system failures and are 
not attributable to one 
individual’s actions 

63% 56% 60% 66% 56% 76% 66% 67% 58% 37% 

6) Patient safety is constantly 
reinforced as the priority in this 
area 

78% 63% 74% 61% 88% 75% 87% 75% 63% 63% 

7) I am clear about what my 
responsibilities are for health 
and safety 

92% 88% 94% 93% 100% 86% 94% 84% 91% 95% 

8) I am aware that patient safety 
has become a major area for 
improvement in NHS Highland 

76% 70% 72% 75% 83% 65% 83% 92% 73% 69% 

9) It is easy for staff in this area 
to ask questions when there is 
something that they do not 
understand 

82% 71% 83% 86% 96% 79% 85% 84% 78% 65% 

10) In this area, it is easy to 
speak up if I perceive a problem 
with patient care 

76% 64% 76% 75% 93% 80% 83% 92% 71% 63% 



Safety Culture Survey Report                 Page 6 of 27       17/11/11 

 
 N=967-

981* 
N=124-

133* 
N=158-

161* 
N=42-

44* 
N=39-

42* 
N=125-

127* 
N=394-

401* N=11-12* N=38-41* N=17-
20* 

…(1 – 12) continued NHSH Admin / 
Clerical AHP Dental Manage-

ment Medical Nursing & 
Midwifery Pharmacy 

Scientific 
& 

Technical 
Other 

11) In this area, it is easy to 
discuss errors 74% 60% 70% 73% 88% 79% 79% 75% 61% 70% 

12) All the necessary 
information for diagnostic and 
therapeutic 

60% 22% 60% 77% 51% 67% 71% 55% 41% 44% 

  
*Denominator range as some questions contained blank response 



Safety Culture Survey Report                 Page 7 of 27       17/11/11 

2.2 TEAMWORK (Questions 13-23) 
 
Section overview for NHS Highland overall  
 
See Appendix 1 for full % scores 
 

Negative                                       Positive 

 
 

N = 978 
82%

13) I am encouraged by my colleagues to report any
safety concerns I may have  

 
N = 976 

65%
14) I receive appropriate feedback about my

performance  
 

N = 965 
64%

15) Important issues are well communicated at shift
changes / between periods of work  

 
N = 971 

61%16) Briefings are common here
 

 
N = 955 

84%
17) The staff in this area take responsibility for patient

safety  
 

N = 966 
76%

18) Staff frequently disregard rules or guidelines that
are established for this area**  

 
N = 968 

74%
19) Decision making where I work uses input from

relevant staff  
 

N = 961 
69%

20) I am satisfied with the quality of collaboration that I
experience with clinicians where I work  

 
N = 962 

74%
21) I have the support I need from other staff to care for

patients  
 

N = 965 

66%
22) Disagreements in this area are resolved

appropriately (i.e., not who is right, but what is best for
the patient)  

 
N = 948 

65%
23) The doctors and nurses here work together as a

well coordinated team  
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Operational Unit overview (Positive responses only (%)) 
 
 
 

*Denominator range as some questions contained blank responses 
**Strongly disagree / disagree response classed as positive due to negative question phrasing

 N= 948-
978* 

N=203-
211* 

N=155-
158* 

N=118-
121* 

N=270-
280* 

N=152-
155* N=45-52* 

Question (13-23) NHSH Argyll & 
Bute CHP Mid CHP North CHP Raigmore South East 

CHP Corporate 

13) I am encouraged by my colleagues to 
report any safety concerns I may have 82% 83% 83% 83% 81% 85% 78% 

14) I receive appropriate feedback about my 
performance 65% 70% 63% 66% 52% 74% 82% 

15) Important issues are well communicated at 
shift changes / between periods of work 64% 67% 64% 69% 60% 70% 53% 

16) Briefings are common here 61% 62% 59% 63% 56% 64% 70% 
17) The staff in this area take responsibility for 
patient safety 84% 86% 85% 88% 85% 86% 49% 

18) **Staff frequently disregard rules or 
guidelines that are established for this area 76% 74% 81% 83% 74% 78% 66% 

19) Decision making where I work uses input 
from relevant staff 74% 74% 74% 74% 71% 77% 80% 

20) I am satisfied with the quality of 
collaboration that I experience with clinicians 
where I work 

69% 69% 71% 69% 69% 71% 46% 

21) I have the support I need from other staff 
to care for patients 74% 74% 75% 79% 74% 77% 35% 

22) Disagreements in this area are resolved 
appropriately (i.e., not who is right, but what is 
best for the patient) 

66% 67% 66% 70% 64% 68% 52% 

23) The doctors and nurses here work 
together as a well coordinated team 65% 65% 70% 66% 67% 67% 31% 
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Staff Group overview (Positive responses only (%)) 
 
 N=948-

978* 
N=125-

132* 
N=153-

161* 
N=42-

44* 
N=38-

42* 
N=125-

127* 
N=391-

400* N=12 N=36-41* N=16-
18* 

Question (13 – 23) NHSH Admin / 
Clerical AHP Dental Manage-

ment Medical Nursing & 
Midwifery Pharmacy 

Scientific 
& 

Technical 
Other 

13) I am encouraged by my 
colleagues to report any safety 
concerns I may have 

82% 75% 80% 85% 98% 75% 87% 75% 83% 72% 

14) I receive appropriate 
feedback about my 
performance 

65% 68% 62% 68% 81% 55% 67% 75% 56% 61% 

15) Important issues are well 
communicated at shift 
changes / between periods of 
work 

64% 44% 58% 56% 73% 68% 78% 50% 42% 24% 

16) Briefings are common 
here 61% 48% 56% 61% 76% 59% 70% 50% 34% 36% 

17) The staff in this area take 
responsibility for patient safety 84% 58% 84% 84% 88% 87% 92% 84% 79% 70% 

18) **Staff frequently disregard 
rules or guidelines that are 
established for this area 

76% 64% 73% 82% 73% 80% 83% 67% 68% 59% 

19) Decision making where I 
work uses input from relevant 
staff 

74% 64% 67% 71% 82% 80% 79% 58% 66% 67% 

20) I am satisfied with the 
quality of collaboration that I 
experience with clinicians 
where I work 

69% 44% 67% 82% 56% 87% 74% 75% 53% 31% 

21) I have the support I need 
from other staff to care for 
patients 

74% 37% 79% 82% 66% 79% 83% 75% 44% 67% 
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 N=948-

978* 
N=125-

132* 
N=153-

161* 
N=42-

44* 
N=38-

42* 
N=125-

127* 
N=391-

400* N=12 N=36-41* N=16-
18* 

…(13 – 23) continued NHSH Admin / 
Clerical AHP Dental Manage-

ment Medical Nursing & 
Midwifery Pharmacy 

Scientific 
& 

Technical 
Other 

22) Disagreements in this area 
are resolved appropriately 
(i.e., not who is right, but what 
is best for the patient) 

66% 42% 66% 68% 75% 74% 74% 33% 46% 36% 

23) The doctors and nurses 
here work together as a well 
coordinated team 

65% 44% 52% 72% 63% 89% 77% 25% 30% 30% 

 
*Denominator range as some questions contained blank responses 
**Strongly disagree / disagree response classed as positive due to negative question phrasing
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2.3 LEADERSHIP (Questions 24-34) 
 
Section overview for NHS Highland overall  
 
See Appendix 1 for full % scores 
 

Negative                                       Positive 

 
  

N = 982 

78%
24) Managers and supervisors express concern if

safety procedures are not adhered to  
 

N = 972 

69%
25) The senior clinicians and clinical leaders in my

operational unit listen to me and care about my
concerns  

 
N = 979 

72%
26) In my workplace manager/supervisors show

interest in my safety  
 

N = 976 

56%
27) Leadership is driving us to be a safety centred

institution  
 

N = 975 

57%
28) Leadership does not knowingly compromise safety

concerns for productivity  
 

N = 963 

59%
29) I am satisfied with the availability of clinical

leadership  
 

N = 973 

40%
30) NHS Highland is doing more for patient safety than

it did 1 year ago  
 

N = 944 

24%
31) This hospital constructively deals with problem

clinicians and employees  
 

N = 979 

58%
32) My suggestions about safety would be acted upon

if I expressed them to management  
 

N = 970 

39%
33) Management acts only after accidents have

occurred**  
 

N = 974 

53%
34) Corrective action is always taken when
management is told about unsafe practices  
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Operational Unit overview (Positive responses only (%)) 
 
 
 

*Denominator range as some questions contained blank responses 
**Strongly disagree / disagree response classed as positive due to negative question phrasing

 N= 944-
982* 

N=203-
211* 

N=143-
159* 

N=118-
121* 

N=275-
280* 

N=153-
157* N=47-52* 

Question (24-34) NHSH Argyll & 
Bute CHP Mid CHP North CHP Raigmore South East 

CHP Corporate 

24) Managers and supervisors express 
concern if safety procedures are not adhered 
to 

78% 80% 77% 79% 75% 81% 69% 

25) The senior clinicians and clinical leaders in 
my operational unit listen to me and care 
about my concerns 

69% 68% 73% 68% 71% 73% 45% 

26) In my workplace manager/supervisors 
show interest in my safety 72% 72% 76% 70% 64% 81% 78% 

27) Leadership is driving us to be a safety 
centred institution 56% 59% 53% 61% 49% 61% 56% 

28) Leadership does not knowingly 
compromise safety concerns for productivity 57% 63% 57% 61% 44% 64% 68% 

29) I am satisfied with the availability of clinical 
leadership 59% 62% 58% 56% 55% 66% 42% 

30) NHS Highland is doing more for patient 
safety than it did 1 year ago 40% 40% 40% 51% 37% 38% 40% 

31) This hospital constructively deals with 
problem clinicians and employees 24% 35% 20% 20% 20% 30% 18% 

32) My suggestions about safety would be 
acted upon if I expressed them to 
management 

58% 63% 62% 62% 46% 64% 67% 

33) Management acts only after accidents 
have occurred** 39% 39% 41% 45% 29% 44% 55% 

34) Corrective action is always taken when 
management is told about unsafe practices 53% 59% 57% 56% 44% 54% 50% 
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Staff Group overview (Positive responses only (%)) 
 
 N= 944-

982* 
N=128-

133* 
N=159-

161* 
N=41-

44* 
N=37-

41* 
N=121-

127* 
N=387-

403* N=12 N=38-41* N=16-
20* 

Question (24 – 34) NHSH Admin / 
Clerical AHP Dental Manage-

ment Medical Nursing & 
Midwifery Pharmacy 

Scientific 
& 

Technical 
Other 

24) Managers and supervisors 
express concern if safety 
procedures are not adhered to 

78% 63% 78% 78% 95% 62% 86% 83% 76% 75% 

25) The senior clinicians and 
clinical leaders in my 
operational unit listen to me 
and care about my concerns 

69% 40% 74% 79% 82% 77% 75% 75% 48% 56% 

26) In my workplace 
manager/supervisors show 
interest in my safety 

72% 67% 76% 79% 88% 55% 75% 92% 61% 72% 

27) Leadership is driving us to 
be a safety centred institution 56% 44% 50% 77% 78% 40% 64% 58% 41% 34% 

28) Leadership does not 
knowingly compromise safety 
concerns for productivity 

57% 50% 50% 74% 95% 38% 65% 42% 43% 37% 

29) I am satisfied with the 
availability of clinical 
leadership 

59% 43% 60% 71% 68% 58% 64% 50% 39% 37% 

30) NHS Highland is doing 
more for patient safety than it 
did 1 year ago 

40% 42% 27% 37% 65% 33% 48% 50% 22% 10% 

31) This hospital constructively 
deals with problem clinicians 
and employees 

24% 21% 17% 22% 54% 24% 30% 8% 14% - 

32) My suggestions about 
safety would be acted upon if I 
expressed them to 
management 

58% 54% 61% 70% 83% 42% 62% 58% 49% 40% 
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 N= 944-

982* 
N=128-

133* 
N=159-

161* 
N=41-

44* 
N=37-

41* 
N=121-

127* 
N=387-

403* N=12 N=38-41* N=16-
20* 

…(24– 34) continued NHSH Admin / 
Clerical AHP Dental Manage-

ment Medical Nursing & 
Midwifery Pharmacy 

Scientific 
& 

Technical 
Other 

33) Management acts only 
after accidents have 
occurred** 

39% 42% 34% 44% 70% 25% 41% 33% 27% 45% 

34) Corrective action is always 
taken when management is 
told about unsafe practices 

53% 56% 52% 61% 78% 30% 58% 50% 46% 40% 

 
*Denominator range as some questions contained blank responses 
**Strongly disagree / disagree response classed as positive due to negative question phrasing
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4. ADDITONAL COMMENTS 
 
All additional comments (positive, negative and mixed) have been grouped into themes and 
split into positive or negative for this analysis. 
 
The following tables have put the comments into both an Operational Unit view and a Staff 
Group view.  The Staff Group view shows the 5 most referred to groupings only. 
 
There were 60 neutral comments, with those respondents feeling unable to answer questions 
fully or provide additional comment due to the nature of the questions in relation to their staff 
group / role / experience.  These neutral comments have not been included in the following 
analysis. 
 
Summary 
 

• There were 156 comments: 
 

o 12 were positive (8%) 
o 63 were negative (40%) 
o 21 were mixed (13%) 
o 60 were neutral (38%) 

 
• 19 groups were identified from the comments 
 
• Some comments covered more than one theme area 

 
 
• The five most referred to themes were: 
 

o Management / leadership (26%) 
o Culture / mentality / attitudes (13%) 
o Working relationships (8%) 
o Priorities (7%) 
o Staff levels (6%) 

 
All comments can be found in Appendix 2
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4. CONCLUSIONS AND RECOMMENDATIONS 
 

• All staff groups are represented in the data 
• All operational units are represented in the data 
• Findings generally demonstrate a positive picture in terms of the safety culture 
• Some variation is noted between operational unit responses 
• More variation is noted by staff group 
• Responses from Corporate and Administration / Clerical staff were problematic to 

some extent, as some of the questions were not relevant to their area of work.  This 
resulted in a tendency to pick the ‘neutral’ response option.  This should be kept in 
mind when considering the analysis. 

 
It is recommended that this report is discussed in the relevant groups and committees in 
each operational to help identify actions to be taken, 

 
The same survey is planned to be repeated at a future date. 
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Appendix 1 
 
As explained in the conclusions section, responses from Corporate Services and 
Administration / Clerical staff were problematic to some extent as some of the questions 
were not relevant to their area of work.  %s in tables below will show scores with and 
without Administration / Clerical staff included. 
 
Questions 1 – 12 NHS Highland overall  
(Ascending order to highlight questions with least positive responses) 
 
N= 956-981* 

Question 
Positive 

Response 
(%) 

Neutral 
Response 

(%) 

Negative 
Response 

(%) 
12) All the necessary information for 
diagnostic and therapeutic decisions is 
routinely available to me 

60% 28% 12% 

Administration / clerical not included � 65% 22% 13% 
5) I believe that most adverse events 
occur as a result of multiple system 
failures and are not attributable to one 
individual’s actions 

64% 22% 15% 

Administration / clerical not included � 66% 23% 12% 
1) The culture of this area makes it easy 
to learn from mistakes / errors 70% 18% 12% 

Administration / clerical not included � 74% 15% 11% 
2) Clinical errors are handled 
appropriately in this area 71% 22% 7% 

Administration / clerical not included � 75% 18% 7% 
11) In this area, it is easy to discuss errors 74% 13% 13% 

Administration / clerical not included � 76% 11% 12% 
8) I am aware that patient safety has 
become a major area for improvement in 
NHS Highland 

75% 17% 7% 

Administration / clerical not included � 77% 16% 7% 
10) In this area, it is easy to speak up if I 
perceive a problem with patient care 76% 13% 11% 

Administration / clerical not included � 80% 9% 11% 
6) Patient safety is constantly reinforced 
as the priority in this area 78% 14% 8% 

Administration / clerical not included � 80% 13% 8% 
4) I would feel safe being treated here as 
a patient 80% 13% 7% 

Administration / clerical not included � 82% 11% 6% 
9) It is easy for staff in this area to ask 
questions when there is something that 
they do not understand 

82% 8% 9% 

Administration / clerical not included � 83% 9% 8% 
3) I know the proper channels to direct 
questions regarding patient safety 85% 9% 6% 

Administration / clerical not included � 89% 6% 5% 
7) I am clear about what my 
responsibilities are for health and safety 91% 5% 3% 

Administration / clerical not included � 92% 5% 3% 
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Questions 13 – 23 NHS Highland overall  
(Ascending order to highlight questions with least positive responses) 
 
N= 948-978* 
 

Question 
Positive 

Response 
(%) 

Neutral 
Response 

(%) 

Negative 
Response 

(%) 
16) Briefings are common here 61% 18% 21% 
Administration / clerical not included � 63% 17% 20% 
14) I receive appropriate feedback about 
my performance 64% 18% 18% 

Administration / clerical not included � 64% 18% 18% 
15) Important issues are well 
communicated at shift changes / between 
periods of work 

64% 21% 15% 

Administration / clerical not included � 67% 18% 14% 
22) Disagreements in this area are 
resolved appropriately (i.e., not who is 
right, but what is best for the patient) 

66% 21% 13% 

Administration / clerical not included � 69% 18% 13% 
23) The doctors and nurses here work 
together as a well coordinated team 66% 24% 10% 

Administration / clerical not included � 69% 20% 11% 
20) I am satisfied with the quality of 
collaboration that I experience with 
clinicians where I work 

68% 19% 12% 

Administration / clerical not included � 72% 16% 11% 
21) I have the support I need from other 
staff to care for patients 73% 19% 7% 

Administration / clerical not included � 79% 14% 7% 
19) Decision making where I work uses 
input from relevant staff 74% 14% 11% 

Administration / clerical not included � 75% 13% 11% 
18) Staff frequently disregard rules or 
guidelines that are established for this 
area** 

77% 12% 12% 

Administration / clerical not included � 78% 9% 12% 
13) I am encouraged by my colleagues to 
report any safety concerns I may have 82% 11% 6% 

Administration / clerical not included � 84% 10% 6% 
17) The staff in this area take 
responsibility for patient safety 84% 13% 3% 

Administration / clerical not included � 88% 9% 3% 
 
*Denominator range as some questions contained blank responses 
**Disagree / strong disagree response classed as positive due to question phrasing 
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Questions 24 – 34 NHS Highland overall  
(Ascending order to highlight questions with least positive responses) 
 
N= 944-982* 
 

Question 
Positive 

Response 
(%) 

Neutral 
Response 

(%) 

Negative 
Response 

(%) 
31) This hospital constructively deals with 
problem clinicians and employees 25% 49% 26% 

Administration / clerical not included � 25% 49% 26% 
33) Management acts only after accidents 
have occurred** 39% 28% 33% 

Administration / clerical not included � 39% 28% 33% 
30) NHS Highland is doing more for 
patient safety than it did 1 year ago 40% 51% 9% 

Administration / clerical not included � 40% 51% 9% 
34) Corrective action is always taken 
when management is told about unsafe 
practices 

53% 30% 17% 

Administration / clerical not included � 52% 31% 17% 
27) Leadership is driving us to be a safety 
centred institution 56% 30% 14% 

Administration / clerical not included � 58% 28% 14% 
28) Leadership does not knowingly 
compromise safety concerns for 
productivity 

57% 29% 14% 

Administration / clerical not included � 59% 28% 13% 
32) My suggestions about safety would be 
acted upon if I expressed them to 
management 

58% 24% 18% 

Administration / clerical not included � 59% 24% 17% 
29) I am satisfied with the availability of 
clinical leadership 59% 25% 16% 

Administration / clerical not included � 62% 22% 16% 
25) The senior clinicians and clinical 
leaders in my operational unit listen to me 
and care about my concerns 

70% 18% 12% 

Administration / clerical not included � 74% 14% 12% 
26) In my workplace manager/supervisors 
show interest in my safety 72% 16% 12% 

Administration / clerical not included � 72% 15% 13% 
24) Managers and supervisors express 
concern if safety procedures are not 
adhered to 

78% 14% 8% 

Administration / clerical not included � 80% 12% 8% 
 
*Denominator range as some questions contained blank responses 
**Disagree / strong disagree response classed as positive due to question phrasing 
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Appendix 2 
 
All additional free-text comments from respondents 
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