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What Drives Our IT Budget? 
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Strategy 
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 INTEGRATIVE AND INNOVATIVE SOLUTIONS  

• IT builds on run and works with City 
toward defined services, collaboration, 
differentiation, innovation, and 
connectivity (of people, process and 
technology). 
• Strategic IT focus areas linked to City 

strategy and priorities. 
• Thoughtful choices and deliberate IT 

organizational and environmental 
evolution. 
 

 

“New & Innovate” 

“Run” 

• Excellence in operations PLUS 
delivering efficient, quick, and 
valuable technology solutions. 
• IT as a strategic business partner for 

the realization of the City’s vision. 
 

 

TRUSTED STRATEGIC ENABLER & PARTNER 

• IT supports City business but is 
operations focused to keep our City 
running reliably. 
•Much infrastructure and technical 

support work with some application 
sustainability, upgrades and new. 
•Unique choices resulting in a 

heterogeneous environment. 
 

                                 RUN                                  

INFORMATION TECHNOLOGY 
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INFORMATION TECHNOLOGY 
Cultivating Increased Connectivity…of People, Technology and Processes 

1-3 YEAR HORIZON 
…CONNECTED 

3+ YEAR HORIZON 
…IN DEMAND A SANTA CRUZ THAT IS…SUPPORTED 

TODAY 

AWARE* 

BUSINESS 
PARTNER 

COMMITTED 

PROACTIVE 

TRUSTED 
SERVICE PROVIDER 

*Source: Gartner ITScore Infra & Ops Maturity Levels 

Responsive to the community 
Safe and secure 

Great place to work 
Operationally excellent 

Vital economically 

WHERE WILL SANTA CRUZ BE? 
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Nuts, Bolts and Tools 
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Desktop Applications

Department Applications

City-wide Applications

Video Conferencing

Telephones (VoIP & Analog)

Cameras

DVRs

Firewalls

Wireless - Point to Point

Wireless - Within Buildings

In Wall Wiring

UPS's

Switches & Routers

Servers & Storage

Personal Computers (PCs)

Laptops and Tablets

Past Life Sustainable Newer

How Sustainable Are We? 

INFORMATION TECHNOLOGY 
CITY OF SANTA CRUZ 



Enterprise 

Security 

Firewalls Anti-Virus IT Monitoring Encryption 

Legend - Gap Assessment 
Green = Minimal: Area is strong and has minimal risks. 
Blue = Moderate: Area is mostly sustained and has small to moderate risks. 
Red = Severe: Area needs reinforcement and has moderate to high risks. 

Data (PCI, Personal, etc.) 

Collaborative 

Email Voicemail Telephone 

Conferencing 

Personal 

Communications and Information Sharing 

Data Integration/Busing 

Technology Training Help Desk 

Smart Phones/PDAs Desktop Computers Laptops & Tablets Mobile Data Storage Printers 

Network 

Server & Storage 

Client Management 

Wired Wireless Proxy VoIP Infrastructure 

Physical Severs Database Administration Virtual Servers Backups 

PC Operating System IT Baseline City Software Administration & Tools 

Personal Productivity - Hardware 

Summary Gap Assessment 

Minimal Moderate Severe 

2015 X Y Z 

20xx TBD TBD TBD 

Routers & Switches 

INFORMATION TECHNOLOGY 

Personal Productivity - Other 

Remote Access 

Disaster Recovery 

Standards and APO’s 

Data Centers 

UPS’s 

Video Surveillance & Recording Building Physical Security 

Baseline City Software 

Team & Content Collaboration (Also in Apps) 

Technical Infrastructure 
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MDM 



INFORMATION TECHNOLOGY 

Governance 

& Support 

Services 

Asset 

Infrastructure 

& Utilities 
Public 

Safety 

Community 

Planning & Econ 

Development 
Culture & 

Recreation 

Application Infrastructure 

Specialized 

Applications 

Shared 

Applications 

Enterprise 

Applications 

Work Orders 

Human Resources Financial Management 

Decision Support Document Management GIS 

Customer Relationship Management Intranet 

Legend - Gap Assessment 
Green = Minimal: Applications are meeting needs and functions are being technologically enabled well. 
Blue = Moderate: Applications have some issues and functions are doing OK but could be better. 
Red = Severe: Existing application is at end of life and functions are struggling technologically. 

Summary Gap Assessment 

Minimal Moderate Severe 

2015 X Y Z 

20xx TBD TBD TBD 

Internet 

Timekeeping Cashiering 

Team & Content Collaboration 
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Registration & 

Reservations 

Waste Works 

Agenda 

Water Systems 

Infrastructure  - 

Meters, Utility Billing 
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Personal Productivity - 
Hardware 

Personal Productivity - 
Other 

Communications and 
Information Sharing 

Network 

Server & Storage 

Client Management 

Security 

Specialized Application 

Shared / Cross-Department 
Application 

Enterprise / City-wide 
Application 

Applications Infrastructure 

INFORMATION TECHNOLOGY 

Funding IT at the City 

Orange = Department Budget; Blue = IT Budget 



 

 

 

• Driven by the strategy – i.e., strategy must 
structure the prioritization criteria. 

• Initial focus can be from the sustainability meters 
and architectural analysis. 

• Blown by the whims of special circumstances. 

• Constrained by time, money and staff resources. 
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Program & Project Choices 
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The Craftspeople 
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How We Spend Our Time 
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0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

All of IT

GIS

Applications

Management Supervisory

Management

Network & Systems Administration

Technical Support

Run

Grow & Transform



 

 

 

• The run vs. build + transform resource mix is off. 

• There’s too much work and not enough people. 

• Future staffing needs attention – e.g., strategy 
calls for process, integration and innovation and 

we need a new skillset in house for that; in house 
security expertise has not been grown over the 

past few years. 
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IT Staff 
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What’s Next for Budget? 
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