PRODUCTION PLANNING FLOWCHART

Group Members:

Dugne, Rosana, Loretto & Y. I Samadoff

From the Engineering Department Design:  A document with all the details to make a custom made job “Specifications for special orders”. This document may specify sizes, design, color, etc.

Performed by a Production planning Clerk:  The input of this document into the computer system.  This is just the simple input of data into the system.

Update Files:  On line process, (done automatically when the clerk input the specifications on the computer)

All the information above gets input into the Product Specification file and the Operations (routing) file, making it available for anybody who might need this information.

SALES FORECAST 

On the second column, the Sales Department submits a document showing the Sales Forecast and a Back Order report, for items that need to be manufactured.  These items represent routine sales of the company and as such do not need special specifications or redesign.

A manual process follows: Determine production needs.

A document then is generated detailing the production requirements by products.

Entered at the end of each day  (regular data input)

FROM BOTH COLUMNS THE requirements and specifications are input into the Raw materials inventory file (raw materials are issued to production), the machine loading file (machine requirements are met), the Open Production Orders file (a new production order is created), and the Production Schedule file (a production schedule is made).  All of these disk storage data files are updated.

Several documents are generated:

Bills of materials:  exact specifications and prices of materials.  Information on materials needed to manufacture a unit or batch of goods.  Detailed material specifications for a product are recorded on the bill of materials.  Lists all required parts and their descriptions in subassembly order.  Can be used as a ready reference for replacement parts.

Operations list:  Includes detailed labor operations, their sequencing, and their related machine requirements are specified in the operations list for a product.

Sales Order:  sent to customer as acknowledgement.

Production Order (to authorize new production), 

Move tickets (to track movement of raw materials inventory), 

Materials issue cards (to issue raw materials to production): to Production Operations, to start the making of the goods.

Production Schedule (revised):  To Production Work Center,  (revised because we have added the new job).  The schedule includes scheduled starting dates and work centers.

Materials requirements report: To Purchasing Processing.  This department will generate purchase orders to the various vendors in order to bring materials needed to start or continue production.  This report is produced daily and lists all materials needed to support jobs in process and fill new production orders. 

