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PM 004 Project Business Plan (Large)

Template & Guide

This Guide is intended to be read in conjunction with the following template for the development of a Project Business Plan. 

As such the Guide should be removed from the front of the final document.

Other templates for the development of a Project Business Plan for a less complex project (PM 904 Project Business Plan - Medium) or a small project (PM 994 Project Business Plan - Small) have also been developed.

The project management templates are being continuously improved. Feedback on suggested improvements to this Template would be appreciated, and may be made to Project Services by emailing PMInfo@dpac.tas.gov.au.

DISCLAIMER

This material has been prepared for use by Tasmanian Government agencies and Instrumentalities. It follows that this material should not be relied upon by any other person. Furthermore, to the extent that ‘this material is relied upon’, the Crown in Right of the State of Tasmania gives no warranty as to the accuracy or correctness of the material or for any advice given or for omissions from the material. Users rely on the material at their own risk.

Version 2.0 (March 2006)

What is a Project Business Plan?

A Project Business Plan is the management document for the project. It is owned, maintained and utilised by the Steering Committee
 to ensure the delivery of project outputs and the realisation of project outcomes.

The Project Management Fact Sheet: Project Sizing can assist you to determine the size of your project.

Why would you develop a Project Business Plan?

A Project Business Plan is developed to provide:

· A comprehensive overview of all the project components, how you intend to produce the outputs and describes the roles and responsibilities of each of the parties in the governance structure of the project.

· The project’s Steering Committee with a documented framework to ensure the achievement of defined project outcomes and to effectively monitor the project from start to finish.

· A formalised agreement between the Steering Committee and the Project Manager of what needs to be done and when.

The document expands upon the original Project Proposal or the approved option in the Project Business Case enabling detailed definition of the scope and management of the project.

When would you develop a Project Business Plan?

Approval to proceed to develop a Project Business Plan is usually obtained from the acceptance or approval of a preceding stage such as a Project Proposal, Project Business Case or Feasibility Study. The Project Business Plan expands the approved proposal developed in these documents in order to:

· Provide specific details on the scope, governance, budget, resources, work plan and milestones of the project

· Define the project and quality management processes to be used throughout the project

· Gain authorisation to proceed to the next step of the project

What you need before you start:

· Agreement to proceed with the development of the Project Business Plan from the Project Sponsor or Proposer.

· Endorsed document establishing the scope of the Project Business Plan, which could be a Project Proposal or a Project Business Case.

· Knowledge and understanding of the development of a Project Business Plan, as outlined in the Tasmanian Government Project Management Guidelines.

Optional:

· Any of the following optional documents – Project Proposal, Project Business Case or Feasibility Study
· Knowledge and understanding of project planning, scope definition, stakeholder identification, risk identification and the development of work breakdown structures

· Awareness of the environmental factors that may affect the project such as political, industrial, legislative, technical, financial, social, cultural and security/privacy

· Corporate/Business Plan for the Department/Business Unit

· Departmental Project Management Guidelines

What you will have when you are finished:

· A complete Project Business Plan that is ready for acceptance by the Project Steering Committee

The development process:

It should be noted that development of the Project Business Plan is not a static process, and that the scope of a project must be re-examined many times over the life of the project, particularly where a great deal of change is involved. This iterative development should involve the Project Team, the Steering Committee and the Project Sponsor. The key is to obtain clear sign-off where scope changes are required during the life of the project.

Maintaining document control:

In order to track the agreed changes to the Project Business Plan, and record its distribution throughout the document's development and subsequent revision(s), a document version control process is essential. Version control provides for unique identification of documents, whether electronic or hard copy, and assists with the easy identification of each subsequent version of a document. The version number changes as the document is revised allowing released versions of a document to be readily discernable from draft versions.

Refer to the Project Management Fact Sheet: Document Control for more information.

Determining the project size

While the Project Sponsor or Project Officer has usually made an initial determination of the project size in the preparation of the Project Proposal, Project Brief and/or the Project Business Case, the size of the project should be formally determined by the appointed Project Manager once the project has been approved and funded. 

There are many factors that could be taken into account to determine the project size such as:

· Complexity

· Strategic and/or political importance

· Budget

· Level or degree of risk

· Technology requirements

· Number of key stakeholders

· Impact (the level of organisational change required)

· Dependencies and inter-related projects

· Size and skill level of the project team

A large project usually requires a higher degree of project management activity and detailed documentation, to ensure how the project will be managed and the level of detail and discipline that will be employed are clearly defined, accepted and agreed. Where a project is cross-Agency, whole-of-government or involves more than one tier of Government, the application of project management methodology to its fullest extent should seriously be considered.

Refer to the Project Management Fact Sheet: Project Sizing for more information.

How to use this template?

The template contains sections which are either optional or can be developed at a number of levels of detail depending upon individual need. 

All documents developed based on this template should include an appropriate acknowledgement.

A number of different text styles have been used within the template, as follows:

· Text in italics is intended to provide a guide as to the kind of information that can be included in a section and to what types of projects it might be applicable.

· Text in normal font is intended as examples.

· Text enclosed in <angle brackets> is intended to be replaced by whatever it is describing.

Where to Get Additional Help?

The following tools and resources are available at on this website:

· The Project Management Fact Sheet: Developing a Project Business Plan provides additional detail on the steps involved in developing a Project Business Plan.

· A template for a Project Manager’s Status Report.

· Further information on stakeholder management is contained within the Tasmanian Government Project Management Guidelines - Section 5: Stakeholder Management and the Project Management Fact Sheet: Developing a Project Communication Strategy.
· Further information on assessing the project’s exposure to risk is contained within the Tasmanian Government Project Management Guidelines – Section 6: Risk Management and the Resource Kit: Risk Management.
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1 Overview

1.1 Purpose of Business Plan

The Project Business Plan is the high-level management document for the project. It is owned, maintained and utilised by the <Project Title> Steering Committee to ensure the delivery of defined project outcomes.

The document will be reviewed and amended to meet changed conditions or objectives during the project’s life span.

1.2 Project Title

<Project Title> – Abbreviation and Long Title

1.3 Project Initiation

Briefly describe the reasons for establishing the project and how it was initiated.

1.4 Background

Summarise any relevant background information. This section may include an examination of the various options considered during the feasibility phase of the project. Additional information may be included in the Appendices.

2 Objectives and Scope

2.1 Objectives Hierarchy

The Objectives Hierarchy directly links a project’s activities with the organisational goals and direction of the Agency, providing the context in which the project is being undertaken. Where a project is contributing to the implementation of national policy decisions, it may also be necessary to include references to relevant Australian Government policy objectives in this section.

2.1.1 Government Objective(s): Tasmania Together
Include relevant Tasmania Together Benchmarks and Goals here.

2.1.2 Australian Government Objective(s)

Include relevant Australian Government policy objectives here.

2.1.3 Corporate Objective(s)

Include relevant Departmental and/or Divisional Goals here.

2.1.4 Project Objective(s)

A project objective is a statement of the overarching rationale for why the project is being conducted, and should be directly related to the Corporate Objectives and the business driver(s) for the project. It focuses on what the project is going to achieve, rather than what is produced. A project can have one or more objectives, which do not need to be measurable.

A useful way to frame the objective is to answer the question 'why are you doing the project?' The result is a one sentence statement, or series of statements, starting with the word 'To'.

2.2 Outcomes/Benefits

Outcomes are the benefits or other long-term changes that are sought from undertaking the project. They are achieved from the utilisation of the project's outputs. Outcomes are linked with objectives, in that if the outcomes are achieved then the project's objective(s) have been met.

Confirmation of project outcomes should be undertaken with stakeholders who will utilise the outputs delivered from the project to achieve the desired outcomes.

List the outcomes sought from the project. Ask why the corporate stakeholders want the project to proceed.

Identify which stakeholders will utilise which outputs to produce which outcomes. Some of the outcomes may not necessarily be relevant to all stakeholders.

Outcomes should simply state a requirement and not contain any details about how they will be achieved (this information is considered in the definition of project outputs and processes).

2.2.1 Target Outcomes

Target Outcomes for a project are outcomes that have a measurable benefit and will be used to gauge the success of the project. Usually there will only be a small number of target outcomes for any project. Each measure will be linked to one or more target outcomes. At the end of the project the measures will help answer such questions as 'what have we achieved?' and 'how do we know?'.

Target Outcomes are expressed as a sentence in the past tense and usually start with a word ending in 'ed', such as improved, increased, enhanced or reduced. Framing target outcomes in this way makes it easier to determine their success measure. A proforma for specifying and documenting Target Outcome Measures is provided at Appendix A.

The following outcomes/benefits have been selected as the Target Outcomes for the <Project Title>: List the Target Outcomes sought from the project and detail relevant dates for achievement.
· TO #1 

· TO#2 …

These outcomes/benefits comprise performance information against which the project will be assessed, and are detailed at Appendix A.

2.3 Outputs

Outputs are the products, services, business or management practices that will be required (produced) to meet the identified outcomes/benefits. They may be new products or services, or 'fixed things' called alterants. Outputs link with outcomes, in that the outputs are used by the project's customers to achieve the outcomes.

Outputs are usually expressed as nouns.

Ask ‘What’ new services, businesses, or management practices will need to be implemented to meet the identified outcomes.

Output statements are kept as free as possible from system terms.

Some examples:

A new financial management policy, procedures and standards manual

A new legislation storage and access facility

A decentralised enquiry and reporting facility for internal use

Confirm the Output Utilisation stakeholders by identifying how each stakeholder will utilise each output to achieve project outcomes.

Outputs must be logical – by providing answers to questions: Why, What, Which, How.

While there is never a direct one-on-one relationship, the use of a Customer Map can assist in identifying Target Outcomes and outputs.

List the high level Outputs to be delivered by the Project. Include descriptions where necessary.

2.4 Scope of Work

The scope of work is defined as the processes that are required to produce the project outputs.

The following model initially identifies all of the project work that clearly falls within the scope of the project, that which is outside the scope, and any work that requires further consideration.

eg Table: <Project Title> Scope of Work

	Part of the Project
(Inside Scope)
	Not Part of the Project
(Outside Scope)
	Responsible Stakeholder
	Uncertain or Unresolved

	For example:
	
	
	

	Training operational staff to use the new system
	
	Project Manager
	

	
	Updating the induction manuals
	HR Section – timeline for completion: 
	

	
	
	
	


Any work falling outside the scope of the project must be considered carefully. Where the project is dependent on other work being completed, agreement must be sought terms of who is responsible and timelines for completion.

At the time that the Project Business Plan is endorsed/approved by the Steering Committee as Version 1.0, there should be no work that remains uncertain or unresolved – it should be either inside or outside scope.

2.5 Project Development Plan

2.5.1 Project Development Strategy

How are the overall project development processes to be undertaken to produce the project outputs? Depending on the complexity of the project, the Project Development Strategy may reflect a phased approach:

Initiation – Planning & scoping

Management – Development, delivery & implementation

Finalisation & outcome realisation

Large or long-term projects may take a staged approach:

A Stage is defined as’ A major segment of a project for which there are outputs and outcomes at the end.’

Each Project Stage may comprise a number of Phases or ‘a section or ‘chunk’ of work in a project for which there are no measurable outcomes at the end, although some outputs may be produced.’

Large and/or complex projects often scope the work in phases to enable each phase to be planned in more detail on completion of the previous phase.

Planning for each phase may identify a number of sub-projects, with different team leaders working to deliver specific outputs. Using a phase approach also provides periodic points for review or Project Phase Reviews.

2.5.2 Project Schedule

The project schedule will depend on the choice of project strategy. The preferred approach is to develop a detailed project schedule at the commencement of each project phase. It may be subject to timing constraints and the strategies selected for the project.

The following table is an example showing high-level major milestones only. Milestones are the progress markers by which the project’s Steering Committee will monitor the progress of the project and need to be spaced accordingly. It is important to note who is responsible for ensuring the necessary activity required for milestone achievement. You may choose to list other on-going project management tasks, such as Steering Committee meetings, risk review etc.

eg Table: Project Development Schedule

	Key Deliverables
	Target Date
	Who

	Phase 1
	Milestone A
	
	

	
	Milestone B
	
	

	
	Milestone C
	
	

	Phase 2
	
	
	


The initial detailed Project Plan (ie Gantt Chart) can be included as an appendix in the Project Business Plan. However, the working project plan should be maintained separately to avoid the need to continually re-release the Project Business Plan.

2.6 Assumptions and Constraints

It is essential that assumptions made during the planning process are recognised and recorded in the Project Business Plan along with any constraints. Examples of assumptions and constraints include deadlines, finance and budget, legislation, resource availability, environment, technology, security etc.

This process should also assist with risk identification, as both assumptions and constraints will reveal areas of risk for the project.

2.6.1 Assumptions

eg resource availability, environment, technology, security etc

2.6.2 Constraints

eg deadlines, finance and budget, legislation etc

2.7 Relevant Government Policy, Legislation and Rules

Identify any government policies, legislation or rules and document their impact on the project.

The successful completion of a project may depend on amending existing legislation, additional subordinate legislation (regulations), or development of a new Act
. The required changes must be documented within the scope. A separate project may need to be established to manage the process.

The timeline involved in developing new or amending existing legislation can be lengthy. Cabinet approval is required to draft legislation as well as to endorse the Bill for introduction to the Parliament. The timing of the introduction of legislation into the Parliament is at the discretion of Cabinet. Public consultations may be required, which can take several weeks. The drafting task may be complex and time consuming.

3 Project Management Plan

3.1 Governance

The Project’s governance structure is based on the Tasmanian Government Project Management Guidelines Version 6.0 prepared by the Department of Premier and Cabinet. The assessment and selection of people to perform the functions within an appropriate structure is critical to the project’s overall success. A diagram to illustrate the specific structure of the <Project Title> is shown in Figure 1.

This is a generic model and is used as an example only. Not all projects will include all of the entities listed.
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Figure 1: Governance Structure for the <Project Title>

[image: image2.wmf] 

Direct relationships that may be managerial or contractual 

 

(or both) 

 

 

 

Indirect relationships that may exist in some circumstances

.

 

They may also be managerial or contractual (or both)

 

KEY:

 


3.1.1 Corporate Client

In a large, complex or politically driven project, the Corporate Client is the champion of the project and has ultimate authority. They promote the benefits of the project to the community, and may be viewed as the ‘public face’ of the project. For example, the Corporate Client may be the Premier, Minister of the State or Head of Agency. In a small, less complex project, the Project Sponsor would fulfil the role of the project champion. The Corporate Client may also be the funder of the project (Project Funder).

The Corporate Client for the <Project Title> is: <name, position, Department>.

3.1.2 Project Sponsor

The Project Sponsor has ultimate accountability and responsibility for the project. The Sponsor oversees the business management and project management issues that arise outside the formal business of the Steering Committee. The Sponsor also lends support, by advocacy, at senior levels, and ensures that the necessary resources (both financial and human) are available to the project.

The Project Sponsor has delegated authority of the Steering Committee to assist with business management and project management issues that arise outside the formal business of the Steering Committee.

The Project Sponsor is a member of the Steering Committee, and is usually the Chair. The Corporate Client and Project Sponsor may be the same person for some projects. The Project Sponsor is ultimately responsible for ensuring that project Target Outcomes are secured before formally closing the project. This responsibility might be delegated to senior management where the Business Owner(s) is not within the same Agency.

The Project Sponsor may also be the Business Owner for the project and can also be the funder, but it varies within Government, depending on the budgetary arrangements and decisions about who will be managing the outputs after the project closes. In the case of large whole-of-government projects, the project funds may be managed by one Agency on behalf of the Government, but there may be several Business Owners.

The Project Sponsor must be identified for all projects, no matter what the size or complexity.

The Sponsor for the <Project Title> is: <name, position, Department>.

3.1.3 Project Business Owners

The Business Owner(s) is responsible for managing the project outputs for utilisation by the Project Customers. The Business Owner(s) must be satisfied that the project includes all of the outputs necessary for outcome/benefits realisation. Each output must be specified and delivered fit-for-purpose. During the development of the project outputs, the Business Owner(s) also may be required to contribute resources to the project, in order to ensure that the outputs are being developed satisfactorily. This involvement is continuous from the early conceptual stages through to reviewing and/or testing the completed products.

There may be one or more Business Owners, at a number of managerial levels, depending on the size of the project. Usually the Business Owner(s) is accountable to the Project Sponsor or their delegate(s), who may be Senior Management in the Agency, for the realisation of project Target Outcomes. One or more Business Owners are usually Steering Committee members.

The Business Owner(s) must be identified for all projects, no matter what the size or complexity, even if they are the same entity as the Project Sponsor, or indeed the Project Manager.

The Business Owner(s) for the <Project Title> is (are): <name, position, Department>.

3.1.4 Business Customers

There may be other Government Agencies or Business Units that will utilise the project outputs, but do not have management responsibility for their ongoing maintenance or accountability for the realisation of outcomes/benefits. These are known as the Business Customers. Sometimes the Project Observer or the Project Business Owner(s) represents the interests of the Business Customer(s).

3.1.5 Steering Committee

The Steering Committee is responsible for policy and resourcing decisions essential for the delivery of project outputs and the attainment of project outcomes. It is also responsible for ensuring appropriate management of the project components outlined in this Project Business Plan including risk monitoring, quality and timeliness.

For further details on the roles of the Steering Committee and individual Steering Committee members, refer to the Tasmanian Government Project Management Guidelines - Appendix 2: Steering Not Rowing: A Charter for Project Steering Committees and Their Members.

Members:

· (Chairperson);

· …;

· (Project Observer
); etc

3.1.6 Project Manager

The Project Manager is contracted by the Project Sponsor and Steering Committee to deliver the defined project outputs. They are responsible for organising the project into one or more sub-projects, managing the day-to-day aspects of the project, developing the Project Execution Plan(s), resolving planning and implementation issues, and monitoring progress and budget. The Project Manager will:

· Develop and maintain the Project Business Plan and a Project Execution Plan(s)

· Manage and monitor the project activity through detailed plans and schedules

· Report to the Project Sponsor and Steering Committee at regular intervals

· Manage (client/provider/stakeholder) expectations through formal specification and agreement of goals, objectives, scope, outputs, resources required, budget, schedule, project structure, roles and responsibilities

It is essential that the Project Manager has demonstrated high-level project management skills. A Project Manager cannot lead effectively unless they have credibility. For most projects, it means the Project Manager must have knowledge of how the outputs will be created and how they will achieve the outcomes/benefits described in the Outcome/Benefits Realisation Plan.

The Project Manager must be identified for all projects, no matter what the size or complexity.

The Project Manager for the <Project Title> is: <name>.

3.1.7 Project Team

The Project Team is led by the Project Manager, working for the successful delivery of the project outputs, as outlined in the Project Execution Plan(s). It is desirable that the Project Team includes representatives from the Business Unit(s) affected by the project. Team Leaders may manage different sub-projects. The composition of the Team may change as the project moves through its various phases.

The assessment and selection of people with the requisite skills required for each phase of a project is critical to its overall success. The skills should be explicitly identified as a part of the project planning process. The Project Team is responsible for completing tasks and activities required for delivering project outputs.

Sub-Project Team Leaders:

It is proposed that the core project team will be:

[Name], [Title], [Section/Company] – [full time or part time]

3.1.8 Quality Consultants

Large projects generally engage one or more quality consultants to undertake formal quality reviews of the project’s processes or outputs. These consultants work independently of the Project Team, and are often contracted from outside the organisation.

There are two distinct classes of Quality Review:

One class focusing on the project as a whole in terms of structure, processes and progress toward outputs

One class focusing on the quality of products or services (outputs) being produced within a project in a technical field (eg law, IT, construction)

Refer to the Tasmanian Government Project Management Guidelines Version 6.0 - Appendix 3: A Charter for Project Management Quality Advisory Consultants and Appendix 4: A Charter for Project Management Quality Review Consultants for more information.

3.1.9 Reference Groups

Reference groups provide expertise and quality assurance in the development of project outputs. They also provide forums to achieve consensus among groups of stakeholders. The group may already exist, have an indefinite life span or may continue for the life of the project. One such group might be a general reference group delegated by the Steering Committee to monitor or modify the Project Business Plan for approval by the Steering Committee. The group also may consist of collection of people with like skills to address a particular set of issues. An information technology reference group is an example.

3.1.10 Working Groups

Working groups consist of small specialist work groups, each dedicated to producing a well-defined output within a specific timeframe. A working group has no life beyond the delivery of that output. Working groups probably involve one or more members of a Project Team to support activity.

3.1.11 Consultants

Consultants are employed from outside the organisation to provide specialist or other expertise unavailable from internal resources. The consultants may report directly to the Chair of the Steering Committee (or perhaps the Chair of a general Reference Group). Typically Project Consultants may include:

Information technology specialists who define and manage the technological aspects of the project

Representatives employed by stakeholders to ensure their interests are represented and managed

Legal advisers who assist in the development and review of the contractual documentation

Auditors who ensure compliance with internal and external audit requirements

3.1.12 Contractors

Contractors also may be engaged to work as part of the Project Team. Contractors are employed, external to the business area, to provide a specified service in relation to the development of project outputs.

Examples include:

Prepare and deliver training to staff in the business area

Develop and deliver marketing programs

Develop guides and/or manuals

Develop business application software

3.2 Reporting Requirements

Reports for the Steering Committee are required to concentrate on the management issues of the project. It is important to clarify frequency and reporting relationships – this will also inform Stakeholder Communication and Management and development of the Project Communication Plan.

Current reporting requirements are:

	Reported by
	To whom
	Reporting requirements
	Frequency
	Format

	Project Manager
	Steering Committee
	Status Report
	Monthly
	Written and verbal



	Project Manager
	Reference Group


	Status Report
	Monthly
	Written and verbal

	Project Manager
	Commonwealth 
	Status Report
	Monthly
	Written and verbal

	Quality Consultant
	Steering Committee
	Status Report
	Monthly
	Written and verbal


In some cases, the Project Manager may be required to report to bodies outside the Project Governance structure, for example in cases where the project is utilising Commonwealth funding, or the Communication Strategy includes regular reporting to stakeholder groups. Such requirements should be clearly documented in this section.

3.2.1 Reports to the Steering Committee

The Project Manager’s regular report to the Steering Committee will include the following:

· Status of the project:

· Milestones for the last reporting period;

· Milestones for the next reporting period;

· Milestones for the remaining period of the project. Note that milestones for reporting purposes should reflect those listed in Section 2.6.2 Project Development Schedule as well as those in the operational Project work plan.
· Budget report (with respect to planned expenditure, actual expenditure and the deficit/surplus);

· Issues report (including areas of concern, specific problems, and any action that needs to be taken by the Steering Committee); and

· Risk management report (which will specify any changes to the major risks identified since the previous report and modification to the strategies put in place to manage them).

A template for Project Manager’s Status Report is available.

3.2.2 Quality Consultants’ Reports

The Quality Consultants’ reports provide independent feedback to the Steering Committee on issues such as:

Legal issues related to the development of contractual documentation;

Auditors who report on the Project’s compliance with internal and external audit requirements;

Quality reviews conducted of the project, for example with respect to the project and quality management methodologies and processes that are being used; or

Whether outputs meet the specified requirements, for example advice from information technology specialists who are contracted to define and manage the technological aspects of the project.

4 Stakeholder Management & Communication

4.1 Stakeholder Identification and Classification

The following table provides a list of classifications that may be adopted by a project to categorise groups of project stakeholders. Classifying stakeholders into groups allows management strategies for like groups to be developed and implemented.

The list is not definitive, nor will every project use every classification. It may be necessary to break some groups down into sub-categories eg breaking the outcome-impacted group into those that receive a benefit and those that receive a dis-benefit (negatively impacted).

An early review of the stakeholder list is required to identify critical stakeholders who should be involved in all project planning and review sessions. Classification of stakeholders may change as the project progresses.

eg Table <n+1>: <Project Title> Stakeholder Groups (modified from Thomsett and Smyrk)

	Group
	Group Description
	Stakeholders

	Review
	Groups/organisations who need to review (or audit) the project and its outputs/outcomes.
	eg Quality Review Consultant, Auditors, Minister, Parliament, Budget Committee.

	Related Projects
	Related projects and change activities that will impact upon this project.
	eg can be internal or external to the organisation, government, national etc – identify owners of each.

	Outcome Impacted
	Individuals/groups/organisations/related projects who will be impacted by the achievement of the project’s outcomes.
	

	Provider
	Groups/organisations who will be required to provide inputs and services to the project.
	eg can be internal and external to provide resources, specific expertise or products etc.

	Output Delivery
	Groups/organisations responsible for the delivery of the project’s outputs.
	eg Project Team, Consultants.

	Output Utilisation
	Groups/organisations who will be required to implement and utilise the project’s outputs to enable the achievements of the project’s outcomes.
	eg Business Owner(s).

	Outcome Accountable
	Client groups who are the corporate owners/sponsors of the project, supporting the achievement of project outputs and outcomes.
	eg Corporate Client, Project Sponsor, Steering Committee.


4.2 Stakeholder Analysis

While initially classifying stakeholders into generic groups for the purposes of identification is useful, the individuals or groups within each category should then be identified specifically and targeted. The Stakeholder Analysis process includes:

Identify/review all stakeholders

Analyse/review nature of stakeholding for each

Categorise/confirm as key and non-key, and prioritise based purely on your own judgements about the ‘importance of the stakeholder’

Perform/review buy-in analysis for Key Stakeholders, ie what is required to engage them in the project and gain their commitment, and how to communicate with them

Stakeholder analysis is best carried out by the Project Team in consultation with potential stakeholders or representatives of potential stakeholder groups. 

Table <X>: Stakeholder Analysis
 

	#Ref Code
	Stake-holder
	Key
or
Non Key
	Nature of stakeholding
	Key issues for project
	Engagement and commitment process
	Planned action detailed in?
	Who?

	
	
	
	a) What potential impact does the stakeholder have on the project?

b) What potential impact does the project have on the stakeholder?
	
	How will we engage this stakeholder and gain their commitment?
	Communication Plan

Risk Register

Issues Register

Change Mgt Plan

Work plans

Budget

Resources

Action List
	

	1.0

(For Example)

Building a community hall


	Unhappy neighbour
	Key
	a) Lobby against


Vandalism

b) Disturbed
	Project can be disrupted or delayed
	Set-up Neighbourhood Consultative Committee

One-on-one

Involve champion in consultation

Protect site
	WBS

Action List

Communication Plan


Risk Register
	Project Manager

Marketing Consultant


Contractor


4.3 Stakeholder Communication and Management

In large and/or complex projects, all communication takes place in the context of an overall communication strategy and plan. It should involve the Agency Communications Manager or a Communication and Marketing professional, depending on the nature of the Key Stakeholders identified and the focus of the project or program of projects. 

This section of the Project Business Plan outlines the framework by which communication and management strategies will be established and conducted for the project’s stakeholders/stakeholder groups. It is recommended that a stand-alone Project Communication Strategy be developed that reflects the initial Stakeholder Analysis provided in the Business Plan. 

The stakeholder management strategies adopted may be formal, informal, detailed or broad, dependent on the needs of the project. The Tasmanian Government has developed a Whole of Government Communications Policy and Tool Kit that provides detailed information templates and tools in this area. Refer to www.communications.tas.gov.au for more information.
Refer to the Project Management Fact Sheet: Developing a Project Communication Strategy

4.3.1 Key Issues

Summarise the overall key communication and management issues for the project that have been discussed with the relevant stakeholders.

Stakeholder management activities can consume project resources, particularly the Project Manager’s time, therefore these activities should concentrate on what will contribute to the project’s success or where a lack of communication can lead to failure.

4.3.2 Approach

Broadly describe the direction and approach that will be used for stakeholder management.

Consider any assumptions and constraints that may need to link into the project’s risk management plan.

Examples include:

Use of diverse means of communication with face to face the primary method by the project’s key management team (eg Project Sponsor, Business Owner, Project Manager)

Information presented regularly, (ie frequency) via a variety of medium and formats

Strategy for responding to unexpected stakeholder demands or information requests

Mechanisms established to ensure two-way communication

Key roles for specific personnel (eg who is the primary contact for handling queries from the public, media, private organisations etc)

Some communication technology factors to consider:

Will project success require up to date information at a moments notice?

Are communication systems currently in place appropriate?

Will the current technology alter during the life of the project?

Are communication systems proposed compatible with staff skills and experience? (Is training required?)

4.3.3 Strategies

The information needs of each stakeholder group should be analysed and may be summarised according to the following sub-headings:

Key issues – that need to be addressed

End results – sought by the stakeholder group and the project

Mechanisms and tools – to be used in communications

Key messages – and critical information to be exchanged

Timeframes – start, frequency, expected finish

Depending on the size of the project and number of stakeholder groups, this information may be presented in a tabular format as an appendix.

Example management methods:

Provision of regular newsletters and/or progress reports

Establishment of agreements which identify the nature of the relationship, the agreed service or product to be provided or received and any timing constraints on delivery. These agreements usually take the form of a memorandum, stakeholder agreement form, a formal agreement or contract

Use of meetings, briefings and open-door sessions

MBWA (Management By Walking Around) – be seen, listen and communicate!

Provide access to project documentation (eg www)

Appropriate use of project specific/technical jargon

4.3.4 Milestones

Summarise the major events that are planned to occur.

Table <n+2>: Stakeholder Management Milestones

	Major Event
	Due Date

	eg
newsletter releases
	

	
briefing sessions
	

	
media releases/public launch
	

	
	


Full details of the work involved, resources and timeframes are to be included in the project plan (schedule of tasks).

4.4 Related Projects & Programs

Related projects (or major change initiatives) can be of significance to the project. Representatives of these projects should be involved in project planning sessions.

Clearly establish appropriate linkages to other relevant sections, including Assumptions and Constraints (Section 2.4), Stakeholder Management Plan (Section 4) and Risk Management Plan (Section 6).

It is important to establish both the type and nature of the relationship between the projects.

The type of dependency refers to whether:

a related project is dependent on / or interdependent with this project; or

whether this project is dependent on another project.

The nature of a dependency can include a shared relationship with data, functionality, staff, technology/infrastructure, funding, policy and/or legislation.

Table <n+3>: Project Dependencies

	
	Data
	Functionality
	Staff
	Technology/
Infrastructure
	Funding
	Policy
	Legislation

	<XYZ> dependent on another project
	
	
	
	
	
	
	

	[Project Title]
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	<XYZ> interdependent with another project
	
	
	
	
	
	
	

	[Project Title]
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Other projects dependent on the <XYZ>
	
	
	
	
	
	
	

	[Project Title]
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


4.5 Industrial Relations Impact

The potential impact of employee/industrial relations issues to the project can be significant. Representatives from these areas should therefore be involved in project planning sessions.

5 Resource Management

5.1 Budget and Expenditure

Identify and summarise the project’s budget and expected expenditure in line with the project plan and financial planning. The budget information can reflect funding for the life of the project, a specific Stage or Phase, or a single financial year. Separate budget information should be provided for all sub-projects. The fields indicated in the Detailed Budget table (below) are standard reporting items on Finance 1. Where the project draws on multiple funding sources (eg Commonwealth and State funds), separate budget analysis should be provided for each source.

Serious consideration should be given to contracting specialist external consulting services to provide advice and expertise in essential quality and project management methodologies in the areas of project management, risk management, governance, strategic planning, probity advice and audit, organisational performance management, business solutions, as well as information security strategy and management including disaster recovery.

A working budget and current expenditure documents would be maintained separately to avoid the need to continually re-release the Project Business Plan.

Where the project is beginning the transition to program mode, Business Owners will be required to commit the level of recurrent expenditure required for ongoing maintenance of the outputs.

For information on financial management within your Agency, contact your Finance branch or equivalent. For additional information on purchasing on behalf of the Tasmanian Government, related Department of Treasury and Finance publications, including the Handbook for Government Procurement and the available Tasmanian Government common use contracts, go to www.purchasing.tas.gov.au.

Funding Sources

	Department of … (Tasmanian Government)
	
	$  500 000

	Department of … (Australian Government)
	(plus)
	$  500 000

	Total project funding
	(equals)
	$  1 000 000


Project Budget Overview

	Total Project funding
	Example: 4 year project
	$1 000 000

	Expenditure for <Financial Year A/B>
	(minus)
	$  200 000

	Expenditure for <Financial Year B/C>
	(minus)
	$  250 000

	Remaining budget for life of project
	(equals)
	$  550 000

	
	
	

	Preliminary allocation for <Financial Year C/D>
	
	
$  300 000


Depending on how often the Project Business Plan is to be revised, a working budget and current expenditure documents would be maintained separately to avoid the need to continually re-release the Project Business Plan.

Detailed budget - Planned Expenditure:
Select as appropriate <Project XYZ / Stage X / Phase Y / Financial Year C/D / Sub-project ABC> 
Copy or delete following table as required
	Operating Expenses 
	FY <A/B>
$,000
	FY <B/C>
$,000
	FY <C/D>
$,000

	Salary 
	
	
	

	Salary and Related Expenditure
	
	
	

	Other Employee related expenses
	
	
	

	Total for salaries and other related expenditure
	
	
	

	Total – Salary (1)
	
	
	

	
	
	
	

	Operating Costs
	
	
	

	Rent and Accommodation related expenses
	
	
	

	Communications
	
	
	

	Travel (including motor vehicle expenses)
	
	
	

	Advertising and promotion
	
	
	

	Consultancies
	
	
	

	Information Technology
	
	
	

	Other administrative expenses
	
	
	

	Total – Operating Costs (2)
	
	
	

	
	
	
	

	Capital Expenditure
	
	
	

	Construction Program
	
	
	

	Other Capital
	
	
	

	Total – Capital Expenditure (3)
	
	
	

	
	
	
	

	Total Expenditure (1)+(2)+(3)
	
	
	


5.2 Other Resources

List other resourcing requirements, for example accommodation, IT equipment and information requirements.

6 Risk Management Plan

The purpose of risk management is to ensure levels of risk and uncertainty are properly managed, so any potential threat to the delivery of outputs (level of resourcing, time, cost and quality) and the realisation of outcomes/benefits by the Business Owner(s) is appropriately managed to ensure the project is completed successfully.

Ultimate responsibility for ensuring appropriate Risk Management processes are applied rests with the Project Sponsor and Project Steering Committee. In order to undertake appropriate risk management, the Project Sponsor and Project Steering Committee require a clear statement of the nature of each individual risk, the manner in which the risks can be contained, the potential impact on the project’s success if the risk is left unaddressed and the likely cost of mitigation strategies.

The processes by which risks will be managed during the project should be documented in the Project Risk Management Plan, which can be included in the Project Business Plan or developed as a separate document. The Project Risk Management Plan should also include details in relation to who was involved in the initial risk identification and classification process.

All projects require a risk analysis to be undertaken upon commencement, which is regularly reviewed throughout the project life cycle. Where they exist, Agency Risk Management processes should be incorporated in Project Risk Management activities.

Attention should also be paid to the assumptions and constraints identified during the planning process, as listed in Section 2.6, as they will often indicate risks to project success. Examples of assumptions and constraints include deadlines, finance and budget, legislation, resource availability, environment, technology, security etc.

The Risk Analysis should be undertaken with the critical stakeholders and will have a significant impact on the development strategy selected for the project. Where it is decided to take pre‑emptive action to reduce a risk, it is essential that the cost of the risk strategy is included in both the project budget and any further cost/benefit/risk analysis.

On completion of the initial risk analysis, and following risk reviews, strategies to manage or reduce high-level risks should be detailed here, noting how they will be implemented and how their effectiveness will be monitored. Processes for escalating business risks to Senior Management should occur as part of the overall Agency or whole-of-government risk management processes, including information and physical security risk management plans.

Risk management is an ongoing process over the life of a project, and any Risk Register must be considered a ‘snap shot’ of relevant risks at one point in time. The level of clarity with respect to specific risks usually improves as the project progresses. It may be prudent to discuss any ‘political’ risks with the Project Sponsor prior to documentation. 

The risk assessment and management strategies working documents can be maintained separately to avoid the need to continually re-release the Project Business Plan.

For further information on assessing the project’s exposure to risk, refer to the Tasmanian Government Project Management Guidelines – Section 6: Risk Management, the Project Management Fact Sheet: Developing a Risk Management Plan and the Project Management Template: Project Risk Register. This approach reflects the Australian Standard for Risk Analysis AS/NZS4360:1999.
The following headings should be broadly addressed here, with specific detail included in a stand alone Risk Management Plan:
Risk Identification

What process was used to identify risks to the project’s success? Who was involved? When was this conducted? Was any classification system used (ie Corporate Risks, Business Risks, Project Risks and System Risks)? Risks then should be filtered to determine which identified risks:

Are best left, as the likelihood and seriousness would be so low that mitigation strategies are not required

Need monitoring, but no proactive mitigation strategies required at this stage

Are avoided by changing the scope of the work of the project, with appropriate sign-off

Have to be escalated for the attention of Senior Management within the Agency as a risk to the overall Agency or whole-of-government business

Need planned mitigation strategies, as detailed in the Risk Register

Risk Analysis

Risk analysis involves analysing the likelihood that risks will be realised and the level of seriousness/impact they will have if they occur. A matrix for grading risks is provided as part of Appendix C. The results of the initial analysis, particularly any ‘Extreme’ and ‘A’ level risks, should be included here. Initial results are also included in the Risk Register at Appendix C.

Risk Evaluation

Which risks pose the highest threat? What are the consequences should the risk be realised? Are benefits delayed or reduced? Are timeframes extended? Are costs advanced or increased? Is output quality reduced? Are treatment or mitigation plans required? 

Risk Mitigation

What preventative action can be taken to reduce the likelihood a risk will be realised? What contingency planning can be done to reduce the seriousness of a risk if it occurs? For each risk that requires treatment or a mitigation plan, what is the cost (in budget terms as well as time and effort)?  What recovery action is required if a risk occurs? Who is responsible for mitigation of each risk, and in what timeframe should action be taken? 

Monitoring and Review 

How often will the Risk Management Plan and Risk Register be formally reviewed, and by whom? How often will Risk Status be reported to the Steering Committee? 

7 Quality Management Plan

The Quality Management Plan details how the quality processes will be implemented. The purpose of quality management in projects is to ensure that the project outputs are delivered fit-for-purpose. If outputs are not fit-for-purpose, there is every likelihood that planned project outcomes will not be realised, or realised to a much lesser extent. It can be achieved by developing quality criteria for the outputs themselves (quality control) and by ensuring that all project management processes are conducted in a quality manner (quality assurance).

While it may be developed as a separate document, the Quality Management Plan should address the following components:

Methodologies and Standards

What proven methodologies and standards will be used to ensure that materials, products, processes and services are fit for their purpose? Examples in this context include project management methodology, procurement guidelines, relevant business domain driven standards, relevant standards developed by Standards Australia etc.

Monitoring and Reporting

What procedures will be utilised to ensure effective monitoring of project progress? What review and acceptance procedures will apply for example in the management of the Project Business Plan?

Risk Assessment and Management

How, to whom and how frequently will Risk status be reported? Who is responsible for management of the Risk Management Plan and Risk Register? 

Issues Register Management

Who will be responsible for managing and maintaining the Issues Register? How often will it be updated? Who will have input? How will major issues be escalated, and to whom?

Information Management

Do any protocols apply for records management (eg TRIM)? How will registration of all official documents be managed? 

Output Quality

Detail how the outputs are to be tested and accepted by the Business Owner. In many cases this will require establishment of a formal process. In addition detail how the sign off by the Business Owner that they have accepted the output is to be documented. In some cases this may be as simple as having the Steering Committee endorse that an output has been delivered and accepted. It is essential that the Business Owner is intimately involved in this process and take ownership once the output has been delivered. They may also need to have input into the quality assurance process for outputs to assist with making sure they are fit for purpose before delivery.

8 Organisational Change Management & Outcome Realisation

Organisational Change Management is the management of realigning an organisation to meet the changing demands of its business environment, including improving service delivery and capitalising on business opportunities, underpinned by business process improvement and technologies. Any project planning activities must consider the amount of organisational change required to deliver the project outputs and realise the project outcomes/benefits.

Large and/or complex projects may require change management to be addressed as a separate – but closely related – project, or series of projects, within the Agency. Organisational Change Management is a substantial discipline in its own right and includes the management of changes to the organisational culture, business processes, physical environment, job design/ responsibilities, staff skills/knowledge and policies/procedures.

Once a project delivers its outputs to the Business Owner(s), these outputs must be utilised by the Project Customers to enable the project’s outcomes/benefits to be realised. This stage of the project is therefore referred to as outcome/benefits realisation.

An Outcome Realisation Plan is used to support the organisational change management process required for effective utilisation of the agreed project outputs in the business unit(s) in order for longer term outcome/benefit realisation. In addition to planning for the measurement of the outcomes/benefits, this planning prepares the business areas for transition to the new operational environment that will exist once the Project Team has handed over the outputs, the Team has been disbanded and/or the project is closed.

For large projects a separate Outcome Realisation Plan (ORP) is usually developed: describe here when and who will develop and maintain the document throughout the life of the project. In some instances, more than one ORP may be required if more than one Agency will be responsible for the maintenance of the project outputs and for the achievement of project outcomes.

Elements of the ORP include

· Transition Plan and Schedule

· Communication Plan

· Training Plan

· Maintenance Plan

· Performance Measurement Plan

Usually the Business Owner(s) will be required to create and maintain the Outcome Realisation Plan(s), and report on progress toward the achievement of project outcomes to the Steering Committee and senior management. In reality it is often the Project Manager who will prepare the first draft of the ORP.

9 Evaluation

Regardless of the size or complexity of the project, a measurement of the project’s success against well-defined criteria is necessary. Establishing criteria helps with the measurements taken during the project and after the project has finished. These measurements include determining whether key performance milestones are being met, how well managed the project is, and whether the specified project outputs have been delivered and the outcomes realised.

Consider and define the following:

The timing for any reviews, which may be conducted at the end of a phase or each and every phase, and/or after all outputs have been delivered prior to the project being closed.

What each review(s) will cover, for example:

A technical review of the outputs from the project;

A review of the success of the project;

A review of the processes used to produce the outputs;

Lessons learnt from the project; or

A combination of the above.

Who is responsible for arranging and managing the review(s)?

Who will perform the review(s)?

Who is responsible for the post implementation review process?

Who will the report(s) be delivered to?

Who is responsible for accepting the reports produced by the process?

Will all relevant stakeholders be included within the review process?

What action will be taken once the report(s) have been received?

At what point will the project be closed and what will be done to formally close the project?

Ideally, an independent body conducts these types of review and the cost for the reviews should be included in the project budget.

The following components of Project Evaluation should be detailed in the Business Plan:

Project Performance Review

Project Output Quality Review

Project Outcome Realisation Review

Project Management Methodology Review

Project Output Development Methodology Review

Refer to the Tasmanian Government Project Management Guidelines and the Project Management Template: Project Review and Evaluation for more information.
10 Project Closure

Projects can be closed because they are completed successfully, or because it is clear the proposed benefits of the project are unlikely to be attained or are unlikely to be relevant in the current organisational context.

To gain formal acceptance of project outputs, and confirm the realisation of the outcomes, the closing down of a project should be planned using the following formal Project Closure steps:

Business Owner(s) acceptance of project outputs

Issues Management

Risk Management

Project Team disbandment

Financial Management

Asset Management

Post Project Responsibilities

Post-project Review

Formal closure by Project Sponsor/Steering Committee and disbanding the Steering Committee

Refer to the Tasmanian Government Project Management Guidelines and the Project Management Template: Project Closure Report for more information.

11 Appendices

The following documents and forms may be attached to the Project Business Plan as appendices to enhance or meet specific project requirements.

Appendices are usually documents that are:

One-off forms used within the project’s scoping process (eg objectives /stakeholder relationship); or

Templates that become working documents in their own right, as they will be updated and managed during the life of the project (eg risk analysis); or

Additional information provided to support the summary content within the Project Business Plan (eg project management methodology).

For example:

Target Outcome Measurement
Specify the Target Outcomes selected for measurement, including the performance indicator, baseline, target level, timeframe and accountability.

Management Methodology
Additional detail of the project management methodology and in particular, Steering Committee functions such as Terms of Reference. (This information may be summarised within the project management section.)

Risk Register
Provides ‘snapshot’ details of the current risk assessment and risk management strategies.

Budget and Expenditure

Provides ‘snapshot’ details of the current status of the project’s budget and expenditure.

Project Schedule

A ‘snapshot’ high-level Gantt Chart, or similar, of major project milestones and processes.

<Project Title>
Project Business Plan – Version (dd mmm yyyy)
Appendix A: Target Outcomes Measurement 

	Target Outcome 1
	Performance Indicator
	Measure
	Baseline
	Target Level
	Completion Date
	Accountability

	<The measurable benefits that are sought from undertaking a project>
	<The measure that will be used to indicate the level of achievement of the outcome(s)>
	<The actual mechanism for measuring the level of the performance indicator>
	<The current level of the performance indicator>
	<The targeted level of performance>
	<The date by when the target levels are to be achieved>
	<Who is accountable for the achievement of the targeted outcome(s) and reports on the progress towards the target?>


<Project Title>
Project Business Plan – Version (dd mmm yyyy)
Appendix B: Customer Map
	Number # 
	 
	 
	A 
	B 

	
	Name of 
	OUTCOMES 
	Name of Outcome A 
	Name of Outcome B 

	
	OUTPUTS 
	 
	 
	 

	1
	Name of Output 
	 
	Name(s) of customer(s) who will utilise the output on the left to generate the outcome at the top 
	Name(s) of customer(s) who will utilise the output on the left to generate the outcome at the top 

	2
	 
	 
	 
	 


<Project Title>
Project Business Plan – Version (dd mmm yyyy)
Appendix C: Risk Register
	Id
	Description of Risk Identification of consequences
	Likelihood/ Seriousness
	Grade
	Change
	Impact
	Mitigation Actions 
(Preventative or Contingency)
	Individual/Group Responsible for Mitigation Action
	Timeline for Mitigation Action

	<n>
	<Description of risk and the impact/consequences to the project>
	
	
	
	
	
	
	

	<n+1>
	<Description of risk and the impact/consequences to the project>
	
	
	
	
	
	
	


Key to Risk Rating Symbols used:

	Rating for Likelihood and Seriousness for each risk

	L
	Rated as Low
	E
	Rated as Extreme (Used for Seriousness only)

	M
	Rated as Medium
	NA
	Not Assessed

	H
	Rated as High
	
	


	Grade: Combined effect of Likelihood/Seriousness

	
	Seriousness

	Likelihood
	
	low
	medium
	high
	EXTREME

	
	low
	E
	D
	C
	A

	
	medium
	D
	C
	B
	A

	
	high
	C
	B
	A
	A


	Recommended actions for grades of risk

	Grade
	Risk mitigation actions

	A
	Mitigation actions to reduce the likelihood and seriousness to be identified and implemented as soon as the project commences.

	B
	Mitigation actions to reduce the likelihood and seriousness to be identified and appropriate actions implemented during project execution.

	C
	Mitigation actions to reduce the likelihood and seriousness to be identified and costed for possible action if funds permit.

	D
	To be noted - no action is needed unless grading increases over time.

	E
	To be noted - no action is needed unless grading increases over time.


	Change to Grade since last assessment

	NEW
	New risk
	(
	Grading decreased

	—
	No change to Grade
	(
	Grading increased


<Project Title>
Project Business Plan – Version (dd mmm yyyy)
Appendix D: Stakeholder Identification & Classification

Stakeholder groups are classified according to the Tasmanian Government Project Management Guidelines.

	Id
	Group & Description
	Stakeholders

	
	
	


Target Audience Classification

	Id
	Classification
	Stakeholders

	TA 1
	Mandatory
	

	TA 2
	Informational
	

	TA 3
	Marketing
	


<Project Title>
Project Business Plan – Version (dd mmm yyyy)
Appendix E: Project Activities & Milestones (Version 0.A)
	Id
	Activities & Key Milestones 
	Start Date
	Due Date

	
	<Activity 1>
	<1 January 2006>
	<30 January 2006>

	
	<Milestone 1>
	
	<1 February 2006>

	
	
	
	


Note that Milestones are usually shown in bold and have no start date – A milestone is defined as a significant scheduled event that acts as a progress marker in the life of a project. A milestone is either passed or it is not, the achievement or non-achievement of which is monitored and reported.

The initial detailed Project Plan (ie Gantt Chart) could also be included as an appendix. However, the working project plan should be maintained separately to avoid the need to continually re-release the Project Business Plan.

� For a definition of these underlined terms, refer to the Tasmanian Government Project Management Guidelines Version 6.0 (March 2005): Appendix 1: Project Management Glossary


� Refer to the Tasmanian Government Project Management Guidelines Version 6.0 (March 2005): Appendix 1: Project Management Glossary


� Refer to the Tasmanian Government Project Management Guidelines Version 6.0 (March 2005): Appendix 1: Project Management Glossary


� An Act is called a Bill until it is passed by both Houses of Parliament and receives Royal Assent.


� For a definition of Project Observer, refer to the Tasmanian Government Project Management Guidelines Version 6.0 (March 2005): Appendix 1: Project Management Glossary


� Smyrk, John (2004) Primer example � Managing Projects for Outcomes, Course material


� Tasmanian Government Project Management Guidelines Version 6.0 (March 2005): Section 1.2 Key Elements in a Project’s Life


� � HYPERLINK "http://www.projectmanagement.tas.gov.au/guidelines/pm6_4.shtml" ��Tasmanian Government Project Management Guidelines Version 6.0 (March 2005): Section 4 Organisational Change Management and Outcome Realisation Planning�


� 	Tasmanian Government Project Management Guidelines Version 6.0 (March 2005): Section 1.2 Key Elements in a Project’s Life


� Refer to the Tasmanian Government Project Management Guidelines Version 6.0 (March 2005): Appendix 1: Project Management Glossary
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